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THE CHI LDREN S TRUST
NOM NATI NG COW TTEE MEETI NG
“VI RTUAL MEETI NG VI A ZOOM VEEBI NAR W TH A QUORUM OF
MEMEBERS PHYSI CALLY PRESENT
AND SOMVE MEMBERS ATTENDI NG VI RTUALLY”

The Children’s Trust Board of Directors
Comm ttee Meeting was held on March 1, 2021
comrencing at 2:00 p.m, with a quorum of nenbers
physically present and sonme nmenbers attending
virtually. The neeting was called to order by Dr.

Dani el Bagner, Chair.

| ORIGINAL
COW TTEE MEMBERS:

Dr. Dani el Bagner, Chair (Zoon

G | da Ferradaz, Vice-Chair

Mary Donworth

St eve Hope

Mari ssa Leichter

Dr. Susan Nei mand (Zoom

Judge Ol ando Prescott

Mar k Trowbri dge

Kenneth C. Hof fman, ex-officio (Zoom
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STAFF:
Lei gh Kobri nsk
Janmes Haj
Muriel Jeanty
Li sete Yero

I mman Ali
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PROCEEDI NGS
(Recording of the neeting began at 2:00 p.m)

MR CHAIR  So, welcone. Good afternoon,
everyone. |’Il call this neeting to order. Thank
you for joining, those of you in-person, those of you
online. As you know, we’'re going to be interview ng
all the candidates today that we selected to invite
for interviews. W have six candidates and we're
going to speak to each of themfor twenty m nutes.

Before we begin, | wanted to check to see, |
think last tine we did this, we may have rotated
asking the questions, each of us took a question.
| " m happy to do that again. |'malso happy to do al
t he questions nyself. |’ mwondering what folks
t hi nk. Anyone has a preference?

M5. LEICHTER | thought we -- oh yeah. Because
then I was going to say, | thought nmaybe one of us
t ook each candidate. But | think you' re right,
everyone took a question, so we kind of -- everyone
did every candidate. Right?

DR BAGNER  Yeah, | think we had a few -- we
have -- let’'s see. W have five questions, plus I'm

asking if they have any questions. And | see, one,

two, three, four, five, six, seven, | see eight of
us. So not everyone will have a question. If we do
Laws Reporting, Inc. 305. 358. 2700
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it that way.

DR. NEI MAND: Personally, I'mfine with Dan
asking all the questions since we're nasked and its -

M5. LEICHTER: Yeah, nmaybe just at the end, Dan,
ask us if we have any follow up and if any of us have
follow up, we can just butt in.

DR. BAGNER  That sounds good. | was thinking
the same thing. | think in this hybrid virtua
format, it probably is easiest if |I just take the
| ead and |’ m happy to do that.

M5. LEICHTER: Yeah, I'mso inclined to like rip
off nmy mask and ask a question. |t seens so weird
with it on.

DR BAGNER  Yeah, no, don't do that.

MS. LEICHTER: No, | know.

DR. BAGNER  So, any other questions before we -
- | think everyone should have -- all right, great,
its posted on the screenshare and al so maybe in front
of you, is our schedule. | think there was a change
to it, although maybe I was the only one aware of
that. So that’s a schedule --

M5. JEANTY: Yes.

DR. BAGNER -- of folks comng in. Everyone

see that?
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M5. JEANTY: Well, the first person is already
there, just let us know and then we will let that
person in. | think its Heather Bins.

DR. BAGNER Great. So, we'll go ahead, you
know, | think I'Il stick to the script of the

guestions, but we can certainly veer off if you have

foll owup questions. After each question |I'Il check
inwth you all. | think we also quickly introduced
ourselves to the candidate last tine. | think that

will be nice to do. And I'mtrying to think of the
best way to do that.

M5. LEICHTER. Do you want to call on us?

DR BAGNER I'Il call on you. I'Il just go in
the order that you're on ny screen. That ny change
periodically, but 1'lIl go ahead and call on each of
you to introduce yourself to the candi date and you
can just briefly say your nanme and your role on the
board and how | ong you’ ve been on the board.

M5. LElI CHTER:  Dan?

DR. BAGNER  Yeah?

MS. LEICHTER: One question. Because | know,
| i ke, the person who was asking the questions | ast
time, like gave a little spiel before they asked the
qguestions, especially focusing on, like, the tine

commtment. And | know that is question nunber five.
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But | was wondering if you were going to, like, lay
it out at the beginning or kind of just, like, really
drill it in when you get to that question. Because,

you know, especially with COVID and everyt hi ng,
qguorumis, like, really inportant right now. Not to
say, like, oh, are you -- even to touch on COVID, but

let’s just pretend like it’s not, you know, nunber

five, I think is an inportant question. So, | don’t
know. | was just reflecting on that from prior
i ntervi ews.

DR. BAGNER  Yeah, we actually added that. |
don’t think that was an actual question that we had.
| think it just came up last tine, so we added it as
a question to ask this time. W thought it was best
to add at the end. Although it may cone up when we
ask if they're, if they serve currently as a board
menber on anot her agency --

M5. LEICHTER  Right.

DR BAGNER  -- because that also -- that is
sonmething as well, just so you're all aware, we did
get a response fromour attorney, and if they are
serving on another county board, and, Jim correct ne
if I’mwong on this, but | believe they will have to
choose if they want to serve on The Trust, they wll

not continue to be able to serve on that other county
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boar d.

MR. HAJ: That is correct. That's the |egal
opi ni on.

DR. BAGNER So, we’ll have to verify that with
-- | think there was a question with one of the
candi dates, that they may be serving on another
board.

MR. HAJ: There were two that are serving on a
board. We clarified the advisory question, they said
yes, it does also pertain to the advisory.

DR BAGNER (Ckay. Can you remnd ne, Jim who
t hose two candi dates were?

MR HAJ: Edward Abraham and Patricia Ares-
Roner o.

DR. BAGNER. (Ckay. So, they’'re both serving on
an advi sory board and they woul d have to no | onger
serve on that advisory board if they were to be on
The Trust?

MR. HAJ: They're on the board. |’ m not
necessarily sure if it's the advisory or not, but we
sent the two specific boards that they were on to our
attorneys and they said they're going to have to nake
a choi ce.

DR. BAGNER  Ckay. So, we’'ll go ahead and get

started. The other, just briefly before we bring the
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first candidate in, at the end of this neeting we'l|
go through the candi dates, we’'ll discuss them and
vote. |If whoever is controlling the Zoom maybe
there is a way you could do a poll question at the
end, that m ght be the easiest way to vote. Do like
an initial tenperature on how fol ks are feeling about
the candidates. So if we could explore that when we
get to that point. And then we al so discuss briefly
t he open treasurer/finance chair position. Because
Steve is stepping down fromthe board.

MR HOPE: M. Chair, just quick question. In
ternms of question one through six, are we going to

assign a question to each nenber? How is that going

to work?
DR. BAGNER |I'mjust going to go ahead and ask
themnyself. | think that m ght be easiest in this

format. And then if in between questions, feel free
to junmp in. 1’1l also open up opportunities here and
there for other conmttee nenbers to ask questions if
t hey have questi ons.

MR HOPE: Ckay, thank you.

DR. BAGNER  You' re wel cone.

VW will go ahead and introduce ourselves to each
candi date. Ckay, great. Wy don’'t we go ahead and

bring in our first candi date, Heather Bins?
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M5. LEON: Ckay, she’s in.

DR. BAGNER Hi, Ms. Parschal Bins. M nane is
Dan Bagner, |'’mthe chair of the nom nating
commttee. You' re on nute.

M5. BINS: Hello, how are you?

DR. BAGNER | amgreat, thank you. How are

M5. BINS: Good, good.

DR. BAGNER Wl come to our hybrid commttee
nmeeting, where we are interview ng candi dates for
this at-large position for The Trust. [|’mjust going
to go ahead and have each of the commttee nenbers
i ntroduce thenselves to you and then we'll go ahead
and ask you sone questi ons.

M5. BINS: Ckay.

DR. BAGNER  Ckay, so we'll start with the --
just go in order with howthey are in ny screen. So,
|’mgoing to start with Mary Donwort h.

M5. DONWORTH:  Good afternoon, |’'m Mary
Donworth, and | represent the United Way on The Trust
boar d.

DR. BAGNER:  Thank you, Mary.

G | da.

M5. FERRADAZ: Good afternoon, ny nane is Gl da

Ferradaz, and | represent the Florida Departnent of
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Chil dren and Fam | i es.

DR. BAGNER  Steve.

MR. HOPE: Good afternoon, |’m Steve Hope, and
|’mthe at-large nenber who you' |l be replacing if
you are the candi date sel ect ed.

M5. BINS: Hello.

DR BAGNER  Mark.

MR. TROABRI DGE: Good afternoon, Mark
Trowbridge. | represent the business comunity
t hrough the M am - Dade Coalition of Chanbers of
Commer ce.

DR. BAGNER  Judge Prescott.

MR. PRESCOIT: Good day to you. M nane is
Ol ando Prescott, I'ma circuit court judge, and |
represent the judiciary in this -- on the board.

DR. BAGNER  Mari ssa.

M5. LEICHTER  Good afternoon, ny nane is
Marissa Leichter, |I'ma gubernatorial appointee,
however | work for Florida Foster Care Review.

DR BAGNER  And Dr. Nei mand.

DR NEI MAND: Everybody gets a first nanme except

me. M nane is Susan Neimand, | amthe M am - Dade
Col | ege representative, where | serve as the Dean of
t he School of Educati on.

DR. BAGNER  Thank you. ©Ch, and | m ssed Ken,
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sorry, you're on the bottom of ny screen.

MR. HOFFMAN. |’'m actually not a nmenber of the
conmttee. |'mKen Hoffman. |’ mthe Chair of The
Children’s Trust Board. Good to neet you.

M5. BINS: N ce to neet you.

DR. BAGNER  And you have sone ot her staff here
as well. JimHaj, president and CEO. Inran. Let ne
see if there’s any other -- due to tinme constraints,
|’ mgoing to go ahead and junp right into sone
guestions that we have for you.

MS. BINS: Ckay.

DR. BAGNER. And | already, briefly, | think I
m ght have just very briefly introduced nyself, but
| m Dan Bagner, | amthe representative from Fl U
That is my role in The Trust. |’ve been in The Trust
for five years now.

So, to start off, can you tell us a little bit
nore about the unique qualities and abilities that
you would bring to The Trust as a board nenber?

M5. BINS: Well, first and forenost, greetings,
and it was a pleasure to neet all of you. M nane is
Heat her Parschal Bins. |’ve been in the business of
education for essentially 20 years, 16 of themwth
Broward County Public Schools. So, | would think

that ny diverse -- | would be able to bring a
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di fferent perspective to the board in regards to ne
being first and forenost on the front lines. So, |
see daily what progranms do and how t hey i npact
students and famlies. Your mssion for The
Children’s Trust is to plan and advocate those,
particularly for famlies and children. That's what
| do on a daily basis.

So, | currently, like |I said, for 16 years, |’ ve
been a classroomteacher, |1’ve been a literacy coach
for six years. 1’ve also been an agile professor at
Barry University. So, I'mvery well versed in
literacy and, in particular, early literacy, as well
as conprehension. And |I’ve been -- |I’ma proud
assi stant principal of New Renai ssance M ddl e School ,
which is located in Mramar, Florida, for the past
four years. So, |I've had the ability to work in al
age levels, fromelenentary even onto high school, as
wel | as university |evel.

So, | think ny experiences definitely |end
itself to being -- and serving as an asset on the
board in terns of just having that know edge base,
that skill base of literacy and different prograns
because that’s what | do on a daily basis, is neasure
the effectiveness of a programat a particular school

| ocati on.
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DR. BAGNER  Thank you.

Any follow up questions fromthe commttee
menber s?

Ckay. Have you ever served on a board or as a
board nenber in any other agency, and if so, what
wer e sone successes and chal | enges that you had from
your experience?

M5. BINS: Well, | would definitely say that |
have not served on any board, but there s never a,
guess, never an opportunity not to start. And what
drew ne to this particular board was that it is
solely right aligned with the m ssion of what | |ove,
which is children and famlies. So -- and in being a
school adm nistrator, you know, we do our own form of
school advisory and board and eval uating the vari ous
things that come to our school campus. |In terns of
curriculum in terns of enrichment, all these various
prograns that cone through

DR. BAGNER Ckay. And on that note, what do
you see as the major issues facing children and
famlies today and also in the next five years from
now?

M5. BINS: W are going to -- the pendulumis
going to shift in education. Due to the pandem c,

you will see that, you know, there’ s an influx of
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kids who are right now, who are at hone doing renote
| ear ni ng, e-learning, the kids who are on canpus.
You will see that there will be a divide anongst,
that there’s going to be an academc slide in terns
of achievenent |evels and students being able to
pretty much handl e that task, task at hand. The
other piece is the digital divide. So not everyone
Is afforded the opportunity or has the ability to
keep up with their renote | earning because not
everybody has access to conputers or W-Fi. So that
Is also an issue that | do see in the schools.

The other piece that the State of Florida is
going to be changing is their standards. So no
| onger will they just be doing the common core -- and
of course I'msure everything will still |ook very
simlar, but things will change, which neans that
there will be a need for teachers, learning the
different standards, you know, so there’s going to be
some professional devel opment on that end. But
before you wait for that, there are going to be kids
who are going to need -- have that, you know, |evel
of understandi ng, so that they can go ahead and neet
mastery of that particular grade level. So there’s
going to be a serious need for renediation,

remedi ati on prograns, enrichnment prograns, prograns
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that provide different types of resources for
students to handl e the technol ogy.

Once we’ ve gone into this e-1learning
environnment, and even if we get a handle on this
pandem ¢ and we return back to schools 100 percent,
there are still going to be students who are, you
know, teachers are not going to go back to the
traditional way of teaching. That is conpletely out
of the window So there will be sone things that
will still need to be maintained through technol ogy.
And there's just going to be a lag of students who
are just going to be left behind. So those are sone
of the things that | think is going to definitely
| npact and change within the next five years.

DR. BAGNER  Thank you for that. W actually
had our board retreat |ast week and that was a conmon
thene in discussion, is sone of the chall enges and
divides that we’'re going to see and we’'re currently
seeing with the COVID pandeni c.

Any follow up questions before | nove on to the
next questions?

MR. HOPE: Yes, M. Chair, Steve Hope.

Ms. Bins, given the fact that you indicated that
as a result of some of the challenges that famlies

face during COVID, primarily, for exanple, due to the
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t echnol ogi cal divide, do you -- how do you envi sion
your role as a board nenber and The Trust, how can
The Trust address sone of these issues, what are sone
of the recomendations that you will nost |ikely put
forward?

M5. BINS: Well, there are several conpani es who
are investing in education and just investing, |iKke,
for instance, you have Contast, you have Verizon,
| nnovative Learning. These are different prograns
that are providing resources, like giving a child
access to an iPad and the i Pad has a certain anmount
of gigabytes, you know, a particular nonth. You
know, these are different progranms -- oh, and Sprint
also did one as well, where the students woul d have
little hotspots. So there are different prograns out
t here that have been of sone type of resource, but
it’s not going to be able to touch the nasses.

And so | ooking at those prograns, evaluating the
ef fectiveness, what is the possible return on thenf
It could be issuing out a bunch of iPad s, |aptops,
hot spots, but what does that plan |ook like in the
next three years? Because | could already tell you
that if you could get a mddle school kid an iPad,
you know, you hope they' Il take care of it, but what
happens when it breaks? And then, are you going to
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be able to return those itens, are they going to be
able to be replaced? So there are so many different
| evel s to evaluate the effectiveness of a programto
see what really best fits, you know, and how you can,
agai n, inpact the nasses.

MR. HOPE: Thank you.

DR. BAGNER  Thank you. Mbving on. From what
you know about The Trust, what would you say are The
Trust’s maj or strengths and weaknesses?

M5. BINS: So I'mgoing to tell you ny
i ntroduction to The Trust. | absolutely |Iove your
book club. That was the first thing that actually
caught ny attention, fromthe zero to five. So that
was sent to ne and | went ahead and enrolled. And I
have ny daughter and she’'s only nine nonths at this
point, but | receive a book every nmonth. And the
beauty of it is that you guys have an instructional
resource on how to use the book. So it’s not just
|’ mgoing to give you this book for the nonth, but --
and as a literacy specialist coach in ne, the fact
that you all wote everything down to the pieces of
how to, as a parent, be able to read this particul ar
book to your child and what was the benefit and then
you' re even aligning how cognitively -- and neeting

the kids where they' re at particularly, you know, for
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their appropriateness of age. | absolutely love it.
So that was ny introduction to The Trust. And then -
- so when | looked at it, | was like, let nme dig a
little deeper into this. So I, you know, read up and
how everything is pretty nuch funded, the different
prograns that you capture, the parent workshops, al
of these different things, which I think is
definitely a strength of The Trust and that is the
reason why it caught ny attention. And again,

said, your mssion is aligned to pretty much ny
passion. So that’'s the reason why.

DR. BAGNER Geat. Wll, thank you, we're very
proud of our book club and the recent -- we’ve
recent|ly expanded the age, so your daughter woul d not
have gotten that a few years back. But we’ve
expanded that to zero to five and including all those
gui des along with the books. So that’s sonething
we're very proud of.

Any weaknesses that you ve identified or ways to
| nprove what we’re doi ng?

M5. BINS: Well, you know, at the top | can't
just -- I'’mnot fully involved in The Trust. @ ven
the opportunity, I'msure there will be things that |
woul d i ke to recommend or suggest, but on the

surface level, as a constituent of Mam -Dade County
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and a parent, | do not see that.

DR. BAGNER Great, thank you.

And our final question is, given that you're, |
| magi ne, extrenely busy as an assistant principal of
a school, wondering how you're going to nanage a tine
comm tment for being on our board, which does
require, at the least, nonthly board neetings, and
then nost, if not all, of our board nmenbers are also
menbers of conmittees where we have al so nonthly
comm ttee neetings, so wondering how you' re going to
juggl e those professional responsibilities with this
board position.

