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THE CH LDREN S TRUST BOARD OF DI RECTORS FI NANCE MEETI NG
VI RTUAL MEETI NG VI A ZOOM VEBI NAR

The Children's Trust Board of Directors Fi nance

Meeting was held on May 18, 2020, commencing at 4: 03
p.m, via Zoom Wbinar. The neeting was called to order

by Kenneth Hof f man, Chair.
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PROCEEDI NGS

(Recording of the neeting began at 4:03 p.m)

MR. HOFFMAN: Okay. W’'re on?

M5. BOHORQUES: Yes.

MR. HOFFMAN:  Okay. Welcone, everybody to the
neeting of the Board of the Children’s Trust. All
right. Sonebody -- there’'s alittle bit of
background noi se on sonebody’s phone. Are we here?
kay. Before we start the formal part of the
neeting, I'd like to just go through a few points and
announcenent s.

First of all on Wdnesday, May 13th, M am Dade
Mayor Carl os Jinenez convened a special commttee.
The mayor’s Summer Canp Chil dcare Working Group to
expl ore how to reopen childcare centers and summer
canps safely.

Qovi ously, as industries in Mam Dade begin
opening, there's a need to provide safe environnents
for our children and our -- the prograns that we
support.

Qur own CEO, Ji m Hodge, was asked by the mayor
to play a |l eadership role in this group, and two of
our other board nmenbers, Dr. Susan Nei mand and Nel son
Hi ncapie are also part of the special commttee. So

thank you to Jim Dr. Neimand and Nel son for hel ping
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shape the county's response to getting summer canps
and childcare up and runni ng agai n.

In a simlar vein, | wanted to -- speaking of
Dr. Neimand, |'m sure many of you read her article

”

“Protecting the Children,” which was published in the
Mam Herald |ast week. The article raises a nunber
of inportant questions about the future work that

wll deal with childcare. So thank you, Dr. Nei mand
for bringing these issues front and center to our
comuni ty.

| also wanted to nention that since the |ast
board neeting, we authorized two ot her energency
funding requests. First, there was a fundi ng request
from Educate Tonorrow, and that was funded wth
$100,000 to provide famly stabilization for children
and youth associated with the foster care system and
youth through a transition fromtheir regular hone
who are experiencing financial challenges.

And second, just recently authorized, $125, 000
to purchase nore than 360,000 PPE itens for the Trust
Summer Canp providers who are experienci ng equi pnent
shortages, and those were both done to the energency
fundi ng procurenent.

Finally, today is Beth Edwards’ |ast board

neeting. Beth has served as a representative of the

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng May 18, 2020 Page 8

M am Dade County PTA-PTSA and will be replaced by
Sandra West, which | believe is also in this neeting
and has been el ected as the new PTA president.

I"d like to thank Beth for her service on the
board. | think we wll have you back at a | ater date
assum ng we start convening in person to formally
recogni ze you and your service and to give you our
t oken of appreciation. And if we don't get back
t oget her soon, we'll mail it to you.

And wel cone Sandra to the board and we | ook
forward to your future participation. Wth that,
Muriel, do we have any public comments? Muriel?

M5. JEANTY: No public comments, Ken.

MR. HOFFMAN.  Then | will turn it over to Karen
Weller for the approval of the mnutes of the |ast
neeting of the board.

M5. WELLER: Ckay. Good afternoon, everyone.
The board of directors nmet on April the 20th and the
m nute neetings are found on page four and five of
your packet. May | have a notion for approval of the
m nut es?

M5. HOLLI NGSWORTH: So noved, Hol | i ngsworth.
VELLER: Okay. My | have a second?

G MENEZ: Second, G nenez.

20 B

BAGNER.  Second, Bagner.
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M5. WELLER: Ckay. All those in favor?

ALL: Aye.

M5. WELLER: Thank you. The notion carries, M.
Chair.

MR. HOFFMAN: Okay. The next -- on the fornal
agenda, | think | covered in ny remarks, so | wll
turn it over to Steve Hope for the Finance and
Qperations Commttee report. Steve? Miriel, did --
is Steve in attendance?

M5. JEANTY: Steve is here. He had a problem
with audio. | don't know. Maybe that’s why. He is
t here.

MR HOFFMAN:  Ckay.

&

JEANTY: It dropped because | don’'t see him
MR. HOFFMAN:  All right. Wll, that’s fine. |

will -- on behalf of Steve, and he nay have a report
of the commttee neeting, but I will introduce the
noti on.

Ml Ckay.

MR. HOFFMAN: That was adopted by the Finance
and Operations Commttee. The notion -- the
resolution is Resolution 2020-55. It’'s an

aut hori zation to negotiate and execute a contract
renewal with Marcum LLP for financial auditing

services in a total amount not to exceed $27, 750 for
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the first, Trowbridge.

MR. HOFFMAN: You got it. Any recusals? Any
di scussion? And | would just point out that at the
Fi nance Conm ttee neeting, our CFO reported that the
relationship as well as the service of the firmwas
very satisfactory to the trust. Any other questions
or comments?

MR HOPE: M. Trustee, ny apology as |I'm
getting a problemon ny |aptop, so | had access
t hrough ny cell phone. So, ny apologies to the
boar d.

MR. HOFFMAN:  Not a problem Wuld you like to
call the vote? And then if you have any ot her
coment about what was di scussed at the neeting.

MR. HOPE: Thank you, sir.

MR. HOFFMAN: Al l those in favor?

Meet i ng May 18, 2020 Page 10
a termof 12 nonths, commenci ng August 1, 2020 and
ending July 31, 2021 with the remaining 12 nonth
renewals. |I'msorry, with two remaining 12 nonth
renewal s subject to annual appropriations. My |
hear a notion to that effect?
MR. SALVER | nove.
MR. TROWBRI DGE: So noved, Trowbri dge.
MR. HOFFMAN: The second?
MR TROMBRIDGE: 1'll second to Ben if Isaac did
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ALL: Aye.

