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THE CHI | LDREN S TRUST BOARD OF DI RECTORS
BOARD MEETI NG

The Children's Trust Board of Directors
Comm ttee Meeting was held on October 21, 2019,
comencing at 4:00 p.m, at 3150 Sout hwest 3rd
Avenue, United Way, Ryder Conference Room M am,
Florida 33129. The neeting was called to order by
Kennet h Hof f man, Chair.

BOARD MEMBERS:

Kenneth C. Hof fman, Chair
St eve Hope, Treasurer
Karen Weller, Secretary
Dr. Magaly Abrahante
Mat t hew Arsenaul t

Dr. Dani el Bagner
Constance Collins

Rev. Richard P. Dunn I
G | da Ferradaz

Lourdes P. G nenez

Ni col e Gonez

M ndy Gines-Festge

Nel son Hi ncapi e

Panmel a Hol | i ngsworth
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COW TTEE MEMBERS (conti nued):
Dr. Moni que Ji menez-Herrera
Hon. Barbara Jordan

Ti onbe- Bi sa Kendri ck-Dunn
Mari ssa Leichter

Frank Manni ng

Dr. Marta Perez

Hon. Ol ando Prescott

Javi er Reyes

M chael Turino

Shani ka Graves

Lei gh Kobri nsk

STAFF:

Aundr ay Adans
Bevone Ritchie
Donovan Lee-Sin
Fel i x Becerra

| nran Al

Janes Haj

Jorge CGonzal ez
Juana Leon
Juliette Fabien
Kat hl een Dext er

Li sanne Gage
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Staff (continued):
Li sete Yero
Mari a- Paul a Garci a
Muri el Jeanty
Patricia Leal

Rachel Spector

Sabi ne Dulcio
Sebasti an del Marnol
Sheryl Borg

St ephani e Syl vestre
Vi vi anne Bohor ques
Wendy Dunconbe
WlliamKirtland

W | nmei sha Hal |

Xeni amari a Rodri guez

Xi rena Nunez

GQUESTS:

LW Fair

Fred Thomas

M chel | e Johnson
Ebony Johnson
Cepsie Metellus
Lat asha Dani el s

Sarah Wi ght
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GUESTS (conti nued):
Johanna Cox
Debor ah Nunez
Nancy Lawt her
Denetri a Henderson
M Lagos Hernandez
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Saf i ne Tany

Al'ine Francois
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PROCEEDI NGS

(Recordi ng of the neeting began at 4:03 p.m)

MR. HOFFMAN: | have a coupl e of announcenents
and reports. So, first of all, on Septenber 30th, The
Children’s Trust conducted a photo and vi deo shoot for
the Mam Art Gallery at the Frost Miuseum of Sci ence.
This year, nore than 30 kids, that was a record,
partici pated. And the photo shoot utilized
vol unteers, video crews, professional photographers,
hai r and makeup artists, and dozens of other
vol unteers, including many nmenbers of our Trust staff.

For anyone who is not famliar with the Art
Gallery, it’s a partnership between The Children’s
Trust and GCitrus Famly Care Network. And it produces
an online nmultinedia exhibit to help local children in
foster care showcase their personalities, share their
stories, with the goal of finding forever famlies.
| f you haven’t seen it, check it out at
www. mamiartgallery.org. It’s well worth it.

On Septenber 25th, we held a Thrive By 5 Al -
Stars event where The Trust congratul ated and honored
prograns that participated in our Early Learning
Quality Inprovenent System and have shown i nprovenent
in the quality of their services. It was an honor to

join our CEQ JimHa and Adrian Al fonso, who is
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chairman of the Early Learning Coalition of Mam -
Dade/ Monroe. He presented one-tine year-end bonus
paynents to these high perform ng prograns, all of
whom are appreciated. First, being recognized, but
obvi ously getting noney that they didn’t anticipate
for their budgets.

As a followup fromthe retreat, if you attended
t he August Board retreat, you may recall we planned to
review the results at this Board neeting. W asked
staff to report back on the policy guidance received
fromthe Board. And after review ng additiona
results, we decided we could have a nore productive
and interactive Board di scussion if we gave the Board,
in advance, a sunmary of all the different results.

So, what we’'re going to dois, it will be given
out at the end of this nmeeting, a summary of the
results and potential action itens. Wat we plan on
doing is having a slightly |onger and hopefully nore
interactive discussion at our next Board neeting. In
the neantine, if anybody has any questions or comments
about it, | invite you to be in touch with either Dr.
Hanson or other nenbers of the staff about sonme of the
potential initiatives.

Next, | want to |l et everyone know that Stephanie

Syl vestre, our CIO was recently honored as Cl O of the
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year. This award was given by the South Fl orida
Busi ness Journal and recogni zed chief infornmation
of ficers who | ead their organi zations in delivering
busi ness val ue and innovative use of IT.

So, thank you. Congratul ations, Stephanie.

Finally, our CEQ JimHaj, wll be honored
Novenber 9th at Parent to Parent of Mam’s Journey of
Dreans benefit. This event cel ebrates, recognizes,
and honors comunity nenbers whose vision, |eadership
and perseverance have significantly contributed to
i mproving the lives of children and adults with
disabilities and their famlies.

Congratul ations, Jim

MR. HAJ: Thanks.

MR. HOFFMAN:  Muriel, do we have any public
coment s?

MB. JEANTY: No.

MR. HOFFMAN:  So the first itemfor the business
of the nmeeting would be approval of the August 29th
Board neeting retreat and Septenber 9th and Septenber
16t h Board m nut es.

M5. WELLER: The Board of Directors net on August
29, 2019 for our annual Board retreat. W also net
and held TRI M Heari ngs on Septenber 9th and 16th. All

of the neeting mnutes are in your packets and can be
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found on pages four through seven. Hopefully everyone
has had an opportunity to revi ew

May | have a notion to approve?

M5. HOLLI NGSWORTH: So noved, Hol Iingswort h.

MR. HI NCAPI E: Second, Hi ncapie.

M5. WELLER: Thank you.

Al those in favor

(WHEREUPQON, the conm ttee nenbers all responded
with “aye.”)

MS. WELLER  Mdtion carries.

MR. HOFFMAN:  Thank you.

The next item on our agenda, we're going to
recogni ze Dr. Nancy Lawt her.

Pl ease cone up

MR HAJ: M. Chair, 1'd like to thank Dr.
Lawm her. Dr. Lawther served as a Board nenber as
represented for PTA, PTSA. She is stepping up. She
wi |l be running for school board.

So, | want to thank you for your commtnent to
The Trust and al so thank you for your conmtnent to
the children in this community.

M5. LAWIHER: It’s truly been a pleasure to serve
on this Board, not only because the purpose is noble,
but al so because the people who have served al ongsi de

nme on this Board have the highest interest of children
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in mnd. And, in addition, this staff has been

i npeccable. So it has truly been a delight to work
al ongsi de of you, and | wi sh you nmuch success in your
endeavors in the future.

MR. HOFFMAN:  Thank you, Dr. Lawther. W know
you |l eft us in good hands, but we wll mss your
partici pation.

Next up, we have sonme community | eaders here to
nmake presentations on Together For Children. W'l
get an update, focus on the nei ghborhood coalitions
t hat have forned over the last three years in the
nei ghbor hoods, specific action plans that they have
col | aboratively devel oped. As you may recall
Toget her For Children was |aunched in 2016. W
addressed the root causes of youth violence in a
strategi c manner.

The initiative began as a coll aborati on between a
nunber of anchored institutions, including The
Children’s Trust, the county, school district, DCF
State Attorney’s O fice, working together to develop a
referral in case managenent process to coordi nate
services and ensure children and youth in the highest
need areas are receiving prevention and intervention
services that address these root causes.

Over the last three years, the partners have al so
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wor ki ng closely with community stakehol ders
representing 20 zip codes with the highest rates in
youth violence. Fromthis, six neighborhood group
coalitions energed. Each coalition has established a
governance structure, devel oped a nei ghborhood action
pl an and taking part in an approach to address the
root causes of youth violence in the nei ghborhoods

t hey represent.

Today, the | eaders of these coalitions will bring
us an update on the great work they’ ve been doi ng and
on what’'s next for Together For Children coalition as
a whol e.

l"mnot sure if | have the conplete |ist, but
we' || have presenting to us today: T. Wllard Fair
from U ban League; Ebony Johnson from The Resource
Room M chel |l e Johnson from Concerned African Wnan;
Fredrick Thomas from Ri se Up For Change; Alicia
W ggi ns from Honestead Pol i ce Departnent; Johanna Cox
from Youth For Christ; Tina Brown from The Overtown
Youth Center; and Cepsie Metellus from Sant La.

So, pl ease.

MR. FAIR  Thank you, very nuch. Thanks very
much for allowing us to cone and give you an update on
where we are as it relates to the planning process.

Let ne just pause for a nonent because ny coll eagues
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wanted ne to open this up sinply because |'mthe

ol dest person on the cormittee. And they knew t hat
denentia had not set in yet, and therefore | could
recall things of the past that are very inportant to
this m ssion.

There’ s nobody in here, except Reverend Dunn, who
can renenber the consolidated effort, the county-w de
concern expressed by this entire community in response
to certain concerns. The rise of the sixties, we
responded as a community with a single plan. W cane
t oget her and decided that if we did this together,

t hen we could have an i mmeasurabl e difference.

And then there cane the crack cocaine effort. W
decided then that if we created Mam drug-free, the
entire county could respond to the epidemc. And then
we decided that we will rebuild. Hurricane Andrew
cane through. There was no an Qpa-Locka plan, there
was not a Honestead plan, there was not a Overtown
pl an, there was a community plan of action. W all
cane together and decided that we coul d work together
to make sure that things were happeni ng shoul d not
happen agai n.

W believe that the steps that we took very early
as it relates to the honel ess, ensured that today we

do not have people living on the streets as we do in
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other parts of this country. The Honel ess Trust was
brought into being. And once again, we cane together
as a community. Black people and white peopl e,
Hai ti ans and Hi spanics. Overtown and downtown. Far
West and Sout hwest. The point is that this community
has consistently deci ded that when we cone together,
put aside our institutional differences and deci de
that we are going to operate in the best interest of
the entire community, we change things. A group of

| eaders came together a couple of years ago in
response to violence, youth violence, and said that we
have got to do sonething, not individually, but we’ ve
got to do sonething collectively.

So the sane principles, the sane val ues, the sane
expectations that we used in the past, we'd be glad to
enploy as it relates to The Children’s Trust and our
response to the children in this comunity. So that’s
difficult to ask people to sit down and say maybe what
you are doing is not what we should be doing. Can we
all agree that if we all do this together, we can nake
an awesone neasure of change?

W have net. As far north as Mam Gardens, as
far south as Honestead. And for the first tinme in ny
lifetinme, all of us who possess to be concerned about

t he chil dren, have decided that we can make the best
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col l ective neasurenent inpact by having a single
action that’s going to be inplenented by all of us.

|’ mexcited. Because in ny 55 years, |’ve never seen
this kind of collective action on behalf of all of the
agencies. W’ ve been forced to identify the piece
that we can do separately. W’ ve been forced to do

t hat separately because the funders have deci ded that
we W ll fund a variety of different things. But we
who do it every day, know what's required.

And | think that as we unfold to you today the
action plan that is based on us |aying aside our
institutional differences, us |aying aside a
territorial control, or us giving of ourselves to make
sure we conme forth with a collective plan that noves
fromas far south as Honestead, as far north as M am
Gardens. So let nme take you on this trip of where
we’ ve been, so that you can understand how we got here
and where we’' re going.

Lisa, let’s tal k about Honest ead.

M5. WGENS: M nane is Alicia Wggins Reyes, |
work with Honestead Police Departnent. And today |'m
going to be representing the Honestead, Florida Cty
and the Naranja coalition with Together For Children.
The path to develop this work requires the

establishment of a true partnership anong all the
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st akehol ders. And to address the status update, it is
inportant to reflect on the foll ow ng questions: Wy
did we enbark on this work? Were did we start? How
is it been achieved? Wo has been involved? Wat has
been achieved thus far? How wll long-term
accountability be achieved? Wat wll happen next?

