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CERTIFIED
ORIGINAL
THE CHI LDREN S TRUST

AD HOC COWM TTEE ON SCOCI AL JUSTI CE AND EQUI TY MEETI NG
BOARD TELECONFERENCE

“VI RTUAL MEETI NG VI A ZOOM WEBI NAR”

The Children's Trust Board of Directors Ad
Hoc Comm ttee Meeting was held on June 16, 2020,
commencing at 3:31 p.m, in teleconference via Zoom
Webi nar. The neeting was called to order by

Kennet h Hof f man, Chair.
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PROCEEDI NGS
(Recording of the neeting began at 3:31 p.m)

M5. BOHORQUES: W just started. | just started
br oadcast i ng.

MR. HOFFMAN:  Ckay.

M5. JEANTY: Ken, | have to tell you that
Tionbe’s not in yet.

MR. HOFFMAN:  Excuse ne?

M5. JEANTY: Tionbe is not on the neeting yet.

MR. HOFFMAN: Okay. Let’s give her a mnute to
show since we’ ve asked her to chair which she --

M5. JEANTY: She just got in. She' s in.

MR. HOFFMAN:  On.

M5. KENDRI CK- DUNN:  Good afternoon.

MR. HOFFMAN: | take it you have joi ned us?

MS. KENDRI CK-DUNN:  Yes, |'mhere. Hi,
ever ybody.

MR SALVER. How are you?

M5. KENDRI CK- DUNN:  Ckay.

MR. HOFFMAN: Ckay. Al right. So on the
agenda, let ne just say briefly, as | nentioned
during yesterday's board neeting, we had been
pl anning to devote a portion of our next board
nmeeting to discuss the role of the Children's Trust

i n addressing raci smand di scrimnation.
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| nst ead, we've established this Ad Hoc Comm ttee
of which this will be the first neeting. And the
purpose here is | think, to establish a working group
of our directors to address these issues.

| have sel ected Tionbe-Bisa Kendrick-Dunn to
chair the neeting, and she'll |ead us through the
agenda for today. One admnistrative item| wanted
to nention before we get into the substance of the
nmeet i ng.

| did not want to handpi ck a sel ect group of
board nenbers. | felt this was a type of issue that
woul d be better that everybody who wanted to
partici pate have a voice at the table be able to do
so.

I wll be asking through staff followng this
neeting that those directors who would |ike to attend
and participate as a board nenber in subsequent
neetings to this conmttee register to be a nenber of
the coommttee so that when we do, if and when we do
come to action itenms, itens that we want to recomend
to the board or staff, that we're able to take a
formal vote for that purpose.

Since we are in a public neeting context, before
we start the neeting, do we have any public coments,

Muri el ?
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M5. JEANTY: M. Chair, yes, as a matter of
fact. Vivianne just informed ne that M. Phillip
Murray has a public comment.

MR. HOFFMAN. Ckay. So, can we allow himto
make that conment and please, as is the case in our
public board neetings, if you could |imt your
coments to three mnutes that woul d be appreciat ed.

MR. MURRAY: Yeah.

M5. BOHORQUES:. He has been nade available to
speak. He just needs to unnute.

M5. HOLLI NGSWORTH:  This one -- my accountants,
from-- email. Can | give it to you?

MR. HOFFMAN: Ckay, we're having technica
difficulty.

M5. BOHORQUES: It shows that he's unnuted. M.
Murray, if -- you can go ahead and speak.

MR HAJ: M. Mirray, if you can go ahead and
speak, |'mup here on nute, but this is your tinme to
speak.

MR. HOFFMAN. Ckay. Well, we nust be
experiencing technical difficulties. Let’'s see if we
can find an opportunity to allow himto speak | ater
on in the neeting. And with that, | will turn it
over to you, Tionbe.

M5. KENDRI CK- DUNN:  Ckay. Thank you. So, |
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wanted to first say to everybody that -- and all of
the staff as well as directors that are on this
conference, and | just want to say thank you all for
att endi ng.

| think in ny discussion with Jim and then al so
wi th Stephanie who is ny contact, that what | want to
focus nore on today is probably hearing fromthe
board and even staff, if that's appropriate, but
definitely hearing fromthe board, their thoughts,
because ny thoughts and, you know, part of nmny
training as a school psychol ogi st.

And then the other piece is just who | am You
have to -- | believe you have to listen first and
hear, and then, you know, naybe in future neetings
we' |l conme back and, you know, we’ll definitely work
on as a committee sone action plan.

But there can be no action unless we give
everybody an opportunity to hear their thoughts in
regards to the effects of social and racial in
equities in children that live in our community here
in Mam -Dade County, and so | just wanted to start
with that.