MR. HOFFMAN:  Any opposed? GCkay. The notion
carries. Steve, any anything else you'd like to
report fromthe |ast neeting?

MR. HOPE: No, | think you' ve covered it given
that we just had a one resolution. | know there are
other topics as it relates to the five year
projection of the budget, but | think that is
sonet hing that woul d be discussed with the board
| ater on. So, thanks again for taking up the
resolution, and I will turn it back to you, M.

Chair.

MR. HOFFMAN: Ckay. Thank you. Wth that, ']
turn it over to Panela Hollingworth to give the
report fromthe Program Services and Chil dhood Health
Conmi tt ee.

M5. HOLLI NGSWORTH:  Thank you, M. Chair. Good
afternoon, everyone. The Program Services Conm ttee
nmet on a Thursday, May 7th to consider the
resol utions that we bring before you today.

Prior to begin -- to beginning the resol utions,
| understand that Jimhas a presentation relating to
the first four resolutions. Punting to you, Jim

MR. HAJ: Pam thank you. W're going to pop up

a Power Point in one second. GCkay. So we wanted to
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provi de you an overview of our Famly Service
| nvestnments that you'll see on Reso 56, 57 and 58.
So we have three resos. The first three resos of
this PowerPoint is going to speak directly to.

Qur famly services supports range from
universal to nore intense services and the famly
servi ce supports in the resos before you today span
fromearly chil dhood through adol escence. Vivianne,
can you hit the next slide?

So you'll see in the Fam |y Nei ghborhood Support
Part nershi ps what we refer to as FNSP. 1t’s Reso 56.
Qur FNSP partnerships are a mx of place base and
popul ati on focused systens of care that support
famlies with nore intensive service needs related to
child abuse or neglect, chronic absenteeism child
behavi or, academ c probl ens, donestic violence, and
parental nmental health issues.

You can see the listing of the speci al
popul ati on nei ghbor hoods served on the reso on pages
ten through 14. Oten these prograns need to assi st
famlies in need with energency assistance for basic
needs.

Thi s year based on expected increase due to
pandem c, we have added $500,000 to this set of

contracts to increase energency famly supports in
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the com ng year based on this crisis.

And then in 19-20, FNSP perforned well overal
on our netrics. Overall our funding providers are on
contract for the current contract year. The first
si x nonths of program delivery have shown an average
of 139 percent of the famlies contracted being
recruited.

Qur prograns have served 30 percent of famlies
and children with disabilities, and as you can see in
the resune attachnent, nost of our funded prograns
are either bantering or mastering and the areas
measured in our programnetrics. Next slide.

This again is referring to Reso 56. This slide
shows the outconmes achi eved by the FNSP contracts
| ast year. Program support in nearly 3000
i ndi vidual s and al nost 2400 famlies. Famlies and
i ndi vi dual s showed i nportant gains of resiliency,
soci al enotional conpetence, and academ c success
anmongst ot her out cones.

As we nove on to Reso 57, the Famly
Strengt heni ng service contracts deliver clinical and
therapeutic famly services that focus on chall enges
| i ke disruptive child behavior, tunultuous parent-

child rel ationships, youth violence and trauna.
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You can see a list of specific clinical nodels
i npl enrented on page 20. This is another area of need
in the community where we antici pate nmuch greater
need in the year ahead.

You will note that we have added nore than one
mllion dollars across these contracts, increased
capacity for trauma and for nmental health care, and
as the board often noted as a priority in the past,
retreats and neeting.

These prograns receive referrals from school s,
courts, community based organi zation, juvenile

services, child welfare, and at the Center for

Children Heroes program This refers to 50 -- Reso
57 as wel | .
Overall, our funding providers are on track to

surpass contracted expectations this year. The first
six nonths of programdelivery have shown an average
recruitnment of 121 percent.

G ven the enroll nent requirenents and nature of
the indicated services, it is no surprise that nore
than half of the famlies served report having at
| east one child with a disability or special needs.

And as you can see in the reso attachnent, nost
of our funding providers are either advancing in or

mastering in areas neasured by our programnetrics.
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And as we nove on to the third reso, Reso 58, in
our group and individual parenting, our prograns
i ndi vi dual parenting providers inplenent numerous
evi dence-based prograns in the honme, pediatric
of fices and other conmunity based | ocati ons.

You can see the listing of specific curricul uns
on pages 26 and 27. Approaches range from universal
parenting advocacy skill building to nore long term
i ntensive honme visitation prograns.

You will note that a couple of prograns are
recomended for funding increases. This is in
response to a couple of other parenting prograns that
have el ected not to continue. The funding increases
will ensure services will be maintained in the sane
geogr aphi ¢ areas.

And noving on to performance on 58. Overall,
our funding providers are on track to exceed their
contracted requirenents. During the first six nonths
of program delivery, an average of 129 percent of the
fam |ies have been recruited.

This includes 36 percent of famlies with
children and disabilities, and as you can see in the
reso attachnent, nost of our funding providers are
ei ther advancing in or mastering the areas of high

program netrics.
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In this slide, it speaks to Reso 57 and 58.
This slide shows the outcomes achi eved by Parenting
and Fam |lies Strengthening contracts |ast year. In
total |ast year, group and individual parenting al ong
with Fam |y Strengthening prograns served nearly
6,800 famlies which included nore than that 13, 000
children and yout h.

Parents showed inportant gains in parent and
child interactions and | eadership and advocacy skills
whil e children decreased probl em behavi ors and
rel atedly, parents decreased parenting stress.

And if you see on the last slide, the famly
services |location which is in Reso 56, 57, 58, and I
believe the map is included behind each of these
resos. This map illustrates spread of our famly
service |l ocations including community sites and
fam |y honmes throughout the county. Not a program
share. Thank you.

M5. HOLLI NGSWORTH: Thank you, Jim Thank you.
So proceeding to the resolutions. For our first
Resol uti on 2020-56, we're punting to Karen Weller.

