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THE CHI LDREN S TRUST BOARD OF DI RECTORS
COW TTEE MEETI NG

The Children's Trust Board of Directors Commttee Meeting
was hel d on Monday, April 22, 2019, conmmenci ng at 4:05
p.m, at 3250 Sout hwest 3rd Avenue, Mam, Florida 33129.

The neeting was called to order by Kenneth Hof fman, Chair.

Committee Menbers
Kenneth C. Hof fman, Chair
St eve Hope, Treasurer

Karen Weller, Secretary

STAFF:

Janes Haj, President/Chief Executive Oficer
Hon. Bar bara Jordan
Lourdes G nenez

Dani el Bagner, Ph.D.
Constance Collins
Karen Wl l er

Rodest er Brandon
Mari ssa Leichter
Marta Perez

St eve Hope

Mary Donwort h
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STAFF (conti nued):
M ndy Ginmes-Festge
Panel a Hol | i ngsworth

Ti onbe Bi sa Kendri ck-Dunn
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PROCEEDI NGS
(Recordi ng of the neeting began at 4:05 p.m)

THE CHAIR: |1'd like to call the neeting to
order. First, | have a couple of announcenents to
make. | wanted to thank Dr. Martha Perez who hosted

an event for our Board and our comrunity | eaders
featuring David Lawence and his book.

Second, | know we have a | ot of providers here
with us today. | wanted to let the Board know, if
you didn’t know al ready, that we have a provider
orientation nmeeting tonorrow starting at nine
o'clock. | believe at the Mam Dade Col |l ege Canpus
in Dowmmtown Mam . This is a training for our
providers, but it’s an opportunity for us to see the
Children's Trust staff interacting with our provider
community. Al directors are invited and are
encouraged to attend.

Third, | wanted to bring an update that
sonebody di scussed at the |ast board neeting. W had
a di scussion regarding the Children’s Trust practices
with respect to contracts with providers that had not
yet obtained site-specific |icenses as required under
their contracts with the Trust. Subsequent to the
Board neeting, staff has worked with Trust, the Trust

counsel, to review the award and contracting price
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process as it relates to site licensing. The results
of those discussions were brought to the finance and
operations commttee |ast week. It was agreed at
that commttee, that noving forward, the Trust staff
Wi Il continue to assist providers in obtaining their
DCF site licenses, but that the Trust will not sign a
contract for any site that's not already |icensed.
So even if there’'s nultiple sites within a particul ar
provider, we will not sign a contract with this, or a
site that’s not yet licensed will not pay for
services provided at any site that’s not |icensed, or
for any period prior to obtaining the Iicenses. So,
we want -- we did bring that up again at -- staff
consulted with counsel.

Today there is only one contract pending a
| icense and contract, of course, will not be executed
until the appropriate DCF site |icense is obtained.
Staff is continuing to work with DCF to support our
providers in obtaining Iicenses, and on April 1st,
nost recently, the Trust and DCF partner had provided
a site license application training. Additionally,
to inprove our input and oversight, both we, the
Trust, and the DCF have appointed point persons to
ensure that site licensing requests are noving al ong

and that we have nore of an insight as to whether
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there are outstandi ng docunents or errors that need
to be corrected. Finally, |ast Tuesday at a Sunshi ne
neeting with Comm ssioner Jordan, it was a pl easure
to neet Comm ssion Jordan in person, which I had not
had the opportunity to do. W tal ked about a nunber
of things, including inportant responsibilities, and
in particular her conmttee responsibilities. But
two things cane out of the neeting that we will get
into further. One was specific training for the
Board on byl aws, the Boards duties and
responsibilities. W talked to staff about trying to
intergrade that iteminto our retreat or with another
sessi on where we have the Board together. And
second, Conmm ssioner Jordan expressed an interest,

whi ch again referred to counsel to | ook at the ways
that we can do this, to let Board nmenbers initiate
agenda itens and ordi nances.

So, | appreciate the neeting and | think
neetings and -- | think neetings are productive for
us and as well as the Board as a whol e.

So now we nove to the public comments section.
Samant ha Quarterman. The Miulti-Ethnic Youth G oup

M5. QUARTERMAN: Good evening, everyone. |
didn’t think 1'd be the first speaker, but okay. M

nane i s Samant ha Quarterman, | represent Milti-Ethnic
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Youth Goup Association. W're |ocated right in

Li berty Square House Devel opnent, and al so at the
African Square Park, which is one of the highest
target areas in Liberty Cty for crine, nurder and et
cetera, if you already read the news. But | just
wanted to say it’'s a great pleasure to be to talk on
behal f of the Children’s Trust. A little bit
different this year than last year. | do feel |ike -
- no, |last year was good too. Three years, | had to
go back. But |I do feel |like we are nore partners
now, and | like the fact that sonme of the Board
nmenbers cane out to actually conme to our agency and
not just |look at us as another nenmber. You know,
they realized that we were making an inpact in that
comunity and they wanted to see us grow. And |I'd
specifically like to thank Ms. Stephanie Seville and
|"d also Iike to thank Debra Robertson, Bill. 1'd
just like to thank pretty nmuch the peopl e that
recogni ze our programto realize that, hey, this was
not a programto give up on, this was a program
really to have a true partnership with. And |’ mup
here, I'mnot really a speaker, but | just wanted you
to know that the Children’s Trust has nmade a big
change and the change is becom ng a partner and an

ally wwth the partners in your community. Not just
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| ooki ng at us separate and apart, just another nenber
at a Board neeting and not really seeing the purpose
of what we do. So | just wanted to thank the Board,
you know, | think you deserve an appl ause because you
guys have stepped up to your nane. You guys have
canme out to the agency and realized that we are
maki ng an inpact, not just the agency. Everybody’s
wor ki ng together now. | just wanted to thank you
guys for that. Thank you.

THE CHAIR: Thank you. Thank you for your
positive comments. Next, Lliana Perez of Kingdom
Acadeny.

M5. PEREZ: Good afternoon, nenbers of the
Board and attendees. M nane is Lliana Perez, and
|’ mthe President and CEO of the Ki ngdom Acadeny
Schools. Qur conversation begun in relationship with
the Children’s Trust in 2007, with the snmallest start
up grant that allowed us to devel op a nusic program
in our school. Eventually our relationship grewto
provide free academ c days, after-school care to
el ementary and m ddl e school students in the West
Kendal | area.

Early in the process of the partnership with the
Trust, conmunication was difficult and procedures

were nore inportant then outcones. The joy of
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hel ping the students and their famlies was

over shadowed by the fear of |osing the funding for
maki ng a m stake. | renenber being scared to speak
with ny project manager because | didn't think she
cared for ny program | saw her nore |ike an

i nspector that was |looking to find m stakes. But a
few years back | attended a neeting in which M.
Vestra expl ained that the Trust was | ooking to work
with the providers and forma real relationship with
support and growth. | nust admt that | was a little
skeptical at the tinme, but the Trust did deliver.
Wth the support of our project manager (i naudible)
or Udi (phonetic), as we call her, Kingdom Acadeny
has been able to maintain high levels of quality for
over one decade without failing to enforce every
requi rement of our contract agreenent Udi can nake us
feel partners of the Trust.