So why did we enbark on this work? And we are
all too famliar with the deaths and injuries from
t he sensel ess violence fromboth the horrific
tragedi es of Sandy Hook, to the Marjory Stoneman
Dougl as, to the countless shootings in between, and to
the local tragedies that sonetines feel |ike a day-to-
day occurrence. Children not only from Honestead,
Florida Cty and Naranja, but across M am -Dade County
have been robbed fromtheir childhood free of the fear
of gun violence. Today they live with the fear of
will it be ne tonorrow

Refusing to accept the direction things are
goi ng, under the | eadership of School Board and
Superi nt endent Carval ho, the County Conm ssi oner
G nenez, approximately seven years ago, and after the
tragedy of Sandy Hook El enentary, stakeholders from
across the county were called upon to determ ne the
way to work together as it relates to safety. As a

result, the round table was structured to address both
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the in school and out of school safety challenges as
it relates to youth. Cearly inportant and still very
rel evant charge. It was also determned to focus on

t he nei ghborhoods consistently facing the consequences
of violence in collaboration wth nei ghborhood

st akehol ders.

For the six Together For Children conmmunities
represented before you, this is as relevant now as it
was in the beginning of these efforts. Today’'s update
will focus on the Together For Children focus and
structure, the root causes of youth violence, how we
are comunity led, our partnership with anchor
institutions, and how we are ensuring the support and
accountability in measuring our inpacts.

Next, we’ll have Johanna.

M5. RALSTEN- COX: Good afternoon. My nane is
Johanna Ral sten-Cox. | amfrom M am Youth For
Christ, and |I’mal so representing the Honest ead,
Florida City and Naranja coalition. So, where do we
start? | want to start by saying that we know t hat
Together For Children is a long-termsolution. This
is not a quick fix and it’s about sustainable effort
that we really believe can have true inpacts as we
seek to effect children’s lives for the good.

And we want to thank all of you because you have
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committed to this work. And in many ways, The
Children’s Trust has led efforts for collaboration
across the county. W want to thank you for that,
first and forenost.

We’ ve noved t hrough various phases the | ast few
years, so |l'd like to just briefly touch on each one.
So, in phase one in 2016, anchor institutions did
their homework and determ ned how they could be strong
partners together in the work. Their initial
col l ective devel opnent of the -- for Together For
Children resulted in the referral and famly case
managenent process. This includes |I-10, now known as
HERO, the mi ddl e school aged youth progranm ng and the
expansi on of our One Stop Youth Centers.

Qur approach focused on early warning indicators
i ke attendance in the earliest grades that all owed us
to ultimately proactively collaborate on systens and
resources for famlies who nost needed the support.
And The Trust was involved and invested in the
referral and fam |y case nmanagenent process.

So agai n, thank you.

We al so recogni ze that there are youth in our
nei ghbor hoods that face the need for imedi ate and
time-sensitive intervention. And the referral case

managenent entryway, such as the expansion of the One
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Stop Youth Centers, was extrenely helpful in this
effort and built lines of trust and conmmuni cation
anong partners working with famlies and youth.

I n phase two, in 2016-2017, there was an effort
to engage the entire community. W did this by
casting a w de net and | aunching a conprehensive
effort to bring in as many stakehol ders as possible
t hroughout the community. Initially, many were
skeptical about this approach, including nme. W
wonder ed what woul d conme of this work, what exactly
woul d happen. But through a | engthy process and many
round tables and open foruns, many of us were won over
to the idea of working together instead of against one
another to better famlies in our comunities and
wor ki ng smarter, not harder.

In phase three in 2017-2018, referral case and
fam |y case nanagenent processes becane an integra
part of all six coalition action plans and the
referral backbone of all our protecting youth
comm ttee worKks.

And in phase four, that's where we are today.
And so you will be hearing nore about that. At this
time 1'd like to wel cone up CGepsie Metellus from
SantLa and representing the northeast corridor.

MR. METELLUS: Good afternoon, Board nenbers.
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Bon soir. Cepsie Metellus wth SantlLa Haitian Center
and also | ead for the northeast corridor, Together For
Children coalition.

| want to take you through what we’ ve done thus
far. And clearly, there’s this work to tackle the
chal | enges that our children are facing, undergirded
by the violence throughout so many of our conmunities.
This work isn't easy and this work will take tine. |
think you'll hear this norning reiterated throughout
our slides.

And so how did we achieve what we’ve achieved so
far? To the nodel, the referred nodel, the selective
nodel is the collective and fact nodel. And clearly
collective and fact is a nodel that’s gaining
significant body of evidence in terns of its
ef fectiveness. And we know that since 2018, the
Sanford I nnovation Institute has docunented that this
nodel , in fact, has significant potential to achieve
the kind of inpact that we are seeking collectively.

In addition to that, the Aspen Institute has al so
i nvested significant anount of tinme and noney, again,
to ook at this nodel and determ ne whether or not it
is an option that they should al so support. Behind
that, The Annie E. Casey Foundation is utilizing this

very nodel to sort of drive their decision around how
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to address a nei ghborhood such as Liberty Cty. And
you' re going to hear nore about that later on. And
finally, The Boston Consulting G oup, decided Toget her
For Children as a very promsing nodel in terns of an
additional and collective inpact franmeworKk.

So et ne take you through sone of the key
el ements of this nodel. 1'mgoing to turn this just
slightly. | apologize for back towards you. But just
take you through the points on this slide, which are
very inportant.

So this work has been devel oped by conmmunity
menbers. Conmmunity nenbers and a very inclusive
manner, right. Sitting down wth anchor institutions,
nei ghbor hood | eaders, institutional |eaders such as
nonprofit organizations, funders, and of course
county-w de | eaders.

And so this design places a significant priority
on equity. This notion of equity versus equality.
Because we know that throughout our nei ghborhoods, our
communities, they're all children, they re al
famlies facing significant chall enges for which the
prescriptions have to be witten froman equitable and
equity perspective. So equity is a significant
element in our framework. O course the nodels are

custom zed for our |ocal contacts such that the plan
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in northeast corridor would be different fromthe plan
in Mam Gardens, would be a little bit different from
the plan in Honestead, but still we’'re | ooking at the
same i ssues, the sane elenents, and we’re pushing
collectively for common results. O course, for us, a
culture that fosters relationships, relationships of
trust, of nutual respect is significant and inportant,
i nperative. O course an agreed upon shared intent
and purpose, an agreed upon concept for nutual
accountability. And this is inportant because the
data that we want to continuously share, and adopt,
and approve upon, and learn fromis to be shared on a
nmut ual basis. And we need to be of course open to the
chal | enges and the apprehensions that this may drive,
but again, our focus is that we're nutually
accountabl e to one another and to each and every one
of you.

O course we al so nmust have open and consi st ent
rel ati onshi ps and communi cati on anong all of the
partners as well as our allies. And all of this work
is to be coordinated by a backbone entity that
provides the facilitation that we need. Such that we
all remain on point, such that we continue to nove
t oget her, such that we continue to neasure the inpact

we’' re having as we’'re novi ng al ong.
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So | amgoing to invite Tina Brown fromthe
Overtown Youth Center to share with you who has been
at this table.

Thank you very nuch for your attention.

M5. BROMWN. Good afternoon. My nane is Tina
Brown. | amthe executive director of the Overtown
Youth Center and | al so represent the Overtown
Children and Youth Coalition.

And you’ ve heard this collective inpact term over
and over again, but why is this so special? Together
For Children, in particular, is a collective inpact
nodel that can only be achi eved by one single, npst
critical elenment. And that elenment is a group of
i ndi vi dual s who have given thensel ves selflessly and
have commtted thenselves as well as their agency and
t hose who have corralled the trust of their
constituents and their nei ghborhoods. Both children,
both parents, and all of the anchor stakehol der
institutions in our comrunity.

Sonme of you, many of you are the reason why we're
here today. A lot of our anchor institutions and
private sector partners include Mam -Dade County
Publ i ¢ School s.

We thank you, The Children’s Trust.

The M am Foundati on, Boston Consulting G oup,
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O fice of Juvenile Justice, The United Way, Depart nent
of Children and Fam |y Services, The Public Defender’s
Ofice, as well as the Institutions found in siXx
nei ghbor hoods across South Florida. This is a pretty
lengthy list, so | wll spare you all of the
organi zati ons that have been involved. But you can go
through this list, you will see organizations |ike
Grl Power, University of Mam, Ugent |Ink, YWCA,
Brownsville. You will find Affirmative Youth, Crcle
of Brotherhood, all of these organi zati ons and
institutions we know very well. They are very
supportive of our work. They ve been at the table and
they are | ooking forward to great things to conme out
of this Together For Children coalition.

And we thank you for giving us the opportunity to
wor k together in this community and to nmake a
difference in the lives of children and famlies.
think that we all understand the inportance of how we
shoul d cone together. There is strength in nunbers in
terms of how we actually change the trajectory of
youth growi ng up in our comrunities.

So, thank you.

Next, we will hear from Ebony from The Resource
Center.
M5. JOHNSON: Hi, |’m Ebony Johnson. |'mthe

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng Cct ober 21, 2019 Page 23

executive director of The Resource Room and a nenber
of Together For Children’s coalition in Mam Gardens.

What has been achieved so far? Wat has been
achieved, I’'mgoing to talk a little bit about
alignnment. And alignnment is inportant because, as you
can see, we're all aligned here together. W'’ ve been
aligned for the last three years. Understandi ng how
inportant it is to make sure the comunity under st ands
that Together For Children coalition is a different
kind of coalition. W'’re not here to give direct
service, but to put together many of the organizations
that do provide direct service and align themtogether
so that we can nmake change in our comunity.

Toget her For Children is the backbone of a
collective inpact nodel. Qur focus is, again, as
you' ve heard, on youth violence. It does three
things: it aligns, supports, and neasure. Thus far
are the alignnent. W have consensus wth anchor
partners across six nei ghborhoods with key priorities.
And those key priorities are strengthening famlies,
enpoweri ng youth and protecting youth.

We have agreed on the inportance of agreeing on
t he approach of meking sure that we’re collecting data
and information across all nei ghborhoods. W agree on

deci si on nmaki ng protocols that have been devel oped by
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community | eaders. W have agreed that we need to

define and be held accountable for the strategies and

actions that we say that we will do anobngst the
communi ty.
We have all integrated the concept of a referral

and fam |y case nmanagenent process in our action plans
and anticipate this will get richer and nore connected
as we begin collectively reporting. So under
alignment we are there and we will continue to align
oursel ves because we understand that as an

organi zation, it is the community and it is us that is
going to nake a difference wth maki ng change and
stopping the root cause of violence. There are |ayers
of root causes of violence and in order to begin to
pul | back those | ayers, we have to have commruni cati on
with the people that are involved with the famlies
and the children and the community that we are

t ouchi ng.

W have agreed as organi zations, as anchor
partners to continue to have that conversation so that
the m ssing pieces, so that bridges, bridges wll
remain intact. And when parents and famlies nove
fromMam Gardens to Honestead, those bridges are
still connected because we’ve aligned ourselves to the

pl ace that we know how to nmake a phone call and cal
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sonebody in Honmestead or call soneone in North M am
to make sure that nothing changes for the famly.

It is our responsibility as people that decide
that we’'re going to make change for children and this
comunity to nmake sure we have what’'s in place for
that to happen.

So next, | will bring up Fred fromRi se Up For
Change to share with you our achi evenent around
support.

Thank you.

MR. THOMAS: Good afternoon. My nane is
Frederick Thomas. |'mthe president for Rise Up For
Change, and |I'’mrepresenting the [inaudible] and
Ri chnond Hei ghts coalition. The subject matter that
we're going to talk about today is support. Coalition
col I aborati on, anchor integregation, integration, fund
devel opnment prioritization, and capacity buil di ng.