MR. HAJ: Turn off the sound.

M5. WELLER  Resol ution 2020-56. Authorization
to create and execute contract renewals wth 14

Fam | y and Nei ghbor hood Support Partnerships
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providers identified herein, in a total anopunt not to
exceed $10, 317,283 for termof 14 nonths comrenci ng
August the 1st of 2020 and endi ng Septenber 30th of
2021. My | have a notion?

G MENEZ: So noved, G nenez.

VELLER: kay. Second?

5 5 B

HERRERA:  Ji nenez-Herrera, second.

M5. WELLER: Ckay. Thank you so nuch. Do |
have any recusal s?

M5. HOLLI NGSWORTH: Recused, Hollingsworth. |
serve on the Board of Concerned African Wnen.

M5. WELLER: Ckay.

MR. BAGNER: Recusal, Bagner. Enployed by FIU.

M5. WELLER: Okay. Thank you.

M5. NEI MAND: Recusal, Neimand. | work at
M am - Dade Col | ege.

M5. WELLER: Ckay. Anyone el se?

M5. KENDRI CK- DUNN:  Ti onbe Kendrick-Dunn. 1'm
enpl oyed with M am - Dade County School s.

MS. WELLER  Ckay.

M5. HERRERA: | need to then -- | second it.
This is Jinenez-Herrera, but | work for M am - Dade
Col | ege al so.

M5. WELLER:. Well, okay. So, | need a second.

JUDCGE PRESCOTT: Prescott will second.
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| think the Judge al so has to recuse.

M5. WELLER: Ch, okay. And | -- did you hear,
Judge?

MR. MANNING It was Frank Manning. | need to
recuse as well as a partner agency, |'msorry.

M5. WELLER:. Ckay. So, | think | need a second

t hough.
MR. TROMBRIDGE: I'Ill second it, Karen. |It’'s
Mark Trowbridge. | am not recusing nyself.

M5. WELLER: Okay. Thank you.

JUDCGE PRESCOTT: My reason for recusal is --

M5. JEANTY: | think that Richard Dunn is
supposed to recuse -- did he hear ne?

M5. WELLER: Ckay. Did soneone ask a question?

Judge Prescott, did you ask a question?

Meet i ng May 18, 2020 Page 18

M5. WELLER: Ckay. Thank you.

MS. FERRADAZ: Recusal, Glda Ferradaz with the
Departnent of Children and Famlies |isted as a
partner agency.

M5. WELLER: Ckay. Thank you.

M5. ABRAHANTE: Recusal, Magaly Abrahante.

M am - Dade County Public School s.

M5. WELLER: Ckay. Thank you. Any ot her
recusal s? GCkay. Moving into --

MR- MANNING | understand -- this is Frank, and
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advocate programwi th the 11th Judicial G rcuit under
“partners” on page ten.

M5. WELLER:  Ckay.

JUDGE PRESCOTT: Al right. Very well.

M5. WELLER: All right. So --

MR ALI: Pastor Dunn also has to recuse.

M5. JEANTY: Right. He is on -- attending. He
had a problemlogging in, but he s there.

MG. WELLER  Okay.

MR. SALVER  John?

M5. WELLER:  Yes?

MR. SALVER It’s Isaac Salver. Can | ask that
you do -- well, first of all, a quorumcount for one
t hi ng and when you take a vote on this can you take a
vote -- a poll vote by nane?

M5. WELLER: | can do that. Do you want a

quor um count ?

Meet i ng May 18, 2020 Page 19

MR. ALI: Judge, are you a partner in any one of

t hese agreenments or any one of these prograns?
JUDGE PRESCOIT: | don't believe the 11th

Crcuit has an agreement with any of them
MR. ALI: Ckay.
JUDCGE PRESCOTT: But in an abundance of caution,

if you would Iike nme to recuse nyself --
M5. HANSON:. | think the advocacy program-- the
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MR. SALVER: Yeah
M5. WELLER: Ckay. For that -- I'msorry. |If |
need to ask -- | need to read off everybody that’s on

our list, correct?

MR. SALVER |I'mnot sure. You have the clerk
present .

MS. JEANTY: |'m here but we can use a voice
call. W don't have to do a roll call

MR. SALVER. |'mrequesting a roll call.

M5. JEANTY: Ckay. Al right, then.

M5. WELLER:  Ckay.

MR. SALVER:. And how nany do we need for a

quor unf®?

M5. JEANTY: W need 16 for quorum

M5. GRAVES: No, no. You have a quorumfor the
neeting. The recusals do not count agai nst quorum
So for the quorumfor this, it'Il be the majority of
t he nenbers who are voting.

M5. JEANTY: The majority. Ckay.

M5. WELLER: Ckay. So, we do not need to do a

roll call? 1s that what |'m hearing?

MS. GRAVES: No, no. You -- |Isaac asked for a
roll call. W can do a roll call of those who are
voti ng.

VR. SALVER: But no, | was --
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M5. GRAVES: |'m sorry.

MR. SALVER W have to do a roll call if al
the people that are -- that are -- that recuse --
|"mgoing to presune that all the people that didn't
recuse thenselves, are going to vote in favor. So
you know, | just remenber that -- | didn't realize
t hat people that recused thensel ves can actually be
count ed.

M5. GRAVES: |f everyone can nmute their audio

until they're talking that may help with the

feedback. Isaac, as far -- | think what you were
saying is that you thought the recusals wll affect
t he nunber of people who can vote. | nean, the

nunber of votes for the item

MR ALI: Yes.

M5. GRAVES: And it -- no, it doesn't. So
pursuant to Robert's rules, the quorumis for the
neeting to be able to act, but if you have conflicts
of interest that require recusal, then only the
menbers who are permtted to vote will count for
passing the itemor not.

MR. SALVER:. (Ckay. Yeah, so you don't have to
do a poll vote in that case, for nme anyway.

M5. WELLER  Ckay.