Then I'l1 just say this is a topic and area that
is sonmething that is inportant | think, to nme, but

al so just on a societal |evel because just, you know,
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understanding a |lot of what this country was founded
on. Historically speaking, if you talk to certain
groups of peopl e, probably indigenous, probably
people that are from African Ameri can backgrounds in
particular, its been a struggle.

The struggle has -- hasn't -- has never ceased
because civil rights cane, because there was a
president voted in that was biracial. | can tell you
this, | don't really refer to, I know this has
nothing to do with it, but our previous president as
bl ack per se, because | think in sonme ways it takes
away from who he is because he was biracial.

H s nother was white and his father was African,
and so you know, the kind of -- he -- kind of like to
erase sonebody's background because of what they | ook
like I think is just kind of |udicrous anyway.

So, but anyway, so -- but thank you all. This
is avery inportant topic. W have structural
raci sm systemic racismand discrimnation. |t does
exist in all of our institutions in this country. It
has not escaped our county.

If we | ook at outcones for education, outcones
for health, outcones for nutrition, just outcones for
infant nortality, | nmean, if you | ook at some of the

I ssues that we struggle with as a country, you wll
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see a lot of it coincides or intersects with race or
et hni ¢ background, inconme |level, things |ike that.

And | think, you know, at |east we can have the
conversati on because M am -Dade County is not -- it
still has to deal with what the rest of the country
has to deal wth.

So with that said, M. Hoffman, if you think
it's appropriate, we could just open it up to just to
hear what people have to say before I think, at this
point for this, it’'s just to hear people's feedback
and, you know, whether they feel this is an issue in
M am - Dade County or maybe sone people feel that it's
not but, you know, we could --

| think that would be nore appropriate right now
for today's neeting. And Jim please chine inif you
if you think that's okay, as well.

MR. HAJ: Thank you, Madam Chair. You know, as
we discussed, this neeting is just really for us to
listen. W did not prepare any information. It
really is speaking about to Tionbe and her direction.

I think, you know, we can have follow up
neeti ngs where we do take sone action itens or bring
t hings back. But this is really just to listen to
the inside of the board and the direction of the

boar d.
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PASTOR DUNN: | don't know. |s there any
protocol for raising -- | should have raised ny hand
through -- via the Zoom |'mnot that good at this

yet, so please bear with ne. Let ne knowif | can
chime in. | would Iove to chine in.

MR. HOFFMAN: | think you're there.

MB. KENDRI CK- DUNN:  Yes.

PASTOR DUNN: Ckay. Thank you. First of all,
et nme thank the Children's Trust as a whole for
broaching this very sensitive, delicate and often
ti mes unconfortabl e subject on both sides of the
ai sl e.

It's unconfortabl e because ny experience has
been that many tinmes our white brothers and sisters
don't want to own up to the reality that racismstil
exi sts as we now see nore blatantly exposed than ever
before in recent history.

And then it's unconfortabl e because as a bl ack
person, you know, you don't want to be | abeled as a
rebel wi thout a cause even though you know, as a
bl ack person, you have lived this.

No, | have to slightly disagree with gentle
effect and with due respect to nmy surnane sister, M.
Dunn on Dr. Dunn, fromthe standpoint that she didn't

see President Barack Obana as bl ack.
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Wll, if you don't see himas black, this is
just a little hunor for today, what does that make
nme? Because | know down in nmy ancestry there was
sonme there's sone white blood. There's no if, ands,
and buts about it.

It's denonstrated in the color of ny eyes which
are green-gray. The hue of ny skin conpl exi on, which
is light. In fact, there are sone Cuban Anericans
and Hi spani c brothers who are al nost darker than ne.
I n sone cases, perhaps darker than I amand | al ways
used to have a running joke, I'mgoing to get to the
crux of it; just a nonent.

| always had a running joke with many of the
political players in the city of Mam . |'d say,
“Why do you guys like ne so much? 1Is it because
| ook I'ike you-all?” That was that was one of the
j okes we used to have anong ourselves, off the
record.

But in all seriousness, | see this as a great
opportunity for those of us who are in a position of
i nfl uence or authority to do what we can to be
recorded on the right side of history. You know, we
all like to talk about how bad it is, but those of us
-- each of us can do in our own small way, our own

| arge way, whatever capacity that we're serving in,
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going to say it like it -- | feel it. That black
peopl e are supposed to be secondary. Black people
are supposed to be less than. Bl ack people are not
supposed to have the sane |l evel playing field as

t hough as our white brothers and sisters or our

Hi spani ¢ brothers and sisters who have a lighter
conpl exi on.

