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THE CH LDREN S TRUST
BOARD OF DI RECTORS MEETI NG
“VI RTUAL MEETI NG VI A ZOOM VEEBI NAR’

The Children’s Trust Board of Directors
Meeting was held on Cctober 19, 2020, comrenci ng at
4:00 p.m, in teleconference via Zoom Wbi nar. The
neeting was called to order by Kenneth Hof f man,

Chai r.

BOARD MEMBERS:
Kenneth C. Hof fman, Chair
Mark A. Trowbridge, Vice-Chair
St eve Hope, Treasurer
Karen Weller, Secretary
Dr. Magaly Abrahante
Laura Adans
Mat t hew Arsenaul t
Dr. Dani el Bagner
Hon. Dor ot hy Bendr oss- M ndi ngal |
Const ance Col lins
Mary Donwort h
G | da Ferradaz
Lourdes P. G nenez

Ni col e Gonez
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BOARD MEMBERS (Conti nued):
M ndy Gi nmes- Festge
Nel son Hi ncapi e
Panmel a Hol | i ngsworth
Dr. Moni que Ji menez-Herrera
Hon. Barbara Jordan
Mauri ce Kenp
Ti onbe- Bi sa Kendri ck-Dunn
Mari ssa Leichter
Dr. Susan Nei mand
Hon. Ol ando Prescott
Javi er Reyes
Em |y Rosendo
Hon. |saac Sal ver
Sandra West
David Law ence Jr.
Shani ka G aves
Lei gh Kobri nski

STAFF:
Amanda Gor ski
Bevone Ritchie
Bi anca Mont enegro
Car ol Brogan
D ana Beltre

Donovan Lee-Si n
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STAFF ( CONTI NUED) :
Garnet Esters
G ovany Del gado
| nran Al
Janes Haj
Joanna Revel o
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Juana Leon
Juliette Fabien
Kat hl een Dext er
Li sanne Gage
Li sete Yero
Lori (Katherine) Hanson

Mari a- Paul a Garci a

Muri el Jeanty

Patricia Leal

Rachel Spector

Sabi ne Dul cio

Sandra Canmacho
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STAFF ( CONTI NUED) :
WlliamKirtland
Xi mena Nunez
Yeseni a Reyes
Yurena Driggs

GUESTS:
Patrice Gllespie Smth, The Underline
Mary Gordon, Roots of Enpathy
Jacquel ine Crucet, National Parks Conservation
Assocat i on
Naki a Bow i ng, Opa-locka Community Devel opnent
Cor por ati on
Ayari Aguayo, Honey Shine, Inc.
Val Randol ph, United Cerebral Palsy Association of
Mam , Inc.-D anond M nds
Sabrina Tassy-Lewi s, Mam Dade Comunity Action &
Human Services - Mam, FL
Frederi ck Hubbard, Patch of Heaven Sanctuary
Myrna Charlton, The Arc of South Florida
Mel yza Casanova, University of M am
| sabel Chica, Lighthouse Learning Center for Children
Janni e Russell, Teen Up-Ward Bound, Inc.
Susana Vel ez, Easter Seals South Florida
Ni col e Gray, Breakthrough M am
Iris Kohn, M chael-and Russell JCC
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GUESTS ( CONTI NUED) :
Arlette Perez, South Florida Autism Charter School
Li nda Freeman, Trinity Church/ Peacenmakers Fam |y
Cent er
Ti na Brown, Overtown Youth Center
Lauren Kel |l ner Rudol ph, Breakthrough M am
Paul o Grazi ano,
Fl U
Faunah Brookes-Ednead, O fice of the State Attorney
Nat al i e Bruner, YWCA
Rhonda Smith, Fit Kids of Anerica Cornp.
M chel e Lozano, Program Manager Patch O Heaven
Sanct uary
Fiorella Christie, ELCVDM
Cristina Palacios, Florida International University
Eti ony Al darondo, The Melissa Institute for Violence
Prevention and Treat nment
Zachary Kessler collaborating with The Ml i ssa
Institute
Jill Ehrenreich-May, University of M am
Arlette Perry, University of M am
Maria Pia De Castro, First Star at University of
M am
Jack Bentolila, MC
Fredline Dorvil, UCP D anond M nds

Dor ot hy Bendr oss- M ndi ngall, M a-Dade Public School s
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M chel | e Chi n- A- Young, UM Debbi e School
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Sandy Chery, Peacenmaker Fam |y Center, Trinity Church
Brenda McCor mack, Roots of Enpathy
Dai nelys Garcia, University of Mam
Cl audi a Perez, QCRG
Denetria Henderson, M am -Dade County-BCC
Randy Escoffery, Overtown Youth Center
Luchi Estevez, La Luchi Foundation
| gbal Akhtar, The East-West Foundation
Maria de Pena, Code Explorers
Al exandra Ender, Dreamin G een
Tamara Moodi e, South Florida Autism Charter School
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Cor porati on
| sabel | a Dell oca, Sundari Foundation
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GUESTS ( CONTI NUED) :
Jenni fer Durocher, UM NSU CARD
Jasm ne Lang, Be Strong Intl
Jeni ne Sinon, Alper, JCC
Angie Rivera, First Serve M am
Nel son Hi ncapi e, Voices For Children Foundation
Jessica Munch-Dittmar, Greater M am Youth Synphony
of Dade County FL, Inc.
Makeesha Col eman, UCO - Early Begi nni ngs Acadeny
Kele Stewart, University of M am
|l ene Primack, Dave and Mary Al per, JCC
Oneith Cadiz, University of Mam UHealth Pediatrics
Jason Jent, University of Mam
Ashl ee Thomas, MJCE EDUCATES
Bar bara Tol edo, Gang Alternative Inc.
Amanda Al tman, Kristi House
Maria Riestra, MDC
Alicia Priovolos, Mam Dade State Attorney’'s Ofice
Sal i ha Nel son, URGENT | NC.
Jenni fer Carin, Boardroom PR
Patrice Gllespie Smth
Angie Rivera, First Serve M am
Barbara Stein, Actors Playhouse Productions, Inc.
Franci sco Fins, FlIU

Any Villatoro, Geater Mam Youth for Chri st

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng Cct ober 19, 2020 Page

GUESTS ( CONTI NUED) :
Dilcia Munoz, Gen 2050
Bar bara Cesar, Centro Canpesi no Farmwor ker Center
I nc.
Emliano Camargo, Anerikua Permacul ture.
Ki nberly Soutien, Judah Christian Center
Stacey Burger, Town of Cutler Bay
K.S. Pulley-Ai, Trinity/ Peacemakers
Li nda Freeman, Trinity/Peacenakers
Sandra Lawrence, Mam -Dade State Attorney O fice
M chelle Shirley, Be Strong |nternational
Dr. Leslie Rosenfeld, Cty of Mam Beach
Juan Camargo, Be Strong Intl.
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PROCEEDI NGS
(Recording of the neeting began at 4:00 p.m)

M5. LEON: If you can change the nanme to Mayor
G nenez.

MS5. VASQUEZ: Yes, we wll.

M5. LEON:. Yeah, please.

MR, HOFFMAN.  All right. So Miuriel or Juana,
you'l | et nme know when we have a quorunf

M5. JEANTY: W have quorum Ken. Go ahead.

MR. HOFFMAN. We do? W do have quorunf

M5. JEANTY:  Un- huh.