MR. ALlI: Karen, before you nove on is Voices
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saw Agape on there when | think Vivianne was
scrolling. 1Is it on there? Agape Network?

MS. HANSON: Yes, under Children of | nnates.

M5. G MENEZ: |'msorry?

M5. HANSON: It's |isted under the Children of
| nmat es at the bottom of page 11.

M5. G MENEZ: Ckay. | serve on the Board of
Agape, so then | have to recuse nyself?

MR, ALI: Yes.

M5. GMENEZ: And | had --

M5. WELLER: And you had passed the m | age
(phonetic), right?

M5. G MENEZ: Yes.

M5. WELLER: Ckay. Al right. 1 alnost feel
like we need to start over, but -- okay. Can | get

soneone to give a notion for this itenf
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listed? Nelson, are you listed anywhere?
MR. HINCAPIE: | can't see the entire agenda.
For sone reason | can't see it.
M5. HANSON: |'m doing a search on the whole
packet and Voices is not com ng up anywhere in the
packet .
MR. ALlI: Thank you, Lori. GCkay, we're good.
M5. WELLER: We're good? W can nove on?
M5. G MENEZ: | have a question. | think | just
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di scussion on this iten®

MR. SALVER: Yeah. Just to clarify ny concern,
it, you know, an itemthis huge in the future, if it
could be given to us in smaller doses, | think it
woul d be easier to manage because anything that we're
voting on now, it sounds like half of our commttee
Is recusing thenselves. So -- and that’s atypical
for the Children’ s Trust in ny experience.

So you know, that was ny concern that, you know,
right now we’'re voting with what sounds to ne |ike
just half the Children’s Trust, and that was ny
concer n.

MR, HOFFMAN:. It’s just you and ne voti ng,
| saac.

M5. SALVER. Ckay. That's what it seens |ike.
At least there’ s no feedback.

MR, HOFFMAN: | think it’s a legitimte concern
particularly since | did not count but it appears
that at |least half the board has recused itself from

this particular itemand | would |like to have the
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M5. GRIMES-FESTGE: I'Il nove it, Gines-Festge.
M5. WELLER: Ckay. And a second?
MR. REYES: 1'll second it, Reyes.
M5. WELLER: Okay. And we already have the
recusals. | don’t need to do that again, right? Any
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benefit of as nuch participation as we can.

M5. GRAVES: And I'Il just say that this one is
alittle different because staff has reached out to
t he Ethics Conm ssion to get an opinion on whether --
if even if there's no in-kind partnership or referra
or other relationship between the organizati ons and
t he vendor that is being contracted wth, how the
menbers shoul d respond.

So, if they should vote or recuse thensel ves,
the Ethics Comm ssion did not provide a fornal
opi ni on yet but advised that in an abundance of
caution until it issues it issues its opinion, that
t he nmenbers recuse if they have any type of
affiliation with the contract or the fundi ng provider
under contract with the trust.

So hopefully by the next neeting, we'll have a
firmer, you know, footing on how to proceed, but I

think irrespective of the opinion that conmes fromthe

Et hi cs Commi ssion. |saac, your option that -- your
suggestion can still be put into effect.

MR. HOFFMAN: | think part of the concern -- and
t hank you, Shanika. | think part of the concern is

that the Ethics Comm ssion opinion is that the Power
Conflict of Interest Policy actually goes beyond --

above and beyond what the county's own policy is, in
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i nstances where the board nenbers have an affiliation
but not really an influence on the neasure. But
again, | appreciate the concern.

MR. ALI: M apologies. This is Inran. For not
stating this in the beginning. M identity to the
prograns conmittee neeting and it slipped ne to do
this, but Shanika reinforced what | was going to say.
Thank you.

M5. GRAVES: (Kkay.

MR. SALVER Yes. | thank you, too Shani ka.

M5. WELLER: Al right. Al those in favor?

ALL: Aye.

M5. JEANTY: Richard Dunn was supposed to recuse
hi nsel f.

M5. WELLER: | believe he did.

M5. JEANTY: OCh, he did? Ckay.

M5. WELLER: | believe he did. ay. Anyone
oppose? Ckay. The notion carries. |I'll pass it
back to Pam

MS. HOLLI NGSWORTH:  Thanks, Karen. Resol ution
2020-57. Authorization to negotiate and execute

contract renewals with eight providers identified
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that it addresses appearances as wel|.
So | ook forward to receiving that opinion.
Hopefully, it'll give us a little bit nore freedomin
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herein for Famly Strengthening Services, in the
total amount not to exceed $3, 254, 150 for a term of
12 nont hs, conmmenci ng August 1, 2020 and ending July
31, 2021.

Aut horization to add two additional 12 nonth
renewal s to align with the funding cycles for the
broader parenting initiatives and request a wai ver of
the formal conpetitive procurenent process. My |
have a notion pl ease?

M5. DONVWORTH:  So noved, Donwort h.

MR. HOPE: Second, Hope.

M5. HOLLI NGSWORTH: Thank you. Are there any
recusal s?

MR. BAGNER: Recusal, Bagner. Enployed by FIU.

M5. FERRADAZ: Recusal Ferradaz. | think we
m ght make referrals. | don't think we're listed as
anyt hi ng other than that.

M5. COLLINS: Recusal, Collins with the Sundar
Foundati on known as Lotus House.

V5. HOLLI NGSWORTH: Thank you. Thank you and
nmovi ng i nto di scussion.

MR. HAJ: Wiit, we have a couple nore recusals.
Ti onbe and Dr. Abrahante, you both have to recuse as
wel | .

M5. ABRAHANTE: Ckay. This is Magaly Abrahante,
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M am Dade County Public Schools. Thank you, Jim

MS. KENDRI CK- DUNN: Ti onbe Kendri ck-Dunn,
enpl oyed with Mam Dade County Public School s.

M5. JEANTY: And al so Richard Dunn.

MS. HOLLI NGSWORTH:  Oh, | heard Reverend Dunn,
Past or Dunn al so.