M5. BINS: That’'s a good question. So
definitely know ng these neeting in advance, ny
question would be, is the flexibility to still be
virtual? That would be a factor. And |I’mjust going
to be honest with you, you know, considering that I
work in Broward and The Children’s Trust is all the
way i n Dade County, even by the tine | |eave work, |
woul d be nostly in traffic, and you know how 95 is.
But it’s not sonething that isn't unreasonable. It’s
sonmething that if I knowis on the cal endar and then
these are things that | can nake arrangenents for.

DR. BAGNER Great, thank you. Yeah, thank you

for your honesty. In truth, so right now we have a

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o b~ w N P

N NN N NN R R R R R R R R R
o0 A W N P O ©W 0 N O 00 A W N B O

Meet i ng March 01, 2021 Page 20

little bit of flexibility, obviously you see sone of
us remote, some of us in-person, but we're, we are
limted to what we can do due to state rules and
regul ati ons around county boards. And so we do have
to have quorumin-person. | know our board chair
here has been advocating for the ability to do things
nore renotely, but in some ways our hands are a bit
tied. But that may, you know, perhaps due to COVID,

t hose things may change.

| don't know, Ken, if you want to chime in on
that point at all.

MR. HOFFMAN: | think we’ve been operating under
the same constraints as all public boards in the
county and we’ve had a little bit of, call it relief,
to be able to act virtually in this COVID
environment, but we don’'t expect to be acting
virtually or being able to allow a significant
portion of the board to act virtually, unless there's
a medi cal energency or typical excuses. So it is a
requi rement that we be able to have in-person
attendance for both board neetings and conmttee
nmeet i ngs.

DR. BAGNER  Thank you. And the remaining
couple of mnutes, turning it to you, if you have

guestions for us.
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M5. BINS: Yes. So, | do. | see that your
board neetings are every what, Thursday, |'msorry,
every third Monday of every nmonth from4:00 to 6:00
p.m; is that correct?

DR. BAGNER  Correct. Sonetines there’'s a
change if there’'s a holiday, so sonetinmes it’ll occur
on Tuesdays, but generally speaking, correct, it’s on
t hose Mondays.

M5. BINS: And there’'s a requirenent for every
menber to also be a part of a conmttee, is there a
limt on conmttees?

DR BAGNER | don't think there’s alimt. |
woul d say probably all of our board nenbers are on at
| east one committee and many of our board nenbers are
on nore than one commttee. And sone of our, just so
you know, some of our conmittees neet nore regularly
than others, so our programconmttee and our finance
commttee are our conmttees that neet very
regul arly, usually once a nonth, and then we have
other commttees, |like this one, for exanple, this
nom nating commttee, where we don't neet regularly,
but we neet when there’s an opening like this, or if
there’s other situations that require us to neet.

M5. BINS: GCkay. | just want to say thank you,

t hank you for even extendi ng, you know, taking ny
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application and allowing ne to get to this piece. It
woul d be an honor and a privilege to serve, but |
know t hat you all have certain things you are | ooking
for in ternms of time, you know, requirenents. And so
| just want to say that | do lead by, and I love this
gquote that -- by superintendent Judith Billings,
which it says that, “Children are the priority.
Change is the reality. Collaboration is the
strategy.” And so | kind of live by that, you know,
in everything that | do, so | just think this is just
anot her opportunity to go ahead and do that, so. |
don’t have any other questions but | just want to say
t hank you for the opportunity.

M5. LEICHTER M. Chair, | actually have a
foll ow up question.

DR. BAGNER  Yes, sure, go ahead.

M5. LEICHTER  Sorry, | didn't want to butt in,
but | was waiting for an open door.

DR. BAGNER. No problem Go ahead and butt in.

MS. LEICHTER: So, you know, we have your
i nformati on and we know that you live in M am - Dade
County --

M5. BINS: Yes.

M5. LEICHTER -- and you, you know, just said

you're a new nomin M am -Dade County, however, nost
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of us on the board, and | think maybe all of us,
practice in Man -Dade County and you practice in
Broward, not to say Broward and M am - Dade don’t
exhibit simlar issues or, you know, children and
famlies in Broward don’'t exhibit the sane issues or
matters that children and famlies in M am - Dade do,
but, you know, we are working and on the front |ines
and are involved in agencies and organi zations in

M am - Dade County. And |I’m just wondering how you' re
going to bridge your expertise and experience nostly
in Broward County to the issues and matters we face
in Mam -Dade County?

M5. BINS: Well, you know, that's a good
guestion. So even though | ama M am - Dade resi dent
and | am a graduate of M am -Dade Schools, so M am -
Dade is ny hone, although I work in Broward. |
consider it South Florida. Qur situations are very
simlar across the board, just like there are various
pockets of different denographics in Dade County,
there are various pockets of denographics in Broward
County as well. So again, all of those different
| ssues are pretty nuch aligned and are the sane,
especially with what is going to cone down the pipe,
you know.

We have all of these different |egislations of
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things that are taking place, which are changing at -
- for education and what the expectation right now,

even with testing. And that’s an exanple where, you

know, with testing -- | apol ogize for that. Again,
everything is pretty much -- | don’'t see it being an
I ssue, | see that ny experiences will just be able to

enhance or definitely bring a formof insight to the
boar d.

DR. BAGNER  Ckay, well thank you, M. Bins.
Again, it was a pleasure to neet you and thank you
for your time and for your commtnent to children and
famlies in South Florida and in your role as
assistant principal. And we will be in touch with
you. And we appreciate you applying for this
position.

M5. BINS: Thank you so nmuch. Thank you.

DR. BAGNER  Thank you. Nice to neet you. Take

care.
M5. BINS: Al right, you too.
DR BAGNER Ckay, so in lieu of tinme, why don't
we -- | think we should just go through each
candi date and then we’ Il just discuss themall. 1I'm

taking a few notes, hopefully you' re all taking notes
too, and then we could discuss themas a group

t oget her at the end.
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kay, so we can go ahead and bring in our next
candi date, M. C arence Jones.

Good afternoon, M. Jones. Can you hear ne?
You're on nute.

MR. JONES: Ckay, |I'msorry about that. Good
af t er noon.

DR. BAGNER No worries. W can hear you now.
Wel cone to the nomnating commttee for The
Children’s Trust. M/ nane is Dan Bagner, |'mthe
chair of this commttee. And | amon The Trust board
as a representative of FIU and |’ ve been on this
board for five years. |I'mgoing to go ahead and have
all the conmttee nenbers introduce thenselves to you
and then we’ Il go ahead and get started.

So starting on ny left, Mary.

M5. DONWORTH:  Good afternoon, |'m Mary
Donworth, and | represent the United Way on the
boar d.

MR JONES: Good afternoon.

DR. BAGNER G | da.

M5. FERRADAZ: Good afternoon, M. Jones. M
nane is Glda Ferradaz and | represent the Florida
Departnment of Children and Fam lies on The Children’s
Trust board.

MR. JONES: Good afternoon, nmm'am
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DR. BAGNER  Steve.
MR. HOPE: Good afternoon, M. Jones. M/ nane
is Steve Hope and |’ mthe at-large nenber for which

you or one of the candidates wll replace nme. Thank

you.
MR, JONES: Good afternoon, sir.
DR BAGNER  Mark.
MR TROABRIDGE: Hello, M. Jones. |’'m Mark
Trowbridge, | represent the business conmunity on The

Trust through our M am -Dade Coalition of Chanbers of
Commerce. Wl cone.

MR. JONES: Thank you, sir.

DR BAGNER  Judge.

MR. PRESCOIT: Geetings, M. Jones, ny nane is
O lando Prescott, I'ma circuit court judge, and |
represent the judiciary on this board. G eetings.

DR BAGNER  Mari ssa.

MS. LEICHTER. Good afternoon, M. Jones. M
nane is Marissa Leichter. |’ma gubernatori al
appoi ntee on the board, however | work for Florida
Foster Care Review.

MR. JONES: Good afternoon to you as well.

DR. BAGNER  Susan.

DR NEI MAND: Good afternoon, |I’'m Susan Nei mand,

| amthe representative for Mam -Dade Col | ege, and |
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serve as the Dean on the School of Education.

MR JONES: Good afternoon.

DR BAGNER W al so have Jimand Inran. Wuld
you like to introduce yourselves briefly?

MR. HAJ: Dr. Jones, good afternoon. Good to
see you.

MR JONES: Jim good to see you as well.

MR ALI: H, I'mlnran, |'mthe Chief of Staff
for The Children’s Trust. N ce to neet you.

MR JONES: My pleasure.

DR. BAGNER  And, Ken, | see your video off, but
we have our board chair, Ken Hoffnman, on the call as
well. So welcone to our commttee. As you know, we
are searching for an at-large position, which Steve
menti oned he was stepping down in his role, so it’s
to fill his position. So, we have sone questions for
you and then we’ll certainly |eave tinme open for
guestions at the end that you have for us.

So, I'll go ahead and get started with just
telling us alittle bit nore about what unique
qualities or abilities that you would bring to The
Trust in this position?

MR JONES: kay, thank you. |It’'s a pleasure to
neet each and every one of you. The work that you do

I s val uabl e and hopefully | can be a contributor as
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well. First and forenost, | love children. | can't
make that any plainer, any clearer. M whole life
and career has been about, for and with children and
their famlies.

As |’msure you' re aware, based on ny resune, |
served -- after comng out of the mlitary at about
20 years old, | served as a teacher aide and worked
ny way through college at the University of Menphis
in Tennessee. And at that tine, | began working with
children then and | loved it. | served as teacher
and principal in three different schools and up the
line until | reached the superintendent |evels.

| have wat ched very keenly, although I'mretired
now, |’ve watched very keenly the conditions that
children and their famlies face here in our county,
M am - Dade County. |'maware that you kind of have
to approach the whol e chal | enge educationally,
econom cal ly, through their social and environnental
lives, to have the right kind of effect that’'s needed
for themto grow, not only academ cally, but
physically and beyond. And so |’ve always had a keen
I nterest in making sure that children were devel oped
appropriately so that they can grow and get the
fullest out of their Iives.

| served as an agile professor at Nova

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o b~ w N P

N NN N NN R R R R R R R R R
o0 A W N P O ©W 0 N O 00 A W N B O

Meet i ng March 01, 2021 Page 29

Uni versity, at Barry University, and at Florida

I nternational University teaching early chil dhood and
other prograns related to childcare and children’s
|ives. The other issue that's of a big concern is

t he heal th, having been an el enentary school
principal, so many children come to school with al
types of health conditions that, sone we can't see,
some our physical, sone are nental. And it has a
great bearing on how well they will do in the
classroom You know the saying that, we |ose them by
third grade if we don’'t do sonmething to intervene at
that tine.

So, The Trust, and | renenber when we voted for
it, | believe in 2001 or ' 02, The Trust has served as
a mghty instrunment to inprove the |ives and
condition of children and famlies in this community.
And | just would like to be a part of it. 1'd like
to contribute nore to this area that has nurtured ne
since | was a little boy living in the projects of
Liberty Gty to today having the highest degree in ny
field. And that’'s one of ny reasons | have a great
interest init.

DR. BAGNER Great. Thank you. And thank you
for all that you' ve done for the community and t hat

you continue to do for the community. A follow up
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questions is, have you served or are you currently
serving as a board nmenber at other agencies, and if
so, what are sone successes and chal |l enges you’ ve had
from your experience on those boards?

MR. JONES: Not at agencies. |’mnow chair of
the, what is called the Utraboston (phonetic)
Classic. If you know anything about Black Mam , for
years we had a football classic between Florida NM
Uni versity and various other HBCU Schools. And it
was |ike a social event of the year here in Mam.

It has since noved to Ol ando, where they have the
ganme between Florida NM and Cook. But anyhow, we’'re
bringing it back, the classic, back to Mam . And I
serve on that board. W’'re working with ESPN to
publicize it, to showit on TV. And we think it’]

be a great rallying point for this comunity, to
bring that back. So I serve on that board as chair.

| have served on other boards that are nore private.
One, Recapturing Vision, which is a recipient of
grants from The Trust throughout the years. | sit on
t he board of ny church, Second Baptist Church, on the
communi ty devel opnent board, where we have al so been
reci pients of the afterschool care programthrough
grants we’ ve received through The Trust and it’s been

extrenely hel pful in our community in R chnond
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Hei ghts area. Beyond that, |’mnot active on any
ot her boards.

DR. BAGNER  Very well. Thank you for sharing
all those boards that you' re serving on and
vol unteering wth. Gven that, it sounds |like you' re
very busy, even though you retired. So wondering,
gi ven your busy schedul e, how woul d you nmanage a tine
commtnent for responsibilities on this board?

MR JONES: Well, it’s not as busy as you may
think that it is. And so nuch of the work is kind of
I nterconnected. The things | do with ny church are
truly connected to the things that we do at the
trust. We're just like little mniatures in that we
have enphasis on our afterschool care prograns, the
parents, the community, things that -- for the
children, and our sunmmer canps. So those two kind of
will blend together. The C assic does not require a
| ot of work on ny part. The executive director and
the staff, we’'ve gotten a -- we’ve gotten seed noney
fromthe NFL and sone other places that we have a
professional staff that’'s doing nost of the work to

prepare for the upcom ng events for this year’s

Classic. So, in actuality, | have a |lot of spare
time. |’mnot working or doing anything, basically,
every day.
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DR. BAGNER  Ckay. Geat, thank you. You
touched upon this a little bit, I think in your
openi ng statenents, but if you can elaborate a bit
nore on what you see as sone of the nmmjor issues
facing children and famlies today and also in the
next five years from now.

MR JONES: It’s been -- with COvID, COVID has
kind of really thrown a nonkey wench to a whole | ot
of things, to be honest with you. W’ve had our
children who really had not been in school. They’ ve
had this hybrid formof |earning, this virtual
teaching. | have grandchildren that, | won't say
necessarily falling behind, but they re not
notivated, they're not -- they’'re m ssing that
I nteraction that they would normally have in a school
setting.

So, what | see in themis just alittle
m crocosnos of what | would inmagine an entire
community is. Children are frustrated. They are
falling behind sonmewhat. They are -- its effecting
their nmental health, their physical health. That’'s
one of the major problens. As a result of the, and
even prior to COVID, one of the reasons The Trust
exists is the deficiencies that are so apparent in so

many conmunities. In childcare, you know, parents
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being able to | eave their children in safe places
while they work. Having afterschool progranms. Plain
and sinple nutrition, which is a mgjor that’s going
on now in COVID. The schools, we used to feed kids
br eakf ast and | unch, and sone of those kids, that was
t he best they would receive during the day. That
pretty much is -- thanks to M. Carval ho, we’ve done
sone of it in the school district. But it’s not
havi ng the sane effect as if they were in school, so.
That's a maj or problem

Heal th disparities. COVID has really brought
themout. | had a sister that died from COVID, and
to nme, that seens like it was an unnecessary deat h.
And it has to do with the disproportionate resources
that go into different coonmunities. That's stil
pretty obvi ous, wherever you | ook in M an -Dade
County. And having grown up in the Liberty City
area, | have a keen awareness of sone of the things
that | think have been, | won't say unfair, but
uneven. So that is a major concern. And then
parents, so many of our parents don’t know what to
do. | renenber had a programcalled Florida First
Start, when | was over early chil dhood education
school district, that focused primarily on parents,

how to train them Train themreally on howto raise
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their own children. That’'s unfortunate, but it has a
been a problem So there’s so many skills and so
many things that we can do with parents, that you are
now doi ng, that we could probably do even nore to
enhance their skills in working with their children.

DR. BAGNER  Ckay, thank you. And |I'’mso sorry
to hear about your |ost and your sister.

MR. JONES: Yeah, thank you.

DR. BAGNER  Does anyone have any -- we have one
nore question for you, but I'’mjust going to take a
qui ck break and see if anyone el se wanted to junp in.

MR HOPE: M. Chair, this is Steve.

So you’ ve touched on sone of the deficiencies
and disparities that exist in mnority comunities
and at-risk communities, and you ve identified at
| east sone of the things that you would |ike to see
The Trust do. Can you el aborate a bit nore in terns
of if you were to be nomnated to the board, what are
some of the changes that, or recommendations that you
woul d make to i nprove sonme of these communities that
have been | eft behi nd?

MR JONES: That's a tall order, that’'s an
extrenely tall order. There’'s so many things that
need to be done to inprove the lot of all of our

communities. M expertise has been in the field of
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educati on and how that applies to the devel opnent of
children and to society and community in general. W
obviously are not putting, | think, enough resources,
and | know The Trust is putting as nuch as it can
because -- and | know the noney conmes fromtax
dol l ars and what have you, but we’'re obviously stil
not putting enough noney in the early chil dhood
devel opnent so that children are better prepared when
t hey enter school so that they can succeed. How do
we do that? You know, we have a -- the early
chil dhood pre-K program Universal pre-K It’s not
real ly universal because when | was in the schoo
district, we ran the program we got funding fromthe
State of Florida that really only provided enough
funding for a half day. W were able to, through
parent fees and sone grants, what have you, to offer
full day programs for children. | would |ike to see
t hat expanded, where every three and 4-year-old
child, and those with special needs, in particular,
have the opportunity to receive organi zed
I nstruction, organi zed devel opnent. In the settings
that are best beneficial for them

So ny enphasis would be in the field of
educati on and how that comes together to advance

children. Now that nmay require sonme things with
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parents, that may require stuff with the Health
Departnent, things that you' re already doing.

don’t know, funding levels, | don’t know what could
be expanded. You know, this is |ike a petri dish,
for me. |I'mjust looking at a |ot of new stuff based
on ny past know edge. And perhaps |I could offer
sonet hing that can be helpful. | don't know, but I

of fer nyself.

MR. HOPE: Thank you.

DR. BAGNER Great, thank you. On that note,
what you do know about The Trust, what would you say
are The Trust’s major strengths and weaknesses?

MR, JONES: The Children’s Trust, to be honest
with you, has been a lifesaver for this conmunity.
Just think, it’s been around, what, 17, 18, 19 years.
Thi nk about the desert that existed, especially in
certain comunities. The desert, the healthcare
desert, the education desert that exist and stil
exists in so many communities. So I'mnot a critic
of The Trust. So I think, if anything, The Trust has
added and expanded its role based on its revenues
annually. | |ooked at the budget in preparation for
this, at least | glanced at it. And it was
interesting to see that the noney was going to where

the need was. There was not this overlap or this
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waste. There was a little bit put into the
operations, but for the nost part, staff and
operations, all that remains static. What additional
noni es that were avail able were going into direct
services. And those services serve the kids in the
communities. So I'’mnot a critic of The Trust. |
don’t know enough about it, | guess, at this point,
to say this is a weakness, and that is a weakness,
but | do see all of the strengths that it has.