Together For Children is a support across six
nei ghbor hoods. These coalitions are not only intended
to be for communities, they're also culturally
confident to address the needs of the youth in their
per specti ve nei ghborhood. Together For Children joins
service providers together and requires partners to
wor k hand in hand by sharing, |earning, strengthening

rel ationshi ps anongst partners and future
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col | abor ati ons.

Anchor integrations. Anchors are integrated by
supporting partners, not just the program By program
perspective, they are being partners in activity
strategies and al so actual plans at the nei ghborhood
| evel .

Fund devel opnent prioritization. The devel opnent
of the actions plans. W al so determ ned that
determ ni ng and assessing duplication of services,
opportunities on how we can navi gate col |l ectively.
Toget her For Children is inportant because it requires
conmunity partners to determ ne the resources and
approaches are being collectively allocated in a
manner that nakes the inpact we are seeking to nake.

And | ast but not |east, capacity building. Small
service providers and residents who at tinmes have a
great er understandi ng of nei ghborhoods are not working
with larger entities and anchor buil ding capacity.
Thi s uni que nodel |everages best practices across
di fferent nei ghborhoods and sharing and adopting ideas
that are actually working. | can go ahead and tel
you right up front, through the Together For Children
nodel , in August of 2018, Rise Up For Change and
Goulds Optim st Club were recipients of being

subcontracted by Mam -Dade’s Parks and Recreation to
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provi de services for Goulds Park and West Perrine Park
for a possible five-year term

|’mgoing to turn this over to Mchell e Johnson.

Thank you.

MS5. JOHNSON: Hello, I'"'m Mchell e Johnson with
Concerned African Woman. |’mthe director of
strategic partnerships. |’mgoing to be tal king about
nmeasurenent, right. So you ve heard about align,
support, neasurenent. W are here so that our
children are safer, our communities are safer, our
nei ghborhood’s children and famlies are thriving. In
order to do that, again, you have to align, you have
to support, and now we’'re going to tal k about
measur enent .

As a comunity, we cane together because this
work is hard. And everyone who is a part, who is a
| eader that you see represented here today, we are a
part of this work. W all have skin in the gane. So
it’s inportant to note that everyone is a part of the
action plans that have been devel oped by different
communi ties. W have determ ned what success | ooks
i ke together. And in doing so, we need to ensure
t hat what success | ooks like, that we're able to
neasure that, that we’'re going to be able to hold each

ot her accountable. Wen you | ook at the action plans
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t hat we have created and working together with youth,
parents, organizations, that is the only way to
devel op that collectively so that we can hold each

ot her accountable for the data, for how do we reach
our mssion. Again, I'mgoing to say it again because
| keep reading this up here, building community by
hel pi ng people care for one another. And we're al
together in this as partners to ensure that we are
taking care of our communities and our famlies and
that we’re all a part of this work.

In order to do that, you have to set that
foundation. And that foundation was set when we did
communi ty neetings, we established what the tools
| ooked like. And this didn’'t happen overnight, this
took time. W established what the backbone process
was going to be and everything, again, was co-
devel oped so that we can determ ne what is our county-
w de accountability plan. 1In order to do that, we had
experts at the table and we had our comrunity
resources that have commtted thenselves in | everaging
their tinme, their talents to nake sure that they're
apart, to make sure that this work is successful.

So we continue to keep our goals in mnd. W
devel oped those tools and that buy-in. W cane up

with an accountability plan. And we are processing,
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we’' re devel opi ng our inplenentation. Ildentifying what
we need to do to nove forward to make this work
successful. W’'re utilizing data. You're going to
hear a little bit nore about that when we tal k about
next steps. But it’s inportant to note that all of

t he | eaders, not just who you see here, but the

| eaders that are com ng together at the table, who are
commtting thenselves to this work, all have a voice
and all are ensuring that we’'re able to get our
success, which is, of course, that our children are
safer, our communities are safer, and our

nei ghborhood’ s children and famlies are thriving.

|’ mgoing to go ahead and bring up Lisa who is
going to be tal king about next steps.

M5. MARTI NEZ: Good afternoon. Lisa Martinez,
facilitator of Together For Children. So what you see
here, setting the foundation, speaks to what has taken
three years to be able to acconplish. Trying to nmake
sure that there is a genuine consensus process as well
as what is to be done and howit’s going to be done.
The future, next steps, address the county-w de
accountability plan and what needs to be able to cone
forward as well as the data sharing and data anal ysi s
to informthe work.

So what happens next? So we’ ve spoken about the
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nei ghbor hood coalitions. And the way in which we have
been able to really watch consensus unfold in six very
di verse communities. There are action plans in place.
There are outcones and outcone indicators in place.

At a nei ghborhood | evel, very nuch focused on, al nost
i ke grant objectives and being able to achi eve those
obj ectives. But we need to be able to | ook at that
froma conprehensive approach. And in being able to
do that, it started with a nei ghborhood | evel of how
do you even govern deci sion maki ng, and how do you do
that when it isn't required?

And so there have been processes that have been
devel oped in partnership with anchor institutions over
the |l ast year and a half that speak to how we can be
able to come to consensus, not for the sake of
governnental requirenents, not for the sake of grant
del i verabl es, but for the sake of being able to speak
to what is a priority, to be able to address how to
create and, | guess, underscore the inportance of
thriving communities | ed by community nenbers.

So with that being said, very next step, we have
governance in place at the neighborhood level. You
have sone of the | eadership here in regards to who is
| eadi ng t hese governance at the nei ghborhood | evel,

but we are now noving forward to the Board of
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Trustees. That is the next step. This is to be able
to go to the final phase of Together For Children.

Wth that being said, who makes up the Toget her
For Children Board of Trustees? That is |ed by
majority, the comunity | eaders that are representing
the six coalitions. Wth that being said, there wll
be a vice chair and chair fromeach of those six
communities that will be seated as |eaders within the
Board of Trustees. You will also have representatives
fromthe school district, Mam-Dade County, the Gty
of Mam , State Attorney’s Ofice, Public Defender’s
O ficer, The Mam Foundation, Departnent of
Children’'s and Fam |lies, and Departnent of Juvenile
Justi ces.

On a voting advisory board, The Children’s Trust
has a role there. And the reason that is on the
nonvoting side, it was determ ned in collaboration
with The Children's Trust is because you are a funding
entity of many of these direct service providers. And
being able to nmake sure that there’'s not a bias of
any sort, that was deci ded upon and collectively with
The Children’s Trust as a partner within that decision
maki ng. O her nonvoting advisory nenbers woul d
include the United Way, it would al so i nclude the

university partners that have been along the way with
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us, Boston Consulting Goup, and other funding

col l aborators. Wen you see the Toget her For Children
Organi zation office, one of the presenters previously
said that this is not a direct service entity. It is
never intended to be able to provide direct services.
What it isis to be able to sinply align, support and
nmeasure. So there never is an intended |arge,
separate organi zation. |Its only supposed to have
sonebody to orchestrate efforts across all different
partners county-wi de, to be able to provide staff
support at the neighborhood level, and to be able to
provi de the data science expertise to be able to
address the accountability nenbers.

Wth that being said, the very next steps begin
with the anchor designees. Letters will be going out.
We have had the opportunity through the -- privileged
to have the opportunity to present at the School Board
COmittee neeting, at the Board of County
Commi ssi oners neeting and now today here. W feel
really proud of being able to present the updates that
we' re providing because this is three years worth of
work that was actually |aunched publicly as an
invitation to the community in Septenber of 2016. And
so this final stage in which we can be able to

establish the consensus of community | eaders com ng
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back and saying we are ready to be able to | ead that
char ge.

The Board of Trustees neeting we anticipate wl|
be happening in early Decenber. The backbone fundi ng
and staffing, we are working through a variety of
different facets and pathways for private and | ocal
funding in being able to determ ne how we’'re going to
have a | evel of sustainability for the short-term and
the long-termfor this effort. And finally, we intend
to launch the accountability plan as well as the
action plans, January 2020.

So that concludes our presentation. W thank you
for the tinme you ve given it.

MR. HOFFMAN: Thank you all.

Wul d any of our Board nenbers |ike to ask
questions or coments?

MS. HOLLI NGSWORTH:  First of all, 1'd like to
thank all of you for being here today. Amazing
| eadership. 1’d like to begin by quoting M. Fair,
and certainly not because you are the only person that
is quotable, all of these folks so eloquently and so
forcefully here today. But he began by saying that we
canme together, keeping the best interest of the
community at heart. And that is deeply evident in

what you presented to us today. There is clear
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evi dence of the passion and the work that you’ ve been
doing. 1'd like to thank you for your work. This is
true nodel of collective inpact, but as well as
i ndi vidual passion. And | especially want to thank
you for including the folks that are so often not at
the table and those are famlies. And they have
clearly been involved every step of the way. 1’d also
like to congratulate all of you and the work that
you' ve been doing. And for the well-deserved
recognition both at the state, and the |local, and the
national level. You should be very proud of that.
When | was young in ny tenure on the Board, not
young, when Together For Children first canme before
us, and it has been a true privilege to watch this
initiative to grow over the years, to see this
i npressive |ist of partners added year after year.
And here we are in phase four, two years in. | see
massi ve progress. | see an incredible body of work
that you all should be very proud of and |’ mvery sure
that you are. And | see this fueled ultimtely by
very deep partnerships.
So congratul ati ons and thank you so much for all
of the work you' re doing for the children and famlies
in our city.

VR. HOFFMAN: Rever end Dunn?
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MR. DUNN. Let ne echo what M. Fair said, who |
greatly admire and respect. And | need to put this on
the record. He has stood through the test of tinme and
that's phenonenal for an African American nman in
M am - Dade County, anywhere in the country. He has a
stellar record. As | |looked at the coalition, I
remenber the words of -- and the actions of the late
great Mayor Maurice Ferre, whenever there would be
riots, | hope that's sonmething in the past that we
woul d have, he woul d put together a blue ribbon
commttee. This is not a blue ribbon commttee. This
is a gold ribbon conmttee.

| mean, when you | ook around, you see individuals
who have put the tinme in. But nost inpressive about
you, besides your work, in addition to your work, in
addition to your conmtnent, in addition to your track
record, is the fact that you cane together. That’'s
unheard of. And |’ve been in sone -- superintendent
knows |’ ve been in alnost sonme fist fights when just a
few of us try to cone together because people cone in
wi t h personal agendas.

| want to comrend you. | hope that we would at
| east give them anot her appl ause for putting aside
t heir personal agendas, personal anmbitions to do the

work for the children and for the conmunity.
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God bl ess you, and thank you so nuch.

MR. HOFFMAN:  Thank you.

Dr. Perez.
M5. PEREZ: |'mgoing to have a different point
of view | thank all of you. And | have always been

a fan of the one and only young man down there. But |
amvery di sappointed with this. W just lost a child
yesterday. Last tinme we had a neeting when we talked
about Toget her For Children we had | ost another child.
We have been doing this for three years, zero inpact.
| realized that these prograns are good and these
prograns are necessary. And it’s not that I'’min any
way -- | know that we need, M. Superintendent, as a
school board nenber, of all people, we need the
truancy prograns. All of that is true. But that was
not the reason that this was forned.

The reason that Together For Children was forned
was to stop children frombeing killed. Not youth
violence. It was not about youth violence. That's a
different thing. It was about doing sonething so that
are children are safe in the streets. And we have not
done anything. | hear this is going to take tine, and
this is gonna -- why? Oher comunities, other
countries do not have this problem In Japan, the

children play on the streets and they're safe. In
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Asia, they play in the streets. W have to nmake this
a big priority in the conmunities. And all of the
things that all of these agencies are doing, there was
l'ike 300 up there, it’s all wonderful and good. But
they’'re not doing a dent. Three hundred communities
are not doing a dent in our children being killed on
the streets. Yesterday, the person who killed, you
can have all of these prograns, and you can have all
the truancy prograns at the school district, the
person who killed the young man yesterday coul d have
been from New Jersey or could have been from

Ni caragua. You don’t know. And none of these
prograns woul d have helped that child. 1t’s very easy
for us to say, oh, you know, it takes time. But those
two parents, those parents have lost their child. And
| ast nonth two ot her parents |lost their children.

