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THE CHI LDREN S TRUST BOARD COF DI RECTORS MEETI NG

The Children's Trust Board of Directors
Meeting was held on April 20, 2020, conmmenci ng at
4:00 p.m, at 3150 Sout hwest 3rd Avenue, United Wy,
Ryder Conference Room M am, Florida 33129. The
nmeeting was called to order by Mark Trowbri dge,

Chair.
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PROCEEDI NGS
(Recording of the neeting began at 4:03 p.m)

MS. JEANTY: Judge Prescott, good afternoon.

M5. BOHORQUES: Ckay, we're live now.

M5. JEANTY: N neteen.

PASTOR DUNN: Hel | 0?

M5. JEANTY: Hell o?

PASTOR DUNN: Hel |l 0?

M5. JEANTY: That’'s Pastor Dunn.

MR, HOFFMAN:  Muriel, did you confirmthat we
have a quorunf

M5. JEANTY: W have a quorum We have 19 people
pl us Pastor Dunn’s on the phone. That's 20 or 21
Karen’s here. Yes, we have a quorum

MR, HOFFMAN:  We have a quorum  Ckay. Al
right. Gve ne one second to get ny -- this thing
adj usted here. Ckay.

Vell, welcone. We’'IIl bring the neeting to order
then. At the outset of the neeting, | just wanted to
first all welcone all of our directors to our first
virtual neeting.

We did have a virtual neeting of the executive
commttee a couple of weeks ago, and we’ve had virtua
commttee neetings since that tine, so we're | guess

up and running in the new world as a Board. So, |
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appreci ate everybody that’s in attendance for show ng
up.

Qoviously, thisis -- we're still in an
extraordinary time. W don't really have -- although
| see Lourdes there. Maybe she can give us sone
insight, but I don't see any near-termend to at | east
our adjustnents that we need to nake to getting
together. And again, | appreciate everybody | oi ning
us this way.

So, the Trust has been very busy since the Board
of last nonth, alnpbst two nonths ago. Staff, since
the Corona virus pandem ¢ and hone orders has been up
and running al nost immedi ately and they’ ve been
running in the virtual node, so | think we can be
commended for that.

Jimwill give us areport in just alittle while
about sonme of the activities. | think you all also
got a report about a week or so ago from Ji mon
activities of the Trust since we had | ast net.

But they are substantial, and | think we ve done
everything fromspending a lot of tinme and effort
trying to nake sure that our providers are able to
survive or able to adapt in this new environnent.

And nost inportantly will be in position to be

ready and able to go when they’'re able to start
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perform ng services and sone of our providers are in
fact perform ng services.

You'll hear in a few mnutes a report on an
assessnent survey that was done for all of our
provi ders about their operations and how they’' re
survi vi ng.

W -- | did participate about a week ago |
believe, in a provider town hall to over 500 providers
and others showed up. It was very inpressive both to
hear our staff helping out and |istening to our
providers as well as a couple of our providers
partici pated and gave their experiences and their
views -- shared their adaptations with other
provi ders.

You also wll hear fromJimshortly about sone
enmer gency fundi ng requests and energency funding s
t hat have been approved and other things that we're
doing again to ensure that our providers are able to
do busi ness when this all hopefully ends.

So, with that | think we’ll bring the neeting to
order. Just want to go through a couple of itens
first. First, is there any public coment, Miriel?

M5. JEANTY: Yes. |'ve just been advised that
there is a public coment from Mari a Esteban.

MR. HOFFMAN: Is this person allowed -- able to
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make that comment ?

&

5 3 5 D

IVS.

YOUNG |'m here.

HOFFMAN:  Hi .

YOUNG. Hell o.

HOFFMAN: Pl ease.

JEANTY: Pl ease identify yourself.

ESTEBAN. My nane is Maria Esteban and |'m

fromTiny Town Daycare Center.

V5.
IVS.
IVS.
VR.
V.

JEANTY: Okay. W can hear you. Go ahead.
ESTEBAN. Can you hear ne now?

JEANTY: Yes. W can hear you.

HOFFMAN:  Yes, we can.

ESTEBAN. | am Maria Esteban and | amthe

programdirector for Tiny Town Daycare Center. Anna

Sanchez is ny contract manager.

V5.
V5.
IVS.
V5.
nysel f?
IVS.
you have
V5.

conment .