And so, you know, that's the part | believe that
we've got to make sure that we don't get caught up in
going with, because there's a feeling of, and I'm
going to use this word, | believe sonetines a feeling
of superiority anong whites and other white
ethnicities of a white -- people fromother countries
who feel superior to black people.

They -- it's alnost |ike, you know, a black man
isn't supposed to be intelligent or a black woman
isn’t supposed to have a doctorate degree. They're
not supposed to care about their children, Iike

everybody wants to care, you know, pursuit of

Meet i ng June 16, 2020 Page 13
to nmake a difference, to nmake sure that we do not
per petuate the biases -- the biasness and the
di scrimnatory practices that have been passed down
t hrough generati ons.
And it's so easy to, you know, just kind of go
with the flow that, you know. And this is ny -- |I'm
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happi ness and peace and prosperity, you know That's
the subtle side of racismthat we don't tal k about
often tines.

That, you know, black -- I'mgoing to -- now,
let’s bring it closer to the hone with the Children's
Trust. Blacks are not supposed to be able to
participate with all of the opportunities that may
avail thensel ves through the Children's Trust.

And if you notice, often tines | always ask, you
know, have we reached out to certain areas that |
know, certain zip codes that | know, have been
discrimnated against in the past. Are they getting
a fair opportunity to participate?

| always ask those questions. Not froma
standpoi nt of just having an axe to grind but | know
the practices. 1've seen it. |'ve seen it over and
over again, and it's unfortunate. Perhaps maybe
sonetines, there's a little paranoia on our side.

Even politically, there was a running joke anong
ourselves that if you' re black and you' re a
politician or you serve in public service, you're
nore likely to get indicted or convicted of sone type
of crinme conpared to your white or Hispanic brethren

And you know, and I'mnot going to call nanes

because that's not what -- we're not here to do that
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today. | can give you a litany and |ist of nanes.
Now, |'m not saying they were not guilty, but | was

-- they were cases where there was sone white and
Hi spanic politicians who, in ny eyesight and ny
opi nion they got a pass, you know? And I'mli ke,
wait a mnute. Wat is this?

You know, | saw a bl ack guy do the sane thing,
but he didn't get the sane |evel of nercy or sane
| evel of leniency as our as our white or Hi spanic
counterparts. So | think that's where we are now
today is, what can | do to nake sure that | want to,
if I"'min a position of influence and many of us on
this board are, howcan | play a role in leveling the
playing field?

We cannot recoup the 400 years of raci sm and
hatred agai nst bl ack people in this country starting
fromslavery. And as | stated earlier or | stated in
another form no other race of people, | respect all
peopl e who have been in bondage. | respect that, and
| get that, but | will say this unequivocally.

There's no other race of people who' ve endured
slavery in this country |ike black. No other race of
people. Know that | don’t care. Nobody can even
cone close to that and we're still being hated upon

and, you know, racist behavior.
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You know, what happened in Atlanta was an
atrocity. Wat happened in M nneapolis was an
atrocity. Wat happened in Louisville, Kentucky,
with the young | ady was an atrocity. Wat happened
in in Brunswi ck, CGeorgia was an atrocity. And | ast
but not least, |I -- our church is a part of the
Nat i onal Bapti st Convention, which is the primarily
bl ack conventi on.

But we are also a part of the Southern Bapti st
Convention, which is predomnantly white. And it is
the | argest Protestant, organized group of body in
the world next -- only second to the Catholic Church.

And about six weeks ago, we had a sim|lar
conversation with nost of the black pastors and sone
of the white pastors who are | eaders, and they wanted
to allowus to vent. And we had a -- it was
beautiful because, you know, the fact that we're even
tal king about this is a starting point.

But after the conversation was over, the
guestion was raised, “Ckay, now what are we going to
do about it?” And then you know, sone of the
brothers -- sone of the white brethren started
humm ng and horting, you know, they all blah, blah,
bl ah, bl ah.

But then things got worse, and | say, “Ckay, now
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you see what happens when we're silent?” You know,
as Dr. King says, “It is a sinto remain silent when
in fact it is our duty to protest.” So we cannot be

silent in this nonment regardl ess, and we have to

spell it like it is.
Last point and I'mfinished. I'mglad | know a
little bit of history. | understand that the little

bit of freedons that black people have experienced in
this country has always cone at the hands of goodw I |
peopl e of all colors.