So, | nean, | always conplain because this was
supposed to be started with the universities and the
research and all that. And even in the introduction
today we didn’'t even nention the universities and what
the research is conducted. And the research that |
see i s about violence in schools and that is
i nportant, but that's not the purpose of Together For
Children. So again, three years. W have not changed

the community. |In one [inaudible], children are stil
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getting killed. And so, you know, | just see these
things and | say -- they say, we’'re going to hold
accountable. GCkay, so if at the end -- when do we
hol d accountable? Wen? |Is it in three years, is it
five years? And then sonebody says it wasn’'t
successful or sonmething. And again, |I’mnot saying
that this is not necessarily, that this is noney that
is being wasted. Those prograns are great and our
truancy prograns are inportant. And we need nore
noney for education and we need nore noney for all

t hese progranms. But Together For Children has not
made a dent. | think we're jogging around, but not
tal ki ng about the failures of it.

MR. HOFFMAN:  Thank you, Judge Prescott.

MR. PRESCOTT: If | may, can | go back a little?
| was there at the nmeetings, not as a nenber of the
Board of The Children’s Trust, but as the
adm ni strative judge of the juvenile division. |
attended the funerals of these kids, several of them
were mne. And | sat down with the director of the
juvenil e services departnent, M. Copel and, and we
started | ooking at statistics and | ooking at the
nunbers. And what was glaring was that the sanme 10
zi p codes repeated over and over again, not just for

the victins of the nurders, but of the respondents as
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well. The sane 10 zip codes reflected of there. In
2019, M am -Dade County is still a conmunity in which
we | abor under silos. And one of the things that we
t al ked about back then was breaki ng down these silos
to peel back the layers of this problem |Is truancy
the problen? No. Is it a factor? Yes. The 10 zip
codes, is that a problen? It is a problem

| said | attended these community neetings
because | listened to our famlies, which Together For
Children listened to. CQur famlies were concerned
that their kids were going to be targeted in these
comunities. And what Leberis was trying to explain
to these parents that we were not targeting their
children, but we could see fromthe statistics, that
if we dealt with it early enough, we could deal with
t he convention, not just the diversion or having them
to have to cone to ne.

| say give it the tine that it deserves to do
this right. This has been the backbone to get it
done. | have been a supporter fromthe beginning, but
|1l be your nost ardent critic if it does not work
out. Many of you |I know, we’ ve spoken, and you know I
don’t have a problem picking up the phone when |I have
an issue to deal with you. But the problemis

multifaceted and nultil ayered and there’s no one
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program out of all those prograns that have been
listed that can address the issues that we have in
Dade County. But the problemthat we have is that
everybody is |looking at the pie and they want a piece
of a pie and they fight over that piece of the pie.

|’ mtal king about the pie and not a piece. And that's
what | believe that we at The Children’s Trust here
are dealing with, is about the pie and not just a

pi ece.

And that’s what Together For Children is dealing
with. It had to be a collaboration that’s going to
take tinme to jell. Because they re not just talking
about the entities, they're tal king about the
famlies. And to bring themtogether to be able to
deal with these issues in these 10 zip codes. Yes,
nmeasurenent is inportant, but before we get to the
nmeasur enent, we have to create the thing first. GCkay.
They’ ve created it, now let themget to work. And if
they don’t produce, then it’s on you. Because we'll
be here to support you. 1’'Il say that. 1'Il be here
to support you because it’s all about our kids and
our famlies. But if you don’'t do what you intended
to do, I'll be kicking in your door. GCkay. But I
bel i eve that they deserve this opportunity because the

probl emthat we have is system c, |ong-standing, and
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its |ayered. W' ve been peeling back |ayers one at a
time. They're trying to peel themall back
collectively. So the children that we're serving are
not harmed by us trying to do good, our famlies are
not destroyed by us trying to do good. It’s very
difficult to get a state or local or federal entity to
go into any one of these zip codes and tell them oh,
we’'re here to solve your problens. Wo are you to
sol ve nmy problens without know ng what my probl ens
are? They're taking the tine to sit down and |isten.
And it’s taken time to sit down and |listen and then

I ncorporate their responses into what we believe the
solutions should be. They're here now | say give
them the opportunity to get it done because it hasn't
been done up until now.

MR. HOFFMAN:  Thank you, Judge Prescott.

Nel son?

MR. HI NCAPI E: Thank you, M. Chair.

And |’ ve only been working around the job for 10
years. And one thing that |1’'ve | earned, and | worked
directly with many of the kids and human trafficking
survivors, so one thing that I know is that you have
to earn the trust of the people that -- and you're not
hel ping them Because at the end, if we do this

right, they' Il be helping you. And you wll be a
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better person if you do this right. | couldn't agree

nore with Judge Prescott and | know he knows what he’s

tal king about. So, | too, have been here since the
beginning and | fully, fully support it. | |ove what

| have seen. It doesn’'t surprise ne that it’'s taken a
little bit of tine because, like |I said, you have to

earn the trust. You can't go into the communities and
say because we are who we are, we’'re going to help
you.

The question that | have for you and al ong the
| ayers, we’'re tal king about |ayers of pain that you
have in this community. How specifically, how
specifically are you going to start peeling off the
| ayers of pain, and how are we going to help the
wounds heal ?

That was a questi on.

M5. METELLUS: | assuned it as a question. To
begin dealing with the vast anount of pain --

M5. CGRAVES. State your nane.

M5. METELLUS: Yes, of course. Gepsie Metellus,
SantLa Haitian Center.

To answer your question, M. Hincapie, clearly
it’s going to be challenging, difficult, a |long
process to deal with the pain, the various varying

| evel s of pain experienced by different nenbers of our
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comunity. And so one of the first steps is trauna
i nformed care prograns that we’ve inplenented, and
partnership with The Trust, with the school district,
with the University of Mam, with FIU a nunber of us
| ooki ng at an EBP, Evi dence-based Program FAB has
been known for its ability to help people identify
i ssues, identify solutions to problens and seek this
pat hway towards fully -- to be fully cured, if | can
use the word cured because | think it’s appropriate.
What |’msaying to you is that, yes, they' re all
processes, they're all prograns, they re al
strategies, in particular, | believe that the traum
i nformed care process or framework that we have al
enbedded. And our frameworks is going to be one first
step. That's one first step anong many others. Many
of the first steps require your support, your
participation, your condition that the problens
t hroughout this community are facts. And that in
di fferent nei ghborhoods there are different |evels of
pain, as you stated. And so these varying |levels of
pain will need to be addressed froma specific
nei ghbor hood or fam | y-based perspective. | don’t
want to throw nmy hands up and say |’ve not done
anything and so I'mlosing ny famly nenbers, |'m

losing my children. 1’mnot going to quit, |’ m not
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going to give up. Because if | do that, then I'm
giving into a situation of despair.

What |’ m saying to you is that we are here,
comm tted, assumng the full responsibility of stating
to you that we will tackle this issue. W’re hoping
that you will walk this walk with us. W’ re hoping
that you will provide the resources that are needed.
We're hoping that you wll |isten when we say to you
that there are issues that we need to | ook at
different. There are challenges that you have not
recogni zed that are in fact feeding the chall enges
that our famlies are facing.

T, do you want to add to that?

MR FAIR M nane is T. Wllard Fair, I'’mthe
president and director of Geater Mam . And part of
the coalition. The tine was inpacted by us based on
the mi strust of the conmunity. Were, here we go
again, here we go again. There's a lot of pain sinply
t here because peopl e have cone, self-serving, and even
t hough we have been a part of the community, many of
us had to sell ourselves to the conmunity. Not
because we did not have a serving record, but because
ot hers have taken advantage of the pain. So we needed
sone tine to say, we are succeeding, we are

trustworthy, we’'re with you for the |ong haul.
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M5. BROMWN:. And 1'd like to just add a couple of
nore things. | think being a trust funded -- |I'm
sorry, ny nane is Tina Brown, Overtown Youth Center
Being a trust funded organi zati on, many of us, as well
as having United Way in place, located in Overtown and
in North Mam. W utilize a lot of different tools
to deal with, or to assess issues that may be
affecting children in our community. ACEs is one of
them And so I'd like to say we use that anobngst a
ot of them but we also, as | nentioned earlier, we
partner with a | ot of organizations, be it Jew sh
Community Services who provide trauma inforned care,
with a lot of the training we get in partnership with
the Lotus Village, a |lot of the trainings we give in
partnership wwth DCF. Al of those help us to really
peel back those |layers and really try to get to the
root causes.

But |ast but not least, | think that someone said
it earlier, it’s about trust. |It’s about getting
these children and these famlies to open up because
you can use all the tools and all the assessnents in
the world, but if you don’t have that trust anpngst
children and famlies in the community, they won't
open up. But we are using tools that can assist us to

peel back those | ayers and hopefully we can neke a
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t renendous i npact on young people and their famlies
usi ng sone of these tools.

MR. HOFFMAN:  Thank you.

Conmi ssi oner Jordan?

M5. JORDAN. Thank you, M. Chair.

| think it was the first neeting on the Board
that there was an itemon the agenda and questi oned
how the item was structured because | read the item
and | questioned it because the way that | have read,
and it tal ked about Together For Children, was as if
Toget her For Children was a 501(c)(3). And it just
put on a red flag for ne because the way that the item
read was really msleading to ne. Because if it’'s a
501(c)(3), then it’s supposed to be providing direct
services or direct funding streamto organizations,
which the itemdid not do.

| don’t want to rehash the past. W’ ve noved
away fromthat. | understand fully. As a matter of
fact, | had another neeting with the superintendent
about sonething el se and he said, “You questioned
their iten?” | said yes, | did. At any rate, | know,
| didn’t know then because of the way the itemis
structured, that you re tal king about a coalition. A
coalition that al so receives funding, for the nost

part, individually from The Children’s Trust, but you
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al so work with other entities within conmunities that
you represent in terns of providing, making sure that
they step up to the plate.

| think Dr. Perez’'s point, though, is very well
t aken because, as a matter of fact, the director and |
just had a conversation about gun violence. And if
the coalition of -- if this coalition was created to
address that specifically and we’re having a
conversation, to ne, | know on the comm ssion,
District one, District tw, District three and
District nine, that’'s what a gun violence is. That’'s
where it is. So anything that's directly associ at ed
with that, in terns of coordination, collaboration, if
you're not going directly into those communities and
drilling it down to the elenentary school |level, we're
not going to nove the needle.

W’ ve got to start with young children. And

getting those prograns so that young kids who are 6-

years-old, comng into school, can recognize, | opened
the door and I saw a gun, | shouldn’t touch it. W’ ve
got to address -- we cannot assune that gun viol ence

Is going to be addressed globally. W'’ve got to be
specific about it. And | don't knowif -- | saw
everything that was up there, but whether or not -- |

never heard anybody say anything, in all the
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presentations, about gun violence. | didn't hear

that. But that’s what |’mhearing fromDr. Perez
about the original intent of the creation of it. And
to me, we're not drilling down as a coalition far
enough, if that is not put in the presentation itself.
Because that to ne says that we’re going where we need
to go.

The director will tell you that that’s been --
even when we had our pl anni ng session, our Board
retreat, gun violence is still ny nunber one priority
as well as sex trafficking of our young girls. These
are things that we need to drill down. And I think
that as a Board, we have |earned at our retreat, 11
zip codes are critical to addressing all of these
issues. And to ne, that needs to be the priority of
where you guys are drilling down as well as where
we're drilling down as a Board of Directors.

| want to thank Dr. Perez for focusing on the
original intent because, to nme, we are not going deep
enough in terns of addressing that.

Thank you.

M5. REYES: Alicia Reyes, Honestead Police
Departnment. | work with Honmestead Police Departnent.
| work in the Community Policing Unit. M involvenent

in getting fully integrated with Together For Children
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was intentional. W’ ve been doing presentations for
years, telling kids don’t touch guns, stay away from
guns. And not that those don’t work because we’'re
continuing to do themin Honestead, it does reach sone
of the children, but we’re not stopping there. W're
sayi ng how do we do nore than just show up after the
fact, how do we do nore than a presentation, how do we
build this connection so that its renenbered, how do
we make this fam |y understand that its nore than just
the one kid, it’s the nom the dad, all of themare
playing a role.