MS. JEANTY: Yes.

PASTOR DUNN:  Yes. Enployed wwth M am - Dade
County Public School s.

M5. HOLLI NGSWORTH: Thank you. Is that it for
recusal s? GCkay. Moving into discussion. Comrents
fromthe board? Hearing none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed? The
notion carries. Karen, I'mpunting to you for the
next resol ution.

MS. WELLER  Resol ution 2020-58. Authorization
to negotiate and execute contract renewals with 40
providers identified herein to deliver evidence based
parenting services in a total anpunt not to exceed
$14, 087,907 each for a termof 12 nonths, comencing
August the 1st of 2020 and ending July 31st of 2021
with two remaining 12 nonth renewal s subject to
annual funding appropriations. My | have a notion?

MR TROMBRIDGE: |I'll nove it, Trowbridge.
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M5. GRI MES- FESTGE: Second, Gi nes- Fest ge.

M5. WELLER: Thank you. Any recusal s?

M5. HOLLI NGSWORTH: Recuse, Hol li ngswort h.
Board nenber, Concerned African Wnen.

MR. BAGNER: Recusal, Bagner. Enployed by FlI U.

M5. COLLINS: Recusal, Collins. Sundari
Foundat i on.

M5. WELLER: Ckay. Anyone else? GCkay. Any
di scussion? Hearing none, all those in favor?

ALL: Aye.

M5. WELLER: Opposed? The notion carries. Back
to you, Pam

M5. HOLLI NGSWORTH: Thank you Karen. Resol ution
2020-59. Authorization to negotiate and execute
contract renewals with Be Strong International, Inc.,
Florida International University, and University of
Mam to deliver brief parenting workshops and
educational or public health events in a total anount
not to exceed $1, 014,000 $14,730 for a termof 12
nont hs, conmenci ng August 1, 2020 and ending July 31,
2021 with two remaining 12 nonth renewal s subject to
annual funding appropriations. My | have a notion,
pl ease?

M5. G MENEZ: So noved, G nenez.

M5. HOLLI NGSWORTH:  Thank you. And a second?

Ver bati m Support Services




© 00 N oo o b~ w DN PP

N NN N NN P P PR R R R R PR
o A W N P O © ® N O O A W N P O

Meet i ng May 18, 2020

Page 29

V5. NEI MAND: Second, Nei mand.
M5. HOLLI NGSWORTH: Do we have any recusal s?

MR. BAGNER: Recusal, Bagner. Enpl oyed by
FI U.

M5. HOLLI NGSWORTH: O her recusal s? vin
iqigcussion. Thi s TE a contract renemaINPor %e

Strong, FIU, University of Mam to deliver parenting
wor kshops.

This initiative has been dubbed the Parent C ub,
and the focus here is on inproving parenting
practices through increased awareness and know edge
of ways that support child devel opnent. These are
brief, evidence based parenting workshops delivered
to a diverse group of primary caregivers across
M am - Dade County.

The providers offer in person one session group
parenting workshops or events that are universally
avail able to parents and caregivers in nultiple
| ocati ons and | anguages.

Age ranges of focus includes prenatal through
adol escence, and the Parent C ub works in
col l aboration with the Children's Trust, M am -Dade
County Public Schools, and the Departnent of Famly
Support Services.

And while all three providers included herein

are renewal s, do know that Be Strong is recommended
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for a funding increase of $100, 000.
And you will see or will have seen a flyer and a

map i ncluded with your panphlet; the details, the

| ocations of the workshops across the county during
gquarters one and two, and this is a county-w de
effort. Feedback, discussion fromthe board?
Heari ng none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed? The
resolution carries. Thank you. Thanks for bl ow ng
t hat up Vivianne.

Resol uti on 2020-60. Authorization to negotiate
and execute a single source contract with M am - Dade
Fam |y Learning Partnership for Reach Qut and Read
early literacy programm ng as part of the Read to
Learn initiative, in a total anount not to exceed
$414,941 for a termof 14 nonths, comenci ng August
1, 2020 and endi ng Septenber 30th, 2021. My | have
a notion, please?

MR. SALVER: 1I'll nove it, Salver.

M5. HOLLI NGSWORTH:  Thank you, | saac.

MR. BAGNER. Second, Bagner.

M5. HOLLI NGSWORTH: Thank you. Are there any
recusal s? GCkay. Moving into discussion. Again,

this is part of the Read to Learn initiative, and
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Reach Qut and Read is an evidence-based nodel that
pronotes early literacy and school readi ness by
integrating children's books and advice to parents
about the inportance of reading aloud within well
child pediatric visits.

And the programis located in primary pediatric
care settings, primarily in low income and high risk
areas, and it's designed to increase book access and
literacy rich environnents for young children and
their famlies.

Reach Qut and Read pediatric sites nust serve
popul ati ons conprised of at |east half uninsured or
publicly insured patients, and there are currently 64
medi cal facilities across the county distributing
$64, 000 books -- 64,000 books fromJuly 2018 to 2019.

You can see the map on the screen that shows

this county wi de reach. Discussion fromthe board?

M5. KENDRI CK-DUNN: This is Tionbe. | just --
| "' m probably -- whenever we do -- we have a
resolution related to reading, |I'mjust going to

al ways make ny push even nore so now after reading
sone research | ast weekend but | just, you know, want
to advocate for reading and literacy skills, actually
in nmultiple | anguages for children.

Qobviously, English is inportant because we're in
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the United States and children need to | earn English
and learn to read and wite in it, but we have a | ot
of children that English is not their first |anguage,
that they're losing their native | anguage as far as
literacy because of the push, you know, for English.

So |l want to -- | just want to advocate because
| anguage is part of culture and to be culturally
sensitive and to be culturally, you know, to respect
various cul tures.

| think we need to get to the place where we
advocate for literacy for children if they have
anot her | anguage besides English that is their native
| anguage that we advocate for literacy in native
| anguage, and al so Engli sh.