MR, HOFFMAN: Okay. Let ne just get the agenda
up. Would you turn to the first page of the agenda
so we -- thank you

Vel cone everybody, and the neeting will cone to
order. It’'s, | think, 4:02 p.mby ny clock. Thank
you for joining us today for our board of director’s
neeting. Miriel, do we have any public conments?

M5. JEANTY: Yeah, two public conments, Ken.

MR. HOFFMAN. Ckay. Could you give ne the nane
of the first person?

M5. JEANTY: Patrick Smth.

MR. HOFFMAN. Ckay. And allow her to speak.

M5. JEANTY: W are going to work on that.

Juliette?
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M5. FABIEN. Yeah. Juana, | think you need to
make me a co-host. [I'mnot currently a co-host,
Juana.

M5. LEON: Okay. Gve nme a mnute.

MR. HAJ: Ken, may | suggest as we wait to get
t he public conments that we nove to the recognition
of elected officials and cone back to the public
coment s?

MR HOFFMAN:  Yes. That’'s fine. So, today we
have the honor of recognizing two of our directors.
First, we'll recognize Mam Dade Mayor Carl os
A nenez. As nost of you know, Mayor Carl os G nenez
has |ed M am Dade County as its mayor for alnost a
decade.

In addition to serving as mayor, he’'s had nore
t han 40 years of public service that have incl uded
ei ght years as a county conmm ssioner, and | was fire
chief of the Mam Dade County Fire Departnent.

Mayor G nenez has gui ded the county through both
prosperity and challenging tinmes, including recently.
And he's al ways been an advocate for the children and
famlies of Mam Dade County and to the Children's
Trust, and we thank himfor that.

The Children's Trust especially appreciates the

opportunity earlier this year to collaborate with the
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mayor's office in devel opi ng the new nornmal for
childcare facilities, sumer canps, sports canps, and
after school prograns.

|'d also like to thank the mayor for exercising
his prerogative to appoint Nel son H ncapie and
Maurice Kenp to our Board, both of whom have been
really hel pful to our agenda, but also in aligning
our agenda with his own.

|"d like to wish Mayor G menez good luck with
his future endeavors and want himto know that he’l
al ways be welcone to visit us at any tine. Jim
woul d you like to say a few words and hand him his
statue, please?

MR HAJ: Sure. M. Myor, | just want to thank
you for all your support for the Children's Trust,
for your years with the fire departnent, and the
conm ssion and as Ken said, alnost your decade as
mayor .

Your support has been truly appreciated. W
know your support at the Trust and we know your
support for children and famlies, for your entire
career.

So we have a recognition or statute to give you
which we will be nmailing to you in the future. M.

Mayor, would you like to bring any coments?
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MAYOR G MENEZ: Thank you, Jim | would and
this, you know, the Children's Trust is special to ne
and | know just as special to ny wife, Lourdes who's
one of your board nenbers.

And there's nothing nore inportant than
children, and we both feel that way, and it's
denonstrated by everything we do. It's really
| ooki ng towards the future, to nake sure that we
| eave our children in a better place than what we
have.

It's actually our duty in our generation. Every
generation’s is duty actually is to | eave a better
pl ace, a better circunstance for the next generation,
and it's in turn their generation to pass it forward
and pay it forward.

And so | -- this this Board, the Children's
Trust does tremendous work in our conmmunity. It's
the vision of, you know, David Law ence and so many
ot her folks that brought this to fruition. The
peopl e of Mam Dade County support it with their
money.

So you know, this is all tax supported and it
shows you that the people of Mam Dade County, you
know, what they feel about, you know, how we shoul d

be providing for our children, and that children are
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at, you know, the -- really the thing that is nost
i mportant to us.

So thank you for this honor. |It's been ny
pl easure to serve as the mayor for the |ast nine and
a half years, and | know that this Board is in good
hands, a great |leader in JimHaj, and | know t hat

you're going to continue to do great work in M am

Dade County.
And you'll always have me, no matter where | go,
what | do, you'll always have ne as a big supporter,

and ny wife will make sure | stay that way, too.

So | again, thank you very nmuch for this -- for
this honor. [I'Il be looking in the mail to get ny
statute and it'll be promnently displayed at our

honme. So, thank you, and God bl ess you all.

MR. HOFFMAN.  Thank you, mayor. At this --
this is the point where we woul d have a standing
ovation, but it's alittle bit difficult in this
environment. But we appreciate everything you' ve
done for us. Thank you.

MAYOR G MENEZ: Thank you, so nuch.

MR. HOFFMAN. Ckay. Wen we're talking about
public service, there are very few people in the
hi story of Mam Dade County who have spent as nuch

time and effort and acconplished as nuch for our
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community as Conmm ssi oner Barbara Jordan.

Commi ssi oner Jordan spent al nost three and a
hal f decades working in county governnment, starting
with Head Start. Mst recently, she spent close to
16 years as county conm ssioner for District One,
representing the famlies and children fromthe
cities of Opa Locka and M am Gardens.

Al t hough her tenure on the Children's Trust
Board seened relatively short, actually, Conm ssioner
Gordon has dedi cated a good nunber of years of
service to the Trust. He was originally appointed to
the Trust Board in 2005, and |later reappointed in
2007, 2009, and nost recently in 20109.

W thank her and | thank her personally for her
dedi cation to our community for service and advocacy
for the children and famlies of Mam Dade County
that the Trust serves. Jim would you like to say a
wor d?

MR HAJ: Yeah. Commi ssioner, |'d just like to
t hank you for your over three decades of your work in
this community. | think everybody -- your work
speaks for itself, your heart, your passion, your
fight for children and famlies in this conmunity
t hroughout your career. W owe you a debt of

gratitude in this community and this Board for al
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your years of service on the Board.

So Commissioner, as well, we will be mailing you
a beautiful statue in the next couple of days and we
want to thank you. And if you' d like to bring a few
wor ds, pl ease.

COW SSI ONER JORDAN:  Most definitely 1'd Ilike
to bring a few words. Actually, Novenber 16th is the
end of ny 50th year of service. 34 years with Mam
Dade County as staff, assistant county manager, Head
Start director, as well as the last 16 has been
serving as Conm ssi oner.

This -- you know, | consider the Children's
Trust to be an entity that's doing God's work because
you are challenged with the tremendous opportunity to
serve our children, and to nake sure that they
receive the needs that are -- that have gone unnet,

t hat enhance those things that have been given to
t hem

But yet, nmke sure that the public understands
that their dollars are being spent wisely and | think
this is the nost effective entity to do that. It
gives ne a -- it has given ne a great deal of pride
to be a part of the Children's Trust fromthe initial
initiation of the Children's Trust when it was

initially created up until now. It's been nothing
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short of amazing.

And actually, 1'mlooking forward to getting ny
statute which will be ny second, and | don't know if
you all can see this or not because | can't see
anybody. | don't know how to operate this thing.

But if you see -- can you see it now?

MR HOFFMAN:  Yes, we can.

COW SSI ONER JORDAN:  Ckay. So, you'll be
adding to ny collection. This was the first one that
| received fromthe Children's Trust and you'll be
adding to nmy collection.

So thank you so nmuch. Thank you for giving ne
the opportunity to see the growth and devel opnent of
the Children's Trust throughout the years starting
with David Lawence, and Mddesto Abety and the
original board of directors.

| just am so pleased to have been given the
opportunity to serve with you. And thank you very
much for the honor.

MR, HOFFMAN:  Thank you. And again, this is the
poi nt where we get a standing ovation. And we
appreci ate again, all of your service. Thank you
very much.

COW SSI ONER JORDAN:  Thank you.