She constantly rem nds us that she believes in
our program and takes personal our struggles and
rejoices in our gain. She believes in a strong
communi cation and takes tinme to rem nd us about
deadl i nes to ensure conpliance. Wen tine passes and
she hasn’t heard fromus, she takes the tine to cal
and find out if we're okay. Never has she nmade us

feel as though we can’t get sonething done, and she
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inspires us to expect nore. She’'s an advocate for
t he progranms under her care and strongly believes in
col  aborati on. She encourages us to showcase the
wor k that we do by visiting other schools and
I ncorporating into our prograns what they’ re doing
good. She is the reason that we are successful.

Thank you to the Trust and to the Board for the
amazi ng support that we receive every day. Thank
you, because it does nmake a difference. You m ght
not see the kids that you inpact through us, but they
are there. |I'mgrateful, ny teachers are grateful,
our famlies are grateful. Thank you, M. Sudestra,
for delivering. Thank you, Udi, for making a
di fference.

THE CHAIR: Thank you for your comments. Next,
we're on to Smth fromFit Kids of Anmerica

M5. SM TH. Good afternoon, esteened Board
menbers. | have the privilege of representing an
agency for the last 20 years that’s in the heart of
West chester, Mam, called Fit Kids of America. And
| ast year we were honored with the nost prestigious
awar d, Chanpions for Children program of the year,
which I"mstill delighted and honored every single
day to represent the nost incredible organization on

earth, The Children's Trust.
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| have to say when we started 20 years ago, we
al ways had the determ nation and heart for the work
that we do. And we’'re nestled in a very densely
popul ated school district. M/ beloved district 8,
that | am honored to represent. And nost of our
school s, alnost entirely, are Title 1 schools, so the
predom nance of the famlies are on free or reduced
 unch. And wi thout your enornous, generous funding,
we woul d not be able to do the God’s work that you’ ve
enabl ed us to do.

Everyday |’'ma witness to mracles. About two
weeks ago, a dad and a little girl canme into enroll
and | went over to say hello, and found out that the
little girl had been through so nuch heartache for a
little 8-year-old. She |lost her nomtwo years prior,
and then | ost her one other caretaker, which was her
grandfather. And, Trust, you have enabled ne to play
Santa Clause, and we fully schol arshipped this little
girl and we |let her know that we would take no noney
fromher famly. They both, she and her dad, burst
out in tears. O course we were all crying too.

Every day we performmracles, whether its
financial aid or just by virtue of supporting our
schools. The principles in our community are so

delighted that we partnered wth them The scores
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are comng in and they're fantastic. So, we are part
-- we not only, of course, have our own scori ng,

whi ch has been exceptional, but beyond that, the
district scoring we are perform ng high, so nuch so
that they recommend us as an after-school program
And we are a fully inclusive program | always say
we just don't take ADHD, we take A through Z. So
whatever their ability or inability, we |ove them
3and we watch themflourish. Thank you fromthe
bottom of nmy heart on behalf of all of the children
that | serve. Thank you.

THE CHAIR:  Thank you for your coments. Ruth
Wesen fromthe Thomas Arnour Youth Ballet.

M5. WESEN. Good afternoon. Ruth Wesen from
Thomas Arnour Youth Ballet. Stephanie asked ne to
speak for a few nonents today about are success.
Thomas Arnour Youth Ballet has been using dance as a
vehicle for success for over 30 years, with funding
fromthe Trust since 2007. So | asked nysel f what
does success | ook |ike beyond the nunbers that we
enter into Trust central. For all of us at the
Thomas Arnour Youth Ballet and our team its seeing
chil dren who began the school year two grade |evels
behi nd, catch up by the end of the school year and

nove on to the next grade |evel wth confidence and
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wth pride. Its neeting alittle girl nanmed Sanaya,
who was so traunmati zed by her situation at home, that
when we nmet her she was curled in a fetal position

wi th her hood pulled over her head sucking her thunb.
And then to see her two years |later on the stage at
Dade County auditoriumin the Nutcracker, |eading her
scene, 24 Tiny Soldiers, onto the stage, to the
delight of 23,000 children in the audience. |Its

wor king with Isaiah and his two siblings, who three
years ago cane back froma sumer vacation where they
saw their grandnother and sister die tragically.

They were so traumati zed by what happened that they
wer e al nost paralyzed. They couldn't wite, they
could hardly speak. Last year |saiah got into MAST
Acadeny and this year his little brother got into
Young Men’s Prep. |Its learning that 26 of our eighth
graders this year were accepted into high achieving
hi gh school s through the MDCPS Program The prograns
i ncl ude the Law Enforcenent O ficers’ Menorial High
School, Terra Environnental Research Institute, the
Young Wonen’s Prep Acadeny, Celtic dacier, M chael
Krop, The Legal Magnet, as well as the |IBN Dance
Magnets at Coral Reef Hi gh School. Wat we’'re nost
proud of this year is that 15 of those students were

accepted into the highly conpetitive New Wrld School
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of the Arts. This doubles are old record of getting
dancers into the New Wrld, so we're very proud of
that. Success al so |ooks |Iike our high school
seniors who are graduating now. Many of them are new
to this country. Their famlies are recent
immgrants and alnost all of themare first in their
famly to attend college. I'mstill collecting al

of the information and award letters, but it’'s
incredible. They' re getting into NYU, University of
Florida, Florida AP Program New World School of the
Arts BFA Program GCeorge Mason, Chicago Institute of
Arts, the New School in New York City, New Coll ege,
it goes on and on. And they're getting schol arshi ps
which is amazing. And so far, we have two -- over
two mllion dollars counted in their nmass

schol arshi ps and we’re not done counting yet.

So | thought I was going to end at this point
today, but then | received a text yesterday from
Javier. Javi was 11 when | nmet him Hs famly just
had cone over from Colunbia. They were really
struggling and he said | want to go to school, it’s
call ed New Wrld School of the Arts, have you ever
heard of it? | said yes, | have. And he said
there’s just one little problem | said what’s that.

He said | don’t know how to dance. So we took himto
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the programand in a year we taught himenough that
he got into New Wrld. He actually wanted to go
there not only for the dance but for the academ cs.

So, fast forward, Javi goes to Harvard on a
Gates M Il ennial Scholarship. He graduated two years
ago, and he’'s been traveling the world using dance as
a neans to pronote social justice. So he wote
yesterday of his |atest project. He was invited by
t he UN Refugee agency at M ndLeaps to bring his
programto six refugee canps i n Rwnanda.

In his own words, “lI’mso grateful to be on this
journey. To carry forward our amazi ng dance
education for social change. |It’s an honor just to
be here.”

And | end with those sane words: It’s an honor
just to be here and be counted anong the hundreds of
Children’s Trust prograns who keep noving the needl e
forward every day for our children and famlies. You
made so nany dreans cone true. Thank you

THE CHAIR: Thank you. Next, Mchelle Shirley
at Be Strong International.