You can go back to WlliamLloyd Garrison in the
abolitionist novenent wth Frederick Douglas and the
Underground Railroad with Harriet Tubman. That was
supported by the abolitionists and the Quakers or you
can go back to the Freedom Riders. Those white
peopl e who gave their lives to walk and to march and
protest with black peopl e because of racism

And now today, we're seeing an unprecedented
effort led by all people. And | believe when all
peopl e get involved, it's going to be a difference
because bl ack peopl e al one cannot fix the problem
that we did not -- we didn't create this problem

Raci smwas thrust upon us. This system was
created by racist, hateful white people and it's

been perpetrated on for years. W didn't create this
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problem So we can't undo this problem by oursel ves.

W' re going to need people of goodw || --
peopl e of goodwill of all races, all ethnic, al
ethnicities, as Dr. King -- white nen, black nen,
Jews, CGentiles, Protestants and Catholics to be able
to say, “Free at |ast, Free at last, thank God
Almghty, we're free at last.”

It’s going to take everybody to bring about a
change, and | believe -- I"'ma little bit optimstic.
| believe a change is finally about to cone.

M5. KENDRI CK- DUNN:  Thank you.

PASTOR DUNN: I'mfinished. Never give a
Bapti st preacher a m crophone.

M5. KENDRI CK- DUNN:  No, but thank you, Reverend

Dunn. | nean thank you for that because |'m-- |
definitely -- | think we share a simlar -- | think
we share the sane et hnic background, so -- because

|'"'m African Anerican too and so anything that you
said | definitely identify wth.

And | just wanted to clarify |ike what the
President -- it’s not that | don’t see him as bl ack,
but I -- I"mvery sensitive to what people see
t hensel ves as.

And so, it just -- it felt to ne |like the nedia

just put this thing because |'ve read sone stuff, you
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know, about the things he struggled with, with his,
you know, his background of both of his parents which
sonetinmes people that are racial, biracial struggle
Wi t h.

And so | think it's nore fair, you know, if it
cones fromthat person, | think the person should be
able to define who they are. Not the society or not
people, and I think that's what our society just --
that's what was thrust upon himand so -- and you
rarely heard about the other -- the other part of his
heritage of, you know, the very people who raised
t hem and | oved hi mand cared for himwasn't
necessarily his African side.

So you know, | just -- | -- and that’'s the
psychol ogist, that’'s the training in ne because we
have to renmenber that you can't ask sonebody who is
part of two different races if that's -- even if
that's a termthat we believe in, right, race?

Because is that even sonething that's real? And
in some places, in countries, it's not. They don't
use that term nology. But here, we do in this
country and so, you know, you can't ask sonebody who
has parentage of white and bl ack or Asian and
i ndi genous or that to choose.

And you know, | always have that talk with
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peopl e you can't get mad, you know, and tell them how
it would be if sonmeone's biracial, they're black and
white. And then if they decide to date either or,
they have that -- they're part of both, and so there
shoul d never be an argunent, but that's just ny
opi ni on.

But | definitely think that everything that you
said -- I"'mglad that you said that because in ny
respect, you're an elder to ne, right? And so even
under standi ng the structure of, you know, people of
African descent or indigenous descent because, you
know, | have to, you know, renenber you wal k before
me and if Pam wal ked before -- everybody that has --
t hat where we share simlar backgrounds, they wal ked
this road before ne, and so | have to understand that
that is inportant because it just is and that's how I
was rai sed.

So everything that she said is critical. |
think for children -- | don't think nmuch -- |'m not
sure on the Children’s Trust when we do this work if
we factor in -- alot of the work | think that we do
on the trust results fromsone of these things that
are -- that are system c issues in our country and in
our |local county regarding to racism and

di scri m nati on.
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And just |ike Reverend Dunn said, it’'s been I ong
standing. And then this is the -- we live in a
sout hern state which everyone knows that the history
is even deeper in the southern states. But you know,
|''m from Bost on, Massachusetts.

That's where | was born by way of -- ny father
was born in Georgia. Mdther born in Chicago, but ny
nmom s people canme from Loui siana who left there to go
to Houston to have a better life, and ny
grandnot her's people left to go to Boston to have a
better life, and was that actually true?

Maybe you can find better paying jobs, but then
you had to deal with the drugs and all the other
stuff that if we were to get into. |If you want to
tal k about trauma, ny whol e chil dhood |I've watched ny
fam|ly get decimated with the stuff we deal with
t oday; drugs and alcohol. Al the stuff that I
believe is put there to do that, to destroy us.