JEANTY: Ckay.

ESTEBAN. | have a year-round program
JEANTY: Go ahead.

ESTEBAN. |'msorry. | just introduce

JEANTY: Yes, but what is your coment? Do
a conment ?
ESTEBAN: Ch, no. No, | don’t have a

|"msorry. | just wanted to introduce

nmyself to the people.
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M5. JEANTY: Oh, okay.

M5. ESTEBAN:. Thank you.

M5. JEANTY: (lnaudible) 6:11.9. | don’'t have
any ot her people who wi shes to comment.

MR. HOFFMAN:. Let ne unnute nyself. Before we go
on to the approval of the mnutes, | want to take care
of one itemwhich is a waiver of the by -- of one of
our existing bylaws that allows us to conduct this
neeting electronically.

As many of you know, and certainly those that
have been at our prior electronic neetings, until
March 20t h when Governor DeSantis suspended the
application of Florida Statutes that required a quorum
to be physically present at governnental neetings we
were not able to have a neeting like this wthout a
physi cal quorum present.

So, the governnent -- |I'msorry, the Governor
aut hori zed | ocal governnent bodies to utilize
comruni cati ons mnedi al technol ogy such as tel ephonic
and video conferencing like this.

Qur bylaws currently have a prohibition that
mat ches what the role was before the governor’s order
that would require a quorumto be physically present,
and our bylaws al so prohibited a director who

participated in neetings that wasn’t physically
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present from speaking or voting.

So, | just wanted to before we get started, at --
we did have an executive commttee neeting as |
nmenti oned about a week-and-a-half ago, and we did
adopt a nunber of itens that we will ratify at this
neet i ng.

But one action that again, to properly conduct
this nmeeting that | want to take care of at the outset
is aresolution that was passed by the executive
comrittee that for so | ong as Executive Order 20-69
remains in effect the follow ng shall apply.

Al nmeetings of the Children’s Trust Board of
Directors and any commttee of the Board nay be
conduct ed by communi cati ons nmedi a technol ogy such as
t el ephoni ¢ and vi deo conf erenci ng.

Al directors may attend and may fully
participate in i.e. vote and speak at any such neeting
by communi cati ons nedi a technol ogy, and all such
neetings shall be held in a manner that conplies with
ot her applicable requirenments including Florida
Sunshi ne Law.

So, if you don't mnd if | could have one of our
directors to adopt that.

M5. NEI MAND: So, noved, Nei mand.

MR. HOFFMAN.  Thank you. Do we have a second?
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MR. BAGNER: Second, Bagner.
MR. HOFFMAN:. Ckay. And all those in favor, you

may unnmut e yoursel ves and speak.

ALL: Aye.
MR SALVER: | saac Sal ver, resolution. Because |
was |i ke about, you know, three -- you know, it’s

about three years comng, and I'd just like to nake a
correction if | nmay because the Children’s Trust
adopted the county, you know, the country regul ations
regardi ng tel ephoni c communi cations, not State and
clearly not Federal.

There, you know, prior to even the energency
order, there were multiple bodies both, you know,
governnent al and quasi - governnental enployed this type
of communi cation for neetings and | think it’'s a | ong
time com ng.

| don’t think, you know, ny personal opinion is
that it should be mandat ed pernmanent, not just, you
know, when the energency is lifted then, you know, we
go back to status quo. You know, | think this is an
i nportant part of progress.

Unfortunately, it came about in -- under negative
ci rcunstances, but | think, you know, these types of
neeti ngs shoul d be commonpl ace because they’'re

efficient and, you know, it’s convenient.

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng April 20, 2020 Page 14

| tend to agree and as you may recall, this is
sonething that | tried to discuss when we were doi ng
t he byl aws, amendnents a couple of years ago. There
are other reasons why there are inpedinents to hol ding
virtual neetings including public access, rules.

So, | would just like to | appreciate the
coment, but | would just like to for the tine being
take care of this as a tenporary neasure to allow us
to facilitate these neetings.

And again, we can discuss at a future date
bringing a permanent byl aw change, which | do agree
woul d be helpful to the Children's Trust. Thank you.