MR. HOFFMAN.  Muriel, then maybe now we'll turn
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to public conment.

MS. JEANTY: Yes. Are we ready? Juliette?

MS5. FABIEN. Yes. Are they ready to speak?
When you called --

MR. HOFFMAN. Okay. W have -- | know we --
you' ve told ne we have Patricia Smth fromthe
Friends of the Underline.

M5. JEANTY: Exactly.

MR HOFFMAN. Can we allow her to speak, please?

MS. JEANTY: You can go ahead, Patricia Smth.

M5. SMTH. Thank you so nuch. Good afternoon
coll eagues. And I'mnot sure how to get ny screen to
show, but please know we are thankful. | wanted to
say first, thanks to Chair Hoffman and --

MS. JEANTY: We | ost her.

M5. SMTH. Can you hear ne?

M5. JEANTY: Yes.

M5. SMTH  (Okay. Ckay, | see the video now.
Chair Hof fman and President Haj and both the nmenbers
of the Board as well as your team we'd really like
to say thank you for considering us for an Innovation
G ant .

We are truly honored to be anbng such an elite
group of candi dates. W appreciate that you have

your faith in us and we know that we can deliver
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' m | ooking at actually on the Underline as it's
bei ng wrapped up right now with construction, and we
wer e supposed to have an event today with the mayor,
Mayor G nenez.

We apol ogi ze that the weather didn't cooperate
but we do |l ook forward to having you all out. W
| ook forward to hosting our buddi ng entrepreneurs,
whi ch are hi gh school students | ooking to I aunch
busi nesses on the underline.

We have partners in Mam Dade College and in
t he Beacon Council who've already agreed to help
support this project, and we're just thrilled that we
are consi dered today as one of your candi dates.
Thank you.

MR. HOFFMAN. Thank you. Thank you for your
comrents. W also have registered Leslie Rosenfeld,
fromthe city of Mam Beach. Could you allow her to
speak pl ease?

MS. JEANTY: Ms. Rosenfeld? Go ahead and speak

MS. ROSENFELD: Good evening. Can you hear ne?

MS. JEANTY: Yes, we can now. Go ahead.

M5. ROSENFELD: Fabul ous. Thank you. Good
eveni ng, everybody. On behalf of the city of Mam
Beach and our rmunicipal partners Belle Harbor, Bay

Har bor, Surf Side, North Bay Village and the M am
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Beach chanber.

We'd |like to thank you for your ongoi ng support
of our partnership to provide nental health support
to youth across the City of Mam Beach and in our
nei ghboring nunicipalities.

This is actually | believe, our eighth year of
partnership. |It's our fourth year providing nental
heal th support. W, together along wth Borinquen,
have provi ded support to thousands of youth within
our conmunity.

And it is so critically inportant to have these
services avail able, especially these |ast six nonths
with so nmuch going on and so much shifting for so
many of our children and famli es.

And we again, are very grateful to have the
Children's Trust as a partner and to help us to
ensure that the needs of our children in our
communi ty and our nei ghboring comunities are being
met .

So again, on behalf of Mam Beach and our
partners, thank you so nuch for your ongoing support
of our children.

MR. HOFFMAN:. Thank you. Miriel, is there
anybody el se registered for public conmment at this

tinme?
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M5. JEANTY: No, we have all requests.

MR HOFFMAN. Good. Thank you. And I'Il go
back up in the agenda a little bit to wel cone any
openi ng renarks.

On Cctober 9th, we had a -- the Trust staff, and
| thank the Trust staff for doing a distribution of
PPE to our provider comunity. W had several
hundred thousand PPE itens that were either purchased
or donat ed.

And | think it was a really great thing for the
Trust to be doing to make sure that our providers, to
the extent we can, have the neans to protect their --
both their staff as well as the students that are
participating in their prograns.

The Young Tal ent Big Dreans event took pl ace.
forgot to wite the date down, so | apol ogi ze but,

t ook place, | believe about three weeks ago. It was
a great success and was online.

It wasn't done live, but it was really wonderful
to see students of the county who partici pated,
conpeted in the conpetition, and ultimtely, the
Wi nners were announced live at that at that program

On Cctober 25, upcom ng, we have the Spooky
Synphony, which is co-sponsored by the Children's
Trust, the Al hanbra O chestra and the Greater M am
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Yout h Synphony.

The Spooky Synphony is celebrating its 11th
year, but of course to nake sure that it was safe and
accessible as possible, this year's concert wll be
perfornmed and broadcast online. It's actually not a
live performance | understand, but our own Mark
Trowbridge will be the entee as usual

It's a classical concert of classical fun and
scary classical nusic. You can tune in live at
Al hanbra Orchestra. org backsl ash YouTube at 3 p.m on
Sunday, October 25th.

Then what else? We'Ill have the Board retreat.
W have selected the date for the Board retreat based
on your input and will be February 25th, at 9 a.m

Finally, before we get to the business of the
nmeeting, | just wanted to |l et you know that there are
a series of resolutions. They'|l conme towards the
end of the nmeeting that are being presented w thout
prior, full conmttee review.

W were concerned about whether we would get a
quorum for our Novenmber schedul ed board neeting. So
we've prioritized a few of the resol utions, noved
some of themforward, sone of them back to the
subsequent neeting, and those will be brought by ne

directly to the Board. They have been revi ewed and
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had i nput fromthe conmttee heads.

Wth that, | think we will head to the rest of
the business in the neeting and turn it over to our
secretary for approval of the mnutes.

MR ALI: M. Chair, before we start, could I
request that the board nenbers keep their canmeras on?
Qur attorneys say that it's necessary for core --
quorumand if we could just oblige in doing that, |
woul d appreciate it. Thank you.

M5. GRAVES. Yes, it's for Sunshine purpose as
well to establish that the nanes that are appearing
on the screens are the actual board nenbers that are
voting on the items. Thank you.

MR HOFFMAN.  Ckay, please do. Thank you,

Shani ka.

M5. WELLER: Okay. The Board of Directors net
on July 20th of 2020 for our board nmeeting. W also
had our first TRIM neeting on Septenber 14th, and our
second TRI M neeting on Septenber 21st. The mnute
sunmmari es on pages six through nine of your packet.
May | have a notion to approve the m nutes?

MR SALVER: 1'Ill nove it, Salver

DR NEI MAND: Second, Nei mand.

M5. VELLER  Thank you. Any discussion? Al

those in favor?
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ALL: Aye.

M5. VELLER: Qpposed? The notion carries.
Thank you, M. Chair.

MR HOFFMAN. Ckay. W did have in the interim
a Bylaws Commttee neeting, and I will turn it over
to Dr. Neimand to provide the Bylaws Conmttee.

DR NEI MAND: Yes. (Good afternoon, everyone. |
hope you are all well. On Septenber 29th, the Byl aws
Committee need met. The purpose of the neeting was
to establish a formal process for the reappoi ntnent
of at-large board nenbers.

Up until that point, the process was that after
their two year termexpired, the CEO would send the
at-large nmenbers a letter of reappointnment, and the
changes to the bylaws would formalize this process.

The | anguage was crafted by the board attorneys,
and basically they indicate that if an at-1|arge
menber is eligible and interested, that the -- that
itemwoul d be added to the agenda, and the
reappoi nt ment woul d be -- would occur after reading.

However, if they are ineligible or they are not
interested, then the nomnating commttee would be
reconvened, and different candidates who would be
interested in at-large positions would then be

nom nated. And we voted on this changed item and you
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can see themright there, and it was unani nously
passed. Do we vote on themas a Board now?