It is not to ne, and | think nost of us that are
in this conmmunity, we know that it's not a m stake.
| don't know an African country that makes guns or
bad -- you go and you get the -- whatever you're
going to nmake heroin with or cocaine with, that you
-- you're going to sonebody's country. That's -- it

doesn't cone fromthere, so --
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But | watched that ny whole life, and then I
becanme a psychol ogi st, a school psychol ogi st because
of the very things | saw as a child. So that's why |
wanted us to tal k about this because this stuff --
children are not blind fromthat they' ' re seeing in
society, that they see in the schools.

The children are watching the nedia, and then
the social nedia and the nedia. They're seeing al
of this and they have fears and they wonder what that
means for them

And | want us as a trust that deals with
children to kind of understand, we have to
acknow edge that and kind of -- maybe tal k about or
figure out how do we address the popul ati on of
children that have been dealing with these probl ens
for generations?

It -- yes, we can put after school prograns
there. W can give parents access to parenting. W
can, you know, make sure the organizations that are
serving them they get our noney, that they have
capaci ty buil di ng.

But | think that we have to also think about the
actual individuals that we're serving, and cone from
a historical standpoint because children, they're not

blind. And even the children who are not bl ack or
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are not Hi spanic Latino, are not indigenous, SO even
white children, they see these things too, and so
it's even hard for themto even process, well, why
are things this way and not that way or why.

Can | be friends with this person when I'min
ki ndergarten or first grade? But then when we get to
m ddl e and hi gh school people start to pair off in
corners, or nmy nom says, “l want to go to
Nort hwestern Hi gh School, but they're not going to
|l et me go there because of x, y and z.”

| know in the schools, |I've heard that parents
wll call and they want to know, and |'m sure nany of
you on the trust know, people know, want to know,
okay, that school, what's the percentage of children
there that qualify for free or reduced |lunch? Wat's
t he percentage of black children in that school ?

Why? Because we even have people that live in
our community, and sonme of them may be | eaders in
that community that don't want their children to be
exposed, to attend school with that group because,
|"mgoing to guess, of inplicit bias. |'mnot saying
explicit, but you know, our society sends out
nmessages about people. And you know -- or sonetines
we may have negative experiences wth groups of

peopl e.
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t hose parents, and if |I can tell you how many tines |
hear this. And | don’t speak about parents like this,
t hose parents, they don't care about their Kkids.
That nust be their culture.

| had to correct sonebody one day when they said
that for black people it nust be their culture not to
care about education. And | said, then you don't
under st and where bl ack people cone fromif not even
under st andi ng the foundation of the African society.
Where do you think know edge actually cones fronf

So we have to, you know, though if soneone

appears not to care about their children. 1|'ve never
met a parent that did not. 1've worked in drug
rehab. 1've worked |'ve worked with parents that have

| ost their children, but |I've never net a parent that
didn't love their child and didn't care.

Maybe we don't think about the circunstances
t hat happened in their life that may be related to
the structural and systemi c discrimnation or racism

that that person nmay have experienced and how now
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And so, you know -- but there is that very real
you know, | don't want ny children in that
nei ghborhood. | don't want my children going to
t hose schools. | don't want my children around these
people. | don't want to work in that school because
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that has affected their ability to parent or has
affected their ability to understand how to deal
wi th, you know, stress or what's happeni ng?

So | think for us, we have to think about what
is this? What are these --identifying what are the
things that are harmng our children that are rel ated
to systemc, right?

Raci sm and di scrim nati on because it exist and
so that is the big piece. W identify it and not
sayi ng, you know, in many systenms now you're not
| ooking at explicit, but it's not intentional, but
sone things have just happened, have happened for a
long tine.

And so how do we change parents mi ndset that
there’s nothing wong with your child going to school
with black children or Hi spanic children or children
that may experience econom c marginalization or kids
at a school where the majority of their parents nay
be single parents. | don't -- there's just all these
many negative thoughts, and then -- and how it
af fects our Kkids.

But | think the biggest pieces, you know, for us
toreally talk about howthis is affecting the
children because it does. And how does it affect the

children? How does it affect the systens in our
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community that help children?

Is it -- how does it inpact the healthcare
systen? How does it inpact the education system
whet her it was public school or private because
private school is not exenpt fromdiscrimnation and
racismat all.

So you know, how does it affect, you know,
dealing with nutrition and food? Wat's the term
they like to use now? | can't think of the
politically correct -- food security. So, how does
it inpact food security?

| live in Liberty Cty. Al you guys know that.
For ne to -- let nme tell you what's in ny
nei ghbor hood. Churches Chi cken, MDonal ds, Burger
Ki ng, Snappers, which | don't eat at that place at
al |l because everything is fried. To ne, all the
stuff nostly in a black -- it’s just -- it’s killing
us health w se.