DR. BAGNER Great, thank you. Do you have
questions for us?

MR. JONES: No, it’s just a pleasure and an
honor to have an opportunity to present nyself in the
presence of such distinguished individuals. Al of
you permtting yourselves to betternent of the
community. | honor and respect each of you for that.
| think I"mcut fromsaying help. You just want to
do sonething to help folks and to help children. |If
that’s what The Trust, but thank God for that. |If
not, there's other stuff that 1'Il do.

DR. BAGNER  Well, thank you so nuch for that.

Does anyone el se have any final questions?

Okay, wonderful. And | apologize, | think
called you M. Jones before, but | realize that

you're Dr. Jones, sO --
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MR. JONES: That's fair enough.

DR. BAGNER -- Dr. Jones, thank you for being
with us today --

MR JONES: Thank you.

DR. BAGNER -- and for your tine, we really
appreciate and it was wonderful to neet you.

MR JONES: It’s ny pleasure.

DR BAGNER  Take care.

MR JONES: All right, God bl ess.

DR. BAGNER Ckay. So |I'mthinking two nore and
maybe we take a two or three mnute break, | know
you' re all not working wth nme here, but can maybe
use a -- we’'re running good on tine, so we'll go
ahead do that and take a quick two, three mnute
break. Get up and stretch.

So | think our next candidate is Dr. Patricia
Ares-Ronero. |I’'msorry, can you remnd ne, | was
j ust wonderi ng what he was, when our previous
candi date was tal ki ng about the boards, that was not
one of the boards we were thinking was a conflict,
correct?

MR. TROWBRIDGE: No, she's the -- the next one
up is.

DR. BAGNER Ckay. Right, it was the next one

and then --
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MR TROABRI DGE: After Abraham

DR. BAGNER  Dr. Abraham great.

MR TROABRI DGE: Those are the two that are
ot her county board engagenent.

DR. BAGNER (Ckay. So we'll informthem of that
when they tal k about that. GCkay, great. W can
bring Dr. Ronero in.

M5. LEON:. Dan, she’s not in the waiting room
yet .

DR. BAGNER  Ch, okay. And she’s on for this
tine, correct?

M5. LEON:  2:55.

DR. BAGNER Ch, 2:55. W still have a couple
m nutes, okay. W could do a break right now Sure,
yeah. Do you want to take a quick stretch, everyone?
|’mgoing to do that. [|’Il be right back.

M5. LEON. Ckay, Dan, we have Patricia in the
waiting room just |let me know when to |let her in,
okay.

DR. BAGNER  Ckay, thank you for letting ne
know. We'll wait another one mnute or two to give
everyone a little bit of a breather here.

M5. LEON. Ckay.

M5. LEICHTER  Mark al so stepped out.

DR. BAGNER Geat, we'll wait until he gets
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back.

M5. LEON. Ckay.

DR. BAGNER  Ckay, | think everyone is back, is
that right? Okay, it |ooks |ike everyone is back.
We can bring Dr. Ares-Ronero in.

M5. LEON. Ckay.

DR. BAGNER  Thank you.

Hi, good afternoon, Dr. Ares-Ronmero. How are
you? You're on mute right now.

DR ARES-ROVERO It’'s automatic, |I’'m always on
mute. Good afternoon. | apol ogize.

DR. BAGNER. No problemat all. M nanme is Dan
Bagner, I'mthe chair of the nom nating commttee,
al so a board nenber. | amthe FIU representative on
The Trust. |’ve been a board nenber for six years.
We're going to go ahead and just introduce all the
comm ttee nenbers, and then we’'ll go ahead and get
started with sonme questions.

DR ARES- ROVERO  Sure. Thank you.

DR BAGNER |I'mgoing to start with Mary.

MS. DONWORTH: Good afternoon, |'m Mary
Donworth, and | represent the United Way on The Trust
board.

DR BAGNER G I da.

MS. FERRADAZ: (Good afternoon, |I'm G lda
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Ferradaz, and | represent the Florida Departnent of
Children and Fam lies on The Trust board.

MR. HOPE: Good afternoon. Steve Hope, at-large
board nenber.

DR. BAGNER  MarKk.

MR, TROWBRI DGE: Good afternoon. Mark
Trowbridge, | represent the Mam -Dade Coalition of
Chanbers of Commrerce and our business conmunity on
The Trust.

M5. LEICHTER  Good afternoon, Doctor. M name
Is Marissa Leichter. |’ma gubernatorial appointee
on the board of The Children’s Trust and | work for
Fl ori da Foster Care Review

MR. PRESCOIT: Good afternoon to you. M/ nane
Is Olando Prescott and |I'’mthe judicial nenber of
t he board.

DR. BAGNER  Susan.

DR NEI MAND: Good afternoon, |I’'m Susan Nei mand.
| amthe representative for M am -Dade Col | ege where
| serve as the Dean of the School of Education.

DR BAGNER  Thank you. And we al so have our
board chair, Ken Hof f nan.

MR HOFFMAN:  Hi, I’m Ken Hoffrman. |’ mchair of
The Children’s Trust board. 1’mnot an official

menber of the commttee, but sitting in on their
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deci si on maki ng. Thank you.

DR. BAGNER And we al so have here Jim Haj, our
CEO and president, and Inmran Ali, who is our Chief of
Staff.

So, welcone. Thank you for your tine today.

W' || go ahead and get started with sonme questions
for you for this position. So just to start, if you
could tell us alittle bit about some of the unique
abilities and qualities that you would bring to The
Trust as a board nenber.

DR ARES-ROVERO Wl |, thank you. Thank you
for this opportunity from such a distinguished board,
so | really thank you for your tine this afternoon.
So, well, I"'mthe CEO of Jackson Behavioral Health
Hospital. |1've been in this role for about, this is
going to be, it’s ny fourth year, which has been
wonderful, it’s been a wonderful experience for ne.
And what |’ ve seen over the years and one of the
reasons why | was interested in applying for this
position was all the children that we were seeing
t hat were being brought into the hospital under Baker
Act, sone were being hospitalized. And, you know, ny
guestion has al ways been, and, you know, | serve on
the health inmpact for the United Way al so, and it’s

j ust been what can we do nore, what else can we do in
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our conmunity to prevent this, right. And it really
starts at the beginning. It starts at how can we
support our children early on to prevent sone of

t hese things happening later onin life. And of
course we also see the adults that are comng in with
so many issues. And this year has really served, |

t hi nk, you know, 2020 has been kind of a year of

st eppi ng back and evaluating and really | ooking at
those things that are inportant to us. For ne, it’s
been, what else can | do in the conmunity, for our
conmuni ty.

So innovative ideas is one of the things | |ove
doing the nost. |’ve started prograns here at
Jackson because | just |ove creating projects that
really make a difference in peoples lives. So things
like that | think I would bring to the board, aside
from | guess, ny nedical background.

DR. BAGNER: | nean, just out of curiosity,
what’ s the innovative project that you, or an exanple
of one that you brought to Jackson?

DR ARES-ROVERO  Sure. \When the opioid crisis
started here in Mam, | went to do nmedi cation
assistant clinic to prevent people fromdying from
opi oid use disorder. And so they told ne it wouldn’'t

be able to be done. They said Jackson will never be
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able to doit, it’s such a conplicated thing and, you
know, we’'re not going to be able to treat opioids.
And so we did, we got a grant with the BGA actually
wi th Judge Cohen, | don’'t know if any of you know
her. So we wote a grant and we opened a clinic in
July of 2017. And it’s been running and its very,
very successful, I'mglad to say. And it’s been a
wonderful thing for our community and for the
hospital. So | usually don’t take no for an answer.

DR. BAGNER Incredible. Congratulations on
that success. |It’s good to be persistent to help the
community. Wnderful. | know you just nentioned
briefly that you're on the United Way, on a board
with the United Way, so in that role, and if you're
on or were on any other boards, what are sone
exanpl es of success and chall enges that you’ve had in
your experience on those boards?

DR. ARES-ROMERO | would say one of the nost
chal | engi ng ones was on the advisory board for
substance use for addictions. |It’s been very
chal l engi ng. Just because you kind of try to
acconplish so many things and sonetines we kind of --
kind of really been out our bandw dth, right, and so
we really need to be nore strategic. So | think, you

know, when | joined the board, trying to really get
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our mssion, and our vision, our strategic plan in
order, was one of the nost challenging things. You
know, we were able to actually get a strategic

pl anni ng neeting together, | was nom nated as the
chair, and we were able to do that, and then COVI D
hit. And so that’'s been one of our biggest
chal l enges, really, getting back and running. Right
now because of the change in our mayor, we still
haven’t been assigned a person for our board, so
we're still -- we haven’t nmet this year. So those
are sone of the challenges that | find. But
definitely it’s wonderful to be able to participate
in sonething like that.

DR BAGNER Right, so it’s nore |ogistical
chal l enges with assisting with that.

DR ARES- ROVERO  Yeah, logistics, yeah. Just
really kind of, you know, getting used to all this
zoom ng.

DR. BAGNER Sure. One point we did want to
bring up to just raise your attention, so your role

on the United Way board, that is sonething that we

were advised -- you're on the United Way board, is
that right?
DR ARES-ROMERC. |’'mnot on the board. No, |’'m

not on the board.
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DR BAGNER  You' re not on the board?

DR ARES-ROMERO |'mnot on the board. |'m
just on the health inpact council.

DR BAGNER.  Ckay.

DR ARES-ROMERO. So |I'’m not on the board of the
Uni ted Way.

DR. BAGNER Ckay. You' re not on the board of
any ot her county --

DR. ARES-ROMERO The Addictions. | amon that.

DR BAGNER.  Ckay.

Leigh, is that the board that you were referring

M5. KOBRINSKI: If that’s a county board? It
sounds like. There is a provision in the code that
anyone serving on The Children’s Trust is not allowed
to serve on any other county board sinultaneously
wi thout the provision in the ordinance that states as
such.

DR. BAGNER Was that hard for you to hear?

DR ARES- ROVERO.  Yeah.

DR BAGNER  Sorry. I'Il try to do it less
| egal ese. So we’'re just bringing it up to you
because if you -- so in our code, if you are on a
county board, The Trust does not permt you to serve

on anot her county board.
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DR ARES- ROVERO.  Under st ood.

DR. BAGNER So if you were to be selected for
this position and you wanted to take it, then you
woul d have to no | onger serve on that board.

DR. ARES- ROMERO  (Ckay, understood. Thank you.

DR. BAGNER So just wanted to informyou of
that. | don’'t know if you have any initial thoughts,
and probably didn't realize that, but | just wanted
to make sure you were aware of that and see if you
had any ot her follow up questions about that or
t hought s about that.

DR. ARES-ROVERO. No, | nean, | wasn't aware of
that, that there was that in the statute. So yeah, |
mean, | think it’s sonething that I would have to
t hi nk about .

DR. BAGNER  Ckay. Moving al ong, what do you
see are sone of the major issues that are facing
children and famlies now and in the years to cone,
five years from now?

DR ARES-ROVERO Well, kind of, fromny vision
and the way | see it, you know, | think there's going
to be a lot nore nental issues comng in the next few
years. people are tal king about the next pandem c
and it’s going to be a |lot of the behavioral things.

And it’s just because of this severe stress that
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we’ ve all been exposed to and a | ot of people haven’'t
had access to services, right. You know, we talk
about problens with inclusion and diversity and ot her
areas in our community that just don't have the
access or are afraid to ask for help, right. Because
if I think there’s sonething nentally wong with nme
or |’m having sone issues, then | amcrazy, right, or
| am not okay. So | think those are really sone of
the issues that we are going to be seeing in the
future.

W are already seeing themnow. W’re having a
| ot of kids comng in that don't even want to be seen
on Zoom because of thempulling their hair because of
the anxiety, they re afraid of not being able to be
accepted once they go back to school, things |ike
that that we’ve had a lot -- a |ot of suicidal
attenpts. So in addition to everything el se that
we’'re seeing in the community, right, so the fear of
bei ng sick or making other people sick, you know.

And also we’'ll be | ooking at the financial situation,
right, what is the econony going to |ook like in the
next 18 nonths. And how does that effect our
comuni ty, how does that effect our children.

DR. BAGNER  Thank you for that. As a

psychol ogi st, | agree whol eheartedly with -- when
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you're on the frontlines there, seeing the kids and
experiencing these chall enges. Know ng what you know
about The Trust, what would you say our The Trust’s
maj or strengths and weaknesses?

DR. ARES-ROMERO | think one of the things I
was really inpressed about was how you got a website
goi ng two weeks into the pandem c, or three weeks, or
whatever it was, about for staying honme. | thought
that was very inpressive how The Trust was able to
get that done. Because that’'s really what we needed
to do, right, we really needed to act fast. A |ot of
us really didn't know what we were doi ng, so
actually, that, | was very inpressed by.

| also took a | ook at the review of the
financials that was posted. So a lot of great work
t hat has happened. As far as weaknesses, | really
can't speak to those because I'mnot really famliar
with them But I’msure it’s such a huge endeavor,
what The Trust does, that |'msure there’'s a | ot of
room for inprovenent and growth like there is in
anyt hi ng el se.

DR. BAGNER. Geat, thank you. And finally, I
can i magi ne, given your role and your involvenent in
several organizations, that you' re extremnely busy.

And so how woul d you nmanage a tine commtnent to our
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board, given all your responsibilities?

DR ARES-ROVERO  Sure. | tell ny kids and
everybody else, if its not on ny calendar, it doesn't
get done. So I'mvery organized. So if it’s on a
calendar, if | have the neeting schedul ed, you know,
whenever it is, | think it was the first Mnday of
every nonth, are the neetings, so if it’s on the
cal endar and | schedule nyself, |'"mperfectly fine.
And usually that's the way | function. Now, if it’s
not on the calendar, | can't prom se anyt hing.

DR. BAGNER  Qur secretary of the board, Miriel
Is fantastic at organi zing everything and enailing us
and calling us and maeking sure that we're attending -
- we know when the board neetings are. And you're
correct, they are the third Monday of every nonth
wi th exceptions when there’'s a holiday, sonetines
it’s on a Tuesday, but that is the m ninmm
requirenent. And then all of our board nenbers are
al so on at | east one other commttee, so those
conm ttees al so, some of them neet pretty regularly.
Li ke our progranms commttee or our finance commttee,
t hose al so neet once a nonth, generally on Thursdays.
And then we al so have other commttees |ike this that
nmeet | ess regularly and then just cone up when there

are things to be discussed.
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DR. ARES-ROMERO And the responsibility of
comm ttees, how nany commttees are you expected to
be on?

DR. BAGNER So, at a mininmumone. | would say
that all of our board nenbers are on at |east one
conmttee and then there are sone board nenbers that
are on nore than one conmttee.

|’mgoing to open it up to, we have a few nore
mnutes, so |I'lIl open it up to the other commttee
menbers and see if others have questions for you. O
I f you have questions for us al so.

DR. ARES- ROMERO  What are your goals for this
year, for 2021, have you deci ded on what the goals
are?

DR. BAGNER: That's an excellent question. W
actually just had our board retreat |ast week.

DR ARES- ROVERO  Onh, good.

DR. BAGNER And so we will start to -- we had a
| ot of great discussions and a |lot of the things that
you raised today are related to sone of the
disparities that we see in our community. W had a
huge initiative this year regarding equity and that’s
sonmething that certainly can be a priority in this
upcom ng year. Also, things related to the pandem c

came up. We wll be sifting through all of the
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excel l ent di scussion that we had and figuring out how
to nove forward.

But feel free for anyone else to junp in to add
to that or clarify.

| guess | said the right thing. Any other
guestions that you have for us?

DR ARES- ROVERO. Just one nore. \What are the
pain points, is there one pain point that as a board
you find challenging? O nmaybe you re not able to
tell me that.

MR. TROWBRI DGE: Doctor, its Mark Trowbri dge
fromour board. That's a great question. You know,
we have a very diverse board. W’re also a |arge
board. W operate in the sunshine, so you have sone
experience with that. |If you want to characterize
it, the paint points, | think it’s, you know, keeping
everybody engaged, havi ng conversations that
sonmeti mes can be sonmewhat challenging. W bring in a
| arge anmount of noney each year through our
assessnment. That nobney is gone in an instant. You
t hi nk about the services that we provide. And so
trying to prioritize within those priorities and to
Dr. Bagner’s point, you know, we just had our board
retreat and the fascinating conversation that takes

place is that we all | ook through our own particul ar
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set of lenses, which is what makes us uni que,

think, as a board, but we al so understand that we
have overarching goals, and so there will never be
enough resources to reach into every conmunity and
every day there are new chall enges that arise. So |
appreci ated your earlier comment in your notes about
seei ng how qui ckly we have pivoted in the early days
of the pandem c, but much of that credit goes to the
great teamthat is behind the board that is
representing so many of these entities.

DR ARES- ROVERO.  Wonderful .

DR. BAGNER:  Thank you, MarKk.

Any ot her comments or questions?

MR HOFFMAN: Interesting way of asking a
guestion. Pain points. Because it is a challenge,
as Mark says, to have a | arge board, but also a board
that is constantly changing. W have representatives
froma nunber of organizations throughout the
community that’s built into our statutes. W have
i ndividuals, like for this position, at-|arge
position, who are with us for alimted tinme, but
enough tinme to absorb the work of The Trust. It’'s a
const ant educational opportunity and chall enge,
think, is the way | put it.

DR ARES- ROVERO.  Wonderful .

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o b~ w N P

N NN N NN R R R R R R R R R
o0 A W N P O ©W 0 N O 00 A W N B O

Meet i ng March 01, 2021 Page 54

DR. BAGNER: Yeah, I'Il just echo the sentinents
that the staff always arises to the challenge. So we
have so many chal | enges, if you think about COVID,
and as you said how quickly -- the website was just
one of the many things that our staff quickly pivoted
and responded to this crisis in ways that are
astounding in terns of the inpact they ve had on
children and famlies, so. Qur staff is just
i ncredi bl e.