M5. SHI RLEY: Good afternoon. Ckay, so ny nane
is Mchelle Shirley, and I amthe executive director
of Be Strong International. W'’ve been around for 27

years teaching, helping, relationship skills to youth
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the Board just for themto | ook. Wanted to show you.
Sonme of our takeaways was that we woul d work on Board
devel opnment. At the tinme, 2015, 2016 had about six
menbers. Today we have 16 nenbers and growi ng. We
now conduct nore interviews. W have board nenber
orientation. W have six physical neetings a year.
We al so have six Skype neetings a year. Fundrai sing,
we had no prior fundraising experience. Nothing in
our unrestricted funds account. Now today we have a
di rector of devel opnent. We have a fundraising plan.
We have $75,000.00 in unrestricted, S100, 000.00 |ine
of credit, a donor canpaign, internal physical
policies, two CPA's, clean audits every year. And of

course one of the points of the programwas that
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and famlies. W have the opportunity, and | think
t he breaki ng point for our organi zati on was when
there was a small capacity buil di ng funding
opportunity that cane out, and | tell you it’'s been
quite a ride since then. That was a pivotal nonent
at Be Strong because it afforded us many
opportunities. One of themwas of course the
opportunity to rebrand. O course for after 20
sonet hing years, you need to change your | ook and so
forth. And we worked on that with a marketing firm
We had the opportunity of -- and | passed this out to
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eventually this -- the organizations in the capacity
bui | di ng woul d t hen becone potential candi dates or
prospects for being able to apply for the TCT fundi ng
and we were able to receive the Yen award.

We right now have two after school prograns.
One in R chnond Heights Mddle which is pretty nuch
at capacity. W’'re also in Cutler Manor Apartnents
that’s located in Goulds. That is a very challenging
area. W are working with the m ddl e school students
there. Sone really great just breakthrough with
those kids. They're wal king away real ly just
| earning. Having a better understandi ng of just peer
to peer relationships. A lot of broken hones there,
but we are doing our best to continue to work with
the youth there at that site.

As far as programquality, at the tinme, one of
t he outcones was that just being able to really | ook
at our prograns internally and see what the outcones
were and how the data trans were | ooking. Right now
we have an eval uator for nost of our smaller
prograns. W' re working right now wth an eval uator
on a theory of change. W have m | estone neetings
now for every project. W have a consultant
avail abl e for project help and professional trainings

are part of our agencies core values now W’re
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mllennial so we have to nake it edgy. So, it’s
cal l ed Cha-Cha-Cha Chia, right. You got to grow,
right. You got to figure it out. You got to get
training so you can grow.

One of the highlights with our after-school
programis that Richnond Heights Mddle for 6 years
did not have a yearbook. | don’'t know if you
renmenber, but yearbooks were |ike the thing. They
probably still are, but young people want to capture
their menories. And | know everything is digital
now, but they were very interested in that project.
We have photography as part of our after-school
program \Very engaging. They loved it. They wal ked
around with the caneras throughout the day. W were
able to get sone outside funding for the Canon Rebel
Caneras that we bought, but here’s the final product.
W just got it today, so this is great. W’'IlIl be
giving this out to the kids at R chnond Hei ghts
M ddl e School. Cutler Manor will al so have a
communi ty nmenoir book.

So there's other things that | think really nmade
special for us. W had our 2017 annual report, very
beautiful. Just a lot of wonderful things that have
happened for us that are really catapultic, just

another level. And we recently got awarded the
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Uni versal Parenting Contracts, so we'll be working
with FIU and University of Mam. W're really
excited about that. W’ ve been doi ng and wor ki ng
with parents for over 20 years. And | just want to
thank the Children’s Trust because before -- before |
came on, | was voted by the board in 2012 to run the
organi zation, The Children’s Trust just kind of
seenmed like a far-off entity that we coul d never
reached. W saw the RFP's and they were like this
thick and they just |ooked Chinese, and we just
didn’t know whether or not we could even do it, to be
honest. And now the RFP's are nmuch sinpler, easier
to grasp. W have the help. You just feel
connect ed.

| think one of the young | adies said that you
don't feel |ike sonmeone’s comng in and just trying
to knock you down and telling you that you’' re not
that great. But just the -- just the support | think
is great, and an organization |like ours, | mean, nany
of us in the room we're striving for perfection
every day. And it doesn’t always | ook Iike that when
you’ re working with young peopl e because things
change and there’'s a | ot of dynami cs when it cones to
working in the field. So | do want to thank the

Trust for the opportunity, and | think it’s just the
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Russel | from Teen Up-Ward Bound, |ocated in the city
of Opa-Locka. Have been a part of the Trust since
its inception. Have been -- have grown along with
the Trust ups and downs, and | nust say today that |
stand to say that we have seen sone inprovenents. W
know that in anything that you' re doing that there is
growh and nore growth is needed, but because of the
Trust we have been able to grow and have been able to
provi de services in our community. The city of QOpa-
Locka and Mam Gardens. And we that run

organi zati ons know that our work is not a 9 to 5 job.
It doesn’'t start in the norning at 9 and it doesnt
end at 5 or 7 in the afternoon. And one of the
successes that just junps out of nmy heart is that I
had sone parent -- | had sonme children that were in
my program about 10 to 12 years ago and they noved
away to New York. And the nother had anot her set of
children and was having |lots of problens. And she

call ed ne one day and she said Ms. Russell, | need to
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begi nning for Be Strong and many ot her entities
who' ve been bl essed to be a part of this entire
ecosystem So, thank you.
THE CHAIR: Thank you. Jannie Russell from
Teen Up-Ward Bound.
M5. RUSSEL: Good evening, everyone. |’m Jannie
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bring ny children back to you all, to Teen Up-VWard
Bound, because of the inpact that you nade on ny

ol der kids. So two weeks ago she just showed up and
said I"mhere. Four kids, got to get in school, need
a place to stay. So we at Teen Up-Ward Bound staff
and our community recourses got together and we have
those children in school. W are working with that
not her to get her the resources that she needs.

So, to the Children’s Trust, if we were not a
programthat was still vibrant and going, that parent
woul d not have had a place to bring her children to
10, 15 years later. So | say to all of our partners
around the room that this is a work that’s worth
continuing. This is a work that we are working very
hard to nake a difference in our comunity because
for us, not only do we work in our community, we live
in our community. W go to the grocery stores. W
see the parents. W don’t just work and go sonmewhere
else. W live there. So we see themin the grocery
stores, we see themat the parks, and sonetines it
gets to be chall engi ng.

So, thank you to the Trust and to the Board of
directors, thank you all for naking us be vibrant in
our conmunity and making a programworth |asting.

Thank you.
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sone had a special interest in our resolutions that
we're bringing before us today, but we appreciate the
wor k you do, and we appreciate your comments about
how wor ki ng together with staff has changed for the
positive. So, thank you. W’II| turn in over to
Karen now for the beginning of formal neeting.

M5. WELLER: Thank you, M. Chair. The Board of
Directors net on Monday, March 18, 2019. The m nutes
for the neeting are in your packets and can be found
on pages 5 through 7. Hopefully everyone has had an
opportunity to review.