My opinion to do sois really -- to not do so, |
think is a social justice issue. | really, really
do. So that's the -- | just wanted to just nake that
coment .

M5. GMENEZ: |'d like to make a comment.
agree with Ti onbe, what she was saying. In addition
to that, com ng back fromthe world of education,
when a child learns to read in his hone | anguage, the
transfer of that skill to the second | anguage is a
| ot easier.

So making it very strong in their native

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng May 18, 2020

Page 33

| anguage will help also with the acquisition of the
new | anguage that they're | earning, which would be in
this case, English

M5. KENDRI CK- DUNN:  Thank you for nentioning
t hat because that's exactly what the research shows,
and that's the evidence. And you know, maybe we
don't do it in other places, but since we're the
Children's Trust and we're advocating for the, you
know, the advocating for the best for children, we
really need to, you know, consider this.

It is only the social -- socially just thing to
do, and especially when you're tal king about | ow
i ncone children because maybe sone of the higher
i ncone parents, where English was not the first
| anguage, they can afford to have their children
instructed in the native | anguage.

But in alot of the | ower inconme honmes that may
not be the case, and we really need to | ook at the
research. W have too nmany children losing their
first | anguage because of this, an equitable push for
the English. So, --

M5. HOLLI NGSWORTH:  Thank you, Tionbe. Further
di scussion fromthe board? Al those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed? Any
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opposed? The resolution carries. Resolution
2020-61. Authorization to negotiate and execute a
contract renewal with M am -Dade Coll ege for the Read
to Learn Books for Free programin a total anmount not
to exceed $466, 667 for term of 14 nonths conmenci ng
August 1, 2020 and endi ng Septenber 30, 2021 with two
remai ning 12 nonth renewal s subject to annual funding
appropriations. My | have a notion, please?

M5. G MENEZ: So noved, G nenez.

M5. HOLLI NGSWORTH: Thank you, and a second?

M5. FERRADAZ: A second, Ferradaz.

M5. HOLLI NGSWORTH:  Thank you, Glda. Are there
any recusal s?

MR. HOPE. Steve Hope here. Guven that |I'm an
adj unct professor, does that -- do | have to recuse
or that does not matter?

M5. WELLER:  You shoul d.

MR. HOPE: | should recuse? Ckay.

M5. WELLER:  Yes.

MR. HOPE: Okay. Well, recusal Steve Hope.

M5. HERRERA: Recusal, Jinenez-Herrera.

Enpl oyed by M am - Dade Col | ege.
M5. NEI MAND: Recusal, Nei mand.
M5. HOLLI NGSWORTH: We have three recusals.

Further recusals? Gkay. Mving into discussion.
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The trust created the M am -Dade County Read to Learn
initiative with the goal to increase the nunber of
third grade students who read at or above grade

| evel .

It's part of the national, state and | ocal
canpai gn for grade | evel reading and a vital
conponent in providing young children in our
community with a range of enriching experiences
i nvol ving books, particularly during early chil dhood.

The Books for Free program ensure that young
children through age ei ght have access to books to
take honme and keep at no cost on -- from bookshel ves
pl aced in 54 public spaces throughout M am - Dade
County.

M am - Dade Col | ege engages conmuni ti es,
busi ness, volunteers in the public sector to collect,
sort, categorize, donated and gently-used books and
new y purchased books as well.

This programalso carries with it a m ninal
annual 15 percent match requirenment in cash or in-
kind resources from M am -Dade Col | ege and the
col | ege has provided nore than 30 percent in-kind
mat ch val ued at over $126, 000.

And you’ Il note that the funding anmount for this

contract is higher than the prior year because the
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maj or signs of regression in probably all academ c
ar eas.

Readi ng and math are essential and even witing
but at |east, you know, focusing on reading is very
i nportant because obviously, when you get into a
certain grade, such as third grade, and you have word
problens in mathematics, if you cannot read you wl|l
not do well in math even if you are very good at
mat h.

So, | think that focusing on anything that we
are doing for our children in the county for getting
t hem stronger in reading, especially now nore than
ever, we need to focus on that and try to give where
ever we can in additional funding to prograns that we
know are successful in helping our children in the
school systemand all the children that are in our
community to becone stronger for the tine they have
| ost.

And | know a |l ot of parents are very good in
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upconmi ng contract termis for 14 nonths, but the
annual funding allocation remains the sane.
Di scussi on, coments, fromthe board?
M5. G MENEZ: | just have a comment. | think in
the fact -- well, what’s going on now wth the
pandenmi c, we know that our children will be show ng
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what they’'re doing; zoom ng at honme, but it's really
not an equitable process because we do have sone
parents that nmay not speak the | anguage, that naybe
are working. There are sone parents that are stil
wor king and the children are on their own, and for
the elenmentary children it's very difficult.

W need to have soneone that helps you to
structure yourself and to stay focused on what you're
doi ng when you are working with Zoom and t echnol ogy.
We know oursel ves that we’'re having sone difficulty
sometimes with flogging in or, you know, getting
t hrough to our neetings.

So, imagine if it’s a child who's an eight old,
third grader at hone alone, trying to do his classes
as well. So, | really and truly comend that, you
know, our Children’s Trust is getting noney and
focusi ng on readi ng and ot her subject areas for our
chil dren.

M5. HOLLI NGSWORTH: Thank you, Lotus. Tionbe?

M5. KENDRI CK-DUNN: | have a point of --

M5. HOLLI NGSWORTH:  Ti onbe?

M5. KENDRI CK-DUNN: | have a point of discussion
So it’s going to be very simlar. | don’t want to
repeat it, but even with this with the reading |

think we need to consider also focusing on literacy
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in the native |language in addition to English for

t hose children, you know, that have a native | anguage
besides English. | think that is critical. |

really, really do.