DR ARES- ROVERC. Wonderful .

DR BAGNER O her questions that you have, or
other commttee nenbers have questions for Dr. Ares-
Roner 0?

Ckay, well with that, thank you very nuch for
your tinme. | know that you' re very busy and we
appreci ate you spending the tinme with us and
answering our questions.

DR. ARES-ROMERO O course, thank you. MW
pl easure. Thank you for the tine.

DR. BAGNER  Thank you. Take care.

DR ARES- ROVERO. Bye- bye.

DR. BAGNER All right, so I'’mrunning a tight
ship here. W’re still right ontinme. So I think we
probably are a few m nutes ahead of schedule for --

M5. LEON: We have our next candidate, do you
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want me to | et her in?

DR BAGNER Sure. W could -- that’'s Dr. La
Geca, right?

M5. LEON:  Yes.

DR. BAGNER  Ckay. And just so you all know, I
actually know, not well, but I know Dr. La G eca,
we're in the sane field. She's a prom nent clinical
child psychol ogist at the University of Mam.

M5. LEON. Ckay, should I let her in?

DR. BAGNER  Yes, sure. People are here, we can
get started early.

M5. LEON: Al right. Thanks.

DR. BAGNER Hi, Annette. |It’s Dan Bagner. How
are you? You' re on nute.

DR. LA GRECA: Yeah, I'mdoing fine. How are

you doi ng?

DR BAGNER |I'mgood. It’s wonderful to see
you.

DR. LA GRECA: Yeah, good to kind of see you,
t oo, here.

DR BAGNER Right. It would be wonderful to be
I n-person, but in light of the circunstances. Thank
you so nuch for joining us. And thank you for
joining us a little bit early, | know you' re not

scheduled to a few mnutes fromnow, but we're a
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littl e ahead of schedule. So welcone to the

nom nating conmittee. | amchair of this comrttee.
And as you nmay or may not know, |’m also board nmenber
as the FIU representative on The Trust. |’ve been a

menber now for six years. W’'re going to go ahead
and 1’ mgoing to have the nom nating conmttee
I ntroduce thensel ves to you

DR. LA GRECA: (Ckay, great.

M5. DONWORTH:  Hi, |’m Mary Donworth, and |
represent the United Way on The Trust board.

M5. FERRADAZ: Good afternoon, |I'm G lda
Ferradaz, and | represent the Florida Departnent of
Children and Famlies on The Trust board.

MR. HOPE. Good afternoon. Steve Hope, at-large
board menber.

MR. TROABRIDGE: Hi, Annette. Mark Trowbri dge.
| represent our |ocal business community through the
M am - Dade Coalition of Chanbers of Commerce.

Vel cone.

M5. LEICHTER  Good afternoon, ny nane is
Mari ssa Leichter. |’ma gubernatorial appointee, but
| work for Florida Foster Care Review

MR. PRESCOIT: Good afternoon. Geetings. MW
nane is Orlando Prescott, I’ma circuit court judge

and I’ mour judicial representative on the board.
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DR. NEI MAND: Good afternoon, |’ m Susan Nei mand.
| amrepresentative for Mam -Dade Col | ege where |
serve as the Dean of the School of Education.

MR. HOFFMAN. Good afternoon, |’ m Ken Hof f man.
|"mthe Chair of The Children’s Trust board and ex
of ficio menber of the commttee.

DR. BAGNER And Jimand Inran, do you want to
briefly introduce yourselves as well?

MR. HAJ: Good afternoon, |I'’mJimHaj, president
and CEO of The Trust.

MR ALI: Inran Ali, Chief of Staff for The
Trust.

DR BAGNER Great. Thank you all.

So we’' Il go ahead and get started. |I'mgoing to
j ust ask you sone questions. And just to let you
know, Steve, who just introduced hinmself as a nenber
of our commttee, he is the at-large nenber who is
| eaving the board, unfortunately, so this is the
position that would be filled, is Steve s position.

DR LA GRECA: (kay.

DR BAGNER W' || get started with, if you
could tell the commttee a little bit nore about sone
of the unique qualities and abilities that you bring
to The Trust in this board position.

DR. LA GRECA: Sure, |I’'d be happy to. For those
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of you who don’t know ne, |’ma professor, a

di sti ngui shed professor at the University of Mam.
My background is in clinical child psychol ogy and

al so pediatric psychol ogy, nmeaning that ny interests
have really stand both children and fam |ies nental
health as well as physical health. And I’'ve been
working this area for a long tinme now |’ve been in
the community now for about 40 years. And | think ny
skills will be conpatible with The Children’s Trust
is that | have a very strong research background, but
al so practice background.

So ny interests have been for many, nmany years
inrisk and resilience in youth and famlies. And
again, | take it froma nental health perspective as
wel |l as froma physical health perspective. And so
| " ve done research and al so practice work in that
area. So, for exanple, one of ny big areas of
expertise is children and disasters and the inpact of
di sasters on children and famlies both in the short-
termand in the long-term And actually wth
Hurricane Irma, also the evacuation process and how
that affects you. And now wth the COVI D pandem c,
that’s been another area related to that, that |’'ve
been working in. And |I’ve been trying to both

understand |i ke what puts children and famlies at
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risk, as well as how to help them

| take sone of the work that we do froma
sci ence perspective and translate it into workbooks
for parents to help their kids, which we dissem nate
freely in the community. |[|’ve done, also, workshops
for -- | actually did a workshop for The Children’s
Trust | ast August, before the start of the school
year. But to other community agencies and nati onal
agenci es about how to help children deal with these
ki nd of issues when they cone up. And so that's one
area of expertise, in the risk and resilience area.
But al so, aside fromdi sasters, |’'ve al so been
wor ki ng for many, many years on youth peer relations,
both the good part, |ike the peer support and the
friendships, as well as the inpact of peer
victim zation and cyber victim zation, and how t hat
affects youth both physically, as well as froma
mental health standpoint. And again, have devel oped
preventive interventions for that, which have been
very well received.

| al so have expertise in terns of children’s
chroni c disease and factors that help kids maintain a
| ong standing chronic disease, |ike asthma or
di abetes. But | think what is inportant is over the

many years that |’'ve been working, | have a very
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strong science and practice background in these
areas. And they are areas that have renai ned hi gh
interest in the real world for kids. So with climte
change, M am -Dade being a voluble area for

di sasters, we’'re all worl dw de experiencing the COVID

pandem c, so sonme of that's led to, of course, for

some children, like isolation, social isolation, peer
rel ati ons becone inportant. | don't know, | think
all these difference areas of expertise, | think,

maybe put nme on a good position to work with the
wonder ful organi zation i ke The Children’s Trust,
where you're trying to devel op and i npl enent prograns
to help children and famlies in the community.

So | think my expertise as fitting in well in
terns of having the background to help, help you with
prograns that you may want to pronote in the
community. And | also have a strong neasurenent
background, so how to neasure prograns for outcones
that you' re inplenmenting or know ng how to screen
kids who are in trouble. | can go on and on, but
maybe | should stop there and see what kind of
guestions you have. But | just think | have a very
broad base of interest in children and famlies for
many years that could be useful for an organi zation

| i ke The Children’s Trust.
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DR. BAGNER:. Great, thank you.

Any questions?

Okay, wonderful. Thank you for that. You're
certainly speaking to the choir and talking to ne
Wi th research and practice. That’'s one thing |I’ve
been pushing the board, certainly with collecting
data and figuring out to make sure that the things
that we’'re doing are working, which | would say that
our board has been doing a really great job doing.
You were going to say sonething el se?

DR. LA GRECA: Yeah, no, | was just going to
say, | also want to say that ny interest in working
with The Children’s Trust is not at all self-
interest. | amreally interested in trying to, you
know, | spent nmy whol e career doing work that | want
people to be able to use and inplenment it in the
community. And so anything | can do to hel p people
use the best available information and science to

hel p the community, is really what |'minterested in.

|"mnot at all interested in |like applying for a
grant or, you know, that’s not ny notivation. | just
really want to see research in action, |ike where

peopl e actually do things in the real world, is what
woul d be really exciting to ne about the position.

DR. BAGNER. Great, thank you.
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So | know that you’ ve served on many boards in
our profession, but the rest of the cormttee do not
know that. So maybe |’m hoping if you coul d speak
maybe about that or any other boards in the conmunity
t hat you served on and what ki nds of successes and
chal | enges that you' ve had from those experiences.

DR LA GRECA: Sure. 1’ve served on quite a few
boards and commttees in a service node for the
Aneri can psychol ogi cal Associ ation on a nati onal
| evel . For exanple, | have chaired their conmttee
on children, youth and famlies. | nost recently
chaired their publication and communi cati on board.
|"ve also chaired a task force on children and
di sasters. There' ve been a nunber of children's, the
board of Professional Affairs is another one | was
i nvol ved in and chaired for a while. | think I’'ve
had at | east one after another kind of experience.
And actually, currently, right now, I amthe
presi dent of the Society of Cinical Psychol ogy,
which is a division of the Arerican Psychol ogi cal
Association. | think we've had a nunber of successes
on these boards.

| think one of the things | like doing is I like
working with people and I |ike working

col l aboratively. And, for exanple, when | chaired
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the task force for children and trauma, rather than
wite a long research paper, which a | ot of other
task forces have done, what we’'ve decided to do was
hel p the American Psychol ogi cal Association devel op
fact sheets and information sheets that they could
di ssem nate broadly, that dealt with children and
trauma. So that way, if a parent or a teacher or, in
particul ar, because this was the Anerican
Psychol ogi cal Association, if a mental health worker
wanted to know what should | do now that all of a
sudden |'mhelping a child after a disaster, where
could they go for information.

So we were trying to translate what we know and
best practices and science into actual real world
ki nd of inplenentation strategies for publication and
conmuni cation board. The American -- | chaired that
| ast year and |’ve been on the board for five years
prior to that. And that publication board oversees
journals, scientific journals, but also it oversees
books and prof essional books, but al so boos for
children. And | think we really, you know, this is a
chal | engi ng position for publishing, but | think we
managed to have a very flourishing publication
program under the boards direction. So that’'s like

another area that | worked in. And let ne just say,
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in the Mam community, one of the boards that | do
consult with is, but not at all related to The
Children’s Trust, is a group called Serendipity,
whi ch devel ops educational materials for children.
They do a ot on water pollution and they do prograns
in the schools. In fact, if you' ve ever been to one
of the parades in Mam and seen Oficer Smth go by
in a big fish costune, that is Serendipity. So | do
al so assist themin sone of their nonprofit work in
terns of how to reach people in the comunity. So
t hose are sone exanpl es.

As an adm nistrator of the clinical training
programat the University of Mam, that’'s al so

i nvol ved a ot of work with agencies in the

community, |like to place practicum students in those
| ocations and so on. |’ve been doing that, probably
for too long, |I’'ve been doing the director of

clinical training for about 20 years. So anyway,
t hose are sonme of the -- and also, let ne say, a |ot
of nmy work has been with the conmunity agencies, or
Departnent of Pediatrics, or the M am -Dade school s,
so |’ve conme across people in the community in a |l ot
of different contexts.

DR. BAGNER Great, thank you. As someone who

just took over the Director of Cinical Training
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position, ny institution, for one year, | can't
i magi ne doing it for 20 years.

DR LA GRECA: It’s been a long tine. But we
moved up from | don’'t know what are ranking was
nationally, but we noved up to 18 out of about |ike
200 graduate prograns in the country. So that’'s an
acconpl i shnent | woul d say.

DR. BAGNER  Absolutely. Absolutely. So
shifting gears a little bit, I"mcurious if you could
speak to the board about what you think are the ngjor
| ssues that are facing children and fam|lies today
and also in the next five years.

DR LA GRECA: That’'s a good question. Well,
certainly right now, we’'ve got a ot of fallout from
COVID. You know, certainly there’s a lot of food
i nsecurity, there are many vul nerable famli es,
particularly famlies, lowincone famlies, mnority
famlies. | think children with any kind of
disability right now are really in need because the
educati onal system has been very conplicated with a
| ot of renote instruction. A lot of kids are m ssing
out on education that they would normally be getting.
And | think its conpounded for those to have any kind
of devel opnental disability or any kind of other

special learning needs. And | think this is going to
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be sonething that's going to play out over a period
of tinme because, you know, you can't just catch up
academ cally very quickly in a lot of cases. So
t hose kind of issues can conpound thensel ves
overtine.

| think for kids it’s also very hard, the whole
pandem ¢ has been very hard for nost people, froma
social isolation standpoint, but I think it’s been
especially hard for children who haven't been able to
go back to the full kind of activities that they did
both in school and out of school. | think another
vul nerabl e popul ation right now are nothers who are
having to juggle helping their kids get educated at
home and working. Mny nother’s, especially in the
nore working class nothers, may be al so either |o0sing
their jobs, or furloughed fromtheir jobs, or having
to go on because they re essential workers.

| think there are a lot of stresses on famlies
right now You know, | think that's going to
continue for a while. 1'Il be really interested to
see how the vaccination scenario plays out because
not everybody anenable to being vacci nated and, you
know, so | think sone of the fallout fromthe
pandem c is going to take a while to clear out. |

t hi nk, you know, we will continue to have issues that
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relate to climte change. W wll continue to have
hurricanes. One of the things | |earned after
Hurricane Irma was even just the stress of having to
evacuate and knowi ng where to go and how to get
there. It was very, very stressful for many parents
and kids. W did a project on that and nothers who
were the informants in our study, reported a | ot of
stress and a | ot of physical health issues follow ng
the -- who had nore stresses around the evacuati on.

| think because we're in an area where there are
alot of inmgrants and the inmmgration has policy
has changed and is changing, we’'re going to continue
to see a |lot of issues around how do we help famlies
that are trying to integrate into the comunity, or
peopl e who’ ve even being here for a while but have
immgrant status. | think that we're going to see
t hose kind of stressors affecting children and
famlies. And | think they' |l need attention noving
forward now and certainly in five years, | think
those will continue to be issues of interest.

DR. BAGNER Great, thank you. Wat you know
about The Trust, what would you say are sone of The
Trust’s strength and weaknesses?

DR LA GRECA: That’'s a great question. | don't

know about your weaknesses, so maybe you have to tell
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me those, maybe | shoul d be asking you that question.
| just know that |’ve seen prograns that were funded
by The Trust that | thought were amazing. |’ve had
contacts with a couple of them nostly by virtue of
knowi ng col | eagues or know ng peopl e who have been
working with them but |ike, for exanple, one of ny
students was working on the pediatric nobile van that
was funded by The Children's Trust, that took a
nobi | e van and went out in the comunity to do well
care visits for kids. And a |ot of them saw ki ds
t hat cane fromvery poor inmgrant areas, where they
woul d not ot herwi se have received services. And one
of ny students who was working on that, actually
wound up doi ng her dissertation with the popul ation
fromthe pediatric nobile van. But | know that
service. | thought that service was terrific.

| believe The Children’s Trust also funds sone

of the parent-child interaction therapy training that

goes on at the Mailman Center. | don't know, Dan,
probably sonme things going on at FIUtoo. | don't
know about sone of those progranms so nuch. | know

there’s a sumer canp that |’ve seen for kids with
auti sm and devel opnental disabilities. So those are
the kind of projects. | think what | see as a

strength is trying to reach the comunity in an area

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o b~ w N P

N NN N NN R R R R R R R R R
o0 A W N P O ©W 0 N O 00 A W N B O

Meet i ng March 01, 2021 Page 69

of need and trying to do it in a very planful way and
trying to collect information about how well the
prograns going and howits evaluated. | think al
those things are great. | think Mam -Dade is |ucky
to have you

Let me just say, fromworking, | did a project
in the M am - Dade schools a couple of years ago on
hel pi ng ki ds, adol escents who were peer victim zed
and who were al ready reporting anxiety and
depression. And it was a research project, but it
was, you know, application. And | was really struck
by how few psychol ogi cal services that are in the
schools or in the community in some respects. So The
Children’s Trust, to nme, seens to fill a gap that’'s
really inportant in the community. A lot of famlies
don’t have access to nmental health, physical health,
food, services. And so | think what you re doing is
great .

| have to say that | found out that you had an
opening fromlistening to MPR, that’s how | found
about this. And | was very excited the norning that
| heard that on the radio, so. Anyway, but maybe you
can tell nme what you think your strength and
weaknesses are. | don’t know about the weaknesses.

DR. BAGNER  Does anyone want to chine in? |[|’ve
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done a |l ot of talking, but.

MR. HOPE: This is Steve. Just have a quick
guestion.

DR. LA GRECA: Sure.

MR. HOPE: Not on the strength and weaknesses,
but just a general question. So there are certain
segnents of conmunity that believe they have been
margi nalized. And this marginalization, sone
bel i eve, has an inpact on many children and fam|li es.
So as part of your research and studies, is this in
the area in which you have found this perception to
be true, and if so, as a board nenber, while The
Trust has done a significant anount in addressing
sone of these issues, what are sonme of the
recomrendati ons or observations would you bring to
t he board, hopefully to help us to continue to
address sone of these issues?

DR. LA GRECA: That’'s a great question. You
know, | do think there are communities, people in
M am - Dade comunities in M am -Dade that have been
and do feel marginalized. | knowthat's certainly
true of sonme of the inmmgrant community that’s in
Mam . Certainly we’'ve had a very active novenent in
the Black Lives Matters over the past year, you know,

|"’mcertain that there are a nunber of conmmunities
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that are feeling kind of left out and marginalized.

How | can address that as a board nmenber is to
really be m ndful of that and to be | ooking for
opportunities that could help to support sone of
those famlies and children in the conmmunity. | was
struck by when COVID first occurred and the school s
wer e shutdown, one of the popul ations that was |eft
out initially with children who relied on school for
breakfast and lunch. And for many kids that was
their only neal of the day. And | was happy to see
that the schools and the counties stepped up to still
provi de sone of those food services for those
children and famlies even if the school wasn’'t open.
| think part of it is, a large part of is keeping
that on your radar the whole tinme and making sure
that no child is overlooked and that whatever
prograns are being devel oped are trying to address
children and famlies who are particularly vul nerable
and who nmay feel marginalized.

MR HOPE: Thank you.