Could | please have a notion to approve?

MR. HOPE: Mbtion, Steve Hope.

VWELLER: Second?
HOLLI NGSWORTH:  Second, Hol I'i ngswort h.

5 5 B

VELLER: Any di scussi on?

( NO VERBAL RESPONSE)

M5. WELLER: Al those in favor?

(WHEREUPON, the conmttee nenbers all responded
wth “aye.”)

M5. WELLER: Opposed?

( NO VERBAL RESPONSE)

M5. WELLER: Motion carries.

Heari ng April 22, 2019 Page 21
THE CHAIR: Thank you. | want to thank all of
our providers that have shown up here today. | know
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M. Chair.

MR CHAIR The informal part.

MR HAJ: M. Chair, thank you. At this tinme we
woul d Ii ke to recogni ze soneone who is very speci al
to the Trust, Esther Jacobo, who is our former board
menber. Esther served -- she |oved the Trust so nuch
she did a two sets. Fromserving in her role of DCF
from 2011 to 2013, and then in her role in the State
Attorney’s Ofice. And those of you that know Est her
knows where her heart is. |It’s not just, Esther, |
want to thank you for what you did for the Trust but
al so what you do for the community. She worked
passionately for children and famlies throughout
this comunity for her entire career. Then she
stepped fromthe State Attorney’'s Ofice to go work
for Ctrus, which she continues doing great work.

Esther, we would like to bring you up just to
t hank you for your effort at the Trust.

M5. JACOBO Ckay, thank you, thank you. You
have a | ong agenda, so let ne just say thank you to
t he Board nenbers, the past Board nenbers |’ ve served
with and to the whole staff at the Trust that do
fantastic work. Hopefully we’'ll be seeing each other
nore, right?

THE CHAIR® Ckay, |I'mgoing to hand it over to
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Rodest er Brandon for the Nom nating Comm ttee Report.

MR. BRANDON: Good afternoon, everyone. The
nom nating conmttee net on Monday, April 15, 2019,
to select a slate of officers to bring to the Board
for recomendation. Since all of the officers were
recently elected in the past year and three of the
four within the past six nonths, the commttee
unani nously approved, recommending to extend their
current termfor an additional year until April 2020.
This will allow the continuation of the newy el ected
| eadership and to submt the Board to select a new
chai rperson since Kenneth Hoffman’s termon the Board
will be ending in June of 2020. So just for your
i nformation, Kenneth Hoffrman began serving his chair
on Novenber 2018. Mark Trowbri dge began serving as
vice-chair in February of 2019. Steve Hope began
serving as treasurer in Novenber 2018, and Karen
Wel | er began serving as secretary on April 2018.

So l'd like to request a notion -- a notion to
wai ve the current bylaws and extend the current slate
of officers for one additional year.

MS. LEICHTER: So npbved, Leichter.

M5. PEREZ: Second, Perez.

MR. BRANDON: It’s been probably noved in

second. Al in favor signify by saying aye.
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(WHEREUPON, the conm ttee nenbers all responded
with “aye.”)

MR. BRANDON: Al |l opposed?

( NO VERBAL RESPONSE)

MR. BRANDON: Beautiful, thank you. Mbtion
passed.

THE CHAIR.  Qur Finance and Operations Conmittee
Reports, Steve Hope.

MR. HOPE: Thank you, M. Chair. Good
afternoon, everyone. The finance committee net on
May 12TH and coming out of the conmttees neeting
there are three resolutions. First, Resolution 2019-
57: Authorization to enter into a purchase agreenent
with Linda S. Weston d/ b/a Ahead Adverti sing
Specialties for the foll ow ng Trust-branded
pronotional items: 6,294 book bags for annual back-
t o-school outreach efforts in | owincome
nei ghbor hoods; annual Enpl oyee of the Year
awar d/ t rophy; and other child devel opnent material s
to be used for targeted outreach efforts, for a total
amount not to exceed $50, 000,00 for a termfive
nont hs comenci ng on May 1, 2019, and endi ng on
Sept enber 30, 2019.

Can | get a notion, please?

VS. PEREZ: Per ez.
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MR. BRANDON: Second, Brandon.

MR. HOPE: Any recusal s?

( NO VERBAL RESPONSE)

MR. HOPE: Di scussion?

(NO VERBAL RESPONSES)

MR. HOPE: Can we have a vote on the resolution,
all in favor?

(WHEREUPQON, the conm ttee nenbers all responded
with “aye.”)

MR. HOPE: All opposed?

(NO VERBAL REPONSE)

MR. HOPE: Resol ution passes.

Resol uti on 2019-58: Authorization for
procurenent waiver formal conpetitive solicitation
for catering services at 2019 Chanpions for Children
event and to expend a total anpbunt not to exceed
$35, 000. 00 with Ovations Food Services, LP, to cater
the 2019 Chanpions for Children event at Jungle
| sl and Treetop Ballroom

Can | get a notion,
pl ease?

V5. DONVWORTH: Donwor t h.
MR HOPE: Second?

MS. FERRADAZ: Second, Ferr adaz.

MR. HOPE: Any recusal s?

( NU VERBbAL RESFUNSE)
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MR. HOPE: Discussions?

( NO VERBAL REPSPONSE)

MR HOPE: Al in favor?

(WHEREUPON, the conmttee nenbers all responded
wth “aye.”)

MR. HOPE: All opposed?

( NO VERBAL RESPONSE)

MR. HOPE: Resol ution passes.

Resol ution 2019-59: Authorization to negotiate
and execute a contract renewal with Marcum LLP, in a
total amount not to exceed $27,000.00 for a term of
12 nont hs, commenci ng August 1, 2019 and endi ng July
31, 2020, with three remaining 12-nonth renewal s,
subj ect to annual appropriations.

Can | have a notion, please?

GRI MES- FESTGE: Moved, Gines- Festge.
HOPE: Second?

LAWTHER: Second, Law her.

20 30

HOPE: Any recusal s?

( NO VERBAL RESPONSE)

MR. HOPE: Discussion?

(NO VERBAL RESPONSE)

MR HOPE: Al in favor?

(WHEREUPQN, the conmm ttee nenbers al

responded
mfPh “aye. ")
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MR. HOPE: All opposed?

( NO VERBAL RESPONSE)

MR. HOPE: That concl udes the Finance Conmttee
Resol uti ons.

THE CHAIR:  Thank you, Steve. Now on to the
Program Servi ces and Chil dhood Health Committee
Report, Panela Hollingsworth.

M5. HOLLI NGSWORTH:  Thank you, M. Chair. The
Program Servi ces and Chil dhood Health Commttee net
on Thursday, April 11th, and then, |ike today, there
was standing roomonly. And so to echo our Board
Chair’s sentinents earlier in the evening and on
behal f of the Children's Trust, we like to extend
sincere thanks to the after-school and youth
providers who are here today. W solute you for al
you do every day. Delivering consistently high-
quality services to the children and youth in your
care. Thank you for keeping our children and youth
safe and sound, well-fed and supported both
enotionally and socially, and fully engaged. Thank
you.