And then the other pieces, just not to forget,
you know, the math and science. So, | know a | ot of
the lingo, Iike, around education is reading,
readi ng, reading, but you know, if we kind of take a
| ook at, you know, the education and where the United
States now falls in regards to math and sci ence and
maybe even witing in conparison to sone of the other
devel oped countries, you know, we need to nake sure
that the -- obviously we need to remain conpetitive
on a national |evel on math and science and witing.

Those academ c skill sets are just as inportant
as reading, especially with the way technology is
going and the type of careers and jobs and fields
that we’'re going to have in the future which are
going to require a |lot of technol ogy.

It probably will require definitely the ability
to hopefully speak nore than one | anguage, and not
only speak it but to also be literate init to read
and wite it.

And so, you know, | want us to kind of really

t hi nk about, you know, the future, and you know,
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starting kind of young at |east, you know, at |east
m ni mrum grade six, that you re beginning to get the
children on a path of, you know, where they would
like to go and for those that are very, very high
ability like -- I just want to give an exanpl e.

| had a neeting with two fifth graders today.
One wants to be a pharmacist. One wants to be a
physician. |I'min the Zoomwth the teacher and
talking to the kids. One got into Break Through
Mam which is one of our progranms. They both were
i n (inaudi ble)44:54:8.

W' re going to nonitor themfor the next few
years, but like | told those fifth graders today, the
road that they need to go on to becone the doctor and
then the other a pharmacist, starts today.

But we have to be able to equip them because |
had a talk with them about their math and science.
Their math and science are the weakest areas. The
girls are phenonenal in reading and | anguage arts
because there’'s a push they' re gifted but the nmath;
relatively weak.

And | just want us to renenber that. Wen we
t hi nk about readi ng, we should | ook at academ cs nore
as a package and not -- reading shouldn't stand

separately fromwiting, science, and nath.
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M5. HOLLI NGSWORTH:  Thank you, Tionbe. Further
di scussion fromthe board? Hearing none, all those
in favor?

ALL: Aye.

M5. HOLLI NGSWORTH:  Are there any opposed? The
resolution carries. Resolution 2020-62.

Aut hori zation to negotiate and execute contract
renewals with six providers identified herein to
deliver public benefits enrollnment in a total anopunt
not to exceed $730, 750.00 for a termof 12 nonths
commenci ng August 1, 2020 and ending July 31, 2021
wth two remaining 12-nonth renewal s, subject to
annual funding appropriations. My | have a notion,
pl ease?

MR. BAGNER: So noved, Bagner

MR. TROWBRI DGE: Second, Trowbri dge.

M5. HOLLI NGSWORTH:  Second Trowbri dge? Are
there any recusals? Mowving into discussion, |'Il
provide a brief overview

This initiative helps to maxi m ze econonic
benefits for Mam -Dade children and famlies with
limted financial resources.

The initiative focuses on ensuring eligible
famlies participating in other trust funded services

are offered benefits enroll nent, supports, and
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including -- and this includes hard to reach famlies
i n place-based settings.

It is anticipated that in the com ng nonths and
years supports will include connection to any newy
avai l abl e public benefits related to the COVID 19
pandemni c.

This resolution will renew six contracts to
provi de benefits enroll nment services for famlies
during a 12 nonth period and each contract focuses on
serving a particular region of the county to ensure
county-w de cover age.

May | ask the board nenbers to nute their phones
pl ease? And I'Il just give a brief overview for the
benefits of the SNAP program TANF, the Nationa
School Lunch Program the |ist goes on.

It is listed in your packet and show ng on your
screen now is a map that identifies the enroll nent
sites, location, has an overlay of percentages of
children birth to 17 living at or bel ow 100 percent
of the poverty |evel.

Di scussi on, feedback fromthe Board of
Directors, please.

MR. BAGNER: This is Bagner. | have a conmment
that | did say in our commttee neeting as well. |

comrend the staff for these efforts. This is
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targeting those famlies that are hardest hit by this
crisis, so | would encourage us to think nore about
i ncreasi ng these types of efforts to supports these
famlies in highest need.

M5. HOLLI NGSWORTH:  Thank you, Dan.

MR ALI: On a note, | think Glda has to recuse
on this one because of the SNAP program

M5. HOLLI NGSWORTH:  Thank you, Inran. My | --

M5. COLLINS: 1'd like to get clarification.
This is Constance Collins. W have agreenents in
pl ace for assistance with services with both Gtrus
Hel p Network and Jessie Trice here at the shelter. |
don't know whet her that neans | need to recuse nyself
or not.

M5. GRAVES: Ms. Collins, | nean, Constance, |
say for now until we get the opinion back fromthe
Et hics Commission, let’s just take a conservative
approach as we did with the earlier resolution.

M5. COLLINS: Okay. Then I'mgoing to recuse
nysel f.

M5. GRAVES: Thank you.

M5. HOLLI NGSWORTH:  Thank you, and Gl da as
wel | ? Further recuse?

M5. G MENEZ: Yes.

M5. HOLLI NGSWORTH: Do you have any ot her
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feedback? W'l just give hima nmonent. | think
we' re okay. So, we’'re back where -- so, we have our

recusals and the floor is open for discussion.
Heari ng none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed? The
resolution carries. And our final resolution for
this nmeeting, Resolution 2020-63.

Aut hori zation to negotiate and execute a
contract renewal with CCDH, Inc., d/b/a The Advocacy
Network on Disabilities in an anmount not to exceed
$233,333.00 for direct youth inclusion supports and
$919, 333. 00 for program and professional devel opnent
support services for The Children’s Trust providers
and staff, for a total anpbunt not to exceed
$1, 152,666.00 for a termof 14 nonths, comencing
August 1, 2020 and endi ng Septenber 30, 2021 with two
remai ning 12-nonth renewal s, subject to annual
fundi ng appropriations. May | have a notion, please?

MR TROMBRIDGE: |1'Il nove it, Trowbridge.

M5. FESTGE: Second, Gines-Festge.