But all of those places, | think the only
heal t hy opti ons you m ght have m ght be Pollo
Tropi cal which on, like, 79th and 27th and | think
there may be a couple of Subways, but everything
el se?

We don’t have \Wol e Food over here. | don’t

have a Publix. Sone conpani es probably woul dn’t even
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bot her putting their conpani es here because nmaybe --
not Chipotle. Maybe they’' re thinking they, you know,
t hose people, they're not interested eating healthy.

But when ny husband and | have to shop, | have
to get in ny car and | have to either drive to M am
Beach to go to the Whole Food there or drive to
Aventura. And if we really feel like taking a field
trip, | go to Penbroke Pines because, you know,
there’s places you can go and everything’ s there.

But we shop at Wole Food. W go to Publix and
every now and then Wnn-Di xie, but the Wnn-D xi e by
my house, they don't sell organic stuff. | don't eat
fruit and vegetables that’'s not organic.

| just -- I've nade that choice for ny famly
and so, | don’t have any issues spendi ng noney where
peopl e think that black fol k, oh, they don't want to
spend noney on their food. They don't care about
that. But we have to spend a | ot of noney in gas
just traveling to get to a quality of food so we can
have in our famly.

And t hen, sone people in our comunity, they
don’'t have that ability. So, you have to go to Wnn-
Di xie or you have to go to, | don't know, Prices
Choi ce or one of these places that’'s on 62nd, which

probably woul d never shop there for nmy own reasons
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and it has to do with --

MR. HOFFMAN: | know that place, yes.

M5. KENDRI CK-DUNN: -- food quality, right?
Even neat, and | don't eat a lot of it, but | have to
cook. But if we're going to eat -- if | have to cook
ground beef for the famly, it needs to be grass fed,
not fed fromgrain because, you know, | understand
the differences between the grass fed and the grain
fed and don’'t want the grain fed neat but, whatever.

So, we have to -- but what happens to the kids
that their parents have not been afforded that
know edge? And then we have kids -- the parents
don’t eat well or they live in environnments that are
not great. Then, sonetines they nmay be attending
schools that don’t service their particular needs for
where there are.

Every school has their own community. Every
single one is different, so you can’t say one -- the
sane size fits all for everyone, but in certain
pl aces, the needs nmay be greater than others. But,
you know, how do you do that? How do you educate
parents, you know, if your child has asthma for
exanple or allergies?

| don't know if many of you know -- | don’t

think we -- | don't know if you have a doctor on the
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board. | know we used to. But what allergies really
are -- | nean, and why we see them di sproportionately
in incone -- | nean, in children of color and
children not of color, but who cone -- that are maybe
experience econom c marginalization.

But if we could get themto understand what it
is and how you can environnentally treat your house,
you know. Take the chem cals out of your hone that
may be dealing with this, you know. Do this, do
t hat .

|"ve had to do it. |[|'ve had to | earn because
|'"d lived with that growng up. Al these allergies,
asthma, eczemm, all this stuff and finally, as an
adult | understand what it is and what in ny
envi ronment may cause that to happen and now
understand. |'mgetting the proper nedical care as
an adult that | should have got as a kids, but I
didn’t have insurance as a child.

My father was one of those people that took us
to the enmergency roomevery tine sonething was w ong
because he didn’'t have that know edge. So, that’'s
probably kind of, you know, the part of, you know,
just our Kkids.

How are these systens -- how can we help to

address, you know, making -- preparing a path to try
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to address systens change which can take a long tine.
It’s not going to be sonething that’s overnight.

It may take years. It nmay take when |'m no
| onger on this board, but if we don't do it as a
Children’s Trust being the stewards and guardi an of
the children in our conmunity, who's going to do it?

And | think we're the best people to at | east
begin to have the conversation and kind of identify
and bring up -- okay, this are the systens that we
can |l ook at and then naybe we work al ongsi de, you
know, sone of the players in the system because we
al ready do, you know.

But maybe extendi ng the conversations, you know,
to them and then eventually, how do we nmake this a
community effort to | ook at the changes so we can
i nprove -- so we can on the long term not short
term inprove the quality of life of these children
so they’'re not going to grow up to becone di abetic
because the food they ate when they were little, |ike
what happened to ny husband when he noved here from
Jamai ca.

["'mliving this stuff in real tine. Like, real
time. | see what happens when your parents cone as
an immgrant. All they do is work and now, you

didn’'t eat poorly in your country because you ate
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fromthe [and, but then you cone here and everything
i s processed and then your nom and dad got to work
50- 60 hours a week.

So then, they don’t have tine and now, you know,
as a adult look. So, how do we stop the -- how do we
interrupt? Let ne just not say stop. How do we --

MR HOFFMAN:.  Stifle.