MR. HAJ: Yes.

DR NEI MAND: GCkay. Can | have a notion to
approve the changes to the bylaws for the at-large
menber s?

M5. JORDAN. Move to accept the report.

M5. GRI MES-FESTGE: Second, Gines- Festge.

DR NEIMAND: All in favor?

ALL: Aye.

DR NEI MAND: Ckay. The notion passes. Thank
you very nuch.

MR HOFFMAN:  Thank you, Dr. Neimand. Now we'l |
turn it over to Steve Hope, Chair of the Finance
Operations Conmttee.

MR HOPE: Thank you, M. Chair. Good
afternoon, everyone. | hope you and your famly are
staying safe. On Tuesday, the eighth of Cctober, the
Finance Conmittee net and revi ewed a nunber of
resolutions which will be presented to you today.

The first resolution, Resolution 2021-01.

Aut horization to enter into a service agreenent with
Actors Playhouse at the Mracle Theatre, Inc. for co-
producti on and presenting sponsorship of the Young

Talent Big Dreamtal ent search in an amount not to
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not to exceed $50,000 for term of 12 nonths,
comrenci ng on Cctober 1, 2020, and endi ng on
Sept enmber 30th, 2021. Can | get a notion, please?
DR. BAGNER: So noved, Bagner.
MR. HOPE: Can | have a second?
MS. HOLLINGSWORTH:  |'Il do the second,
Hol | i ngswor t h.

MR. HOPE: Thank you. Any recusal s?

MS. JEANTY: Who noved and who seconded it?
M5. HOLLI NGSWORTH:  Hol | i ngsworth second.
DR. BAGNER: Bagner.

M5. JEANTY: Thank you.

MR HOPE: If no recusals, | wll open up the
resolution for discussion. | don't know if staff
will want to nmake any comment before.

MR. HAJ: Steve, |I'd be happy to. There is a
recusal. Qur Vice Chair M. Trowbridge needs to
recuse, but as we had nentioned about Young Tal ent
Big Dreans, we have been doing this -- this was our
tenth anni versary.

W noved to a virtual format this year for
obvi ous reasons, and we had a 22 percent increase
fromprior years for participation. It was a
phenonenal event this year. |If you -- we put the

link in the | ast nessage.
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| f you have not been able to see it, | urge you
to do so because we got amazing talent in this
community. That is it, Steve.

MR HOPE: Thank you, sir. Any discussion on
this resolution? |If none, all in favor?

ALL: Aye.

MR HOPE: Any opposed? The resolution passes.
Thank you very much. Resolution 2021-02.

Aut horization to negotiate an execute a contract
with Arnstrong Creative Consulting Inc. for event
pl anni ng services in a total amobunt not to exceed
$290,000 for a termof 12 nonths comenci ng on
Oct ober 1st, 2020 and endi ng on Septenber 30th, 2021,
with four remaining 12 nonths renewable -- I'msorry,
renewal s, subject to annual funding appropriation.
Can | have a notion pl ease?

JUDGE PRESCOIT: Prescott noves.

MR HOPE: Can | have a second?

DR NEI MAND: Second, Nei mand.

MR HOPE: Thank you. Any recusals? Any
di scussion? And again, the floor is open to the
staff if they believe there's any additional

information they want to add to the resol ution.

Ckay. |If no discussion, all in favor?
ALL: Aye.
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MR HOPE: (Opposed? The resol ution passes.
Resol uti on 2021- 03.

Aut horization to enter into a purchase agreenent
with Linda S. Weston, D/B/ A Ahead Adverti sing
Specialties, for Trust branded pronotional itens in a
total anount not to exceed 50,000 per termof 12
nmont hs, commenci ng Cctober 1, 2020 and endi ng on

Septenber 30th, 2021. Can | have a notion, please?

MR TROABRIDGE: [|'Ill nove, Trowbridge.
MS. WELLER: Second, Weller. 1'll second,
Wl | er.

MR. HOPE: Thank you. Any recusals? ay. Any
di scussion on this iten? |If none, all in favor?

ALL: Aye.

MR HOPE: (Opposed? The resol ution passes.
Resol uti on 2021- 04.

Aut hori zation to negotiate and execute a service
agreenent with Boardroom PR, a public relations
agency to plan and execute a public relations
canpai gn on behalf of the Children's Trust, in a
total amount not to exceed $42,000 for a termof 12
nont hs, comenci ng Cctober 1, 2020 and endi ng
Sept ember 30th, 2021. Can | get a notion, please?

M5. HOLLI NGSWORTH:  ['Il nove it, Hollingsworth.

MS. DONWORTH:  Second, Donwort h.
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MR HOPE: Any recusals? The staff would want
to make any comment on this and then open it up for
di scussion? Ckay.

M5. JEANTY: Steve --

MR, HOPE: None? |'msorry?

MS. JEANTY: Steve, there is an error in
Resol uti on 2021-02 when you were neeting. You said
Cct ober instead of Novenber.

MR HOPE: | apologize. So would we need to
vote on this again?

MS. JEANTY: Yes. |Is that okay?

MR. HOPE: M apology. Can we finish current
resolution and then go back?

M5. JEANTY:  Yes.

MR HOPE: Okay. Al right. So | think we were
on 2021-04, and there were no discussions. So can we
have a vote please? Al in favor?

ALL: Aye.

MR HOPE: (Opposed? GCkay. The resolution
passes, and we need to go back to --

COW SSI ONER JORDAN:  Move to reconsi der. Move
to reconsider 2103.

MS. JEANTY: Move to reconsider first.

COW SSI ONER JORDAN:  Move to reconsider 2103.

MR TROMBRIDGE: |'Ill second that, Trowbridge.
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JEANTY: So, 21 -- 2021-02 -- sorry.
TROMNBRI DGE: As amended.

2 35

HOPE: Do we need to take a vote?

MS. CGRAVES: Yes. Conm ssioner Jordan noves to
reconsider and if M. Trowbridge seconded it, the
Motion to Reconsider and now the notion -- we need a
nmover and a seconder for the actual notion

COW SSI ONER JORDAN: | nove it -- nove the
actual notion for --

HOPE: Do | have a second, please?
BENDROSS- M NDI NGALL:  Bendr oss- M ni ngal | .
G MENEZ: @G nenez.

SRR

HOPE: Thank you. Any recusal s?

MS. JEANTY: So, who noved now? Because | heard
two voi ces.

COW SSI ONER JORDAN:  Jor dan

M5. JEANTY: kay.

DR BENDROSS- M NDI NGALL: And Dr. Bendross-
M ndi ngal | .

MS. JEANTY: | got it. Thank you.

MR HOPE: (Okay. So, Resolution 2021-02.
Aut hori zation to negotiate and execute a contract
with Arnstrong Creative Consultant, Inc. for event
pl anni ng services in a total amunt not to exceed

$290, 000 for a termof 11 nonths, conmencing on
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Novenber 1st, 2020 and endi ng on Septenber 30t h,
2021, with four remaining 12 nonth renewal subject to
annual funding appropriation. Any discussion on this
subject? |If none, all in favor?

ALL: Aye.

MR HOPE: Any opposed? The resolution passes.
All right. So we were at -- okay. Resolution
2021- 05.

Aut hori zation to accept a $192, 600 contri bution
from M am Beach Chanmber Foundation, the fiscal agent
for the City of Mam Beach and neighboring
muni ci palities, and to negotiate and execute a
contract renewal w th Borinquen Medical Health
Center, a funding school base health provider to
provi de behavi oral health enhancenent in all eight
public schools in Mam Beach at a cost equal to the
sanme dollar anount for a term of nine nonths,
commenci ng retroactively Cctober 1, 2020, and endi ng
June 30th 2021.