M5. HOLLI NGSWORTH:  Thank you. Are there any
recusal s? Al right. So, we nove into discussion.
And the Advocacy Network on Disabilities, the

Net wor k, has offered supports for quality inclusive
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programm ng and such for children and youth with
disabilities and their famlies for the trust for
nore than ten years based on a needs assessnment with
providers and parents of children with nore
significant disabilities and broad i nput by way of an
ad- hoc neeting held in Decenber of |ast year

The network will begin managenent of a flexible
fund for direct youth's inclusions supports. The
intent of funding these supports is to increase the
participation of children and youth with nore
si gni fi cant accommodati on needs and trust funded
yout h devel opnent prograns al ongside their typically
devel oping peers in a variety of areas.

And so in addition to the managenent of this new
fund, the network will continue past training and
coachi ng supports for trust funded prograns and
staff, and these provider supports are based upon
assessnents of each agenci es and organi zati onal and
site level inclusion readiness. Discussion regarding
this resol ution, please.

PASTOR DUNN:. Hel | 0?

MS. HOLLI NGSWORTH: Yes, Pastor Dunn?

PASTOR DUNN: Yes. To the Chair, | apologize.
| was having a lot of technical difficulties and I

was afraid to open up ny m ke.
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This piece of legislation is very dear and
special to me because | have famly nenbers that fal
in this category and it has helped to sensitize nme in
this area. | think it’s a great, nmarvel ous pi ece of
| egislation, and | support it whole heartedly.

M5. HOLLI NGSWORTH:  Thank you.

M5. KENDRICK-DUNN: | wanted to al so give a
coment. | think | nentioned it at the program
conmttee, but | want to comrend the staff and the
trust for following through with this resol ution
because it opens the door for -- to build capacity
anong sone of our program providers, but it also
opens the door for sone of the children who have nore
severe disabilities that does not typically allow
themto participate in sone of our programm ng.

| think this is huge, and |'"mvery -- |'mjust,
you know, very, very happy to see this. So, thank
you so nuch.

M5. HOLLI NGSWORTH: Thank you, Tionbe. Al
t hose in favor?

ALL: Aye.

M5. HOLLI NGSWORTH:  Are there any opposed? The
resolution carries. Punting back to you, M. Chair.

MR. HOFFMAN:  Thank you. Before | turn it over

to Jim | just want to say a couple nore things.
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First of all, probably Iike many of you, | spend
nost of ny days in Zoom or team neetings these days.
| feel like I know everybody’s living roons or hone
offices pretty well. It’s hopefully -- this is not
the newnormal. | look forward to the day when we
can sit around a table and di scuss these issues
agai n.

And in that vein, | just wanted to -- since Jim
may or may not have nmentioned it, certainly the CEO
and the staff are busy working on getting the trust
back up and running in its facility and | think
that’s part of the inportant work.

The other part is what we -- what | nentioned at
the outset is that our staff or our CEO and sone of
our board nenbers are instrunental in the efforts to
deci de how our community -- the childcare comunity
gets back up and running and support it needs.

So, I'd like to thank everybody for bearing with
us while we’'re in this new normal and as | said,
hope this is not the new normal for neetings.

And just one nore shout out to staff. W were a
little bit clunky the first couple of tines we
started these Zoom neetings, but | think everything s
running well and as | said, | hope it doesn’'t becone

our normal. So Jim 1'll turn it over to you.
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MR HAJ: M. Chair, thank you. | just want to
al so thank the board for your |eadership. Al of you
t hat when we called you, you get back to us
i mmedi ately, and things we have to bounce ideas off
of you. W appreciate your availability and you
taking the tinme out of your busy schedul es.

Fi nanci al disclosure fornms, | think, |I'm not
sure if you received themyet, if Miriel sent them
out, but July 1st, all progranmers have to submt
their financial disclosure forms. Also, Muriel wll
be followng up with you.

Ener gency response fund reports on page 48.
These are the two things that Ken had tal ked about at
the top of the neeting. Educate Tonorrow, we granted
$100, 000 to help foster care children and those
exiting out with essential needs, and Comrunity
Heal th of South Florida CH .

We | ooked at several vendors of where we can get
PPE at the best price and we used CH to purchase PPE
whi ch should be comng in the next week or two so we
can distribute to our providers so they have at | east
initial PPE to start them off.

| don't knowif it’s going to get them-- there
was no exact science to this. W |ooked, we did the

nunbers, we -- there may be a chance that we have to
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cone back to the board in the next nonth or two to
order additional -- we don't intend to fund it
permanently, but we need to get a startup because
beside the funding, it’'s also the availability and
how to get it and we had the ability to do so.

The Young Talent, the -- I'"'msorry -- Young
Talent Big Dreans is about Stay Home Mam . W
tal ked about the Stay Hone M am website that we
devel oped about six weeks ago to put all types of
resour ces.

| just want to give you sonme nunbers. The

website has al nost 80,000 hits within six weeks. W

al so put our Young Talent Big Dreans auditions. As
you know, this is the tinme we started auditioning
(it naudi ble) 57:31:9. W had to nove to a virtual,
and we have 115 people who are participating
virtually in the tal ent process.

We al so have the Ronmero Britto col oring books
whi ch has been a big success, but if you have not

| ooked at the “stayhone.mam ,” please do so. |
think you' d be very inpressed by it. M. Chair,
that’s it for ny report.

MR. HOFFMAN. Ckay. Thank you. |If there’s no
obj ection, the neeting is adjourned. Thank you.

Thank you for participating.
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ALL: Thank you.
M5. HOLLI NGSWORTH: Leavi ng t he neeti ng.

(Whereupon, at 4:58 p.m, the neeting was adj ourned.)
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CERTI FI CATE OF TRANSCRI PTI ON

The above and foregoing transcript is a true and
correct typed copy of the contents of the file,
which was digitally recorded in the proceedi ng
identified at the beginning of the transcript, to

the best of ny ability, know edge, and beli ef.

Signed this 9th day of June, 2020.

Brenda Saliba

Brenda Sal i ba, Transcri ber
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