M5. KENDRI CK-DUNN:. Well, that. So, we don’'t
have our kids having to deal with these things, you
know, these life circunstances that are preventable.
Some of these things can be prevented.

How do we do that so we can give thema fair
shot regardl ess of what they | ook Iike, you know, who
they are. Wat communities they live in. Wat
schools they attend. How, you know, | guess that’s
t he bi g piece.

MR. HOFFMAN: So Tionbe, let nme interject for --
because | do think the conversation we're having is
very inportant firsthand. That everybody understands
what we’re tal king about.

The Children’s Trust is about outcones.
| nproving the outcones of children and certainly
structural, the discrimnation and racism affects
out cones of children, of famlies, of ourselves.

My goal ultimately, not necessarily for this
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a good di al ogue and under st andi ng and naki ng sure
that we all understand the el ements of the

di scrimnation and raci smand what the effects are,
but | also want to ultimately, hopefully focus the
board on the things that we think we can influence or
do or guide our staff and nmanagenent to influence.

So | do again, | welcone any di scussion, you
know, in this neeting but ultimately |I think I'd Iike
to make sure that we’'re answering part of those
guestions that you' re asking. Wat is it that we can
do or what should we be doi ng?

M5. KENDRI CK-DUNN: Yeah. | think that’s
i nportant and while we | ook at that, you know, |

think | shared probably, | don't know, board
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neeting, is for us to give guidance to the trust on
what we can do. | think -- | |look around, | want to
say the room but | |ook around ny screen and | see
what | consi der people of good will as Reverend Dunn
used that phrase, and | believe that we're in a
position of influence to be able to tell this
organi zati on what we believe is the appropriate
gui dance on how to address either very specific
i ssues or in nore general terns how we approach the
comuni ty.

So, | would Iike to -- | certainly think this is
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neeti ngs ago, but you know, if we -- and | think this
is a beginning of |ooking at the root cause and in ny
belief and then even | ooking at literature.

So forget ny belief because, you know, being a
scientist practitioner, right, we have to also --
feelings are great, but where's the evidence? And
so, |ooking at, you know, evidence there is quite a
bit of it.

And | know Ji m has wonderful staff including
Lori who's a psychol ogist, so this stuff is easy,
like to find, but Iike, you know, evidence that
suggests that, you know, sone of the real causes to
sone of the issues we see in our community are steep
in systemc issues with a nunber of institutions.

And | kind of think that's where we have to
start, you know? In the institutions and if you want
to dig deeper, that just goes back to historical
stuff with this country but, you know, we want to --
it’s inportant for us to be honest with ourselves and
| know it's unconfortable.

But |'m hoping that, you know, all of us --
that, you know, it’s unconfortable even, you know,
for me and | think it is for everybody, but if we
don’t do the unconfortable work then children wll

suffer. And that’s not fair because again, we're
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their stewards.

They're looking to us and | always tell ny
husband, “W can’t get mad at children when they do
wong if the people that are supposed to protect them
for real, are not really doing it.” So, | agree with
you.

And that root case piece is the big piece of,
you know, why do we see these things because before
we can tal k about what we can do is kind of having
t hat understanding, a real, true, truthful
conversation on this as to why m ght be these things
even in the first place.

MR HOFFMAN:  Under st ood.

M5. HOLLINGSWORTH: 1'd |like to say sonething.

MR HOFFMAN:  Panf

M5. G MENEZ: |'msorry, go ahead.

M5. HOLLI NGSWORTH: Ch, thank you. |'mgoing to
speak very briefly. Thank you, Madam Chair and thank
you, Ken. First of all, I also -- and |I'm al so going
to be very brief.

| do want to thank Jimand the staff and Ken for
pulling this neeting together today for creating this
Ad Hoc Committee; it’s bold and | appreciate it. |
think Tionbe, |I think you re doing an awesone job and

t hank you so nmuch for rem nding nme how nuch ol der
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am t han you today.

But | nmean, |'mjust going to say what Reverend
Dunn said and what Tionbe said. | can't say it any
better than that, and |I think what is evident is that
we're living this. This -- we -- thisis -- this has
been our legacy. This is our famly history, you
know.

Research shows us that as early as 18 nonths
chil dren understand difference in skin color. That
bi ases can take hold as early as between 18 nont hs
and three years, and when we tal k about children
suffering, you know that across this country,
children are suffering. That's why we have word --
that's why we have so nuch work to do.

And | -- and Ken, | |ove what you said about,
you know, kind of opening up the conversation and
listening to | nmean, |I'mso excited that there are
fewer black folk on this zoom screen today than those
who are not and so, | think what you' re hearing from
us i's probably not surprising to you.