And if | pronounced the nedical center nanme
incorrectly, sonmeone would have to help nme with that.
Al right. Can | have a notion, please?

MR TROABRIDGE: [|'Il nove it Trowbridge.

MS. VELLER:  Second, Weller

MS. G MENEZ: Second, G nenez.
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MR. HOPE: Thank you. Any recusals? Ckay. if
none, any di scussion?

MR HAJ: Steve, if | may. 1'd just like to
t hank M am Beach and Dr. Rosenfeld for their
| eadership. Since 2013, they raised noney to bring
addi tional support to nental health well before
mental health was an issue, or at |east tal ked about
widely in this community.

So I'd like to thank M am Beach for being
proactive and we're happy to receive the dollar
amount of 192,000 to go back to support children in
the Mam Beach comunity.

MR HOPE: Thank you, sir. Appreciate it. Any
further discussion? If none, all in favor?

ALL: Aye.

MR. HOPE: (Qpposed? The resol ution passes.
Resol uti on 2021- 06.

Aut hori zation for the expenditures of use for
menbership in the Florida Children's Council, Inc.,
FCC in a total anmount not to exceed $110,000 for a
termof 12 nonths, commencing retroactively Cctober
1, 2020 and endi ng Septenber 30th, 2021. Can | have
a notion, please?

DR. BAGNER  So noved, Bagner.

DR. BENDROSS- M NDI NGALL: Move it, Bendross-
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M ndi ngal | .

DR BAGNER: I'll second it, Bagner.

MR HOPE: Any recusals? Does the staff have
any contribution and if not, any discussion?

MR HAJ: Steve, this will be quick. As -- just
to rem nd everybody, we know that Al achua received
the Children's Trust in |ast year. And we have two
nmore going to the ballot in Novenber 2nd, Leon county
and Escanbi a County.

So hopefully, we will have two nore children's
service councils in the state of Florida.

MR. HOPE: Thank you, sir. Al in favor?

ALL: Aye.

MR HOPE. Any opposed? Thank you very much.
The next resolution which was added the | ease
agreenent sanction. The |ease that the Children
Trust currently has with the United Way, is com ng up
for renewal Novenber 20th.

And in the resolution back in May, which was
approved for presentation to the Board was to extend
the | ease for the period 2020 -- Novenber 2020 to
2025, which is a five year period.

The terns and conditions are the sane except for
a two percent annual increase, and I will have the

CEO provi de sone additional information on this
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subj ect .

MR HAJ:. Steve, thank you. W brought the
| ease renewal to the Finance Commttee |ast year to
renew our |ease where we're currently at. W got
approved by the Finance Comnmttee. W did not get
approval to the Board.

It is comng back for the annual renewal now,
and we nust get full Board approval so that we can go
ahead with a payment. And we also did renegotiate
with United WAy to renove the two percent increase.

MR HOPE: Thank you very nmuch. Al right. Any
recusal on this resolution?

M5. DONWORTH:  Yes, Mary Donworth. | work for
United Wy, so |I'mgoing to recuse.

MR HOPE: Thank you, nma'am Any di scussion on
the subject? If none --

M5. KOBRINSKI: You need to -- |'msorry. D d
you have a notion and a second?

MR HOPE: Can we have a notion --

COW SSI ONER JORDAN: | nove -- | nove the itens
to Chair.

MR. HOPE: Can we have a second, please?
BENDROSS- M NDI NGALL:  Second.

HOPE: Thank you.

5 2 2

KOBRI NSKI :  Who i s the second?
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DR BENDROSS- M NDI NGALL:  Bendr oss- M ndi ngal |

MS. KOBRI NSKI: Thank you.

COW SSI ONER JORDAN:  Bar bara Jordan

MR HOPE: Again, any for the discussion? |If
none, all in favor?

ALL: Aye.

MR HOPE. Any opposed? The resol ution passes.
And that concludes the Finance Commttee presentation
for today. Thank you very nuch, M. Chair. Back to
you.

MR, HOFFMAN:  Thank you, M. Hope. W' Il turn
it over now to Panela Hollingsworth, the Chair of our
Program Services and Chil dhood Health Committee.

Pamel a?

M5. HOLLI NGSWORTH:  Thank you, M. Chair. Good
afternoon directors, staff and visitors, guests
today. The Program Services and Chil dhood Heal th
Committee met on the sixth of October to consider the
resolutions that we bring before you today.

Resol uti on 2021-07. Authorization to negotiate
and execute a contract anmendnent with Mam Dade
County Community Action and Human Servi ces
Departnent, (CAHSD), for a contract extension for
mat ch funding for the federal Early Headstart
Chil dcare Partnership, (EHS/CCP) Gant in a total
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anount not to exceed $637,500 for a term of nine
nmont hs, commenci ng Novenber 1, 2020, and ending July
31st, 2021. WMy | have a notion, please?

JUDCE PRESCOTT: Prescott noved.

MS5. G MENEZ: So npved, G nenez.

MS. JEANTY: Wo noved?

M5. HOLLI NGSWORTH:  |' m not - -

COW SSI ONER JORDAN:  Sal ver noved it.

JUDCE PRESCOTT: And then Prescott was second.

MS. HOLLI NGSWORTH:  Ckay. Very good. Thank

you.

COW SSI ONER JORDAN:  Recusal .

M5. HOLLI NGSWORTH:  Recusal s?

M5. JEANTY: | will call you back and get the
recusal s.

MS. HOLLI NGSWORTH:  Neimand first, and | believe
it was Prescott second. |Is that -- was that your

guestion, Miriel?

MS. JEANTY: Yes. Thank you nuch.

MS. HOLLI NGSWORTH:  Thank you. Are there any
recusal s?

COW SSI ONER JORDAN:  Jordan, recuse.

M5. HOLLI NGSWORTH:  Thank you. Moving into
di scussion. Cbservations?

M5. GRAVES:. | apologize for interrupting. Just
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wanted to | et Conm ssioner Jordan know that Trust
Staff check would be the Conm ssion on Ethics, and
she does not have to recuse on this.

COW SSI ONER JORDAN:  Wonder ful .

M5. HOLLI NGSWORTH:  Yes, good news. (Good news.
Thank you, Shani ka. Di scussion fromthe Board?
Heari ng none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH:  Are there any opposed? The
resolution carries. Resolution 2021-08.

Aut hori zation to negotiate and an execute an
retroactive contract with the Public Heath's Trust of
M am Dade County D/ B/ A as Jackson Health System in
a partnership with the University of Mam Mller
School of Medicine to inplement Mam's Injury Free
Coalition for Kids in a total amount not to exceed
$408, 000, for a termof 12 nonths, commencing Cctober
1, 2020 and endi ng Septenber 30, 2021. My | have a
noti on, please?

M5. G MENEZ: So npved, G nenez.

DR BAGNER  Second, Bagner.

M5. HOLLI NGSWORTH:  Can we say - -

DR BAGNER 1'll second. Bagner said it’'s
fine.

M5. HOLLI NGSWORTH:  Ckay. G nenez first and
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Bagner second. Are there any recusals? Moving into
di scussion. Coments fromthe Board?

DR. BAGNER | just have a brief coment to say
that |I'm pleased that we're -- we have this effort,
as unintentional injury is the |argest cause of
norbidity and nortality anong ki ds.