And so to say that at this point nothing has been
acconplished is hard. 1It’'s hard to hear because |
don’t believe that to be true. Prevention is really
hard to be calculated, right. |Is there still gun
violence in our community? Yes. |Is it unacceptable?
One hundred percent. But to say that we haven’'t nmde
a difference, | don’t know that that’'s true either.

So we’'re continuing this work. W’re going to
continue to address gun violence. And the way that
we're doing it is we're saying how do we get
organi zati ons invol ved, how do we find ways to involve
these kids so that they don’t have this idle tine. W
know t hat nost of these crinmes, not tal king about

school vi ol ence, but outside of school violence,
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nostly tal king about afterschool hours. The kids are
getting out of school, that’s when they’'re getting
into this trouble. And they’'re having access from
their communities, right. These guns aren’t just
popping up in their hands, it's the parents | eaving
t hem unattended at home, it’s sonebody in the
nei ghbor hood who gives this kid a gun.
So we have to do nore than just work with an
i ndi vidual kid, we have to work with the community as
a whole and to keep going at this. It doesn't --
fixing this problemis not a band-aid approach, it has
to be the full waparound. And that’s our goal here.
MR. HOFFMAN:. Thank you

Superi ntendent Carval ho?

MR. CARVALHO. Thank you very nmuch. 1’1l be very
brief. 1’ve listened carefully and attentively to
sone of the comments that have been made. |’ d just

li ke to put sone issues into perspective. To declare
an endeavor, a nmssive endeavor and initiative as a
failure, perhaps, perhaps. But |I'’minpressed by the
way our county and our city have grown. Certainly
vertically, right. You | ook downtown and see al

t hese beautiful buildings going up. The shadow of all
t hese buildings, quite frankly, falls on conmmunities

that will never see any of that. But, it’s happening
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any way. But these buildings are going up and we are
amazed. They’'re all wapped in glass and i npressive.
|’ m goi ng sonewhere with this.

Fromthe nonent that the ground is broken, let’s
say for the Aston Martin building, right next to the
Epi c, or Panorama. Fromthe nonent the ground is
broken until you see the building finally com ng off
the ground, it’s about two years. And then add
anot her year to two years before the building is
conpl eted and the first people to live init. And if
you were to deem any one of those buildings its
construction a failure because you don’t see sonebody
t here, where you don’'t see anything happening really,
not hing com ng off the ground for the first two years,
t hen nothing would ever be built. But the reason why
it takes a long tine is because the foundation, the
foundation, the foundation upon which the building
will stand will either make it or break it. And we’'ve
all seeing buildings, organization systens,
government s whose foundati ons were weak, therefore
t hey crunbl ed.

M. Fair said sonething very, very right.
Actually, M. Fair always says that which is right
because he has lived through it, which is the fact

that the earlier phase of Together For Children was
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marred by a great deal of this belief, a great deal of
controversy. In ny opinion, sonme that were

manuf actured by interests that didn't want it to
succeed just because there was a fear that sonething
was going to be |l ost and sone organi zati ons because a
nunber of entities decided to cone together to tackle
the problem And certainly that was not the case.

The second chall enge, as M. Fair said very
wi sely, was that we’'re dealing with individual,
community nmenbers and | eaders in zip codes,
Comm ssi oner Jordan is absolutely right, those 10, 11
zip codes, that have great distrust about anything
t hat woul d be done unto them Because that has been
the history. “Let ne conme and fix your problem”

“Let me inport the solution.” “Let ne build sonething
in your community, not by nenbers of your conmunity,
to help you deal with your problem” And that has
taken quite a bit of tinme. |[|’ve seen it firsthand.
|’ve seen it firsthand. TFC doesn’'t belong to nme, TFC
bel ongs to the comunity.

One of the first learning points -- | hope |
expl ai ned that before you build sonething, you had to
deal with the historic questions that were pervasive
and real. Secondly, you had to build a strong

foundati on that was researched based, that was founded
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on the voices of the community, that did not belong to
an external voice that canme in to set up shop, but

rat her enmanated and fl ourished and were built by

i ndividuals who live in those zip codes. Assisted

t hrough process and nothing else. And that's what’s
taken time.

The last part is, quite frankly, sonething again
that M. Fair said. And it was a while ago. Yeah,
we're attenpting to build, if not rebuild. Trust
structure programinitiatives, stability for children.
And yes, we're trying to do that wi thout ever really
addressing the historic issues that got us here to
begin with. And | guess that was one of the beautiful
t hi ngs that Mandel a was so smart about, is that he
arrived at reconciliation, rebuilding, but not before
truth. And we just want to nove towards, let’s build
sonet hing or rebuild sonething, skipping the truth
part. Well, without truth, there’s no reconciliation
or rebuilding. O there will always be distrust.

And that’'s what’s taken quite a bit of tinme, from
my estimation, fromnmny observation. |’'ma very
i npatient guy. Dr. Perez would agree. And naybe we
don’t agree on this one issue, and to a certain extent
we do, but froma different perspective, we're

inpatient. That’'s why we did away with “F" school s,
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“D’ schools. That’s how we jacked up the graduation
rate that we becane an “A’ rated system How we
passed the [inaudible], inplenenting it quickly. How
we boosted teacher salaries very, very quickly. But
this is different.

W' re not the bosses of the people. They are
bosses and we need to listen to their voice if this is
to succeed. And the plans need to be so unique and so
organically linked to the communities. They need to
be so enbedded in the voice of the people that live
there. And they need to be so nmuch in sync with
organi zati ons that have been there doing the work, but
unfortunately in isolation fromtheir neighbors right
next door who are attenpting to do the sane work.

So | see this as the ground that tiles it
t oget her, actually builds sonething strong and
beautiful. And that’s nmaybe what was m ssing, is that
many organi zations are already in place and have
al ready been in place. But even the fact that now
three years later we tal k about 10 zip codes, was
somet hi ng that was unknown to me, a nunber years back
on the basis of actual data.

Now, the last point I'Il nake, and | apol ogi ze
for the longer narrative than | anticipated, is the

fact that |ooking at these fol ks here and saying, if
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sonet hi ng doesn’t happen, then, ny God, you're
terrible, you did sonething wong. You know, America
has been trying to help the world for a long tine.
And there's still war. There's still people dying.
There’'s been a war on poverty in this country for a
long time. There' s still poor people.

The United WAy was created over four decades ago,
and The Children’s Trust, quite a while. Unless |I'm
wrong, there are nore honel ess kids today in this
community than there were five years ago. Did The
Children's Trust fail? No. The problens around us
actually get worst. The economc inequity in our
community is worse. The underenpl oynment in our
communi ty, unenploynent is better, but the
under enpl oyed, the ones whose skill set don't quite
marry to the challenges that exist, that’s getting
worse. Unless we figure it out, it’ll get worst.

Free and secure is a reality. Parental support is a
reality. So it’s not that things have been stable and
we have been trying to fix sonething, everything
continues to change. Title |I has been around since
1965. There are still poor kids in Anmerica who need
an extra boost. Head Start has been around for a |ong
time. We still have not fixed that.

This is tough work. If there is a chance of

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng Cct ober 21, 2019 Page 56

addressing the root cause, which is the essence of
Toget her For Children, the root cause, the gaps these
kids fall into, even before they are born. Because
their nothers and their fathers lived in them This
isit. Comunity specific centered plans. They're
relying on conmunity resources and voices, using
science and data to address the issues before they
abrupt into a crisis. And the crisis is that bullet
| eaving the chanmber. And then Judge Prescott is
absolutely right, by then its darn too |ate.

W already | ost two: the one who died and the one
who stands before him It’s the only solution.
Listen to the people, generate plans, allocate the
resources. Continue to recalibrate the success of the
chal | enges, abandon what’s not working, build on
what’'s wor ki ng, accept criticismwhere its warranted
and build on it.

Thank you, M. Chair.

MR. HOFFMAN:  Thank you.

Thank you for your |eadership in this initiative.

| have Steve Hope and then a couple of others.

MR. HOPE: Thank you, M. Chair.

It is said that it takes a village to care for a
child. Wwen | look out, | see representative of that

village. One of the things tal ked about conti nuously
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is trust. Colin Powell said that, he was asked what
is the essence of |eadership and his response to that
was that the essence of |eadership is trust. And he
said one of the first things a sergeant told hi mwhen
he was in the arny was that if people believe and
trust in you, they will follow you even if it is out
of curiosity.

So | think that -- | understand sonme of the
frustration, but | think we have to ask ourselves a
guestion. Is gun violence the cause, or is it the
synpton? And | think if we understand that, then we
w || understand what Together For Children is trying
to acconplish. Gun violence is not basically the
cause, it is the biproduct of a |ot of problens and
chal | enges that the community faces. But in order to
address those issues, | think, as indicated before,
it’s inportant to build that foundation of trust. And
| think now that that has been achieved. | think that
Toget her For Children can truly be the change agent
that it’s supposed to be.

Sol will close with this. | was |ooking at sone
of the five characteristics of change agent. |t says,
a clear vision, patient yet persistent, ask tough
guestions, know edgeabl e, and | ead by exanple, but

nost of all, strong relationship built on trust.
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So again, | want to extend ny thanks and support
to the change agents in our conmunity. And | hope
t oget her we can bring about change and create value in
the lives of children and famlies and the community.

Thank you.

MR HOFFMAN: Dr. Bagner, next.

MR. BAGNER. It’s been great to listen to all the
different perspectives. | want to echo what Dr. Perez
said in the beginning. M very first neeting was when
we junped into this initiative. And the push was due
to gun violence. Wat | amtaking fromthis
conversation, we didn't talk about guns in this
conversation today until the Board started asking
guestions about guns. |’ma psychologist, | push for
early, the earlier we start, the better. That is ny
MO on this Board. And | agree whol eheartedly that the
earlier we start, the nore we’'re going to inpact
children’s lives and famlies |ives, inprove
functioning, inprove nental health.

And | appreciate the tine and the effort and the
work that it takes to establish this organization,
establish the trust and all the things that we're
tal king about. But | do think we’re m ssing the boat
at sone level. W need to focus on access to guns.

That is -- | appreciate that it is in sone ways the
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response, but it’s also one of the strongest
predictors. Wen we tal k about research-based, we
don’t know what’s research-based because the CBC, for
so many years, has been prevented from even studying
gun violence. And nmaybe it’'s because |'’mnot a
politician, I"'mnot an elected official, but I can --
|’mat liberty to talk about this. [|’mnot hesitant
to talk about this. And | appreciate what you’ ve been
doi ng and what you’ ve been building. But if we focus
solely on identifying kids who are m ssing school a
| ot and getting them ensuring they get services, |
think that’s an inportant thing, | think that's a good
thing. But if we’'re not focused in |large part on one
of the biggest predictors of gun violence, which is
access to guns, then we're not going to inprove this
pr obl em

MR. HOFFMAN:  Const ance?

M5. COLLINS: | want to start by personally
t hanki ng you because | know that the work you’ ve been
doing is challenging and that you are all westling
everyday with the inpacts of poverty, of |ack of
education, lack of enploynent opportunities,
i nsecurity, honel essness, and a plethora of other
i ssues that contribute to gun violence. | think it

woul d be unfair of us to suggest that the death of a
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child fromgun violence in our community shoul d be
laid at your feet. | think it |ays at everyone's feet
in this roomand in our conmunity. And | don’t think
that we have a sinple magic bullet for this kind of
issue. | think it actually does require the very
chal | engi ng hard work of com ng together and sitting
across the table, across our community to understand
why gun viol ence occurs at all. And the broader

i ssues of how to keep our children safe.