So, I"'msorry. | said are there any opposed to
t hat nmeasure? Please speak up. GCkay. Let the Mdtion
passes. SoO --

M5. KOBRINSKI: Ken, if | can propose that you
-- once a resolution is proposed and you have a notion
and a second that you permt the Board nenbers an
opportunity to -- and you request a vote. Your permt

for me was an opportunity to voice their opposition.

And then if there's anyone -- and if you're not
opposed, you can renmain silent and the teamw || be --
that the itemw || presune -- that you'll be in favor

of it if you don't voice opposition that way it can

run snoother. That or a roll call, which mght take
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nore timne.

MR. HOFFMAN. Ckay. Well, we have tried rol
calls and they've been a little cunbersone but we wll
-- 1 was, except for Isaac's interjection, was about
to ask whether there were any objections to it which I
did and again, | think that's the same (inaudi bl e,
tone sounding) 12:40.5 had a neeting.

COW SSI ONER JORDAN: Have we done all of ny
items before | turned off?

M5. HOLLI NGSWORTH: Coul d | ask Leigh to repeat
that; to repeat the voting process? Leigh, would you
just say that one nore tine, please?

M5. KOBRINSKI: Sure. Rather than doing a rol
call which we did at executive commttee that takes a
long tinme, when the nmatter cones for a vote, the
chair, the Vice Chair can ask for anyone who's opposed
to the item and that person can speak up and voice
their opposition. Oherwise, they'|ll be presuned to
be in favor of it.

MS. HOLLI NGSWORTH:  And does that -- and that's
for all of the voting on all of the resol utions
t hroughout this neeting; is that correct?

M5. KOBRI NSKI @ Yes.

M5. HOLLI NGSWORTH:  All right.

MR. HOFFMAN:  Lei gh, do have a problemthough --
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we ask for approvals first? Because again, | think
that's sort of a nore traditional way of doing it and
we will give an opportunity for anybody opposed.

M5. KOBRINSKI: That’'s fine.

M5. HOLLI NGSWORTH: So which way are we doing it?
So, we treat it with both -- ask for approvals first
t hen woul d be the usual.

MR. HOFFMAN:.  Just the personal preferences.
That's that woul d be m ne.

MR BAGNER. If | may, M. Chair, if there's --
sonetines as a feature, | don't see it right now, but
a feature to vote yes or no that |I've seen on other
zoomcalls. | -- it's usually where the raise your
hand is and that m ght be a very efficient way to do
essentially a roll call but not go through each of us
one by one.

MR. HOFFMAN:  Yeah, thank you, Dan. W did | ook
into that. Staff |ooked into that, and I think there
were limted --

UNKNOWN SPEAKER: What did you say about M am
Gar dens?

MR. HOFFMAN: It’s done as a survey with --

UNKNOWN SPEAKER: (I naudi bl e) 14:31.7

UNKNOWN SPEAKER:  Yeah, no.

MR. HOFFMAN: Vi vianne, do you want to speak to
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t hat ?
M5. BOHORQUES: (No response.)
MR. HOFFMAN:  No.
MR HAJ: M. Chair --
M5. BOHORQUES: |I'msorry. Go ahead, Jim
MR HAJ: It's just the only thing with the hands

was a way to just to verbally get it on a record. W
want ed to nake sure everybody was confortabl e being
able to use the hand raising and then either sumit up
or verbally put it out there so it's on record.

MR. HOFFMAN:  For purposes of our bylaws, and |
think that -- | think local law, we do need to i nform
fol ks who are in opposition to a neasure specifically,
so and proposal s that are recused.

So, | do think, again, we've |ooked into a couple
of other alternative, and we’'ll try this one and see
how it works.

So, before we go into the rest of the business of
the neeting including the mnutes, maybe Jim this
woul d be a good tine for you to give sort of a
background and update of what the Trust has been
doing. | think that sone of our nenbers haven't heard
this.

MR, HAJ: M. Chair, thank you. As Ken had

nmenti oned, we have had several commttee neetings, but
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we have not had an opportunity to bring the whole
Board up to speed.

| did send an emai |l | ast week, but would like to
go through sone of this, but before |I go through what
the Trust has been doing, |I'd like Lori to kind of go
t hrough a qui ck presentati on because we did reach out
to our providers.

This is a tinme that we do not need to work in
silence, that we need to work with our partners, and
we need to work in conjunction with our partners.