DR. BAGNER One nore question and then we can
turn it back to the question you had for us. You
know, | know, and probably all of us on this
comm ttee know, you' re extrenely busy, all the things

you just tal ked about. So given your extrenely busy
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schedul e, how woul d you manage the tinme commtnent to
this board as a board nenber?

DR LA GRECA: Wll, that’s a good question too,
Dan. Well, first of all, 1I’msonmebody who is very
energetic, enthusiastic, hardworking. So | nmeke tine
for anything that | consider to be inportant. |
woul d consider this to be sonething that’s inportant.
|’ mal so making a few adjustnents in ny professional
life that mght allow for nore tinme to devote to
community activities. So, for exanple, | had a huge
research lab for many, many years as a professor, but
now ny lab is very small, and maybe extrenely small
just one person. | don’t have many demands on ne for
graduat e student education as |’'ve had in the past
and those are pretty heavy demands, |ike shepherdi ng
sonmebody through a thesis and dissertation project.
So that area of ny work is really |ightening up.

This year we’'re up for our accreditation from
t he Anerican Psychol ogi cal Association as director of
clinical training or any of the sub-studies
submtted. I'mwaiting for the site visit. And once
that’s over, | hope to transition that to sonebody

else. So |I'’malso expecting that that aspect of ny

social life will be a lot lighter noving forward, so.
But | never take on anything that | don't feel like |
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can handl e.

DR. BAGNER Great, thank you. 1’'Il open it up
to other commttee nenbers, if anyone has questions
or anyone wants to speak to Dr. La Geca s question
about our strength and weaknesses.

MR. TROWBRI DGE: Hey, Daniel, its Mark. W're
all pretending to be frozen.

DR. BAGNER | saw your hand go there, | thought
you were going to say sonet hing.

MR. TROWBRI DGE: Thank you for that question.

t hi nk, you know, this has probably been
characterized, even today as we’ ve done sone
interviews, the challenges that we face in The Trust.
So we are a |large board, a |arge board that
represents a variety of organization interests and
certainly a cross-section of our conmunity, but I
think the biggest need for us is finding folks |ike
your sel ves who want to bring their expertise to the
table, dedicate their time. Because in addition to a
nmont hly board neeting, we do ask every nenber of the
board to serve on at |east one commttee. W have a
nunber of standing boards as well as organizati onal
boards like this that nmeet periodically as required.
But | also think being evangelists for The Trust and

the work that we’'re doing.
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We spend a significant anount of tax doll ars.
What | | ove about serving on this Trust is that we do
everything in our power to mninze our overhead and
to put every dollar back out into the comunity and
yet there still is a significant need. And so while
that is something we’'ve always contended with, | |ove
that the fact that we work in the world of best
practices. And you understand that nore than anyone
we’ ve been tal king with because that's what you do
every day, not only in your professional work, but in
your training of the future students and
professionals. So | think it’s just getting folks
who real ly understand what our goals are and being in
| ockstep with the work we need to do for the
conmmuni ty.

DR. BAGNER  Thank you, Mark.

Any ot her questions that you have for us?

DR. LA GRECA: How have you guys |iked going on
Zoom how has this been for you? Has it been a

chal | enge?

DR BAGNER It’s a great question. | think you
may get different responses fromeach of us, |’'m not
sure. For nme, | actually think we found many of our

meetings that we were able to do via Zoom wor ked

quite well. W were constrained by the statutes in
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terns of when we have neetings, how many peopl e have
to be physically in-person to constitute a quorum
And so we had a little bit of a period where we were
able to avoid that due to the enmergency order, but
now we're kind of in this hybrid situation, which
gets a little tricky, where we do have to have people
i n-person for quorum but we can al so have board
menbers join via Zoom W were able to do our work

t hroughout the pandemc. Really the credit goes to
the staff for responding extrenely quickly and
effectively to the needs of the comunity. As an
exanpl e, getting PPE equi pnent out and addressing
sone of the high demands that were placed on children
and famlies. So the staff were able to really pivot
very quickly and effectively. |In ternms of the board,
| think we were able to do our work as well via Zoom
But I'lIl -- if anyone else wants to chine in, feel
free.

MR HOFFMAN: | will just say that Zoomis
terrific in the sense that it can get everybody
together, but it’s exhausting for those of us who
spend | arge portion of our day on Zoom | think only
time will tell what the physical effects and nental
effects of that will be in future years, just like we

tal k about the effects of online learning in the
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pandemc. So it’'s great, but it’s not great.

DR LA GRECA: | think | would agree with you on
that for sure. It’s got its pros and cons, but.
What is your process fromhere, |I nean, so today I

know you' re interviewi ng a nunber of people for the
board, where does that go next?

DR. BAGNER  Yeah, good question. This
committee will then select a candidate fromthe fol ks
we're interview ng today as our reconmendation to the
board, and then that will go to the full board for a
vote at the next board neeting, which | believe is
March, |’ m not going to renenber.

Jim when is the next board neeting?

MR HAJ: March 15th.

DR. BAGNER:. March 15th, thank you. That's the
next step and we’' |l certainly be in touch.

| believe, Muriel, you |l probably be in touch
with the candi dates before the board neeting to
informthemof their status, correct?

MR HAJ: That’'s correct, Dan.

DR. BAGNER  Great, thank you, Jim

Any ot her questions?

DR LA GRECA: No, | don’'t think so. Not at
this nonent.

DR. BAGNER  Ckay, great. Well, it was |ovely
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seeing you, of course it would have been better in
person, but nice to see you and I'’mglad the
commttee had a chance to neet you

DR LA GRECA: Sane here. |I'mglad to neet you
all. Thank you so nuch for your tine.

DR. BAGNER  Take care.

DR LA GRECA: Bye.

DR. BAGNER  Bye- bye.

Okay, well right on schedule. |Is our next
candi date in?

M5. LEON: Jose? He's there. |I'mgoing to |et
himin?

DR. BAGNER  Yeah. Are we good? Does anyone
need a quick break, or are we good to have Jose in?
So, Jose is the Chief Medical Oficer at Gtrus.

MR HAJ: Dan, Marissa was asking -- asked if we
coul d have a 10 second break.

DR. BAGNER. O course. Wiy don’'t we take, we
have two m nutes, why don’t we take a full two mnute
br eak.

MS. LEICHTER: It is lovely, but very talkative.
| need to just --

DR. BAGNER  Absolutely. Let’s take a two-

m nute break.

(OFf the record.)
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DR. BAGNER  Ckay, that gave ne a chance to
check on ny kiddos. Just to give a heads up, |I'm
going to put nyself, at four o’ clock, when I’ m not
talking, I'"’mgoing to put nyself on nute because ny
ki ds actually have renote piano | essons starting at
4:00, so you're going to hear a little acconpani nment
in the background. But I’'Il switch nyself on and off
mute so it’s not totally distracting.

Al right, well I think we’'re all back. So we
can go ahead --

MR. TROABRI DGE: Yeah, we’'re just waiting for
Jim --

DR. BAGNER  Ch, Mary.

MR. TROWBRI DGE: There’s Mary, so you' re good.

DR. BAGNER Geat. And is it Dr. Pagliery, for
t hose of you who know, is that how you pronounce his
nanme?

M5. LEON:  Yes.

DR. BAGNER Great. GCkay, well we can go ahead
and bring in Dr. Pagliery.

MS. LEON: Ckay.

DR. BAGNER (Good afternoon, Dr. Pagliery.
think you're still connecting to audio. You' re on
mut e.

DR. PAG.I ERY: There.
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DR. BAGNER  There you go.

DR. PAGLI ERY: Ckay, great.

DR. BAGNER Wl conme. Good afternoon. M name
is Dan Bagner, | amthe chair of the nom nating
commttee and |’ ma board nenber and representative
for FIU. 1’ve been on the board for five years now.
W're going to go ahead and have the conmittee
menbers introduce thenselves to you.

DR. PAGLI ERY: Ckay, great.

M5. DONWORTH:  Good afternoon, |'m Mary
Donworth, and | represent the United Way on The Trust
boar d.

M5. FERRADAZ: Good afternoon, ny nane is Gl da
Ferradaz, and | represent the Florida Departnment of
Children and Fam lies on The Trust board.

MR. HOPE. Good afternoon, |'m Steve Hope, |’ m
the at-|arge board nenber. Thank you.

MR. TROMBRIDGE: Hello. |'mMark Trowbridge, |
represent our |ocal business comunity through the
M am - Dade Coalition of Chanbers of Commerce.

Wl cone to you

M5. LEICHTER: Good afternoon, ny nane is
Marissa Leichter, and | sit in one of the
gubernatorial appoi ntnment seats on the board, but I

work for Florida Foster Care Revi ew
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MR. PRESCOIT: Good afternoon and greetings to
you. M nane is Olando Prescott, |I'ma circuit
court judge and I'’mthe judicial representative on
t he board.

DR. NEI MAND: Good afternoon, |'m Susan Nei mand.
| amrepresentative for Mam -Dade Col |l ege and |
serve as the Dean of the School of Education.

MR. HOFFMAN: Hi, good afternoon. |'m Ken
Hof fman. |’ mthe Chair of the board and an ex
of ficio menber of this commttee.

MR. HAJ: CGood afternoon. JimHaj, president
and CEO

MR ALI: Inran Ali, Chief of Staff for The
Trust.

DR. BAGNER Great. Thank you all.

Vell, Dr. Pagliery, we're going to go ahead and
just ask sonme questions. Just so you know, this at-
| arge position, you just net Steve Hope, he is the
at-large nmenber who is | eaving the board,
unfortunately, and so this position will be to fill
his position.

DR. PAG.I ERY: Ckay, thank you.

DR. BAGNER So if we could start with telling
us a bit nore about your unique qualities and

abilities that you wll bring to The Trust as a board
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menber .
DR. PAGLIERY: Ckay. Well, | have a, I'ma
physician, I'’man internist. | practiced 16 years of

emer gency nedicine from Mariners Hospital to South
M am Hospital, Honestead, and back to West Kendall.
So |I’ve taken care of children and adol escents in
energency care. But for the last four and a half
years, |’ve been able to bring ny interests and
experiences to working with children and adol escents
at Gtrus, where |’ve been able to do a few things.
|"ve been involved in the FIU Enbrace Programthat we
created jointly. Right across fromthe FIU canpus in
Kendal|. Where we take care of the needs of people
who have devel opnental disabilities, such as
i ntell ectual, physical disabilities, and autism
spect rum di sor der

| was involved in the COVID 19 pl anning, we
initiated the COVID- 19 planning so that we woul d
start early vaccination for children, so that we
woul d be on tinme by the tinme school rolled out. W
also, | think, quite early, the beginning of March,
first week of March, we inplenented infectious
di sease prograns so that we woul d reduce the risk for
both of our staff and also to our patients and their

fam i es.
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Al so, ny experience at G trus has been such that
|’ ve been exposed to the treatnent of people as a
whol e person, not just fromprimary care, but also in
behavi oral care and also attending to the socially
deternments of health, such as their hone environment.
Trauma informed care is a very inportant part in how
we eval uate people. And so we address, perhaps,
their food insecurity, housing security, |evel of
education, sone of these things can be inpedinents to
really getting good care.

We al so have avail abl e and nmake avail able to our
clients getting insurance, whether its Medicaid or
some ot her sort of program so that we can bring them
into the healthcare system and address their needs.
Many times with our patients we al so have to engage
in case managers, social workers, to address not just
t hei r physical needs, but also their hone
environnment, which plays a big role in their overal
health. And especially for children and adol escents

and those that have psychiatric disorders.

DR. BAGNER Great, thank you. | didn't know
you were involved in the Enbrace program |'m
actually doing some work with themas well. W’re

trying to i nplenment sone parenting groups for the

parents who bring their adult children into the
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transition program to the college program

DR. PAG.I ERY: Yeah, that’'s what we forned over
there, right across fromthe campus. |Its working
wonderfully. W' re getting very busy. And we're
actually having to expand the services because both
for behavioral for both children and adol escents and
adults, we’'re having to expand our services there, as
you know.

DR. BAGNER  Yeah, right, right. WelIl, thank
you. So have you served as a board nenber at other
agenci es before or currently, and if so, what are
some of the successes and chal |l enges that you’ ve had
in those positions? And in those experiences.

DR PAGLIERY: So |I’'ve worked on physician
commttees in Baptist Health to inprove quality of
care and delivery of care, facilitating patient
t hrough, as you’ ve heard, the emergency services have
been overwhel ned for years. And so we’ ve had to be
creative to reduce the burden on our physicians and
nurses, and al so so that we coul d process our
patients clains quickly and address their needs. And
make sure that they have appropriate foll ow up when
they’'re not admtted to the hospital. So |I’'ve worked
in that capacity at Homestead hospital and al so at

Bapti st Hospital and Baptist West Kendall. And at
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Citrus, I'"'minvolved yearly at the yearly at the
annual retreat with the executive board, where we

pl an out the forthcom ng year. W evaluate the
previous year and see if we are able to reach our
goals and plan out different kinds of objectives that
we'd Iike to reach to inprove our reaches into the
communi ty and how we service them Based on their
needs.

DR. BAGNER Great, thank you. So what do you
see are the major issues facing children and famlies
today and in five years from now?

DR. PAGLIERY: Currently, | would -- well,
unescapabl e is the pandem c that we’re addressing
right now, right, and the need to educate the parents
and children, adol escents to getting vaccinated and
mai nt ai ni ng soci al di stanci ng, wearing masks and
avoi ding conditions or places where they can get
contam nated. So that’'s an inmmedi ate need and this
s something that we’'re going to have to continue
practicing for the next year or so. But also, there
are lots of needs that |I’'ve seen in our conmunity
because |’'ve been able to care for kids who' ve cone
fromvery inpoverished backgrounds and | see the --
how their parents |anguage barrier is an inpedi nment

to the kids getting good attention, good nedi cal

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o b~ w N P

N NN N NN R R R R R R R R R
o0 A W N P O ©W 0 N O 00 A W N B O

Meet i ng March 01, 2021 Page 85

care, and good behavioral care. But also, there’'s
various |levels of education and opportunities in our
communities and those are |long-term kind of problens.
Many of them can be addressed with early chil dhood
devel opnent and enphasi s on preschool educati on,
especially for those who don’t have that avail abl e.
And al so having afterschool care, very inportant
because it’s a crucial nonent for kids where they can
get in trouble and you can actually inpact their
performance in schools by having them participate in
structured prograns where they learn to interact with
others, they learn to have self-control, they can
| mprove their academi cs, they can inprove their
behavi or in school and outside of school. And their
achi evenent overall in a society is inproved by this.
And it’s sonething that we can supplement to help
that the parents are going through. Many of our
parents work full-tinme and they're not there for the
ki ds when they get out of school, so. | knowthis is
a very effective way of addressing.

DR BAGNER Great, thank you. You certainly
t ouched upon sone areas in The Trust that we have
hi gh anounts of investnment both in our early
chil dhood and afterschool prograns, we have a | ot of

excellent prograns in both of those areas. So on
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t hat note, knowi ng what you know about The Trust,
what woul d you say are sone of its strengths and sone

of 1ts weaknesses?

DR. PAGIERY: | have to be frank. | don’t know
much about The Trust. |'d like to know And | would
like to find out further about The Trust. | know,

for instance, at Citrus, we get support from The
Trust with the early chil dhood education and
treatments in the schools, in our school connect
program because we have support so that we address
children's health literacy, first aid care, the
enanel treatnments in children, the identification of
early behavioral problens, so that kind of work is
crucial. |’mwondering, |I’mwondering if our reach
can al so extend to those prograns, which have shown
to be beneficial for children' s devel opnent, not just
in school, but also after school. And I'd like to

know i f we can perhaps explore that to benefit our

soci ety.
DR. BAGNER Great, thank you. And so I'Il ask
a final question and then we'll open it up for

guestions you may have and questions that commttee
menbers have. So | imagine in your position and in
your role and all the things that you' re invol ved

with, that you' re extrenely busy. So given your
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schedul e and how busy you are, how woul d you nmanage a
conmtnent to be a nmenber of this board?

DR. PAGLI ERY: So, | amthe Chief Medical
Oficer of Citrus. And part of ny agreenent with
Mary was that that woul d have direct patient care
So that’s very inportant to ne. So | do patient care
three days a week. And then | have two days a week,
which are admnistrative care. So it’s not direct
patient care. So | amflexible those two days of the
week to dedicate to The Children’s Trust. | would be
able to make the tine.

DR. BAGNER Are those days flexible or are they
certain days? Because we have, for exanple, our
board neetings, all of our board nenbers, we have our
board neetings typically on Monday afternoons, as an
exanple. So | don't knowif there's flexibility in
your days that you have those adm nistrative days.

DR. PAGLI ERY: That's one of ny adm nistrative
days, Mondays.

DR. BAGNER Great, okay. Good to know.

Ckay, great. Well, let nme open it up to
guestions you have and then al so questions that are
commttee has for you. You can start wth questions
you have for us.

DR PAGIERY: So I'd like to know t he extent of
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the reach that The Children’s Trust has in our
community. How early do you start supporting early
chi | dhood devel opnment? O early chil dhood educati on.
Because that’'s determned to be a very inportant
factor in children's achievenent levels. And it
tends to narrow the gap between those who are
weal t hi est and cone from parents who are educated and
that's, really, froma pediatric perspective, its
early, the brain devel opnent in the first six years
is crucial. So if they |lose two years, three years
of that exposure to diversity and the exposure to

| earni ng, to enthusiasmof the lifelong |earning, we
do a disservice to our children. And so I'd like to
be able to make sure we have that reach into all our
communities. And sone are very hard to get at. And
| know because when | worked down in Honestead and |
woul d go and see patients of mne, in sone of the
real ly inpoverished areas, it was dangerous. It was
literally dangerous. So | cannot inmagi ne grow ng up
In that environnent and these kids do.

DR BAGNER  Yeah, good question. So we do have
broad reach, and | would say depth as well. In terns
of age, we start at day one and in sone cases even
bef ore day one. And so you're preaching to the

choir, to me, specifically, and many nenbers of this
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commttee, that we’ve been pushing for higher |evels
of investment in early childhood in those first few
years of life. As an exanple, we have a book club
that we just recently expanded to reach all children
between birth to five. |In terns of areas of the
community that we focus on, we do have broad reach,
where we also really try to target really high risk
nei ghbor hoods that you're referring to.