Every day | see, personally, the inpacts agai nst
woman and children. No one heals in a rush, no one.
And no one heals when they don’'t feel safe, or when
they’ re hungry, or they have no place to sleep at
night, or a bed of their own. No one heals in the
absence of opportunity and support, nourishnent, care
and love. | see what you' re doing as creating |ove.
And to ne, that's a resoundi ng success. Because in
today’'s world, this is not so easy and not sonethi ng
any of us can take for granted. And it’s not so easy
to neasure either. How do we neasure the |lives of
children not |ost because they were kept safe in
af terschool progranms, or in preschool prograns that
supported children and famlies? How do we neasure
that? W can't neasure that. W can only do our

best. And | think that this initiative is doing our
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best. Can we do nore? Absolutely. On every single
level. But it has to begin sonmewhere. And | really
just want to applaud you, and | want to appl aud The
Children's Trust. And | want to applaud all of the
agenci es that cone together every day to do this hard
wor k because you care. That's what we’'re here for,
for our children. So thank you.

MR. HOFFMAN:  Thank you.

Reverend Dunn?

MR. DUNN: | want to thank the superintendent,
and I want to thank Dr. Perez.

| got an opportunity to serve in the M am -Dade
County Public Schools as the part-tine
interventionist. And | worked for the Educational
Al ternative Qutreach Program And let ne tell you,
after 10 nonths, last week | alnost retired abruptly.
Because a little ninth grade, five foot five, African
Anerican girl cursed me fromAto Z And it took
everything in ny being, all ny faith, all the years of
praying that | had, to keep fromgetting on channel 7,
or 10, or 6, or 4. And | said, ny God, what is this?
Because | went there thinking that I’mgoing to be the
crusader for the kids. |I'’mgoing to be the savior for
the kids. |1’ma pastor, after all |’ve served in this

comunity, not as long as sone of these that are
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sitting around the table, Judge Prescott, Dr. Perez
and Conni e, of course Conmm ssion Jordan and ot hers who
are around this table, the mayor’s wife. It goes on
and on. | don’t have a psychol ogi cal background, but
| ve eul ogi zed young bl ack nmen who were killed by gun
violence. In fact, 3-J, who was killed at the Mam -
Dade County football gane at Traz-Powell Stadium |
eul ogi zed hi m several years ago. M/ next door
nei ghbor, in the heart of Liberty Cty, was gunned
down about 15 feet fromny hone on a Wdnesday ni ght.
Had ny wife and | not stopped to the WAl greens on our
way hone, we could have gotten caught in that
crossfire, so | can attest.

| ve been in Judge Prescott’s courtroom
advocating for children who are ny parishioners, and
their famlies, for violence and gun violence. So |
t hought | had a handle on this thing. And then it
dawned on ne, its deeper than that. Wat is it that
nmakes these young | adi es and young nen, | hate to say
this, but now a |lot of young | adies are so angry.
VWhat is it? They're hurting. Wen we drilled down
with the counselors, we find out the young | ady that
cursed ne out, her father had been shot 16 tines,
nmurdered. That’s anger. She was born inprisoned,

that’s anger. Had probably dealt wth sone | evel of
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sexual abuse by famly nenbers, that’s anger. And
then to date, just before comng to this neeting, and
| need to reach out to you, we do what we call
reflections in our outreach center, the student
success center. W asked the kids to reflect. And
one young | ady, thank God she rai sed her hand and I
was in a pretty cal mnood today, because | was on
wheel s after that. Because once they see, pardon ne
for saying it, once they see you get chunked Iike that
in the classroom it’'s kind of hard to recover. But |
was in a pastoral nood. And so when she said, “M.
Dunn,” she told ne to cone to her |ike she was ny
teacher, ny boss. And thank God | did. On her

refl ection paper she tal ked about the fact that her
whol e |ife has been characterized by being in and out
of honel essness. And | said, ny God, no wonder this
poor kid is acting like that, |ook at what she’s
dealing with. Not to nention the famly trauma.

Let me just add one little other piece. CQur
probl ens are generational. They are generational. It
just didn’t just start with these kids. It started
with their parents and their parents’ parents.

And, M. Fair, if | can take you back and date
you a little bit on your work in this comunity. |

remenber when you did POP, Push Qut the Pushes. You
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changed the trajectory of what we used to call in our
nei ghbor hood, near ny nei ghborhood where I live, Germ
City, we called it Orange Heights, its true nanme, to
try to get a different m ndset of the children that
were com ng up. W can survive or be successful wth
a |l abel of being living or being born in an area
called GermCty. So we’'ve got a lot of work to do.
| mean, it’s a lot of work to do. Let’s just try to
do it. It’s not easy. |Its generational, this stuff
is generational. | didn't know whether to bring
prayer back into the schools w thout going to the
Suprene Court or not because that little girl, let ne
tell you sonmething, it was very difficult. And if
it's that way, | could imagine howit is. W're
getting just the tip of the iceberg. So sone of you
may not have had firsthand experience with this, but
when you go in day in and day out, M. Dunn, no
relation, but | applaud the work that you all are
doing. And let’s see if we can get to the m nds of
t hese children and famlies because it needs to be
changed.

M5. JOHNSON: |'’mjust going to have one comment
because | can't stand here w thout, you know, kind of
goi ng back to when you say we haven’'t done a thing.

Ebony Johnson, The Resource Room

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng Cct ober 21, 2019 Page 65

Unfortunately, when we save a life, it’'s not on
the news. Its only when a life is lost that its
publicized. So when you talk about the one person
that died yesterday, | think about the three other
conversations that | had with this young nan that was
feuding with another young nman, where | was able to
convince himnot to kill him But that didn’'t get on
t he news because he's alive today. It is when you can
have conversations with sonebody that noved from M am
Gardens that canme fromLiberty City and that was
territory, and they want to understand how to protect
my bl ock and we rem nd themthat this is now our
block. And it’s not for you to stand on the corner
and make judgenent or decide you' re going to kill
But when we say that bl ock and they’'re now shaki ng
hands with each other, that’s not on the news. But |
know that | saved a kids life. And that’s inportant
for all of us to understand. The work that we're
doing is preventive work. And if we prevent a nurder,
then that’s one | ess nurder out there.

M5. KENDRI CK- DUNN: | have a conmment.

MR, HOFFMAN: Yes, Kendri ck.

M5. KENDRI CK-DUNN: O probably a few. | wanted
to first be respectful and say thank you to each one

of you. | just want to say thank you. The work that
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you' re doing is needed and the children definitely
need it and the famlies. | wanted to ask if -- |
think in only heard one person say, and | think it was
Reverend Dunn, but of the zip codes that we tal ked
about, and | saw the coalitions, and | would be rem ss
not saying this, but I think the majority of the
children and famlies that we’re tal king about here
are children of African descent. AmI| correct? And I
think that we need to nention that. | think we need
to put a face to these children and not -- and this is
just ny opinion.

And we say communities, but we need to naybe have
pi ctures and show these famlies, bring sone of the
children here because | think that woul d humani ze it.
This piece, and | think I’ve heard, | think the
superintendent said, | think Reverend Dunn said, and
sone ot her people, the historic piece. There's a |ot
of historical trauma in the communities of people of
African descent and it’s no mstake. And | will be so
happy to hear your feedback when you cone back to the
Board and tal k about the [ayers of the root causes. |
don't know if you're famliar with Afrocentric
psychol ogy. |’ ma school psychol ogist, so | know the
traditional stuff, but | also know the other side.

Because | think it’s inportant for me to know both
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because | service children fromall different
backgrounds and even those that | ook |ike ne.

| don’t know all the universities that are
i nvolved. | would hope that there’s sone HBCUs
i nvol ved here. And if they' re not, | would highly
encourage, if it is at all possible, because | don’'t
know if it has to be local, that we involve -- even
i ke Howard University would be one. | know that they
have a doctoral |evel program And | understand how
t hey teach

In our school psychol ogy program we have two
young |l adies this year from Howard University. And if
| were to show you the syllabi fromthe classes that
they take, which is different from sone of the
universities here, there’'s a different piece when they
speak about the culture. And that piece is so very
i nportant. But please share pictures. W need to see
t hese children and these famli es.

| live in one of the neighborhoods. | reside in
Li berty Gty, so | understand. And | work in Mam

Gardens. Fromthe beginning of nmy career in the

school district, | worked in Mam Gardens since 2005
and still have schools there. So | just wanted to
mention that. | want us to humani ze this, not be

afraid to say that these are black children because
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they’'re dying all over the United States. And as |

sit here and listen to this, you don’'t even understand
how enotional it is. Because |’ve had fam |y nurdered
in Boston where I'mfrom people here. So this is one
of the reasons why | work with children.

When | went to Florida State University and did
nmy under graduate degree and was trying to figure out
what am | going to do, | worked with a professor. And
she was doing a research project at a prison and when
| went to that prison somewhere up in North Florida
al nost all of the people in there | ooked Iike ne. And
| couldn’t understand what was happening. Wiy is this
happening? And it’s still happening in the United
States. | understand a little bit better now after
|’ve learned a | ot nore about the history and
Afrocentric psychology. But there is a historic
piece. |If you can bring that history to this Board so
t hey can understand bl ack people and the history in
this community, and where they were and what happened
to them because sone of that is the reason why we see
what we see today fromthese children. And | think
everybody in this Board, they need to understand, sone
of them may understand, but others may not.

But I think we need to bring it full circle

because those children and those famlies deserve --
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so we can see what they | ook |ike and understand their
hi story, so we can make inforned decisions as a Board
when we’ re tal king about black children. And it would
be the sanme for any child regardless of their race,
but this specific population of children are
struggling and have been. And | would al so be remss
to say besides the struggles they have, they are very
strong and resilient as well and for us not to forget
to tal k about the strengths.

Wiile there are chall enges there, you know, |I’'m
| earning to cone froma nore strength-based approach.
And so for us not to forget that because sone of those
children grow up, | don’t know, some of the worst
circunstances. M father did. MW grandma, who's
still living, she was raised in Georgia. And as she’'s
telling me about the fields she had to pick cotton in
as a little girl, and all the tobacco and how it
nmessed up her hands. | have the stories. | know the
hi story of sone of ny own people. But she’s here.
She’s raised 10 children. One of themwas ny father.
We have to tal k about the challenges, but I want us to
al so tal k about the strength because we’'re here.

MR. HOFFMAN:  Thank you

W do have a Board agenda --

MR. THOVAS: Fred Thonmas from Ri se Up For Change.
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We spoke earlier. I'ma retired police officer with

M am - Dade Police Departnent. One of the reasons that

| got involved with Together For Children -- and just
to back up a little bit, | handled all the cases that
you're tal king about. | worked in the general

investigation unit. M wfe, Angela Thomas, is a
correctional officer. And she’'s also involved in the
Toget her For Children process.

W have a | arge collaboration of people here with

different techniques, but | just want to get into a

little bit of the action plans. | handle all the
shootings, |’ve done all that, so | hear what you're
saying. It’s like I have two different perspectives

on that as far as fromthe police departnment and from
a nei ghborhood I evel, fromworking for 30 years.
However, we have action plans w thin Together For
Children that actually deals with gun violence. It
deals with |ife skills and all these other things that
we're tal king about. That we didn't really get

i nvol ved -- you brought up Comm ssioner Jordan,
correct. But we have a |lot of other action plans and
t hi ngs enbedded i nside of those action plans that deal
with a ot of those issues that we spoke about
earlier, so | just wanted to say that. | know you

have your agenda.
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MR. HOFFMAN:  Thank you.

Again, | appreciate everybody fromthe comrunity
that has conme here to speak with us and our Board for
speaki ng their m nds about this inportant topic.

MR FAIR W want to thank you very nuch for
allowing us to present. | would sinply suggest, based
on what |’ve heard, that we need to have a Board
retreat with you, so that we can really discuss this
i ssue. | have one of ny paper presentations that |
make to ny parents in Liberty Cty, its entitled “Wo
Kills Your Son Before They Shot HmDead.” And that'’'s
what we don’t discuss, about what has happened to
damage the child before he gets shot by the police.
That’ s a conversation that we all have. [|’man 80-
year-old man. |f anybody shoul d have been crazy
growi ng up, it should have been ne. Because of the
circunstances | grew up in. That | should have been
angry. | should have not trusted the police. |
shoul d not have had any respect for old col ored
peopl e.