So we surveyed all our partners and | kind of
want to give the Board a kind of general overview of
where we're at and the results of the survey and then
"1l just share if it's okay, I'll lead into a couple
of things that we have been doing at the Trust and
then turn it back over to you. Lori, you ready?

M5. HANSON: Hi, can you hear ne because | | ost
my sound.

UNKNOWN SPEAKER: W can -- | can hear you.

M5. HANSON: Al right. Gkay. |If you -- can you

hear me? |If you can hear ne, |I'mjust going to start
t al ki ng.
We distributed a survey as Jimsaid to -- a

brief survey earlier this nonth to 310 contracted

prograns that represents 168 agencies. W wanted to
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| earn nore about the operational status and the
adaptive practices, as well as any chal |l enges and
supports that they were having during this very unique
time. And we also wanted to ask providers about their
current needs and chall enges that they saw anong
partici pants.

So, go on to the next slide, please. W had a 79
percent response rate. That was really in three
busi ness days and over a weekend, so five cal endar
days, with input fromnore than 250 people. That was
sone prograns had nore than one staff respond and
today, |'mjust going to show you sone of the results
hi ghl i ghts.

W' re going to continue to review these results
and we've al ready been sharing themw th our program
and professional devel opnent providers so that they
can better support our prograns at this tine.

So, you can see hear that -- oh, sorry, just go
back one second. 97 percent of the prograns reported
that they were operating adm nistratively and that was
across all different types of prograns.

So that neans, you know, people were still, you
know, available to respond to us; that they're still
able to sort of process on the adm nistrative side.

Next slide. Just about three quarters of funded
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prograns overall reported delivering sone direct
services nostly in a nodified way, you know, based on
t he social distancing requirenents that we are
adhering to.

The direct service operational patterns did vary
alittle bit nore by initiative. So, what you see on
this chart is that the prograns that focus on serving
parents and famlies are the nost active and
continuing direct services just over 90 percent
reported that they were serving famlies foll owed by
our early childhood prograns and we know sone of those
were still operating.

And then we have our youth devel opnent prograns.
Followi ng there with the ol der prograns, six to 12th
grade prograns, slightly higher than the K five
prograns but again, nostly in virtual format.

These prograns were operating for the nost part,
the majority were saying that they were serving their
enrol |l ed participants, the people that were part of
t he program before they before the crisis hit.

However, nearly 40 percent reported actually
enrolling new participants in services since this
started and sone are also reporting that they're
enrol ling people for future services.

So, we have a nunber of witers who do summer
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programm ng. This is the tine of year that people
sign up for sunmer canps normally. So, sone of that
is still, you know, partially operating in terns of
recruitnment for sunmer and ot her future services.

O course, you could guess when we asked about
what are the factors influencing returning to nornal
oper ati ons nost people noted hey, you know, schools
need to be reopening. OQher factors had to do with
figuring out howto help your -- their clients access
technol ogy, to participate renotely, getting staff
connected renotely.

And then of course, there's a |lot of questions
and anxi ety around what's going to happen for sumrer
prograns dependi ng on, you know, whether -- when and
when energency orders are going to be |ifted.

Go ahead to the next slide. W did ask providers
about their awareness and use of our application for
federal relief, and nore than three fourths of -- oh,
keep in mnd first that since the survey was coll ected
April 3rd to the eighth, these nunbers probably -- we
real i ze have shifted.

We also offered an infornmational webinar on Apri
9th, and we discussed this further and each wll have
-- had a provider who had been through the process at

the neeting on April 10th.

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng April 20, 2020 Page 22

So, we have reached out to those who said that
they either didn't know about what it was, or they
needed hel p, so these are pretty nmuch addressed. W
know that also this is kind of a limting thing now to
because the noney has been used up.

So next slide. One piece of really great news is
that 97 percent or nore than 5,000 staff nenbers who
were reported on in the survey just in aggregate
nunbers were reported to still be having continued
enpl oynent, nostly working renotely.

Only three percent of the staff in these prograns
were reported to either be furloughed, which is
tenporary layoff or permanently laid off.

So we hope that, you know, the Trust’'s conti nued
support has contributed to mnimzing the -- del ayed
the challenges in the community organi zations that are
going to be so needed as we nove ahead in the
comuni ty.