DR. PAGLI ERY: Ckay. | have another question.
Because part of the obstacles that we confront, as
physi ci ans, as practicing physicians, is that our
popul ati on sonetines is not agreeable to getting
vaccinated. |It’s a real problemthat we' re having
now with COVID, right. So we have to convince them
to get the flu vaccine, we have to convince themto
get polio, diphtheria, pertussis, et cetera, to be on
time. So, is The Children’s Trust able to partner
wi th ot her organizations so that we have greater
education out in the community, whether through TV,
YouTube, radio? | think there’'s a certain conponent
of education that really would be very wel conmed in
our physician comunity.

DR. BAGNER  Thank you for sharing that. W did
have a huge effort once COVID hit, to educate the

public on safety neasures. | don’'t know if --
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sonmeone please junp in if we have efforts, perhaps
t hi nking for the future, once vacci nes becone nore
wi dely available to the population, if we have
efforts that we’' re thinking about educati onal
pronotional type things.

MR HAJ: Dan we had two things. W were on a
phone call probably two weeks ago with M. Mgoya
from Jackson about this, as well as today sonebody
fromthe University of Mam reached out to us about
pronotional materials and just getting the facts out
and getting information to the community. They're
going to send over, we will partner.

DR. BAGNER  Wbnderful. As an exanple, Dr.
Pagliery, our staff always being one step or ten
steps ahead of us as the board. So it's great to
hear that we' re already noving forward with those
efforts.

DR. PAGLIERY: |I’'m happy to hear that.

DR. BAGNER Any ot her questions that you have
for us, or commttee nenbers, any questions that you
have for Dr. Pagliery?

M5. DONWORTH:  Hi, this is Mary. | just have
one quick question. How did you |earn about this
opportunity to join the board and what is your really

driving notivation to be a part of the board of The
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Trust ?

M5. DONWORTH:  Ckay, thank you for that, M.
Donworth. | actually heard, the first tinme that |
heard that a position could open up in the board was
maybe a couple of years ago when | was on the radio,
just driving to work, | had the radio on and it was
advertised that there was a position available on the
board. And | said, I'd like to participate in it.
|’d like to make M am - Dade County a better place for
children. And I'd like to raise all the children
that need to be raised, I'd like to be able to raise
themso that they can all conpete. So ny drive is
that. M drive is for that to happen. Now, how I
heard about this particular position, once again, |
think I went on to your site and it was avail able and
then | applied. That was it. But it is ny interest
that we share, that | know that | share with a |ot on
the board that we just want to raise our children's
ability to be in the best possible position to |earn
and to develop, and to be an active nenber of the
community. And I knowit’'s a nmultifaceted,
mul ti pronged problem but 1'd like to be able to
address that.

M5. DONWORTH:  Thank you.

DR. BAGNER  Any ot her questions?
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MR. PRESCOIT: | don’'t have a question, but this
is Olando Prescott. Doctor, | just wanted to say
t hank you. You have no reason to renenber ne, but
back in July when | was struck with COVID, | cane to
Citrus to be tested, and al though you're the CMO
you're the one who adm nistered ny test to nme and ny
daughter. And the treatnent you gave, | just wanted
to say thank you. And listening to him speak, that’s
when | realized, | know this man. Because he was so
ni ce, he gave ne his cell nunber because the test did
not cone back in tine, and he continued to keep in
contact wwth ne. So | just wanted to say, thank you,
sir.

DR PAGLI ERY: Thank you, Your Honor.

DR. BAGNER  Wbnderful. Well, on that note,
that |ovely note, thank you so nmuch for your tine,
Dr. Pagliery, we appreciate it. And it was great to
meet you and nice to talk with you

DR. PAGLI ERY: Thank you. It was a pleasure to
meet all of you and a privilege. Thank you so nuch.
Bye- bye.

DR. BAGNER  Thank you.

Ckay, everyone doi ng okay? W have one nore.

M5. LEON: Dan, are we going to vote when the

time comes and select the two candi dates that we |ike
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the best and you'll go with that, or how do you plan
to do the summ ng up and determ nation?

DR. BAGNER: Yes, so after this next candi date,

we' | | go ahead and discuss the candi dates and vote
and we’'l|l be on one candidate it will cone to. So
|"mthinking we’ll open up the floor. W don’t have

too much tinme at the end, but open up the floor for
coments and feedback and thoughts about the

candi dates and then we will do a quick straw poll to
see where fol ks stand and if there’s one clear

| eader, then that m ght nmake our job easier, or we

can go into further discussion and nmaybe narrow it

down.
MR HOPE: |'msorry, go ahead. Sorry to
I nterrupt.
DR. BAGNER | was just going to say we want to

end today with having a recommendati on for the board
for the next board neeting.

MR HOPE: | just use a scale from1l to 10 and |
-- based on the interactions, so | knowif there is
any ot her nethodol ogy?

DR. BAGNER  Yeah, anyone el se have any
strategies? | nean, | usually |Iike the couple that
stand out for me. but | don't want to be bias, |

figure its best and fairest to have everyone neet
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everyone and then talk about it so we’re not putting
certain people at an advantage or di sadvantage. So
|l et me go ahead, if the last candidate is here --
LEON: Yes, I'Il let himin.

BAGNER: Ckay, great.

LEI CHTER: Steve took a break.

3535

BAGNER. Oh, Steve took a break, okay.

H, Dr. Abraham N ce to neet you. You're on
mut e.

DR. ABRAHAM Ckay, now |'moff nute. How are
you?

DR. BAGNER: Now you’'re off mute. Wonderful.
How are you?

DR. ABRAHAM Always good. |’'mgreat. How s
your day?

DR. BAGNER: Good, thank you. So let ne
i ntroduce nyself to you. W have a conm ttee nenber
that just stepped out, but he should be right back.
My nane is Dan Bagner and | amthe chair of the
nom nating commttee wwth The Trust. [I'malso a
board menber. | amthe representative fromFIU,
that's ny role on The Trust and |’ ve been a board
menber now for five years. W’re going to go ahead
and have the commttee nenbers introduce thensel ves

to you and then we’' Il go ahead and proceed with sone
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guesti ons.

DR. ABRAHAM  (Ckay, great.

M5. DONWORTH:  Good afternoon, |’'m Mary
Donworth, and | represent the United Way on The Trust
boar d.

MS. FERRADAZ: Cood afternoon, |I'm Gl da
Ferradaz, and | represent the Florida Departnent of
Children and Fam lies on The Trust board.

MR. TROWBRI DGE: Good afternoon, Dr. Abraham ny
nanme is Mark Trowbridge. |I'’mwth the M am -Dade
Coalition of Chanbers representing our |ocal business
community on The Trust.

M5. LEICHTER  Good afternoon, ny nane is
Marissa Leichter, and I fill one of the gubernatori al
appoi ntee spots on the board of directors, however,
ny real -- ny other job, ny real job, |I work for
Fl ori da Foster Care Review.

DR. ABRAHAM Great, thank you.

MR. HOPE: Good afternoon. Steve Hope, at-large
board nmenmber. Wl cone.

MR PRESCOTT: Geetings. M nane is Ol ando
Prescott, I'’mthe judicial representative on the
board.

DR. NEI MAND: Good afternoon, ny nane is Susan

Nei mand, | represent M am -Dade Col |l ege and | serve
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as the Dean of the School

VMR, HOFFMAN:
Hof f man,
menber

MR HAJ:
agai n.
ABRAHAM
ALl :

3 3D 3

BAGNER G eat.

Vel |,
joining us today. W'l
with sone questions. |If
us a bit nore about what
qualities that you woul d
board menber?

DR ABRAHAM  Okay,

been i n heal t hcare.

Good aft ernoon,

of this commttee.

Dr. Abraham Jim Haj,
It’s good to see you.
I ntan Ali,

ABRAHAM G eat,

It was nice to neet you

" ma physician,

of Education there.

nmy name i s Ken

|’ mthe chair the board and an ex officio

good to see you

It’s great.
Chi ef of Staff.

t hank you.

| think we’ve got everyone.
Thank you for

go ahead and get started

you could start with telling
uni que abilities or

bring to The Trust as a

so clearly ny background has

nost recently

was a CEO of University of Mam Health System
Prior to that was the Dean at the University of M am

MIIler School of Medicine. Also Dean at the Wake

Forest School of Medicine. M whole career has been

in academ c nedical centers with a big enphasis nost

recently on health care delivery, taking care of

popul ations, thinking about social deternents of
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heal th, how we think about the future of health, how
one prevents illness. | make sure that we have a
heal thy popul ation. Health care is very much noving
in that direction, noving away from addressi ng,
having patients cone to the energency room taking
care of illnesses, to think about how we can prevent
I Il ness.

So, for ne, particularly in Mam, in this
di verse conmunity, my nost recent position has very
much interfaced with the populations in Mam,
diversity of Mam and recognizing the kind of health
needs that had been here and are present in Mam.
So a passion for me has been inproving health and
addressing the social determents of health. So it’s
much nore than just providing nmedical care, thinking
about food insecurity, shelter insecurity, how we
really -- how we have safe streets, and think about
how we can i nprove the health of the popul ations that
live here in this community. And for ne, a CEO at
the University of Mam, how we can inprove the
heal th of the popul ati ons we serve.

DR. BAGNER. Great, thank you, Dr. Abraham

Do you serve on current boards, or in the past,
did you serve on boards, and if so, what your

experiences in those boards have been in terns of
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your successes and chal | enges?

DR. ABRAHAM Yeah, so |’ve recently nmoved on to
a nunber of boards. |1'mthe vice-chair of the board
for Urban Health Partnerships, a nonprofit that deals
Wi t h underserved popul ations in M am - Dade and
Broward County, in Little Haiti, up in Broward
County, here, the Latino underserved community as
well. I’malso on the board of Florida |Inpact and
Hunger that directly addresses issues with food and
security across the state. It has a programin M am
Gardens addressed at getting out food to underserved
popul ations in that area as well. Those are the
maj or boards that I’minvolved in at the present
time. In the past, | noved to Mam from North
Carolina. | was on the board of the YMCA there. |
was al so involved with community organi zations in
nort hwestern North Carolina at the sane tinmne.

DR. BAGNER Geat, wonderful. Thank you. Just
so you know, | believe it’'s probably related to that
first board that you nentioned. W were advised by
our legal staff that if you were to take this
position, if you were offered this position, that our
statute does not allow you to actually be
concurrently on that board as well as on our board.

So just sonething to keep in mnd and consider if you
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were to be offered this position.

DR. ABRAHAM (Ckay. And then the other
commttee I'’mon, M. Jeanty asked ne about this,
whet her 1" mon any M am -Dade boards, |I'mon the
Citizen Transportation Advisory Commttee for Mam -
Dade County.

DR. BAGNER  Ckay, so that’s the one -- am|
correct, Jinf

MR HAJ: Yes, that’s the one where there’s
conflict.

DR BAGNER  Ckay, so that’'s the one where there
woul d be the conflict if you were to be offered --

DR. ABRAHAM  Urban Health Partnerships is okay?

DR. BAGNER Yes, that's okay. It’'s the |ast
one you said because it’s a county board.

DR. ABRAHAM (Ckay. Fi ne.

DR. BAGNER Ckay. So it sounds |ike you would
be confortable not being on that conmttee anynore if
you were to be offered this role, or it’s sonething
you need to think about nore?

DR. ABRAHAM Yeah, absolutely.

DR. BAGNER (Ckay. Shifting gears a bit. |If
you could tell us a little bit nore about what you
see are the major issues facing children famlies

today and five years from now?
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DR. ABRAHAM Well, | guess the basic issues
relate to children being the future of our comunity.
And | think sone of the issues have been nmade even
nore severe because of the recent pandem c. Food and
security, insecurity with shelters, supportive hone
environnments, being very inportant to children,
access to healthcare and preventive health neasures
being extrenely inportant. | think all of these have
becone nore acute, particularly in our underserved
popul ati ons over the |ast year. They were --
unfortunately, our society really doesn't have a very
robust social safety net for famlies and for
children, in particular. | sawthis every day in
heal thcare and | feel that it’s even nore severe at
the present tinme, these kind of inadequacies, and one
could thing of other words, in our society. So
children are very vul nerabl e popul ation. And
providing themw th the support that they need to
realize their potential, to grow up and be
I ntegrated, highly productive nenbers of society, to
| ead healthy lives. These are all incredibly
| nportant issues and ones that really concern ne very
much, in particularly, in the present environment.

DR. BAGNER Great, thank you. Know ng what you

know about The Trust, what would say are The Trust’s
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maj or strengths and weaknesses?

DR. ABRAHAM Well, the major strength is the
focus of The Trust, for sure. Supporting famlies
and children in inportant areas. Parenting, access
to health care, healthy living, educational efforts
as well. They really go across the spectrum Again,
| think comng back to what | was just nmentioning, a
| ot of these prograns should, in an ideal sense, be
provi ded by governnental organizations. They' re not.
And so The Trust being able to fill the gaps, being
able to step up and address these very inportant
needs provides an incredibly inportant role. And |I'm
aware of the funding that The Trust has. |'msure
you know about this nore than anybody, all of you,
about those funds, it’s great to have. | think you
have about $170, 000,000. But still, I'"'msure that
doesn’t cone close to neeting the needs of these
popul ations. So prioritization of how best to use
t hose funds, to best serve popul ations, children and
famlies is incredibly inmportant. And really, The
Trust being able to get maxi num | everage fromthe
funds avail abl e have very neani ngful inpacts on
society and in particular in Mam -Dade County.

DR. BAGNER  You're absolutely right. W

actually, just so you know, cane out of our board
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retreat |ast week, where we di scussed how do we best
use the funds that we have available to us in a
strategic way and where do we want to -- there’s
certainly never enough funds to go around to neet the
needs of our conmmunity.

DR. ABRAHAM Yeah, and | saw this everyday with
patients that we would serve at University of Mam,
not at Jackson, because renenber, our connection for
pediatrics is through Holtz, nost of the physicians,
al nrost all of the physicians at Holtz are University
of Mam faculty. And it was sonething we saw every
single day in terns of the needs of children, when
they were ill -- but again, this issue about
preventing illness, maintaining health in children.

DR. BAGNER G eat. So we can imagi ne that
you're extrenely busy with nmultiple tine commtnents
and responsibilities, so how woul d you nanage your
time to make a commtnent to being a nenber of this
boar d?

DR. ABRAHAM  So renenber that |’'ve stepped down
frommy role as CEO of University of Mam, in terns
of my activities. |’mdoing consulting and advi si ng.
| mworking with other house systens at the present
time. I'’mworking with early stage conpani es t hat

are transformng health care. But carving out tine
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for a major priority is sonething that I would
absol utely do.

DR. BAGNER  Ckay, great. Thank you. So I’|
open it up to you to see if you have questions, and
al so commttee nenbers, feel free to junp in with
addi tional questions. Wat questions do you have for
us, Dr. Abrahanf?

DR. ABRAHAM  Well, | think I would | ove to hear
what cane out of your strategic retreat, about sone
of the priorities.

DR BAGNER It’'s a great question. The staff,
it’s so fresh that the staff actually is in the
process of helping to sift through all of the
information that they got. But | could say that, at
| east from ny experience, and other commttee
menbers, feel free to chine in, | was |eading
di scussions on early childhood. And so a |ot of our
focus was on the needs and early childhood. It’s
somet hing that we’ ve been trying to grow and expand
over the past several years. And particularly around
COVI D and the i medi ate and | ong-term needs was a
common theme that | heard, that those are going to be
hi gh needs for our conmunity. But I'Il open it up to
ot her commttee nenbers to chinme in with sonme of

t hei r experiences.
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M5. FERRADAZ: Hi, I'Il just junp in. | was
| ooki ng at the school -aged educati on and one of the
i ssues there is what will be the inpact of the
constitutional anmendnent on the m ni nrum wage goi ng up
to $15 an hour. And will it be fewer kids getting
serve, nore kids getting serve. W obviously have to
really | ook at the budget and understand who we go
after and increase and the mllage rate. So | think
that’s going to be a key focus going forward for The
Trust.

DR. ABRAHAM Can | ask, are you worried the
econony -- |’ve had a | ot of discussions about the
state finances. CGoing forth this is going to be a
tough year for the state. | think we’' re | ooking
forward, hopefully, to the econony picking up speed
again. Because of the mllage rates, it really is a
concern what funds are avail abl e and what funds wil|
be available, at least in the short-termfor you, and
again, howto prioritize the use of those.

DR. BAGNER It’'s a great question.
Unfortunately, we have -- | think | nentioned Steve
Hope, who introduced hinself earlier, is our at-large
menber who is unfortunately | eaving the board, which
is the position this is filling, but Steve is our

current finance chair and treasurer, so he woul d be
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best equi pped to answer that very inportant question.

MR. HOPE: Thanks for putting ne on the spot.

DR. ABRAHAM  Sorry.

MR HOPE: So back in, | think it was Septenber,
we’ ve voted on the mllage rate for the current
fiscal year, which will take us into Septenber of
this year. So pretty nuch in termof the revenue
projections, the projections will -- were projected
to be inline with the budget and expenditure, plus
we al so have a reliable operating reserve that kind
of gives us the cushion to weather sone of the
chal | enges that, the short-termchallenges that the
econony faces. So we do not anticipate any
di sruption in our funding, at |least for the current
fiscal year

DR. ABRAHAM That's reassuri ng.

MR TROABRIDGE: Dr. Abraham this is Mrk
Trowbridge. | would just add to that, you know, at
the state level they' re currently projecting about a
2.6 billion dollar shortfall and the session starts
tonorrow. And the one course of action required by
our state legislature is to present a bal ance budget.
And so though | think Steve is absolutely right about
what ' s happening here locally, we also keep an eye on

what ' s happening in the larger context. You talked
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about the social deternments of health related to
things |ike housing and | worry about sone of those
funds being raided to help patch the holes that wll
be in the budget. The positive news, and | can say
this just froma business agenda, is that we may get
certain things through the | egislature, such as the
collection of sales tax on internet purchases out of
state, which has never happened in our state. Sone
due it voluntarily. That could be $600, 000, 000 ri ght
there. So we’'re going to count, | think, on our
el ected officials and rel ati onshi ps we have, to do
the heavy lift in | ooking at other sources, wthout
taking away dollars that have been marked for other
priorities.