So when you tal k about what they’ re doing, we
know why we got started, but people forget what damage
has been done. And therefore they expect us to nmake
t he kinds of progress using what they know about us.

This is a dedicated group. These are veterans who' ve
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been there, who are commtted. And we suffer every
ti me sonebody gets shot. But we know just talking
about it ain't going to change. W know what has to
be changed is the values, the beliefs of the adults to
whom the children belong to. And that’s hard work.
That’s not open mc work. That's not resolved by
bei ng funded for 12 nonths.

W' re tal king about turning around the val ue
system the belief systemof an entire comunity.
W' re tal king about children who are having children
and think they can raise children. W'’re talKking
about a community where dying is insignificant. W
get upset when sonebody dies, but they don't get
upset. | close. At one of nmy nine schools, ny fifth
grade class, the one thing that two fifth grade boys
had in common on the first day was his daddy killed
hi s daddy.

MR HAJ: M. Chair, just to wap this up,
can't add any value to all the Board nenbers have
said. | think this has been the best discussion |’'ve
been a part of for quite sonme tine in The Trust. But
| do want to thank, for the new Board nmenbers, this
started three and a half years ago, and the reason
remenber is because it was literally ny first day on

t he j ob.
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|I’d like to thank the superintendent, the nayor,
the group of 40 people. And we cane to this Board,
and just to remnd this Board, you' re the ones who
said the anchor institutions are inportant, but things
wi Il not change unl ess we have a grassroots novenent
and get people close to the product nmeking these
decisions. And it has been hundreds of neetings that
t hey have all been associated wth, so | thank the
group. | also thank you for standing for an hour, |
know it’'s been a long tine. But, | thank you for your
efforts. There have been hundreds of neetings to
develop this community action plan, and | think this
is what it’s all about when we first started.

Thank you.

M5. JORDAN:. M. Chair?

MR. HOFFMAN: Let’'s pace ourselves. This is
going to start to sound |ike a school board neeting.

M5. JORDAN. | want to applaud the group as well.
But | think who needs to conme back together is that
original group of forty. Because the problens that
were outlined by T. Wllard Fair are absolutely on
target. But one thing we didn’'t say is systemc. |Is
systemic. And the people who can change the systens
that created this whole process are those 40 people

who need to cone back together.
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MR. HOFFMAN:  Thank you.

MR HAJ: M. Chair, | would like to thank Lisa
Martinez who has been the head of this for three and a
hal f years.

Li sa, thank you for being here.

MR. CARVALHO. One very last brief comment. |
kind of want to go on the record without sone clarity
around the issue of access to guns. | think --
because | heard fol ks who are not politicians, the
fol ks who are politicians are naybe not free to take
on this issue. | think actually the ones who are
el ected at the table have taken positions on this
i ssue, but not only have they taken positions on this
issue, | take pride in getting hate mail fromthe
Carolinas and Texas every tinme | put out a tweet that
condemn the ease with which comrunities access guns.
But until such time, and it will be a long tinme, until
such tinme, does the world becone a safer place for
chil dren because of tougher |egislation dealing with
access to guns, sonething has to be done. And I think
what he said about changing the val ues, changing the
culture, changing the concept of self-respect,
addressing those issues, notw thstanding that the
unacceptable reality in this country regardi ng access

to guns, that’s the work that needs to continue.
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Thank you, M. Chair.

MR. HOFFMAN:  Thank you.

Nel son, are you going to take the Finance
Conmittee --

M5. KOBRINSKI: M. Chair, can | just clarify a
few things on the record?

For the Board nenber’s clarification, nothing has
been presented to this Board as far as funding The
Nei ghbor hood Coalition piece. This Board is only
aut hori zed funding for the I-Attend, which is now
naned the HERO program And to clarify that there was
representation about the M am -Dade County serving on
t he Board of Trustees, nothing has gone to the
accounting for authorization to serve on that board as
wel | .

MR HOFFMAN: That's correct. | think we also
funded phase one, which was the informative phase or
sone part of phase one.

Nel son, pl ease.

MR. HI NCAPI E: Resolution 2020-01: Directing
staff to schedul e conprehensive board trainings that
shall include sessions conducted by the M am - Dade
County Comm ssion on Ethics and Public Trust and the
M am - Dade County O fice of the Inspector Ceneral, as

wel |l as cover topics that include, but are not limted
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to, history of The Children’s Trust, the roles and
responsi bilities of board nenbers, Sunshine |aw, and
Public Records |aw, such training shall occur at |east
once every cal endar year unless three or nore new
board nenbers are appointed after the annual training,
whi ch would then require a training to be conducted as
necessary.

Can | have a notion to approve?

M5. JORDAN. Mbve it.

MR. HOPE: Second.

MR, DUNN:  Dunn.

MR. HI NCAPI E: Moved and seconded.

Any di scussi on?

Al'l those in favor?

(WHEREUPQON, the conm ttee nenbers all responded
with “aye.”)

MR. HI NCAPI E: Resolution 2020-02: Authorization
to enter into a service agreenment with Actors’
Pl ayhouse at the Mracle Theatre Inc., for co-
producti on and presenting sponsorship of the Young
Talent Big Dreans tal ent search, in an anmount not to
exceed $50, 000.00 for a termof 12 nonths, conmencing
on Cctober 1, 2019, and endi ng on Septenber 30, 2020.

May | have a notion to approve?

MS. DONVWORTH: So npbved, Donwort h.
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MR. HOPE: Second, Steve Hope.

MR. HI NCAPI E: Moved and second.

Di scussion? O recusal?

M5. PEREZ: |’ mrecused, Perez.

M5. JORDAN:. Questi on.

MR. HOFFMAN:.  Commi ssi oner Jordan?

M5. JORDAN. | just have a question for the
attorney. Because these would be effective Cctober 1,
and |'’mnot just tal king about the one that’'s here
now, but | think it’s about three or four, should they
be retroactive?

M5. GRAVES: They're not going to be retroactive
because the funding is reinbursenent. So the funding
will be after the Cctober 1st date and after the date
of this Board neeting. But staff wll be changing the
policy as far as the starting date of the contract to
be nore consistent with the Board neeting and Board’s
approval. So it’s okay as it is now, but we'll tweak
it abit.

M5. JORDAN. Ckay, thank you.

MR. HI NCAPI E: Any ot her questions?

Al those in favor say aye.

(WHEREUPQON, the conmttee nenbers all responded
with “aye.”)

MR. HI NCAPI E: Mbtion passes.
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Resol uti on 2020-03 --

M5. PEREZ: | recused nyself, but may | make a
conment now or ?

M5. GRAVES: Yes.

M5. PEREZ: Thank you.

| just want to say, give a plug to this Young

Talent Big Dreans. |It’'s really a wonderful thing. |
hope that all of you are able to go. And its
sponsored by The Children’s Trust and Actors’
Pl ayhouse. Al so, since |’mon the Board of Actors’
Pl ayhouse and |’ ve seen sone of you there, Novenber
1st, there’'s a play, Rings of Fire, Johnny Cash. |
hope that you're all able to go see it.

Thank you.

MR. HOFFMAN:  Thank you.

MR HI NCAPI E: Resol ution 2020-03: Authorization
to approve a service agreenent with Rex Three, Inc.
to print and prepare for distribution The Children's
Trust’s trilingual nonthly parenting newsletter, for a
termof 12 nonths, commencing on Cctober 1, 2019, and
endi ng on Septenber 30, 2020, in an anmount not to
exceed $50, 000. 00.

Can | have a notion to approve?

MR. HOPE: Mbtion, Steve Hope.

MR. DUNN:  Second, Dunn.
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MR. HI NCAPI E: Moved and seconded.

Any recusal s?

Any comment s?

MR. BAGNER | just have a quick question, |I’'m
sorry. | know we’'re running late. But the price tag

of $50, 000 seened a little bit high to me to produce

this. 1t’s about $2 per -- it said it would reach
about 22,000 readers. |’mjust wondering why the cost
is so high.

MR. HAJ: Before |l turn it over to Xinena, two
things: one is |ast year we spent $40,000, we’'re
asking for $50,000. So we print in English, Spanish,
and Creole, as well as we do an online version.

[l turn it over to Xinena to answer.

M5. NUNEZ: Good afternoon. Xi nena Nunez,
Director of Conmunications for The Children’s Trust.
So the current printing cost per issue is 22 cents.
So the anmount that we' re requesting, not to exceed
$50, 000. As Jimnentioned, the |ast year total
spendi ng was $40, 000, but the current cost per issue
is 22 cents.

Wul d t hat answer your question?

MR BAGNER:  Yes.

MR. PRESCOIT: |Is this the brochure we're

speaking of? There’'s two | anguages on this one. |Is
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there a Creole one and --

M5. NUNEZ: Yes. So we have -- sorry. So we
have an issue that is in English and Spani sh and
there’s another issue that is English and Creole.

MR. PRESCOTT: Ckay.

MR. HI NCAPI E:  Any ot her questions?

Al'l those in favor say aye.

(WHEREUPQON, the conm ttee nenbers all responded
with “aye.”)

MR HI NCAPI E: Resol ution 2020-04: Authorization
for the expenditure of dues for nenbership in the
Florida Children’s Council, Inc. (FCC in a total
amount not to exceed $110, 000.00 for a term of 12
nont hs, commenci ng Cctober 1, 2019, and endi ng
Sept enber 30, 2020.

Can | have a notion to approve?

M5. HOLLI NGSWORTH:  So noved, Hol | i ngsworth.

MR. HOPE: Second, Steve Hope.

MR. HI NCAPI E: Any recusal s?

Conment s?

Al'l those in favor say aye.

(WHEREUPQN, the committee nenbers all responded
with “aye.”)

MR. HI NCAPI E: Mdtion passes.

Resol uti on 2020-05: Rescind resolution #2019-78,
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granting authorization to execute a contract with
Heal t hmast er Hol di ngs, LLC, authorization for a waiver
to the conpetitive solicitation process for a software
as a service (SaaS) solution to track school - based
health clinic interactions; and authorization to
negoti ate and execute a contract with Education

Heal th, LLC, d/b/a Healthmaster for the SaaS sol ution,
in a total ambunt not to exceed $200, 000. 00,
comrenci ng COctober 1, 2019, and endi ng Septenber 30,
2020, with three possible 12-nonth renewal s, subject
to annual fundi ng appropriations.

Can | have a notion to approve?

M5. DONWORTH:  So noved, Donworth.

M5. WELLER: Second, Weller.

MR. HI NCAPI E: Any recusal s?

M5. JORDAN: Conment.

MS. HI NCAPI E:  Yes, Conmi ssioner?

M5. JORDAN. Its already been expl ained to ne why
this is happening, but because it’s a waiver, |1'd |ike

t he expl anation to be put on the record.

MR. HAJ: Yes. Thank you, Comm ssioner.

So when we started the health clinic over 12
years ago, we were using a vendor to track
interactions to report to the state. | thought it was

very expensive. W put out a bid two years ago and
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we're able to save $300,000. So we were paying

$500, 000 a year, we got a new vendor for $200,000 a
year with increased functionality, so it was great.
We spent nine nonths. W just need to nove the data
feed fromone vendor to the other, but it took us a
long time to get to all the attorneys for the school
system the vendor ourselves. So we finally got that
approved. W trained the nurses, we got everybody up
and running, we started the school year great, and

t hen a conpany bought Healthmaster. So all we're

asking is that -- it’s just a different federal ID
nunber. Healthmaster is still in existence. W just
want to use -- we need authority to change to the new

parent conpany who bought Heal t hmaster.

M5. JORDAN. Thank you.

MR. HI NCAPI E:  Any ot her questions?

Al those in favor?

(WHEREUPON, the conm ttee nenbers all responded
with “aye.”)

MR. HI NCAPI E: Mdtion passes.