From here we're noving to a presentation with
our President and CEO, a youth devel opnent
present ati on.

MR. HOFFMAN. Pam thank you. W have the
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presentation on the screen, but it’s also on your

i Pad, the YD presentation tab. So on May 29t h of

| ast year we did this at the M am -Dade County
auditorium You may recall that the Trust board
approved our new funding cycle portfolio for the
yout h devel opnment prograns. Agencies with Trust
fundi ng history continue to have a great success
rate. Reflecting the fact that we have an overall
hi gh-qual ity portfolio as well. A record nunber of
new agenci es were added to the portfolio this cycle
and this is a great success.

The success rate for new applicants in this |ast
solicitation went from8 percent in the prior funding
cycle to 59 percent this cycle. |In addition to the
I ncrease, new agenci es funded as | ead applicants at
the start of this cycle. There are nore than 20
agencies newy funded this year through subcontract
arrangenents. And agencies that conpleted our two
year small CPO capacity building initiative, which
you heard about earlier, had a 67 percent success
rate in our youth devel opnent solicitation. The next
few slides we’'ll wal k you through are programnetrics
used to nake the recommendati ons that are before you.
We call for the board presentation of how we work,

t hat we have been maki ng a nunber of inprovenents in
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our data and busi ness process nmanagenent.

For this renewal year we're able to review a
subset of our programnetric reflect of how prograns
are preformng. This is a data shown in the m d-year
progress summaries following reso 60 and 61. The
Fiscal health incudes a review of agency Fiscal, as
wel |l as progranms with specific audits. These audits
for sone youth providers are not viewed yet. So
t hose do not have -- so those will not have Fi scal
health rating. W did review Fiscal health ratings
during the application review and no agency had any
Fi scal concerns.

The staffing includes having all key staff
positions properly filled as well as training and
supervision. Programdata quality includes a review
of whether the data entered in the reporting systens
are aligned with agency records and entered in a
tinmely and conprehensi ve manner. Popul ation focused
yout h devel opment is focused on whet her the prograns
are including children and youth with disabilities as
required by contract. |In the md-year progress
sunmaries, this conponent is |abeled as inclusion of
children with disabilities.

For the program di spl acenent conponent our

current date reviewis only focused on one itens
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conponent. Service utilization for K5 prograns is
based on the average nunber of children attendi ng per
day, conpared to the contract nunber of slots. It
differs slightly with 612, where utilization is based
on the nunber of service hours youth have received in
conparison with a contracted service hours in youth
expect ed.

The followng four slides are related to how the
youth is perform ng: Resolution 2019-60: To fund
renewal s and expansi on of our youth devel opnent
prograns for elenentary school, kindergarten to fifth
grade, represents both the Trust | ongstanding and
| argest dollar investnent prograns. Daily program
not only gives kids, children safe, devel opnent
pl aces to be when not in school, but it also offers
conprehensive activities to support children’s
academc, literacy, fitness and social enotional
| earning. Many prograns al so i nclude other
enrichnent activities, STEM art specific engagenent,
and all programs include children disabilities and
sone offer specialized prograns in support of
popul ation. In addition to the contract renewal s
recommended in this resolution, we are recomendi ng
expansi on at high preformng sites as shown in the

chart. This increases our service and Resol ution A,
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to a total of 12,677 after school, and 13,200 for
sumrer slot for elenentary students. These nunbers
represent a nearly 20 percent increase in avail able
slots for children fromthe | ast funding cycle.

The initiative has grown a new finding cycle
with 26 percent of the progranms new to the
initiative. Based on the Boards gui dance and the
solicitation process, we are a success and novi ng
barriers entry for new agencies. Wth this we are
expecting there would a | earning curve for new
providers. So the utilization you see in the md-
year progress summaries are aligned wth our
expectations. The recomended renewal s for expansion
sites for K-5 youth devel opnent prograns are shown on
the map on page 14 of the Board packet. Wth the
current sites in green and expansion sites in
fuchsia. As you can see, both current and high
perform ng expansi on sites have been present across
t he county.

The m d-year progress summary shown on pages 10
t hrough 13 shows summary data for the K-5 initiative,
as well as individual programnetric for each agency
in Resolution A, The rating definitions for the
nmetric conponents are shown at the bottom of page 10

and essentially we consider prograns that are
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nmer gi ng, advancing or nmastering to be in good
standing. And any prograns struggling on a conponent
provi der with support to inprove the netric.

Overal |, agencies Fiscal health is very good. Al

are advancing or mastering |levels. Likew se,
staffing and data quality are all in good standing.
The vast nmajority of the prograns, 88 percent are
serving the expected nunbers of children with
disabilities across the portfolio. Prograns are
serving 20 percent of children who report living with
a disability or need for special accomnmopbdation. But
all children include partnership support and provide
us with inclusive supports and better reaching of
popul ati ons when there are challenges. As a point of
reference, sone agencies with low utilization could
be grouped either with site chall enges or inprovenent
chal l enges or the |l ate program start.

Resol uti on 2019-61: To fund renewal s for our
yout h devel opnment progranms for mddl e and hi gh school
children from6th through 12th grade represents a
different nodel of programng tailored to this age
group. Significant nodel design changed the program
serving ol der youth who were included in new fundi ng
cycles solicitation. This involved revised

approaches to tracking services delivery by tine
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units for each activity. The new nodel has nore
choi ce involved for youth who often have ot her
commitnents, then only this youth devel opnment
program Deliver requires the mnd and practice
shift fromthe traditional daily after-school and
sumrer program ng nodel that many provi ders have been
accustoned to in the past. More flexible program
nodel s focus on engagi ng youth special interest while
consi stently supporting acadenm c and soci al | earning.
Speci al i zed program choi ces include activity rel ated
to arts, STEM city engagenents, sports, job
training, coaching and coll ege readi ness.

Al'l prograns include youth with disabilities and
sone offer specialized prograns to support this
popul ation. W are recomendi hg contract renewal s
with a total funding under resolution 61 of about
14.5 mllion to fund a total of 3,825 after-school
and 1,467 summer slots for mddle and hi gh school
students. These nunbers represent nore than
doubling. W’ re doubling the available slots for
youth fromthe | ast funding cycle on the chart. This
initiative has grown significantly in the new fundi ng
cycle with 63 percent of the progranms new to the
initiative.

Based on the Boards gui dance and solicitation
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process, we’'re also successful on this reso and
renmoving barriers for new agencies. The recomrended
renewal s for 612 youth devel opnment prograns are shown
on the map on page 20 of the Board packet. As you
can see, our sites have a presence across the county.
The m d-year progress sunmmary shown on pages 19
t hrough 21 shows summary data for the 612 initiative,
as well as individual programnetrics for each agency
in Reso B. I'"msorry, Reso 61. The rating
definition for the netric conponents are shown at the
bottom of page 19. As previously noted, we consider
prograns that are nerging, advancing or nmastering to
be good standi ng and any prograns struggling on a
conponent are provided with supports to include the
metric. Overall, agencies Fiscal health is very
good. All are advancing or mastering |evels.
Li kewi se, staffing is a solid perfornmance across the
portfolio. Al but one program are advancing or
mastering | evels.