I"'mreally interested in hearing from you know,
my fellow board nenbers, ny fellow directors that
have shown great courage and great interest and great
conpassion in -- to this forumtoday and expressing

an interest in the commttee.
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| think there's no question that, you know, this
| egacy of institutional and structural racismthat
has, you know, had this country in a tailspin, you
know, the intersectionality of COVID-19 in the
di sproportionality -- disproportionate inpact on
conmmuni ti es of color.

W' ve been tal king about that for nonths now and
you know that intersecting with the events in
M nneapol i s and, you know, let's say all their nanes,
and as recently as this weekend.

So, that's all I"mgoing to say. | just -- I'm
proud to call all of you colleagues. |I'mso glad to
be in this fight wwth you, and |I'm now going to nute
nyself and go into |listening node but thank you to --
thank you to the -- to Jimand the staff of the trust
for calling this Ad Hoc Comrittee together. Thank
you for Tionbe -- thank you, Tionbe for
sharing and --

M5. BENDROSS- M NDI NGALL: Hel | 0?

M5. HOLLI NGSWORTH:  |I'm|i stening.

V5. KENDRI CK- DUNN:  Hel | o.

M5. BENDROSS- M NDI NGALL:  This is nenber
Bendr oss- M ndi ngal | .

M5. HOLLI NGSWORTH:  Yes, ma'am |'m --

MS5. BENDROSS-M NDI NGALL: | am-- | want you to
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know that | amon and | definitely will continue to
listen. | haven’t been on very long, but | wll
continue to listen and when it’s ny tine
appropriately, I will make sone remarks. Thank you
very nuch. Lourdes?

M5. J MENEZ: Yes, Madane Chair and M. Chair.
| would just like to say -- well, first of all --
just to nmake sure we all agree and I know we all do.

Any type of discrimnation, whether it’s racial
di scrimnation, |anguage discrimnnation, religious
di scrimnation, religious discrimnation, gender, you
know, sexual orientation is unacceptable. Period and
end of the story.

| really believe our country was founded on the
i deal s of opportunity and of equality, and that is
sonet hing that -- and Tionbe, you may want to |isten
to some of nmy answers to sone of your questions.

| had the opportunity and the privil ege of
serving as principal at George Washi ngton Carver
El ementary which is -- you don’t know, in Coconut
G ove, the west side of the grove.

And in ny years of service there, | was in what
they call in the school system a school of choice
situation and what that nmeant was that the boundaries

were shared with three school s.
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The only two schools that remain paired for a
long time, Judge Atkins had rul ed for desegregation,
and Carver and Coral Gabl es remai ned together because
of the proximty of the schools. The children didn't
have to wake up so early in tine.

When they dismantled that school, they nmade it a
school of choice and they took the three boundaries
for Coral Gables, Sunset Elenentary, and Little
Carver and nade one big boundary, and it was a school
of choice. Parents would sign up for first, second
and third choice.

| have to tell you, the first year that | was
there we were -- we went into school of choice, we
were the last choice. And what we did, and ny
teachers were amazing, ny staff nenbers, you know,
cust odi ans, security guards, everybody who went out
to the conmmunity, we started nmarketing our school and
letting them know.

And yes, you're right, Tionbe, | had parents at
the end that did not get their first or second choice
and had to conme to ny school; crying, comng into the
office. | don't want nmy children -- the perception
was that it was a horrible nei ghborhood. The kids
were fighting all the time. That was the perception

and we changed that perception.
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It was not overnight, but we did change it to
t he point where we were able -- and | can tell you
all the strategies that we put into place, but we
probably would be here for a longer tinme that you
woul d want ne to speak

| know Reverend, you're a Reverend and a
preacher, but |I'man educator, and we talk a | ot too.
So, | don't want to bore you all but I can tell you
honestly, it took work and we did.

W were able to -- it was al so the year when
they started with uniforns and | had parents that
were very upset at nme because we voted as a school
etcetera, and it was perfect because nobody knew who
had noney and who didn't have noney or were you --
everybody was wearing the sane and in addition to the
fact that it was also a safety piece.

| knew all those children bel onged in our school
because they were dressed with the sane uni form and
we were all, quote unquote, “little peanuts.” That
was what, you know, George Washi ngton Carver
di scovery of the peanut and so, you know, everybody
was one big happy famly when they were inside.

But the key to that was, | wll tell you
honestly, not only our staff but our parents had to

refl ect that because the children don't care what you
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say. They're going to do what they you see you do.

You can tell them whatever you 