Resol uti on 2020-06: Authorization to dissolve
t he conmmuni cations and information technol ogy (IT)
vendor pool s sel ected through requests for
qualifications (RFQ) #2019-07 and 2019-08; and

aut hori zation to rel ease requests for proposals (RFPs)
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to procure conmmuni cations and I T services.
Can | have a notion to approve?
MR. HOPE: Mbtion, Steve Hope.
GRI MES- FESTGE:  Second, Gi nes- Fest ge.

>

MR. HI NCAPI E: Any recusal s?

Any comment s?

Heari ng none, all those in favor say aye.

(WHEREUPQON, the conm ttee nenbers all responded
with “aye.”)

MR. HI NCAPI E: Mdtion passes.

MR. HOFFMAN:  Thank you.

Panel a, for the Program Services and Chil dhood
Heal th Committee Report.

M5. HOLLI NGSWORTH:  Thank you, M. Chair.

The Program Services and Chil dhood Health
Committee nmet on Thursday, Cctober 10th to consider
the follow ng resol utions:

Resol uti on 2020-07: Authorization to negotiate
and execute a match contract with Key Bi scayne
Communi ty Foundation, to support the Evidence2Success
initiative, in a total anmount not to exceed
$50, 000. 00, for a termof 12 nonths, comrencing
Cctober 1, 2019, and endi ng Septenber 30, 2020.

May | have a notion?

ME. VELLER: So noved, Weller.
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M5. HOLLI NGSWORTH: And a second?

MS5. G MENEZ: Second, G nenez.

M5. HOLLI NGSWORTH: Are there any recusal s?

Moving to di scussion.

Di scussi on, Magal y?

M5. ABRAHANTE: In light of the extensive
conversati on we had regardi ng Toget her For Chil dren
t oday, can soneone fromstaff give a little bit of an
explanation as to the rel ati onshi p between the
Evi dence2Success initiative and Toget her For Children?

MR. HAJ: Thank you very nuch.

St ephani e, can you answer that?

M5. SYLVESTRE: So Evi dence2Success is an
evi dence-based program of how to bring comunity
organi zations together. And as you heard about the
wor k that Toget her For Children has been doing for the
past three years, it’s an opportunity for the Together
For Children group in Liberty Gty to have additional
resources as they continue to work together to build a
capacity of Liberty Gty. So that’'s where the
i ntersect is.

M5. HOLLI NGSWORTH:  Thank you, Stephani e.

Further di scussion?

MR. HAJ: Dr. Abrahante, we’'re very pleased, the
CEO of MCI was up here earlier.
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| just wanted to introduce you.

She is also the point person for the
col l aboration with Together For Children. |’ mdraw ng
a blank for their area. The Liberty Gty coalition.

M5. HOLLI NGSWORTH:  Thank you.

Further di scussion?

M5. KENDRI CK-DUNN: | have a couple of comrents
about the community board. | think |I spoke with
St ephani e, but hopefully we can find out. Because |
woul d li ke to know who was sitting on the board. And
| wanted to know if children are actually going to be
sitting on the board. And the other thing | see is
this says mddle and high school. As | shared with
Stephanie, | do want to advocate, if |I'’mable to, that
we al so ensure that we have el enentary aged chil dren.
You can talk to a third, fourth or fifth grader. |
evaluate them These children are bright.
Especially, | was giving her the exanple that we have
gifted programs, teen progranms. |If you were to sit
with sone of these third, fourth and fifth graders who
are brilliant and -- one of the programmatic goal s of
gifted progranmng is to critical thinking. So we can
get sone of these children that are younger than
m ddl e school to be able to serve and be able to

provi de their feedback about their conmmunity in ways
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to problemsolve. | think it will be helpful. I
think starting at mddle school is too late. These
children, at the upper elenentary specifically, they
can articulate extrenely well.

M5. HOLLI NGSWORTH:  Thank you, Ti onbe.

Ms. Daniel s?

MS. DANI ELS: Good afternoon. Latasha Dani el s,
CEO of The Mam Children’s Initiative and | ead of the
Toget her For Children, Liberty Gty coalition work.

To answer Ms. Fredrick-Dunn, we have, at the
community level, begin to join the different groups as
it relates to protecting youth, strengthening famlies
and responding to those areas. One of the direct
response was to ensure that children and famlies were
a part of that. W are so happy that we were finally
able to pull together and Liberty Cty. At |east 50
of our providers, which has been unheard of in our
community, and out of that, every tine that we net
that, we’ve had a m ninumof five parents to cone.

And so to that work, it speaks to that, us joined,
canvassing and work to directly inpact the children.
Now how it ties nore specifically with us being in the
Charles Drew K-8 Center and being at M am

Nort hwestern, we’ re doing that deep dive every day.

And pulling that work and pulling the data together,
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that we’'re able to generate questions, responses at
the community coalition | evel that we can address it
nore specifically.

M5. KENDRI CK- DUNN:  And addi ng the el enentary
chil dren?

M5. DANI ELS: Absolutely. W'’re open to that,
and we’re open to the conversation. Before we started
this neeting, we’'re open to hearing how we do that,
because of course that can be through play therapy,
that can be through a lot of things that we begin to
engage. But we’'re doing that work already through
assessnents, through the academ c and the social,
enotional, doing the ACEs work, to find out what those
needs are.

Does that answer the questions?

M5. HOLLI NGSWORTH:  Thank you, ©Ms. Daniels.

Furt her discussion?

MR. CARVALHO  Yes.

M5. HOLLI NGSWORTH:  Superi nt endent ?

MR. CARVALHO. Yes, a quick question. Qut of
curiosity, maybe, and not necessarily related to this
resolution, there was a comment nade prior to the
resol utions regarding the previous presentation. It
was stated, for the record, as a clarification --

M5. GRAVES. Excuse ne, superintendent, can we
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finish this itemfirst and then go to what it is, if
it’s not rel ated?

MR. CARVALHO Well, it is related to --
potentially related, but if you want to drop nme and go
to the next one, that's fine.

M5. GRAVES: | apol ogize, we just --

MR. CARVALHO. You don’t have to apol ogi ze, go
ahead.

MS. HOLLI NGSWORTH: Al those in favor?

(WHEREUPQON, the conmttee nenbers all responded
with “aye.”)

M5. HOLLI NGSWORTH: Any opposed?

The resolution carries.

M5. HOLLI NGSWORTH:  Superi nt endent ?

MR. CARVALHO. Thank you. So there was a commrent
made. It was stated for the record as a matter of
clarification. And usually clarification is required
when a statenent is nmade perhaps that woul d | ead
soneone to believe that a deci sion has been nmade or
sonet hi ng had been contenplated. So could | just hear

the rational for that clarification?

M5. KOBRINSKI: |'msorry, which clarification?
MR. CARVALHO. | think the one that you -- the
statenment you nmade. | think those were your words.

M5. KOBRINSKI: W were letting the Board nenbers
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know that so far the funding that this Board has
approved has been related to the |I-Attend piece, also
known as the HERO program A presentation on the
Power Poi nt that the M am -Dade County was part of, the
Board of Trustees. And at this point in tine, that
hasn’t been presented to the Board as an action item
MR. CARVALHO. Correct. So through the Chair,
very quickly, usually clarification is warranted when

a statenment is made or a prem se is declared that

woul d require clarification. | think the presentation
did not advance any such idea. It was a plan that
Wil unfold in due tine. So | was just trying to

understand if it was sonething beyond that, but |
appreciate the clarification. The need for a
clarification.

MR HOFFMAN: So noted. And as | noted, the
description of our funding was al so that we had funded
ot her parts of the programas well.

MR. CARVALHO. Thank you.

M5. GRAVES: Sorry, M. Chair?

MR. HOFFMAN:  Yes?

M5. GRAVES: What other parts of the funding are
you referenci ng because The Children’s Trust --

MR. HOFFMAN: The Children’s Trust funded the

initial collaboration phase.
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M5. GRAVES: But that’'s a part of the HERO
program and | think that's what he was getting to.
M5. KOBRINSKI: The referral case managenent.

M5. GRAVES: Right. And so that’s the only part.

That’ s the part that has been ongoing for severa
years.

MR. HOFFMAN:  Ckay.

M5. HOLLI NGSWORTH:  Thank you.

Resol uti on 2020-08: Authorization to negotiate
and execute a funder coll aboration contract with Key
Bi scayne Community Foundation, for the Fab Lab, in a
total amount not to exceed $100, 000. 00, for a term of
12 nmont hs, commenci ng Cctober 1, 2019, and endi ng
Sept enber 30, 2020.

May | have a notion?

M5. PEREZ: Mved it, Marta Perez.

M5. HOLLI NGSWORTH: And a second?

MR. HOPE: Second.

M5. HOLLI NGSWORTH: Are there any recusal s?

Moving to di scussion.

MR. BAGNER: Just to reiterate a point that was
rai sed during Program Commttee, | know we addressed
it with the group. And just to state it for the
record, we want to really encourage this group to get

girls to participate in this program because we know
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that girls are less likely to go into STEM car eers.
And so | think this has a unique ability to reach
girls, so just to reiterate that.

M5. HOLLI NGSWORTH:  Thank you.

MR. HAJ: Madam Chair, | also just want to
mention, | don't know if Melissa is still here, but |
want to thank Melissa and the Key Bi scayne Foundati on
for their work and also the help in Liberty Gty in
supporting G eenhouse.

M5. HOLLI NGSWORTH:  Thank you.

Furt her discussion?

Hearing none, all those in favor?

(WHEREUPON, the conmttee nenbers all responded
with “aye.”)

M5. HOLLI NGSWORTH:  Are there any opposed?

Resol ution carri es.

Back to you, M. Chair.

MR. HOFFMAN. Okay, Jim the CEO report.

MR HAJ: M. Chair, |I'lIl be quick. The 2020
Board and Commttee neeting list is in your packet.
These are the Board neetings and Conm ttee neetings
for 2020. It’'s being passed out. It should be
dr opped onto your cal endars through Qutl ook. The CEO
report on contracts under $25,000 on page 29.

Spooky Synphony, we had many Board nenbers RSVP.
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| f you do plan on going, please RSVP so we can reserve
your seat. ECR Denonstration, we had an Early
Chi | dhood Research Denonstration group. Many of our
Board nenbers were here. At Conmttee we tal ked about
it, there was great feedback. W’re |ooking at
continuing bringing that back yearly. And The Zero To
Three Conference was another thing that we sponsored.
Many Board nenbers attended. That was a nationa
conference in our own backyard.

| did want to congratul ate Stephanie, again, for
the C1O Award. And Marty, who al so, a coupl e of
nont hs ago, received an award too. So we really do
have an award-winning I T departnent. So we’'re very
proud of the work that they’ re doing.

Thank you, M. Chair.

MR, HOFFMAN: St eve?

MR. HOPE: M. Chair, thank you.

| had the opportunity to attend The Trust staff
neeting during this week and a presentati on was done
on sone of the technol ogi cal achi evenent that The
Trust has achieved over the last year. And | think
had Board nenbers attended, you would have gotten a
greater appreciation when you see the budget that was
requested previously but bring a greater clarity. So

it’s nmy hope that maybe at the next Board neeting that
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maybe staff can do a short presentation on sone of the
t echnol ogy changes and acconpli shnent that was
achi eved over the | ast year.

Thank you.

MR. HOFFMAN:  Thank you.

And with that, the neeting is adjourned.

Thank you.

(Whereupon, at 6:09 p.m, the neeting was

adj our ned.)
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA

COUNTY OF M AM - DADE

I, EMLIE BRAVE, court reporter and Notary
Public do hereby certify that the foregoing proceedi ngs
were taken before ne at the tinme and place therein
desi gnated, and that the foregoing
pages nunbered 1 through 94 are a true and correct record
of the aforesaid proceedi ngs.

| further certify that | amnot a relative
or enpl oyee, attorney or counsel of any of the parties,
nor aml a relative of any of the parties’ attorney or
counsel connected with the action, nor am| financially
interested in the foregoi ng acti on.

Under penalties of perjury, | declare that
| have read the foregoing certificate and that the facts
stated herein are true.

Dated this 5th day of Novenber 20109.

EM LI E BRAVE
Court Reporter
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