In data quality challenges for 612 program
revi se methods of tracking services that require
attendance to be entered by tine units for each
program activity rather than the sinple data
reporting. Contract staff are working to support

prograns that are struggling in this area. Mre than
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80 percent of the prograns are neeting expectations
for enrolling youth with disabilities. However,
across the portfolio, prograns are serving 24 percent
of youth who report living with a disability or need
for special accommopdation. Wich is an all-tine high
for the Trust.

Al'l children include a partnership support,
whi ch includes sports and better reaching this
popul ati on were there are challenges. In the end,
low utilization in this area, we're to go back to
site chall enges, inprovenent challenges and | ate
program starts. But nost prograns are inproving and
we continue to work with each of themin devel oping
an action plan. Thank you.

Madam Chai r.

M5. HOLLI NSGAORTH: Thank you, Jim And as we
nove into Resolutions, 1'd like to, again, reach out
to many guests here today. W do realize that there
are a nunber of providers nanmed in today’s
Resol uti ons 60 and 61, and we recogni ze that that is
what brings so many of you here today. W also
recogni ze that you have many, nany children to serve.
And for that reason, please know that we fully
understand if you would like to |l eave the neeting to

get back to your young charges once resolution 60 and
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61 are voted on by the Board.

Resol uti on 2019-60: Authorization to negotiate
and execute contract renewals with 84 providers
identified herein, to deliver high-quality after-
school programng for 12,677 children and sumrer
programm ng for 13,204 children, in a total anount
not to exceed $37, 005, 312. 00 each for a termof 12
nmont hs, commenci ng August 1, 2019 and ending July
31, 2020 for year-round and school -year prograns, with
three remaining 12-nonth renewal s, subject to the
annual fundi ng appropriations.

May | have a notion, please?

MR PRESCOIT: Prescott, so noved.

M5. HOLLI NGSWORTH:  Thank you, and a second?

MR. BRANDON: Second, Brandon.

M5. HOLLI NGSWORTH: Thank you. Are there any
recusal s?

MR. BAGNER: Recusal, Bagner. Enployed with
FI U

M5. HOLLI NGSWORTH: Ot her recusal s?

M5. JORDAN: This is all new for nme, but before
| recuse nyself, can | ask a question?

M5. HOLLI NGSWORTH:  No, you can't.

M5. JORDAN: | can ask if after?

M5. HOLLI NGSWORTH:  Yes.
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M5. JORDAN. Ckay. | guess | have to recuse
t hen.

M5. HOLLI NGSWORTH: Yes. Thank you. As we nove
into discussion, I'lIl remnd you that this resol ution
is for grades K through 5. Jimgave you all the
salient details inside of his presentation, but | do
want to point out that there is an amazing diversity
anong the prograns presented for your consideration
here, and the distribution across the county i s nost
inpressive. | don't think there’s a corner of the
county that we’re not touching. Board of Directors,
are there any discussion, coments on this
resol ution, please?

M5. PEREZ: Madam Chair, if |I may. Thank you.
Yes, as there is a greater diversity, there still are
pockets that we see that are not covered and that
woul d be particularly in the center of the county.
It’s good to see that there wll be one program
because there was a dart right there. And also in
the south western part as well, but it is a good try.
Thank you.

M5. HOLLI NGSWORTH:  Thank you, Dr. Perez.

Are there coments?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  Hearing none, all those in
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favor?

(WHEREUPQON, the conmttee nenbers all responded
with “aye.”)

M5. HOLLI NGSWORTH: Are there any opposed?

(NO VERBAL RESPONSE)

MS. HOLLI NGSWORTH:  The resol ution carries.
Resol uti on 2019-61: Authorization to negotiate and
execute contract renewals with 59 providers
identified herein, to deliver high-quality after-
school programm ng for 3,825 youth and summer
progranm ng 1,467 for youth, in a total anmount not to
exceed $14, 450, 249. 00, each for a termof 12 nonths,
commenci ng August 1, 2019 and ending July 31, 2020
for year-round and school -year prograns, with three
remai ni ng 12-nonth renewal s, subject to annual
fundi ng appropri ations.

May | have a notion, please?

MR. PRESCOIT: Prescott, so noved.

MS. HOLLI NGSWORTH:  And a second?

MR. HOPE. Second, Steve Hope.

M5. HOLLI NGSWORTH: Are there any recusal s?
MR. BAGNER: Recusal, Bagner, enployed by FI U
MS. KENDRI CK- DUNN:  Recusal , Kendri ck-Dunn,

enpl oyed by Barry University.
M5. JORDAN. Barbara Jordan, M am -Dade County.
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M5. HOLLI NGSWORTH:  Any ot her recusal s?

( NO VERBAL RESPONSE)

MS. HOLLI NGSWORTH:  Questi ons?

M5. PEREZ: Comment, Madam Chair. Again, good
try, but again, | see that, for exanple, in the
entire city of West Mam, | don't think there is a
program And al so, you know, other pockets, you
know, that we continue to try and nake -- and have
prograns that are centered in this area. Thank you.

M5. HOLLI NGSWORTH:  Thank you, Dr. Perez. As a
rem nder to the Board that this resolution covers
children, youth in grades 6th through 12th. And
what's particularly interesting about this resolution
is the renmoving of barriers. And | think that
overtime can address sone of the elenments that Dr.
Perez is pointing out.

Comment s? Const ance.

M5. COLLINS: Yes, thank you. | just want to
commend the Children’s Trust staff. W work with at
| east 4 or 5 of the prograns that are |listed here and
had direct experience with the high-quality of the
services they’'re providing and know that they're
extrenely inpactful for the children and youth that
are sheltered at Lotus House in Overtown. So | just

want to say it’s wonderful to see the |evel of
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di versity and range of programi ng, as well as the
hi gh-qual ity program ng in our nei ghborhood. Qur
children are being well served. Thank you.

M5. HOLLI NGSWORTH:  Thank you, Constance.

M5. PEREZ: Madam Chair, one other thing. Just
to thank the way that this has been presented, it’s
very visual, very easy to read, especially the map is
fantastic. So, thank you very nuch.

M5. HOLLI NGSWORTH:  Terrific. Thank you.

Any ot her comments, discussion? Mist we wait
for a vote before we hear fromthe conm ssioner?

M5. GRAVES: Yes.

M5. HOLLI NGSWORTH: Ckay, are there any ot her
conment s?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: Hearing none, all those in
favor ?

(WHEREUPON, the conm ttee nenbers all responded
with “aye.”)

M5. HOLLI NGSWORTH: And any opposed? T

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  The resol ution carries.
Conmi ssi oner Jor dan.

M5. JORDAN. Thank you. | just wanted to ask,

because | understand that are recusal is based on the
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fact that funding is allocated for Mam -Dade County
Par ks and Recreation. Recusals are for the enpl oyees
of agencies or al so vol unteers?

M5. GRAVES: It could be enpl oyees or any
relationship with that entity, soit’'s not limted to
enpl oyees.

M5. JORDAN. Ckay. |Is there a way to vote for
everything el se except where you have that conflict?