DR. ABRAHAM Good. Thank you.

DR BAGNER Thanks, Mark.

Any ot her questions you have, Dr. Abrahanf

DR. ABRAHAM Well, | guess | have a rea
passion for the activities that The Children’s Trust
does, but I'd be curious to know, for a new board
menber, what would you be | ooking for in terns of
priorities as well?

DR. BAGNER That’'s an excellent question. |
could start. Certainly soneone with a nedical

background, |ike yourself, is sonething that we’ve --
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we’ ve had physicians in the past on our board, I'ma
psychol ogi st, we have sone heal thcare providers, but
no physicians currently. So that is an area that we
do feel Iike we need sonmeone to bring that area of
expertise. So that’'s one of the reasons why we
invited you here today, that was one of the inportant
things. And I'Il let other folks chime in with other
needs.

MR TROMBRIDGE: | think I’'Il just pick up where
you left off, Daniel, when you were tal king about
some of our strategic priorities. W’ve put a great
enphasi s over the |ast year on diversity and
i nclusion, but I think that goes through a nunber of
constricts, but I would al so echo your comments as
wel | about having a physician. | think that is an
opportunity for us here. And about a year ago when
we had an opening for an at-large, we were al so
| ooki ng for that opportunity, we didn't end up
filling that with a physician. And so | appreciate
sonme of your thoughts today, Dr. Abraham because |
think it falls inline wth sone of the questions we
have had with the best answer by a physician.

DR. ABRAHAM Great, | appreciate that. And
again, I've tried to make it clear, ny feelings about

bei ng a physician, health is a nmuch bi gger issue than
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just taking care of illness. |Its preventing illness,
it’s really dealing with these social determ nants of
health. That’'s a far broader field of vision than
just thinking about how does soneone becone sick.
It’s trying to make sure that their lives are
supported, that they have a healthy lifestyle, that
their environment allows themto reach their
potential. So it's a very broad definition of
health, but it’s a very inportant one for our

soci ety.

MR HOPE: Hi, this is Steve Hope. | think one
of the board nenbers indicated earlier that we're
such a diverse board, we tend to see things from
different | enses and we approach our responsibility
fromdifferent perspectives and experiences. So one
of the areas that |’'ve always, | guess, had sone
concern or interest in, is looking at the role The
Trust plays when it conmes to addressing the needs of
t hose segnent of the comunity that have been, or who
envi sion thensel ves as being marginalized. And |
noticed that in your early conversation you tal ked
about sone of the work outside of your nedical field
in terns of addressing the needs of at-risk famlies
when it conmes to food and other types of services.

And | think, you know, | would be advocating for
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soneone who shares those values in terns of
addressing sone of the needs, primarily of children,
as a whole, but also that segnent of the community.

DR. ABRAHAM Yeah. And again, this is
sonmething | feel very strongly about. Children are
clearly a hugely vul nerabl e conponent of our society
fromnultiple factors. Starting with the famly.
Starting wth the hone. Starting with shelter, food,
| ssues, and then noving on to health and educati on
and other functions related to supporting them
Because of this and because they' re really our
future, the activities of The Children’s Trust are
just incredibly inportant. | hear this from al
sides. | should nention that ny wife is a guardi an
ad-litemand is involved with children who need
protection, the interface with the court system as
well. And so we as a famly see this all the tine.
How children are treated in our society, their
vulnerability, and in particular, M am-Dade County,
t hese kind of holes, again, in the social safety net
t hr ough which children can so easily fall. Fal
t hr ough.

DR. BAGNER  All right, any other questions from
any conmittee nenbers?

Wl |, thank you, Dr. Abraham so nmuch for your
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time. It was a pleasure to neet you.
DR. ABRAHAM And a pleasure to neet all of you
Thank you for taking time with me. | knowthis is

the end of the day for all of you, but thanks for

finding tinme to talk with ne. | really very nmuch
appreciate it. | wuld love to be a part of the
group.

DR. BAGNER  Thank you very mnuch.

DR ABRAHAM  Thanks.

DR. BAGNER  Ckay, well we did it, everyone.
Thank you so nuch, everyone, for your hel pful
guestions and coments. So why don’t we junp right
in. |'"mjust going to open up the floor. [If while
we discuss if sonebody can, on the staff side, could
generate like a straw poll --

MS. LEICHTER: | think Glda -- | know I'mlike
the break reporter, but I think Glda s wal king out.
| think those of us here mght need |like a mnute or
two, Dan.

DR BAGNER Oh, sure, let’'s take a mnute. Two

m nut es.
M5. LEICHTER. |'Il let you know when, if you
can't see fromthe overhead shadow, |I'Il |et you know

when everyone cones back in.

DR. BAGNER  That sounds good. | can kind of
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see. Thank you.
MS. LEICHTER: Can we chat a little -- we're
going to chat a little before we vote, right?

DR. BAGNER  Yes, 100 percent.

MR. HOFFMAN:  Dan?

DR. BAGNER  Yes?

MR. HOFFMAN:. Like |I said, |ooking at the pol
here, | appreciate that ny input was taken into
consideration in the prior ground. | don’t know that

-- I’mnot an actual voting nenber of the commttee,
so | don’'t know that | should be tallied up in this
final vote. | would be happy to weigh in when ny
turn cones on those I would vote for, but |I don’t
think it should necessarily be in the tally.

DR. BAGNER  Ckay, great. Thank you for that.
Yes, so if we can actually take Ken's nane off that,
but we’ll certainly love to hear your input as we
di scuss.

MR. HOFFMAN:. Yes, appreciate it.

DR. BAGNER  Thank you.

MR HAJ: It was nice that we had such great
candi dates. That’'s amazing.

DR. BAGNER  Yeah, | have to say, fromthe

outside, | don’'t knowif we're all back, but this is
going to be a tough one. They were all, nost of them
Laws Reporting, Inc. 305. 358. 2700
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were excellent and | think nost of them would nake
excel  ent nenbers in the board.

MS. LElI CHTER: Yeah, the outreach nust have been
really good this year

DR. BAG\ER: Go ahead, Susan.

DR NEI MAND: | just want to say, we have to
| ook for what we don’t have already. And that nakes
it -- it is adifficult decision and some of them
were really terrific. W have to | ook at who we
al ready have on the board, and what they represent,
and who they represent, and where are the gaps that
need to be filled. So |I think that’s a perspective
that’s inportant to consider as we | ook at different
peopl e. Because they were all excellent. There's no
question about it. And they were all very commtted
to children and the work that they do. But, you
know, |’ve said this before, sone of themare
simlar, bring to us what we al ready have and we need
to look to fill what we don't have.

DR BAGNER  Thank you, Susan. Wuld you be
specific --

M5. LEICHTER. We don’t have everyone back yet,
just so you know.

DR. BAGNER  Ch, not everyone is back. Let’s

hol d of f another m nute. W’re just waiting for
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G | da?

MR HOFFMAN. | will say it does show t he val ue
on advertising on WORN.

MR. TROWBRI DGE: M goodness, so many MPR
i steners.

DR. BAGNER  That was a good investnent.

M5. LEICHTER Al right, Glda is back. If
Susan wants to recap what she just said.

M5. FERRADAZ: So what | just said was, while
all the representatives that we interviewed today
were excellent and all of them care deeply about
children and have denonstrated through the work that
they do in the community, they all are very active in
the community, | think as a board, we need to | ook at
where the gaps are in ternms of the skills that we
presently have on the board and that we have to | ook
for someone that fills one of those gaps. And if you
want a specific exanple, we have Dr. Dorothy
Bendr oss- M ndi ngall on our commttee. And she
certainly was a teacher and a principal and sonmeone
who served in a multiplicity roles as an educator.
And so when | |ook at Dr. Jones, |I'’mnot seeing a big
contrast between what he brings to us and what we
already have in terns of talents and abilities. So

when | evaluated him that was one of the
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considerations that |I had. That's just ny thinking
in terns of the way that we shoul d approach sone of
our conversations about who is going to be nore
effective on the board.

DR. BAGNER  Yeah, thank you, Susan, for that.
It’s a really great observation in terns of what we
have, what we need. | had sone of the sane thoughts.
One of the things | keep on struggling with is
bal ancing that with our vision for equity and
diversity. And so, you know, trying to bal ance those
t hi ngs sonetines cones at odds. That's what |I'm
struggling with personally, but.

MS. LEICHTER: On that sane line, | had that
feeling about Dr. La Geca. Dan, you' re awesone and
we have a few other folks with your background on the
board already as well, | think we have like a really
strong psychol ogi cal, PhD, professor. | think we
have a | ot of people on the board that bring that.

So while | think she’s very qualified, | don’t think
at this nonent we need anot her person with that
backgr ound.

" mjust going to go ahead and be transparent, |
mean, not be transparent, |I’mgoing to be transparent
and say who | feel. | think | -- as comng fromthe

sane as Susan said on that thread, | would | ean
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towards the physicians, the last two we intervi ewed.
However, | amleaning toward Pagliery because |I fee
that he is still in the trenches. | did notice that,
you know, if you want to count this against him |
understand, he’'s not that famliar with The
Children’s Trust. | think there are a |ot of people
on the board, that came to the board not being that
famliar with The Children’s Trust. So | don't see
that as a deficit necessarily. He can do his
homewor k, he’ Il have a neeting with Jimlike we all
had before we started. He would get acquainted with
The Children’s Trust. | think it’s nore inportant
that his finger is on the pul se of what certain
communities are facing in the nedical area. He said,
you know, he rattled off a few that stuck in ny head.
He said the resistant to vaccines, |like he' s there,
he knows it, just like you were to ask nme, what’'s the
greatest challenge dealing with famlies in the
dependency system |'d rattle off two or three top
| ssues and that's because |I'mstill involved, | know
what’'s goi ng on

And not to belittle Dr. Abraham | feel |ike

he’s been a little bit nore renoved fromthe front

lines, in away. |I'msure he’'s very qualified as
well, but just fromthe 20, 25 mnutes we had
Laws Reporting, Inc. 305. 358. 2700

schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o b~ w N P

N NN N NN R R R R R R R R R
o0 A W N P O ©W 0 N O 00 A W N B O

Meet i ng March 01, 2021 Page 116

speaking with both of these doctors, that was ny
initial reaction. And ny second choice would
actually be, I'"'mnot sure if she’s a doctor, but the

educator, Ms. Bins, the first person we interviewed.

She woul d be ny second choice. | know we’'re only
doing one, so if | would have to vote, | would say
Dr. Pagliery and then -- so don’t put a one, | nean

we're only allowed to vote for one person, right?

Dan, are we only doi ng one?

DR. BAGNER Wiy don’'t we start with one and
then we’ll see how that plays out.

M5. LEICHTER. | thought Ms. Bins -- is she a
doctor? | don't know. | thought that she was very
wel | -spoken. | think she would serve us well in the
area of education, but |I do feel |like we do have a
| ot of educators on the board already, kind of |ike
t he psychol ogists. So that's ny vote, Dr. Pagliery.
And if anyone wants to coment on ny comments or ask
me guesti ons.

M5. DONWORTH: My top two, |I’'Il narrow it down
to one. M top two were Dr. Jones and Dr. Pagliery.
Dr. Pagliery for the sanme reasons that Marissa is
sayi ng, that we have -- we do need a doctor on the
board, | agree with that. But he is like, you said,

in the trenches. He's there practicing every day and
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it’s not just a private practice, it’'s a very
qualified health center that you see all kinds of
needs there, not just the pediatrician and a private
practice, so | felt that was good. And Dr. Jones |

| i ked too, but | see Susan’s point on the other
educator’s that we have on the board. So ny vote
woul d be for Dr. Pagliery as well.

MR HOPE: This is Steve. So I'll vote Dr.
Jones first and Dr. Abraham second. And the reason
for Dr. Jones, first and forenost, | think it’s
I mportant to maintain diversity on the board. So
what | did was | ooked at total nunber of board
menbers and representative of the popul ation of
M am - Dade County. So if you take an African
American m x of about 16 percent of the popul ation,
and then | look at that of a percentage of the board,
we' re | ooking at about four to five nenbers.

However, taking that out of the picture, he brings a
| ot of experience based on his educati onal
background, based on al so his experience, of course
working in the school systemin terns of prograns in
at-risk comunities. So he understands the need of
the at-risk community in terns of the different
prograns that’'s currently funded by The Trust in the

south area. So those are the reasons that | woul d
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select Dr. Jones as at |least the first candidate.

Dr. Abrahamalso. | think a lot of the work
that he’s doing, Holtz, University of Mam, in terns
of working with at-risk famlies. He denonstrated he
had a very strong understandi ng of the needs of those
communities. So those would be the two candi dates
that I would select, with Dr. Jones being one, Dr.

Abraham being two, and Dr. La Geca being the third

person.
DR. BAGNER  Thank you, Steve. | m ght
interject really quickly. [I’'Il save nmy comments for

the end. But just to |let everyone know, also Dr.
Ares-Romero is a physician. | believe she's a
psychiatrist. So although we do have a | ot of folks
wi th nental health experience on the board, she kind
of brings both of those areas. So | just wanted to
note that to make sure folks were -- so she is
technically a physician as well.

DR. NEIMAND: We're only voting for one at this
tine.

M5. LEICHTER | don’t know who is doing the
three, but | guess Steve's vote is for Jones, so the
other two need to go away. Unless we’'re all going to
do three.

MR. PRESCOIT: So please help ne. Were is our
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greatest need, in the physician or the education?

DR. BAGNER That’s a good questi on.

DR. NEIMAND: |'mgoing to vote for Dr. Pagliery
al so because | do feel that we need soneone who is a
physi cian on this board. W had one for a while but
we haven't for a long time. And the fact is that we
are now in a pandem c and the viewpoint that he can
bring in ternms of what he is seeing on a day-to-day
basis will informall the other areas that we already
have, the psychol ogi cal aspects of children, the
schooling of children, at-risk youth, everything that
we stand for has a undergirdi ng of nedi cal needs and
that’s where we are deficient, in ny opinion.

MR TROMBRIDGE: |'Il add to that, but | wll
vote for Dr. Pagliery.

MR. PRESCOIT: |I'mjust acting as the |abel in
the suit. GCkay. Wat about Dr. Romero? She was on
the front lines with Dr. Cohen in establishing the
nedi cal assi stant substance use and addi cti on,
dealing with strategi c planning.

DR. BAGNER  Judge, | second everything you're
saying. | have to be quite honest, | was turned off
by Dr. Pagliery's |lack of understanding of The Trust,
and while | understand that could be sonething you

could gain, | think it just highlights the priority,
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right, if youre interviewing for a role and your
response is, | don't really know nmuch about The
Trust, | don’t -- | was very turned off by that. You
know, | also think that he, and it’'s not to |ike -- |
t hough all the candi dates were excellent. But just
to -- he’s not a pediatrician, he’s a famly doctor
and he does take care of kids, but that’s not his
focus. So if | were to say the physician is who we
want to go after, | would be nore in favor of the
other two. But I'malso very torn because | hear
what Steve said and | think our diversity is very,
very inportant. And so |I'’mnot voting on anyone yet,
|"mjust waiting to hear fromeveryone, but | just
wanted to throw in sone of those coments and

t hought s.

M5. FERRADAZ: |I'msorry, | was just going to
junp in. I'malso thinking in ternms of what is it
that The Trust needs and it is a doctor. | wll say
| agree with you. | was shocked that Dr. Pagliery
knew so little about The Trust and didn't even take
the time to go online and just prepare hinself for
this interview And the reason | asked the question
I s because | know Muriel and Maria well at G trus and
it just made ne wonder, did they think it would be a

good idea for himto apply. And that may or nmay not
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be the case, | don't know. The passion for being on

t he board did not cone through to ne.

| really love Dr. Abraham And | |ove his
background. | love the fact that he is the vice-
chair of Urban Health Partnerships. | love the fact
that he’s on the board of Florida Inpact. | |ove the

fact that he’s really looking holistically at the
soci al determinants of health. Really focused on
prevention. The fact that he is retired as a
physi ci an neans he may have the tine to devote. |
| ove the fact that he knew how nmuch noney we had,
that, you know, he really did his honmework and
engaged in way that -- we want that, right, we want

sonmebody to bring that kind of |eadership to the

di scussion. | was just -- for nme he was hands above

-- everybody was very good, but he was, to ne, hands
above everybody else. | also really liked Dr. Jones
but it was the same thing, |ooking at, we have a | ot
of people com ng fromthe education space. And so
woul d that really add, and if it adds, it subtracts
from | ooking for sonebody with a medical background.
DR. NEIMAND: So | agree with both of you that
was a little disappointed that he didn’t do his
homewor k, that Dr. Pagliery didn’'t do his honework.

But if you listen to his statenment right before he
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said that, he actually listed every one of the

initiatives that we really our focused on. Because |

wote them down. And then when he said, | don't
real ly know what you work on, | was a little taken
aback because he just said themall. So fromhis own

personal commtment in the conmmunity, he’'s already
i nvested in those kinds of things. So yes, | was not
happy he didn’t do his homework, you know, |’ m al
about homework, but the truth is, that what he did
say right before, really all of the initiatives that
we are focused on. So as Marissa stated before, we
can bring himup to speed because he's already nore
than hallway there in terns of his personal
conmi t nent s.

MR HOPE: This is Steve. | agree when it cones
to Dr. Pagliery because up to the point when he
i ndi cated that he knew very little about The Trust, |
had gi ven himthe highest score and then | crossed it
out because | thought that if this was sonething that
he truly had an interest in, we have trenendous
amount of information online that you can at | east
get an understandi ng of what you're getting into and
what kind of commtnent is needed.

Dr. Abraham on the other hand, denonstrated

that he did his homework and brings trenendous anount
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of experience. So if |I have to choose between the
two doctors, |I’'Il definitely go with Dr. Abraham
because | think if you re presenting yourself as a
prospective board nenber, | think you want to show,
in the early stages, that this is sonething you're
serious about, that you would take the tine to at

| east research a little bit about the organization
you want to be a part of.