So |'mpleased with these efforts and |I'm
pl eased to al so hear that they have expanded their
information to provide to famlies around safety
around COVID-19. So |I'm highly supportive of this
resol ution.

M5. HOLLI NGSWORTH:  Thank you, Dan. Furt her
di scussion? Hearing none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed? The
resolution carries. Resolution 2021-09.

Aut hori zation to renew a service agreenment wth
Kristie House Inc. for a local funding match to
support an abuse prevention efforts, hunman
trafficking awareness training, and victimservices
in a total ambunt not to exceed $150, 251 for a term
of ten nonths, commenci ng Decenber 1, 2020, and
endi ng Septenber 30, 2021. My | have a noti on,
pl ease?

JUDGE PRESCOIT: Prescott so noved.
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MR. HI NCAPIE: So noved, Hi ncapie.

MS. HOLLI NGSWORTH: That's Prescott first, and
Hi ncapi e second.

MR H NCAPIE: Yeah.

M5. HOLLI NGSWORTH:  Are there any recusal s?

MR, HOPE: Steve Hope.

M5. HOLLI NGSWORTH:  Thank you, Steve. Moving
into discussion. Hearing none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH:  Are there any opposed? The
resolution carries. Resolution 2021-10.

Aut horization to renew a service agreenent with
the Mam Dade State Attorney's Ofice for |ocal
funding match to support an anti-human trafficking
canpai gn, and to increase services for victins of
human trafficking in a total amount not to exceed
$166, 667 for a termof ten nonths, commencing
Decenber 1, 2020, and endi ng Septenber 30th, 2021.
May | have a notion, please?

MS. VELLER: So noved, Weller.

MS. G MENEZ: So noved, G nenez.

MR. HI NCAPI E: Second, Hi ncapie.

M5. HOLLI NGSWORTH:  Ckay. | could not hear.
Let’s try that again. W have a notion first.

M5. JEANTY: G nenez noved and Hi ncapi e seconded
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MS. HOLLI NGSWORTH:  Perfect. If you have it |'m
happy, Muriel. Thank you. Are there any recusals?

And t hen di scussi on?

MS. JEANTY: Yes, Laura Adans.

M5. HOLLI NGSWORTH:  Laura Adans is recusing?

MS. JEANTY:  Uh- huh.

MS. HOLLI NGSWORTH: Ot her recusal s?

MS. JEANTY: | don't know if she was here or
not .

MS. HOLLI NGSWORTH:  |'s she here?

MS. JEANTY: Yes, she is but she’s nuted.

M5. HOLLI NGSWORTH:  So Ms. Adans, you'll be
recusing fromthis notion? Let’s see. | don't see.

| can’t see her on ny screen. QOher recusals? Let’s
nove into discussion. Hearing none, all those in
favor?

ALL: Aye.

MS. HOLLI NGSWORTH:  Are there any opposed? The
resolution carries. And that concludes the
resolutions that the prograns commttee is bringing
to the board today. Back to you M. Chair.

MR HOFFMAN:.  Thank you. And just as a
rem nder, please keep your video on so that we can

keep you in attendance.
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kay. So, next we have again, a series of
resolutions that are being brought directly to the
Board. The first is Resolution 2021-11

Aut hori zation to negotiate and execute a funder
col  aboration contract wwth the Mam Foundation as
the fiscal agent for Mam Connected in a total
amount not to exceed $150,000 for a termof 11
mont hs, commenci ng Novenber 1, 2020 and endi ng
Sept enber 30th, 2021 with two possible 12 nonth
contract renewals. Jim could | have you or staff
just provide a brief -- on this?

MR HAJ: Sure. Ken, we had tal ked about it
several nonths ago in our social equity work about
that and future retreats in the past too, about the
connectivity issue in | ow inconme nei ghborhoods, even
if achild has a | aptop, being able to junp on to the
i nt ernet.

And this has been an inportant issue of this
Board and others in the comunity. So we had an
opportunity to partner with several people, and if
you see in the reso, for a total amount right now of
$5.4 mllion, with the county approving a $5 mllion
for this project.

And we are -- our hope is to get -- there are

others that we think that we can drawin to
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significantly increase the funding to connect across
t he 60,000 children and famlies to the internet. So
that is the reso before for you, M. Chair.

MR HOFFMAN. May | have a notion for this

resol uti on?

2

BAGNER. So noved, Bagner.

NEI MAND:  Second, Nei mand.

HOFFMAN:  Are there any recusal s?
BENDROSS- M NDI NGALL: Bendr oss- M ndi ngal | .
HOFFMAN:  Thank you.

S

HAJ: M. Chair, we also have severa
others. Conm ssioner Jordan, Dr. Abrahante, Ti onbe,
and Sandra West woul d need to recuse on this.

COW SSI ONER JORDAN: I f you insist. Ckay.

MS. JEANTY: Dr. Abrahante?

DR ABRAHANTE: (kay, recuse.

MS. JEANTY: Sandra West?

MR HOFFMAN:  Thank you. Any di scussion?

DR BAGNER: I'Il just add that | commend these

efforts, especially in light of the current pandemc
that so many children and famlies are receiving
services virtually. And this is such a critica
infrastructure for themat this tine.

MR HOFFMAN. Al right. Thank you. Any other

comments, questions? Al those in favor?

Laws Reporting, Inc. 305. 358. 2700
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ALL: Aye.
MR. HOFFMAN:.  Any opposed? OCkay, the notion

carries. Resolution 2021-12.

Aut hori zation to negotiate and execute a match

contract wth Mam Dade County for the sixth year of

the Summer Youth Internship Programin a total

not to exceed $1,500,000 for a termof 12 nonths.

Do

March 1, 2021 and endi ng February 28th, 2022.

have a notion to that effect?

MS. G MENEZ: So noved, G nenez.

MS. CRI MES-FESTGE: Second, Ginmes-Festge.

MR. HOFFMAN.  Thank you. Any recusal s?

DR BENDROSS- M NDI NGALL:  Bendross- M ndi ngal | .
MR, HOFFMAN:  Thank you.

MR HAJ: M. Chair, it's the sanme refusals from

| ast reso. Conmm ssioner Jordan, Dr. Abrahante,

Ti onbe, and Sandra.

trenendously successfu

MR HOFFMAN:  Ckay.

DR. ABRAHANTE: Recusal, Abrahante.

MR HOFFMAN:  Yes.

MS. KENDRI CK-DUNN: | recuse, Tionbe Kendri ck.
MS. JEANTY: You’'re here.

MS. WEST: Recusal, Sandra West.

MR HOFFMAN.  Ckay. Thank you. This is been a
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the for the county. Jim do you have any comments
you'd like to bring on this?

MR HAJ: For those board nenbers who have been
here for years, you know, the great success of how we
went from 1200 students in a sunmmer internship to
cl ose to 3, 000.

This year, the past year, obviously was quite
challenging, noving to a virtual nodel but this is
for next summer.

We're hoping to get over 3,000 students and |I'd
| i ke to thank Conmi ssioner Jordan and others for
| eaders fromthe county and the school systemto
start this nmany years ago.

MR HOFFMAN:  Any ot her comments or questions?
kay. Al those in favor?

ALL: Aye.

MR HOFFMAN.  Any opposed? Thank you. The
nmotion carries. Resolution -- the next resolution is
2021-13.

Aut hori zation to negotiate and execute contract
renewals with 11 providers identified herein to
deliver high quality sumrer canp services for 930
el ementary school children in a conbined total anount
not to exceed $1, 435, 523.