MS5. GRAVES: It can be fabricated, in this it
could be fabricated. | guess staff would have to
| ook at which itens the Board nenbers nmay have
conflicts and try to figure out which ones to take
out. And maybe take sonme out or |eave others, but
yes, you can.

M5. JORDAN. Ckay, | wll discuss it later.
Thank you.

M5. HOLLI NGSWORTH:  Thank you.

Resol ution 2019-62. Authorization to negotiate
and execute a contract renewal with CCDH, Inc. d/b/a
The Advocacy Network on Disabilities in an anount not
to exceed $788, 000. 00 for program and prof essi onal
devel opnent support services for The Children’s Trust
providers and staff for a termof 12 nonths,
comenci ng August 1, 2019 and ending July 31, 2020,

with three remaining 12-nonth renewal s, subject to
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annual fundi ng appropriations.

May | have a notion, please?

MR. BAGNER: So noved, Bagner.

M5. HOLLI NGSWORTH: And a second?

MS. 3G MENEZ: Second, G nenez.

M5. HOLLI NGSWORTH: Thank you. Are there any
recusal s?

( NO VERBAL RESPONSE)

MS. HOLLI NSGAMORTH:  And as we nove into
di scussion, |I’'ll rem nd you that CCDH works with
prograns to ensure that they have the materials and
the training and the support that they need to engage
and serve children and youth with disabilities and
their famlies.

Are there any other discussion, comments on this
resol ution?

Yes, ma’ anf

M5. JORDAN. | just would like the staff to have
a list of those providers and | ocations.

M5. HOLLI NGSWORTH: Thank you. O her questions?

M5. KENDRI CK-DUNN: | just have a coment. |
al ready spoke to Stephanie about this comment, but as
it relates to disabilities, |I just -- |I’mthinking
that in the future it would be good to have a better

under standi ng of the types of disabilities that
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children have that are being serviced in our

prograns. So we could just have a little bit of data
related to that. Because disabilities is such a
broad termand it really concerns ne that we’'re using
disabilities, but we’'re not -- we're really not
defining that nore. So, you know, just in the future
| would |like to have nore information about
disabilities and nore information about the training
of the staff. That's it.

M5. HOLLI NGSWORTH:  Thank you.

MR BAGNER: |'d like to say second on this
comment. | think we had brought this up at a Board
neeti ng before where we probably should revisit our
definition of what we nmean by disabilities. | know
that’s been a push by previous Board nenbers to serve
nore kids with disabilities, but, |I agree, | think
that can nean many different things. And I think at
| east as a Board we shoul d decide -- | ook at our
current definition of how we categorize children as
having a disability, and if we’'re satisfied with what
we currently define as a disability.

M5. HOLLI NGSWORTH:  Thank you. O her comments?

( NO VERBAL RESPONSE)

V5. HOLLI NGSWORTH: Heari ng none, all those in

favor ?
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(WHEREUPON, the conm ttee nenbers all responded
with “aye.”)

M5. HOLLI NGSWORTH: Are there any opposed?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  The resol ution carries.
Resol uti on 2019-63: Authorization to negotiate and
execute a contract renewal wi th Nova Sout heastern
University, Inc. in an anount not to exceed
$661, 676. 00 for program and professi onal devel opnent
support services for The Children’s Trust’s providers
and staff for a termof 12 nonths, commenci ng August
1, 2019 and ending July 31, 2020, wth three
remai ning 12-nonth renewal s, subject to annual
fundi ng appropri ations.

May | have a notion, please?

M5. DONWORTH:  So noved, Donworth.

MR, BRANDON: Second, Brandon.

M5. HOLLI NGSWORTH: Are there any recusal s?

MR. BAGNER: Bagner, enployed by FYU, which is a
subcontract with Nova on this resolution.

M5. HOLLI NGSWORTH: And any di scussi on?

(NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: Hearing none, all those in
favor?

(WHEREUPQON, the conm ttee nenbers all responded
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wth “aye.”)

M5. HOLLI NGSWORTH: Are there any opposed?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: The resol ution carri es.
Resol ution 2019-64: Authorization for a procurenent
wai ver for the food programfor school -age children
and youth attendi ng Trust-funded prograns; and
aut hori zation to negotiate and execute a contract
renewal with Florida Introduces Physical Activity and
Nutrition to Youth (FLIPANY) for after-school snacks
and neals, in a total anmount not to exceed
$600, 000. 00, for a termof 12 nonths, commencing
August 1, 2019 and ending July 31, 2020.

May | have a notion, please?
HOPE: So noved, Steve Hope.
HOLLI NGSWORTH:  And a second?
VWELLER: Second, Weller.
HOLLI NGSWORTH:  Are there any recusal s?
( NO VERBAL REPSPONSE)
M5. HOLLI NGSWORTH:  And novi ng into di scussion,

5 5 o D

do you renenber that this contract renewal for

FLI PANY for neals and snacks. And it’s a very
inmportant thing for the children and youth that are
enrolled in the programto have access to nutritional

nmeal s. For sone of these fol ks, sonme of these young
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people, this may be the only nutritional neal that
t hey receive during the course of their day.
Di scussion fromthe Board?

MR. BAGNER: | do have a question. |Is there a
reason why we can’'t expand early chil dhood prograns,
gi ven our push for our early childhood initiative?
Ki ds who are being served are also going to early
chi | dhood prograns and they need food assistance for
aftercare, after hours of the prograns.

MR. HAJ: Rachel, are you famliar with are
early chil dhood centers?

M5. RACHEL: | nean nost of the earlier
chil dcare progranms participate in the federal food
program | would say |ike 98 percent of them So we
can l ook into getting resources for when they |eave
the centers aftercare. The thing is it’'s alittle --
so these are neals for after-care. Kids stay there
until like after work hours, so we could investigate
what’ s avail abl e.

MR. BAGNER: Yeah, nost of the childcare
prograns they end at three or four. They may have
after-care until five or six, right. And so during
that tinme | don't know who's providing famlies or
encouraged to buy snacks or --

M5. RACHEL: Well they provide snacks. They
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provi de a snack after |unch because actually nost
children don’t l|eave at three or four. Mst children
| eave at five or six. So they do provide a second
snack, but what they don’t provide is nostly like a
meal . Like a vital neal.

MR BAGNER. Ri ght.

MS5. RACHEL: But I'Il look into it.

M5. HOLLI NGSWORTH: Ot her comment s?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: All those in --
Comm ssi oner, pl ease.

MS. JORDAN: First of all, I'"d like to correct
t he amount read into the record.

M5. HOLLI NGSWORTH:  Thank you.

FEMALE VO CE: | had to take ny glasses off to
read. The anount here it says $661, 676. 00.

M5. HOLLI NGSWORTH: M ne --

M5. JORDAN: That’'s what’s on m ne.

M5. HOLLI NGSWORTH: Where are you readi ng from
Conmi ssi oner ?

M5. JORDAN. Are we on 637

M5. HOLLI NGSWORTH:  No, 64.

M5. JORDAN. Ch okay, ny bad.