MR. HOFFMAN. |’mnot going to add a score here,
but | do think that if we’re choosing between two
doctors, | would agree with just about everything
that Mary said. And again, this goes to what Steve
just said as well, | think both of them showed
clearly a passion to want to do this, but | think
that Dr. Abrahamis just clearly, to nme, nore
interested in the position, maybe even qualified for
it fromhis other activities. |In fact, | think the
two nost qualified people that we saw were Dr. La
Greca and Dr. Abraham

| fully understand why we don’t need Dr. La
Greca right now, but she seened |ike a very, again,
passi onate for the position and for involvenent. And
| felt, again, between the two, if we’'re focusing on
doctors, that Dr. Abraham was nore passionate for the

position and why he was sitting in front of us. And
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not ready to go, nobody is going to be ready to go.
| do agree we can teach anybody about The Trust, but
it’s areally difficult process because we -- it’s a
lot to learn and | don’t even think I, anybody from
the outside fully understands, unless they already
educate thensel ves, fully understands how we fund,
what we’'re funding and the |like. And again, Dr.
Abraham to ne, had nore of a sense of what we do,
why we do it, and other connections in the conmunity
t hat woul d hel p us and hi m understand our fundi ng
process.

DR. BAGNER: G lda, | don’t think we heard from
you yet. Thank you, Ken.

M5. FERRADAZ: Me? Yeah, you did. | did.

DR. BAGNER Ch, we did hear fromyou. kay.

M5. FERRADAZ: About Pagliery with -- |ike |
said before, that he is in the trenches. He's not up
here, you know, that we have a | ot of people on the
board that | think that are up here. W don’t have
as many, you know, doing the actual work.

DR. BAGNER So we’ve heard from everyone. Let

me put inny -- | know!l put in a fewinterjections,
but I'lIl throwin ny two sense here. So | agree with
Ken. | think froma qualification standpoint, |

think Dr. Abraham and Dr. La Geca are the two npst
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qualified. | just want to throw out there that even
though Dr. La Greca is not a physician, and |
appreciate the kind sentinments that what | bring as a
psychol ogi st, she’s also a pediatric psychol ogi st.
So she brings in the health lens, which | think is
somet hing that when we’'re thinking -- |ike soneone is
a physician, so they bring in that area, but its what
part of that do we need as The Trust, right. So her
expertise, as an exanple, is bringing in the
know edge and information and programm ng that she’s
researched on kids experiencing pediatric illnesses,
| i ke cancer, diabetes, those kinds of things. Kids
who are experiencing events |ike hurricanes. So
she’s bringing in a unique piece to that.

| am struggling here because | feel |ike people
are deciding if we narrow it down to a physician, but
| " m al nost wondering if is that the first vote we
need, i s whether or not we need a physician or not,
or -- | nmean, if we |look at the nunbers, no matter
how | vote, the decision is clear. So if that’'s how
the commttee feels, then we can nove forward.
woul d personally disagree. | think that if we're
deci di ng between two physicians, | would select Dr.
Abraham But |’ m wondering what other fol ks think,

If that may be a question first, if we vote whether
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or not we want to narrow it down to just physicians?

MR TROABRI DGE: Does it nake sense then to
share our second choi ces because a lot of us didn't
do that, so?

M5. LEICHTER: | don’t think Judge Prescott
went .

MR. PRESCOIT: | didn't vote yet, | was just
pl ayi ng the soup | adl e.

DR. BAGNER  That's right.

MR. PRESCOIT: Once again, |'mdipping ny |adle
back into the soup. M. Hope?

MR. HOPE: Yes, sSir.

MR PRESCOTT: As we tal k about diversity, well,
how many nenbers -- because | hear her speak about,
Dr. Bendross-M ndingall, fromthe educationa
standpoi nt, but we all know that sone of our
comm ssioners and things of that nature, they' re on
the commttee, but they're not really here. So, are
we going to get the benefit of her being here?
Because, if not, how many people, because the
appearance of fairness is just as inportant as
fairness itself. So when we’'re talking about
di versity, we want the community to know that this
board that represents them | ooks |like them And

that’s what M. Hope was speaking of. And |
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understand that. But then | asked a question, we can
bal ance that, we can wei gh that agai nst our needs.
And if we haven’t had anybody of color to fill a
particul ar need, how can we fill that w th sonebody
of col or when they have not been applying for it?

That’ s why | asked, what is our greatest need?
| f our greatest need is sonebody in the nedical staff
versus the educational staff, we have several people
of color fromthe educational staff, but none from
the medi cal staff, but our greatest need is nedical,
then we fill the need. W fill the gap.

M5. KOBRI NSKI: Judge Prescott, just so you
know, there's the nenbers appointed by their
position, there' s the superintendent and his
desi gnee, so Dr. Abrahante. Many do have nenbers of
the United Teachers of Dade and then also the school
board. And then, | think, also, the PTA

MR. PRESCOIT: Ckay, so that’s four. GCkay, and
so we have four individuals that know the gambit of
Dade County Public School, going frompre-K all the
way through high school. Then we have people from
t he academ a fromuniversities that can cover that.

We can honestly say, we filled a need on the board.

Ckay. |If we're going to weigh it, we're going to
weigh it. You know, then we fill a need on the
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board. It's not -- we’'re not just going to place
sonmebody on the board that doesn’t fill our need.
Because | don’t think we’'ll be doing our comunity

much service doing that either

DR. BAGNER  (Ckay, thank you for that, Judge.

So maybe it would be helpful to -- in light of
that, for everyone to give top two. |Is that what |I’'m
heari ng as a reconmendati on?

MR. TROWBRI DGE: Let ne go back to your earlier
question of then trying to narrow it down. | think
there’s sonme consensus around the physician idea. W

haven’'t voted on that, but --

M5. LEICHTER | just --
MR TROMBRIDGE: -- it may help you draw
distinctions if, like in ny case, ny second choice

was bei ng Abraham so.
M5. LEICHTER And just to go back to Dr. Ares-

Roner o, because you rem nded us that she’'s also a

physi ci an even t hough she’s a psychiatrist. | got,
aside fromthat, aside fromfilling the need of a
physician, | got a gut feeling that she woul d maybe

not pick our board over the other county board that
she’s involved in. \Wereas, |'ve felt |like Dr.
Abr aham when that question cane up to him he

i ndicated -- | nean, people can fake it until the
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make it, but | felt like he was nore interested in
our board as a county board, than the current one
that he m ght have to step down. But she was a
little bit nore coy about it. And when it was
brought to her attention that she would have to
choose, she was kind of just was |like -- so even if
we offered it, | know no one’'s voted for her, but |I'm
just saying, even if we offered it to her, she would
maybe not even accept based on her reaction to Dan
poi nting that out that she would have to choose. So
just didn’'t know if anyone el se noticed that, but
just wanted to put that out there.

DR. BAGNER  Thank you.

So I'’mhearing -- yeah, | nean, maybe a quick
show of hands as to a yes or no, we need a physician
or not, mght be a hel pful place right now | know
we're really close to tinme, but that mght help in
voting because it mght, you know, if we’'re just
deci di ng between two or three versus all of them

So can | get a show of hands of how many woul d
|ike to see a physician in this position?

|’ m seeing one, two, three, four, five. It’s

pretty unani nous. Not everyone, but. So, given

that, | propose that we vote base on the three
physi cians on the board -- on the candidate |ist,
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bet ween Dr. Abraham - -

Yes, Steve?

MR HOPE: M. Chair, before we vote. So, Jim
just gave ne a board ethnicity report. So when
| ooked at the nunber, there were some new nanes,
which I had not taken into consideration. So one of
the factors that | considered, when naking ny
deci sion, was ensuring that there appropriate
representation. At this point in tine, the
representation that is reflected is an excess of what
| would be |looking for. So, for exanple, | think it
wor ks out to about 28 percent of the overall board
nunber at this particular point in tinme. So, for ne,
staff was one of the criteria. So | would then shift
to ny second vote, given that at |east one of those
criteria that | use as part of ny assessnent has been
nmet. And the second, so | would then change mne to
Dr. Abrahamas a result of that information that |
had.

DR BAGNER  (Okay, thank you for that Steve.
That’s very hel pful, | think, as we think about
equity and diversity on our board.

So in light of the recent vote, | propose that
we all go through, verify if not, but let’'s al

sel ect one physician. Because at a conmttee, we
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voted in favor of doing this wth a physician.
So, I'll start. 1'll keep ny vote as Abraham

MS. LEICTHER M. Chair?

3

BAGNER:  Yes.

M5. LEICHTER: | don’'t know if this inpacts it,
but if you do think you're going to, if the top
person is going to be sonmeone who's serving on
anot her county board --

MR, PRESCOTT: An al ternate.

M5. LEICTHER -- you might want to consider an
alternate. Because if Jim approaches themafter this
nmeeting and they decline The Children’ s Trust
position, you mght -- you d either have to have
anot her neeting or you' Il need to have a backup.

DR. BAGNER  Marissa, thank you for that.

MR, PRESCOTT: If it is Dr. Abraham he did
express that he would step off the other board.

MR. TROABRIDGE: Well, if you ve ever been to a
CCTlI neeting. No offense.

MR PRESCOTT: And to the Chair --

MR TROABRI DGE: | know you’re | aughing behind
your mask over there.

MR. PRESCOIT: -- | would ask, that although
sonme of us believe that we need a physician on here,

al l ow each nenber to vote their conscience, who they
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believe is the nost qualified to cone on and not
limt themto a doctor.

DR. BAGNER  Thank you, Judge. | appreciate
t hat .

So yeah, maybe that vote previously is just kind
of a tenperature to where we are as a board and
feeling where the need is, but for everyone to vote
who they want to vote for.

So I'"'mgoing to stick with Dr. Abrahamfor ny
vot e.

Glda, are you going to stick with Dr. Pagliery?

M5. FERRADAZ: Yes.

DR BAGNER  (Ckay, Mary sticking with your --

MS. DONWORTH:  Yes, I'msticking with Dr.

Abr aham

DR. BAGNER  Steve?

MR. HOPE: Ch, yeah, Dr. Abrahamfor nme. So |
see we still have -- you' Il need to take off Dr.
Jones.

DR BAGNER. Right.

Ckay, Marissa?

M5. LEICTHER. Yeah. [|I'msticking with ny
ori gi nal .

DR. BAGNER  Ckay, Susan?

DR NEI MAND: Sticking with Dr. Pagliery.
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DR. BAGNER | have a feeling |I know where we're
goi ng here.

Judge?

MR. PRESCOIT: Dr. Edward.

MS. JEANTY: Who?

MR, PRESCOTT: Edward Abraham

DR BAGNER  And Mark?

MR TROMBRIDGE: |'mswtching mne to Abraham

3

BAGNER: COkay, well you made the job easier
t hen, Mark

Ckay, so thank you all for that. So, it |ooks
|ike the conmttee, with a very narrow vote, is for
Dr. Abraham | think based on what our attorney
mentioned, | think if it’s okay with you all, | would
be in favor of saying that Dr. Pagliery would be our
backup in the event that Dr. Abraham woul d not want
to resign off of his current board that he’s on. |If
that’s -- if there’'s any objection to that, please
| et me know.

MS5. LEICTHER: Can | |ike second that notion?
Can we -- do we have to nmake that into a notion?

DR. BAGNER Do we need an official notion or?

Then vot e?

M5. LEICTHER  Well, I’'Il second -- |ike the
second -- are you noving it?
Laws Reporting, Inc. 305. 358. 2700
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MR. PRESCOTT: Since he's Chair, | don’t think

that he can nove it.

MS. LEICTHER  Ckay.

DR BAGNER: | can't nove it,
MS. LEI CTHER: ["Il nove it.
MR. PRESCOIT: 1'Il second.

yeah.

DR. BAGNER  Ckay, so the vote here is to have

our nom nee be Dr. Abraham and as

a backup, Dr.

Pagliery, in the event that Dr. Abraham does not want

to step off of his current board,
Al those in favor?
ALL: Aye
DR. BAGNER  Opposed?

county board.

Anyone in abstention or in conflict?

kay, so we’'ll nove forward with that

recommendati on and --
MR. HOFFMAN: Before we npbve
|’d just like to thank everybody,

take a lot of tine and effort and

to the next item
because this does

extra reading. And

| think we had excellent candidates to get us to this

stage and tough choices. So | do

appreci ate

everybody’s tinme and the effort and the thought

process that goes into this.

DR. BAGNER  Yes, thank you, Ken. | second
that. Thank you, everyone. | knowthis is a big
Laws Reporting, Inc. 305. 358. 2700
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chunk of tinme of your afternoon.

The next item | suspect is going to be very
brief, 1’mhoping. At |east fromny perspective. So
with Steve stepping off the board, unfortunately,
that is also opening up the treasurer position and
al so which in turn, becones the chair of the finance
commttee position. So we have one board nenmber who
has expressed interest and that’'s our very own Mark,
Mark Trowbridge. So we can have a brief discussion,
but | would be in favor of noving forward with Mark.
| think he’d be a fantastic --

MR PRESCOIT: W can’t do that.

MR. TROWBRIDGE: Wuld you like ne to | eave the
roonf

MR. PRESCOIT: Marissa pointed out how in the
m ddl e of a neeting, he will just get up and wal k
out, we can’'t have himdoing that and juggling our
books as wel |, okay.

MR TROMBRIDGE: It is likely to happen again
At 52, making calls.

MR HOFFMAN: | think we should schedul e
I ntervi ews.

MR. TROWBRIDGE: Wuld you like ne to step out?

DR NEIMAND: No, | nove it.

MR HOPE: [|'Il second.
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BAGNER: All those in favor.
TROMBRI DGE: M. Hope would like --

2 33

PRESCOTT: Wait, wait --

MR TROMBRIDGE: | think M. Hope would like to
say sonet hi ng.

DR. BAGNER  Sorry, hold on.

MR HOPE: No, no, | just wanted to say that
Mark is the -- is it deputy or assistant chair, which
isit?

MR. TROWABRI DGE: Vi ce-chair

MR. HOPE. Vice-chair, |I'’msorry.

M5. LEICTHER. Yeah, that’s what | was going to
ask.

MR HOPE: Yeah, Mark is the vice-chair and
obvi ously has denonstrated that he’'s qualified for
t he post based on his contributions throughout. So
as the chair, | would not hesitate in recommendi ng
Mark for the position, so.

MR. TROWBRI DGE: Very kind of you

Could | say a word before you vote?

DR BAGNER  Absol utely.

MR. TROMBRIDGE: No, | just wanted to say, |
think we have a great need in this role and it’s
probably a little nore challenging to fill than the

vice-chair role. That’'s a wonderful position on our
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board. | also think it’s an opportunity to cast a
net for a little nore diversity on our executive
commttee. It mght be, you know, nore opportunity
there for a vice-chair versus sonmeone with a finance
background. And | do have an interest, one day, in
being our chair, and I think the opportunity to work
as treasurer, work nore closely with the staff and
al so work day to day as the finance chair would hel p
me prepare for that. So just being candid with you.

M5. LEICTHER  Thank you, Mark, for stepping up.

MR. HOPE. Thank you, Mark.

M5. LEICTHER. And that was going to be nmy next
guestion. So then, Jim you have three jobs for
vi ce-chair now. Now that that opens that up, so.

MR HAJ: W were going to wait until the
official board action to accept Mark in the treasurer
position and then that evening | would submt to the
board - -

MS. LEICTHER: But then that’s what -- that'’s
what woul d happen?

MR HAJ: -- that would nean that this board
woul d have to convene --

MS. LEI CTHER:  Agai n?

MR HAJ: -- again.

M5. LEICTHER  Ckay.
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MR. TROABRI DGE: Sorry about that.

DR BAGNER But we don’t have to convene before
posting that position, correct, Jin? Wat Jimsaid,
once we recommend Mark to the board, then Jimcan go
ahead and post for the vice-chair position and then
we' Il have to nmeet again to sel ect someone.

MS. LEICTHER. Cot it.

DR BAGNER  So back to the notion on the floor,
which is for Mark Trowbridge to serve as our
treasurer and finance chair. Al those in favor?

MR. PRESCOIT: Who noved it?

MS. DONWORTH:  Moved, Donwort h.

MR TROABRIDGE: It was noved by Donworth and |
think Dr. Neimand --

MR. PRESCOIT: [I'll second.

MR TROABRI DGE: -- second it.

M5. LEON: Do we have any recusal s?
MR. PRESCOIT: No recusals.

MR TROABRIDGE: Are we allowed to vote on
our sel ves?

DR. BAGNER All those in favor?

ALL: Aye.

DR. BAGNER  Opposed?

Any recusal s?

MR. TROWBRI DGE: ['I] abstain fromthe vote.
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DR. BAGNER:  Ckay, wonderful .

Vel |, any other new busi ness?

Wth that, thank you all for your tinme. Thank
you, those of you who went in-person to make sure
t hat we had enough people there in-person. And |
will see you all at our, either program neeting or
board neeting.

MR. PRESCOIT: | know we’re adjourned, but |
just wanted to say thank you. |’'m saying thank you
because there’'s so nany organi zations that tal k about
diversity and inclusion, but they don't want to
address the real issues. And to know that we can sit
in this neeting and have conversation about diversity
and inclusion, that we could | ook at the nunmbers and
make correct -- well, nake decisions based upon the
totality of the circunstances. | just wanted to say,
you nmake it confortable for Steve and I to raise
t hese i ssues, so thank you.

MR. TROABRI DGE: O course.

DR. BAGNER  Thank you, Judge. And | hope we
coul d continue to have these discussions in the
future, confortably, like we did. | think it’s
really, really inportant. And |I'mreally grateful to
the board that we're tal king about equity and we're

really bringing it into everything that we do. And
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It’s so critically inportant.

MR. PRESCOTT: Absolutely.

DR. BAGNER: Thank you, everyone. Thank you
all, have a good week.

MR. TROABRI DGE: Thank you

DR. BAGNER: Bye- bye.

MR. HAJ: Thank you, Dan, for sharing.

(Whereupon, at 5:00 p.m, the neeting was

adj our ned.)
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CERTI FI CATE OF TRANSCRI BER

The above and foregoing transcript is a true
and correct typed record of the contents of the file,
whi ch was digitally recorded in the proceeding identified
at the beginning of the transcript, to the best of ny
ability, know edge and belief.

Signed this 1st day of April 2021.

/(z//z{f)/(z

Chriy

Christy Caldera, Transcriptionist
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