Each for a termof up to six nonths commrenci ng
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March 1, 2021 and endi ng August 31, 2021, for summer
only prograns. Two renmining renewals subject to
annual funding appropriations. Do | hear notions to
that effect?

MS. DONWORTH:  So noved - -

MR TROABRIDGE: [|'Ill nove, Trowbridge.

MS. DONWORTH:  Second, Donwort h.

MR. HOFFMAN. Thank you. Any recusals? Ckay.
Any questions or conments?

MS. JEANTY: Dr. Mndingall is supposed to
recuse.

MR, HOFFMAN: |'m sorry?

MS. JEANTY: Dr. Bendross-Mndingall for this
resol ution.

DR BENDROSS- M NDI NGALL: Yes. | -- did I not
say it?

M5. JEANTY: If you're saying it now.

DR. BENDROSS- M NDI NGALL: Yes, | am Thank you

MR. HOFFMAN.  Thank you. Thank you, Miriel.
Any ot her questions or comments?

MR SALVER: Ken? It’'s lIsaac. | just -- |
t hi nk procedural |y when peopl e recuse thensel ves,
t hey should disclose publicly why they're recusing.

MR HOFFMAN. Ckay. May | have the -- can we

have t he reason for recuse?
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MR HAJ: Ken if | may? |'mnot sure why
Bendross-M ndingall -- Dr. Bendross-M ndingall has to
recuse on this one. Miriel, this is on 13?

MS. JEANTY: This is on -- yes, on 13.

DR BENDROSS- M NDI NGALL: Because of the
el ementary school children?

MS. JEANTY: Right.

DR. BENDROSS- M NDI NGALL:  Ji nf

MR HAJ: Yeah, | don't see a need to recuse but
' mnot sure what you're -- soneone's |ooking at, so
for safety | suggest you recuse because | don't --

DR BENDROSS- M NDI NGALL:  Yeah.

MR HAJ: | don't see the need.
DR BENDROSS- M NDI NGALL: Ckay. Well, let's go
wth safety, Jim if that's okay. |[I'll recuse.

MR HOFFMAN.  Sorry, Isaac. W can't answer the
question this tine, but for the future we will ask
everyone who recuses to state the reason.

DR. BENDROSS- M NDI NGALL: Ckay. WII do.

MR HOFFMAN:  Any questions or comments on the
resolution? GCkay. Al those in favor?

ALL: Aye.

MR HOFFMAN:  Any opposed? OCkay, the notion
carries. Resolution 2021-14.

Aut hori zation to negotiate and execute contract

Laws Reporting, Inc. 305. 358. 2700
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renewal s with 17 providers identified here in, to

deliver high quality sunmmer canp services to 1,520

youth in the total amount not to exceed $2,597, 209

each for a termof six nonths, comencing March 20 --

March 1, 2021 and endi ng August 31, 2021, with two

remai ni ng renewal s subject to annual funding

appropriations. Can | have a notion to that effect?
MR TROWABRI DCE: Mdved, G nenez.

HOLLI NGSWORTH:  So noved, Hol | i ngswort h.

JEANTY: Second? So, who seconded it?

TROMWBRI DGE:  Hol I'i ngsworth

JEANTY: Thank you

HOLLI NGSWORTH:  Thank you, Mark.

TROMWBRI DGE:  You' re wel cone.

2355 35 0

HOFFMAN: Any recusal s?

DR NEI MAND: Nei mand, recusal. 1|'man enployee
of M am - Dade Col | ege.

MR HOFFMAN:  Thank you.

DR JI MENEZ- HERRERA: I'mall -- this is
Jinenez-Herrera. |'malso an enpl oyee of MDC.

MR HOFFMAN:  Thank you.

MR. HAJ: According to the Ethics Comm ssion,
you do -- no one has to recuse on these resos.

MR HOFFMAN. Ckay. Any other recusals? No,

not according to the Ethics Conm ssion.
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Any di scussion or questions? All those in
favor?

ALL: Aye.

MR HOFFMAN. (Ckay. Any opposed? The notion
carries. The next resolution is 2021-15.

Aut horization to negotiate and execute contracts
with eight providers identified herein, to provide
early intervention summer canp services for 635
children, birth to five years of age, in a total
amount not to exceed $2,217,499, for a termof six
nmont hs commenci ng March 1, 2021 and endi ng August 31,
2021 wth two renai ning renewal s subject to annua
fundi ng corporations. Do | hear notions to that
effect?

JUDGE PRESCOIT: Prescott, noved.

o

VELLER  So noved, Weller.

JI MENEZ- HERRERA:  Ch.

HOFFMAN: A second?

HI NCAPI E: Second, Hi ncapi e.

HOFFMAN:  Any recusal s?

JEANTY: |'msorry, who noved?

GRAVES: Judge Prescott.

HOFFMAN:  Prescott. Judge Prescott.
BAGNER: Recused, Bagner. Enployed by Fl U

23295533

HOFFMAN:  Thank you. Any other recusal s?
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kay. Any questions or comments? All those in
favor?

ALL: Aye.

MR HOFFMAN.  Any opposed? The notion carries.
Resol uti on 2021-16. Authorization to execute a
contract amendnent with Ayuda, Inc. to replace a
subcontractor and contractor nunmber 2114-1040. Can
have a notion to that effect?

DR. JI MENEZ- HERRERA: Moved, Dr. Jinmenez-
Herrera.

MR HOPE: Second, Steve Hope.

MR. HOFFMAN.  Thank you. Any recusal s?

DR NEI MAND: Recusal, Neimand. Wait, which one
are we up to, |I'msorry?

MR HOFFMAN: W' re doi ng 2021-16.

DR. NEIMAND: |'msorry.

MR HOFFMAN:  Any questions or comments on this
nmotion? Al those in favor?

ALL: Aye.

MR HOFFMAN:  Any opposed? kay. The notion
carries. Resolution 2021-17.

Aut hori zation to execute a data coll aboration
and sharing agreenent with the University of Mam as
part of the Mam Dade Integrating Data for

Ef fectiveness Across Systens (I DEAS) Consortium for
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Children to coll aborate and share data through an
early chil dhood services (birth through age eight)
t hrough Integrated Data Systemin order to identify
and address children's school readi ness needs.

To i nprove services and resources needed to neet
t he needs of children, achieve continuous inprovenent
across progranms, and naeke inforned policy decisions

in Mam Dade County. Do | hear notion to that

effect?

MR. H NCAPIE: So noved, Hi ncapie.

MR HOFFMAN.  Ckay. Second?

MS. WELLER: Second, Weller

MS. G MENEZ: Second, G nenez.

M5. JEANTY: kay. So, who noved?

MR. HOFFMAN.  Nel son Hi ncapie and Karen Wl | er.

MS. HOLLI NGSWORTH:  Thank you.

MR HOFFMAN.  Thank you -- second. Any
recusal s?

DR BENDROSS- M NDI NGALL: Bendr oss- M ndi ngal | .

MS. HOLLI NGSWORTH:  |' m recusi ng, Hollingsworth.
| work for the Early Learning Coalition.

MR. HOFFMAN.  Thank you.

MR HAJ: M. Chair, if | may chime in. There's
no recusals on this as well.

DR. BENDROSS- M NDI NGALL: Ckay. Thank you
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again, Jim

MR HAJ: There's no -- you' re welcome. No need

to recuse.

DR BENDROSS- M NDI NGALL:  Thank you, Jim

MR. HOFFMAN. No conflicts requiring recusals.
OGkay. Thank you. Any questions or comments? Al
those in favor?