M5. HOLLI NGSWORTH:  Thank you. Furt her

di scussi on?
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( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: Hearing none, all those in
favor?

(WHEREUPON, the conmttee nenbers all responded
wth “aye”.)

M5. HOLLI NGSWORTH:  Any opposed?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: The resol ution carri es.
Resol uti on 2019-65: Authorization to negotiate and
execute a one-year contract with Catalyst Mam, Inc.
for a local funding match to a federal grant for the
Public Allies program in a total anount not to
exceed $100, 000.00, for a termof 12 nonths,
comencing July 1, 2019, and endi ng June 30, 2020.
May | have a notion, please?

M5. DONWORTH:  So noved, Donworth.

MS. HOLLI NGSWORTH:  And a second?

MR. HOPE: Second, Steve Hope.

M5. HOLLI NGSWORTH: Are there any recusal s?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: And as we nove into
di scussion, just about the -- just a quick word about
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say | think often tines the real barrier to bringing
down these additional resources is the |local match
requirenment. So it’s phenonenal that the Trust has
the resources and intention of doing things |like
this. | think it’s essential to the comunity.
Thank you.

M5. HOLLI NGSWORTH:  Thank you. Furt her
comment s?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: Hearing none, all those in
favor?

(WHEREUPON, the conmttee nenbers all responded
with “aye”.)

M5. HOLLI NGSWORTH: Any opposed?

( NO VERBAL RESPONSE)

MS. HOLLI NGSWORTH:  The resol ution carries.

M5. JORDAN: Madam Chair?

Heari ng April 22, 2019 Page 49
like in asimlar to local not-for-profit. They are
truly mutually beneficial to the greater community,
to the nonprofits in which the allies are placed, as
wel | as the energing future | eaders that the Public
Allies are destined to becone.
Further discussion on this resolution,
di rectors?
M5. DONWORTH: | have a comment. | just want to
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M5. HOLLI NGSWORTH:  Yes, na’ am

M5. JORDAN. | apol ogize for that. Even though
the item has passed on FLIPANY, | did have sone
coments to put on the record. M concern, just for
the record, is that it is sonething that we're
wai vi ng and not going out to bid. And we have
contract with themand | understand the ram fications
of why we want to do it. But this is the second
ti me, based on discussions with staff, that we’ ve
wai ve this. And | understand that its nore costly
when you go out for a bid and it may cost nore, but
sonetines it costs less. And instead of waiving, if
we put a renewal in the contract, if we're going to
do a contract for three years and a possi bl e renewal
for another two years, it prevents us from waiving
anyt hi ng, but approving it. You know, automatically.

Sol'd like to see that as a practice as opposed
to wai ving, because when you go out for bid, you can
get lower prices and give other opportunities. Wen
we keep waiving sonething, it keeps the sanme conpany
doi ng busi ness over and over again. So | just wanted
to put those comments on the record because anytine |
see a waiver, | wll be pulling it to point that out.
Thank you.

M5. HOLLI NGSWORTH:  Thank you, Conm ssioner.
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Qur final resolution for today.

Resol uti on 2019-66: Authorization to execute
two final amendnents with Urgent, Inc. to add
subcontractors in Contract YAS#1914-1360 and
YEN#1916- 1360. These are subcontractor changes.

May | have a notion, please?

KENDRI CK- DUNN:  So noved, Kendri ck-Dunn.
HOLLI NGSWORTH:  And may | have a second?
HOPE: Second, Steve Hope.

5 3 5

HOLLI NGSWORTH:  Are three any recusal s?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  Di scussi on?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: Hearing none, all those in
favor?

(WHEREUPQON, the conmttee nenbers all responded
with “aye”.)

M5. HOLLI NGSWORTH:  Are there any opposed?

( NO VERBALE RESPONSE)

M5. HOLLI NGSWORTH: The resol ution carri es.
Back to you, M. Chair.

THE CHAIR: Thank you. Hand it over to Jimfor
the CEO s Report.

MR. HAJ: Chair, thank you. Chanpions for

Children, June 13th. The invites wll be comng, if
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t hey have not gone out already. Sane thing with
Fam |y Expo on Septenber 7th at the Youth
Fai rgrounds. Sumrer Youth Internship, you got a
flyer on your desk in front of you when you wal ked
in. This wll be emailed to you in the next couple
of days with the link. So if we can help pronote
this for enployers, as well as students who wish to
be enployed. W’'re going to a start nassive canpai gn
to pronote sumer youth internship. And | nentioned
it at progranms, Royal Caribbean increased their
contribution. It went from $300,000 to $500, 000, as
well as we’re having other entities. W'’re hoping to
i ncrease the overall pot anbunt to get nore students
enpl oyed for the sumer. The CEO contract --
Financial D sclosures, July 1. | don't see it on
here, but | believe --

Have we sent that out to everybody?

MALE VO CE: Every director was handed a packet.

MR. HAJ: Ckay, so again, for those of you new
to the Board, those have to be done by July 1. CEO
Report on contracts under $25k are on page 44. And
t he Board attendance, again, we have phenonenal Board
attendance. | do want to close just by naking a
comrent what Conm ssioner Jordan, regarding FLI PANY.

| do agree. | think the |ast three years we’ ve been
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| ooki ng at every contract and reduci ng anounts. And
going out to bid and seeing what’s out there. A
little history on FLIPANY, in 2015 we changed
provi ders, but any tinme you change provi ders you have
to license everybody all over again. And during that
time, we don’t get the subsidy fromfeds, the Trust
assunes the cost. So over the last couple of years
we started with FLI PANY with $800, 000 plus, and now
we brought down that dollar anpbunt to $600, 000.

| do agree we should put it out, but that was
sone historical context of why we did it. Because we
assuned -- | don’t think there was uni ntended
consequences when we did it and we didn't realize it.
But we’'re comng up five years and a | ot of our
things that we recently put out are a five-year
cycle. This is year four. But it’'s sonething that
we will put out. | think it’s the best practice.
Thank you, Conm ssioner.

M5. JORDAN. Yes, Stephanie explained it to ne.

MR HAJ: | wasn't here, but | heard stories
associated with it.

THE CHAIR. One other note, |ast week we
received fromDr. Tony a resignation. She s noving
out of Mam to accept a job. And that’'s it.

Motion to adjourn?
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MR. PRESCOIT: So noved.

THE CHAIR. And second?

M5. WELLER:  Second.

(Whereupon, at 5:14 p.m, the neeting was

adj our ned.)
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA
COUNTY OF M AM

I, Emlie Brave, court reporter and
Notary Public do hereby certify that the foregoing
proceedi ngs were taken before ne at the tine and pl ace
therein designated, and that the foregoing
pages nunbered 1 through 55 are a true and correct record
of the aforesaid proceedings.

| further certify that | amnot a relative
or enployee, attorney or counsel of any of the parties,
nor aml a relative of any of the parties’ attorney or
counsel connected with the action, nor am| financially
interested in the foregoing action.

Under penalties of perjury, | declare that
| have read the foregoing certificate and that the facts
stated herein are true.

Dated this 16th day of May 2019.

Emlie Brave
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