ALL: Aye.

MR. HOFFMAN:  Any opposed? OCkay, the notion

carries. Myving to notion -- Resolution 2021-18.

Aut hori zation to negotiate and execute contracts

with 22 providers identified herein, and sel ected
followng a conpetitive solicitation for innovative
services to pilot or test new ideas or nethods that
have potential to advance the Children's Trust
mssion in a total amount not to exceed $1, 645, 000
for a termof 12 nonths, comencing January 1, 2021
and endi ng Decenber 31, 2021. Do | hear notions to

that effect?

MS. G MENEZ: So noved, G nenez.
HOFFMAN:  Thank you.
JEANTY: |I'msorry. \Wo noved, Jinenez?
GRI MES-FESTGE: "Il second, Gines-Festge.

HOLLI NGAMORTH:  Thank you.

25 5 o D

HOFFMAN:  Thank you. Any recusal s? The
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|ist of providers -- Jim | don't know if you have it
put on this for the list of providers for the
resol ution.

MR HAJ: Constance --

MS. COLLINS: Constance Collins, | want to
recuse. |'mthe volunteer present and executive
director of the Lotus House Wnen's Shelter.

MR HOFFMAN:  Thank you

DR NEIMAND: | need to recuse. |'man enployee
of M am - Dade Col | ege.

MR HAJ: Madam Chair -- Dr. Neinmand, you do not
need to recuse. The only one on this one is
Constance Col I'ins who needs to recuse.

MR HOFFMAN.  Ckay. Any questions or coments
about this resolution?

MR HAJ: M. Chair, may |?

MR HOFFMAN:  Yes?

MR HAJ: So as you may recall, we rel eased the
| nnovation | TN, January, February. It was rel eased
right before COVID hit. So we put a pause on the
rel ease, and we hel d back.

W re-rel eased, and we al so added a soci al
equity lens -- is also -- and al so assi stance for
COVID during these trying tinmes, and to find new

i nnovati ve i deas.
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And we have 287 application pre-apps. W invite
a 59 to subnmit a full application and 47 had
submtted, and we're recomendi ng 22 for funding.

But | think we have an amazi ng opportunity, and
| think you see a |arge group. You have 89 people on
the call listening and that many of these are from
the Innovation Grant that are listening in.

| think it's exciting of what we're entering
into with these I nnovation proposals to see what
cones out. We've had great success in the past with
i nnovati on proposals, and we have great confidence
that we're going to have great success within this
group as well.

MR HOFFMAN:  And if you've had a chance to | ook
at the list, there's a lot of very interesting ideas
and projects. And I'd like to thank the staff and
the Trust for having set aside the Innovation funds
over the last several years to encourage the Board to
do this as it has resulted in a lot of exciting
opportunities for our comunity. Are there any
questions or comments on the resolution? GCkay, al

t hose in favor?

ALL: Aye.
M5. KOBRINSKI: I'msorry. Jim | believe that
Ms. Nei mand does have to recuse. There's a -- I'm
Laws Reporting, Inc. 305. 358. 2700
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sorry. Can you just give us a mnute? This is 2021-
187

MR HAJ: Yeah.

DR NEIMAND: | did recuse.

MS. COLLINS: Yeah. |It’'s Constance Collins,
Bagner, and Nei nand.

DR JI MENEZ- HERRERA: It -- does it --

DR BAGNER If | may --

DR JI MENEZ- HERRERA: Dr. Jinmenez-Herrera. |
also work for the Mam Dade College. Do | need to
recuse nysel f?

MR, HOFFMAN.  No, |'m sorry.

M5. SPECTOR The resolution is up above one,
and the Friends of the Underline is partnering with
M am Dade Col | ege.

DR BAGNER: And | have a question for counsel
| was told that I do not need to recuse for this one
because the -- it's not affiliated with the center
that |'maffiliated with at FIU.

M5. KOBRINSKI: Just a second. I'msorry. It
says Dr. Neimand does not -- is not part of the
departnent that’'s receiving the funding, and so is
M. Bagner, Dr. Bagner. Apol ogies.

MR HOFFMAN: | hope so. W'’re good then. Any

-- |1 think we took a vote, didn't we?

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N o o A~ w N

N N NN NN P P P R R R R R, E
o0 A W N P O © W ~N O 00 » W N P+~ O

Meet i ng Cct ober 19, 2020 Page 54

JUDGE PRESCOIT: Yes.

MS. JEANTY: Yes, we did.

MR HOFFMAN.  Yes, we did. kay. So, the
nmotion carries. That noves us to 2021-109.

Aut horization to rel ease conpetitive
solicitations in alignnent with the Board's strategic
pl an and projected avail able funding across nultiple
priority investnent areas that have funding ending in
the 2021 fiscal year. Do | have a notion to that
effect?

MS. DONWORTH:  So noved, Donwort h.

DR. BAGNER  Second, Bagner.

MR HOFFMAN. MR HOFFMAN: | don’t think
there's any need for recusals on this one. Any
guestions?

MR TROABRIDGE: M. Chairnman, Mark Trowbridge
here. Just a question related to this cycle. This
will again follow our strategic plan of five-year
cycles, correct?

MR HOFFMAN:  Correct.

MR, TROWABRI DGE: Thank you

MR. HOFFMAN.  Any questions or conments
additional ? Ckay. Al those in favor?

ALL: Aye.

MR HOFFMAN:  Any opposed? kay. The notion
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carries. Before |l turn it over to Jim 1'd just like
to thank everybody for their participation again.

This -- we will see what happens in Novenber.

W would |ike to, obviously have the Board
participation in everything that we do at the Board
| evel .

If we're not able to get a quorum and we need
to, we will try and take action at the executive
conmttee level. But | do appreciate everybody
participating to the extent they can.

W need to work a little bit on our notion
coordination and our votes so that we can all vote at
the sane tine.

"1l turn it over to you, Jim and then we'll
close the neeting after your report. Thank you

MR HAJ: M. Chair, thank you. | just wanted
to -- on the back of the agenda, the CEO report,
you'll see the quarterly CEO reports are on page 70
through 72, as well as the enmergency fund is on page
73.

The amendnent report is added, which we bring
back quarterly to the board, and you had nenti oned
Spooky Synphoni es on October 25th. The Chanpions for
Children, we will be film-- many of us are filmng

tomorrow, but it will be aired on Decenber 19th, 2020
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at 6 p.m, and the board retreat will be on Thursday,
February 25th. Thank you, M. Chair.

MR HOFFMAN. Ckay. Thank you. Mdtion to
adj ourn.

COW SSI ONER JORDAN:  So noved.

DR BENDROSS- M NDI NGALL:  Second.

MR. HOFFMAN.  Thank you. Al in favor?

ALL: Aye.

MR, HOFFMAN:  Perfect.

COW SSI ONER JORDAN:  No.

JUDGE PRESCOTT: Muriel, check your chat,
pl ease.

MS. JEANTY: | send you an emil.

JUDGE PRESCOTT: Okay, thank you.

MR. HOFFMAN:  Bye.

(Whereupon, at 5:04 p.m, the neeting was adjourned.)

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng Cct ober 19, 2020

Page 57

CERTI FI CATE OF TRANSCRI BER

The above and foregoing transcript is a true and

correct typed record of the contents of the file, which

was digitally recorded in the proceeding

identified at

t he beginning of the transcript, to the best of ny

ability, know edge, and beli ef.

Signed this 16th day of Novenber, 2020.

Brenda Saliba

Brenda Sal i ba, Transcri ptioni st
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