Go ahead to the next slide. So, we asked witers
of tools they're using to communicate with their own
staff and with their participants because as you said,
nost -- as you saw, nost of themare operating in sone
nodi fi ed manner. So -- but you could see that nearly
everyone is using tel ephone, texting, and zoom So, |

t hi nk sonebody said earlier at the neeting they've
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been zoom ng all around today, you know, our providers
are also zoom ng all around.

About half of the providers are al so using
What sApp, and | think that probably just depends on
the participants that they're serving. And then we
have about a third of providers who are using
M crosoft Teans, and maybe even sone face to face
contact, perhaps with their staff nore than their
participants, but also that could be sone of the
prograns that have continued operati ons.

There’'s a few other things that are used for
| esser tines, but this really helps us at |east see
what ki nds of supports m ght be hel pful for providers
i n managi ng these technology tools. Go ahead to the
next one.

So, we asked as | nentioned, about the top
concerns for children and famlies that that providers
were seeing, and there are nmany and varied concerns
t hat were not ed.

But the -- just the top concerns you can see
really relate to a hierarchy of basic needs. So, the,
you know, with the top one being around job security,
food, and shelter, and then followed very closely by
enotional and nental health concerns, and then by al so

educational needs to help children manage school at
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hone.

Go ahead to the next one. Go to the next slide.
Yeah, good. Thank you. So, when we ask providers
about their own challenges that they're facing, of
course, those are al so nunerous but on the whole, we
see that our providers are m ssion driven people.

So, it's not surprising that the top chall enge
reported really facing agencies is about reaching and
continuing to serve participants, continuing to pursue
their own m ssions and support children and famlies.

This was really followed only by concerns about
keepi ng their agencies in business, being able to
operate renotely, which undoubtedly are in service to
the top chall enge, the m ssion driven challenge. Sone
other related needs, also fell inline with these
about concerns to be able to pay staff and to help
participants use digital platfornms.

The next slide. So, the top supports that
providers said they were interested in receiving are
also related to serving and supporting others. So,
first providers recognize the need to support their
own staff in coping with their life stressors related
to COvI D 19.

So, this | think, denonstrates the understandi ng

that only when our staff takes care of thenselves can
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t hey, you know, effectively to help take care of
ot hers.

Fol | owed by the second need, which was really
around supporting staff to get strategies to help
teach famlies to cope during the current crisis
t hrough things |ike supporting famly routines,
parenting practices, balancing, you know, work wth
schooling at hone, seeking nedical services, those --
all those sorts of different challenges that are
faci ng peopl e today.

And then finally, providers express the need for
resources to help staff support children and youth
conpleting their schoolwork at honme. And then the
| ast slide is just an overvi ew of what types of ways
providers said that they would |ike to access these
supports.

So, as you can see, people are, you know, stil
having full schedules. So brief, online, recorded
vi deos were one of the top methods and when we define
brief as, you know, 15 to 20 m nutes only.

But they al so did express sone advant age of
having online | earning communities with other
provi ders who do the sane thing.

| think even though we had 500 people on the

provi der neeting that was referenced earlier, it was

Ver bati m Support Services



© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng April 20, 2020 Page 26

very advant ageous and you could see in the chats and
the comments that people were really appreciative of
bei ng able to hear sone of the providers that we had
on the agenda sharing their experiences and how
t hey' ve been adaptively delivering services to their
to their Kkids.

So, | think learning fromone another is really
i nportant al ways, but especially during this tine can
be an advant ageous approach. And then, you know, they
also still said that live interactive group webinars
can be hel pful as well.

So, we're working wth our program and
pr of essi onal support providers that we fund. They've
al ready produced a webi nar about tips to support your
own enotional well-being during COVID 19 that's been
being rolled out on our online Trust Acadeny platform

And you know, we al so have a nunber of peer
sharing sessions that are com ng up over the next
weeks t hrough our Advocacy Network on Disabilities.

Qur project R se and Readi ng Expl orers prograns
are doi ng sone tech support and coachi ng, UM and
training associ ates are working on sone additional
courses around applications of telehealth to, you
know, use to deliver and adapt your services

effectively.
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So, we're very excited about how quickly we've
been able to nove to get this information back and
then to also take action to be responsive to
provi der’s needs.

MR. HAJ: Thank you, Lori. M. Chair, if | may,
| just want to give an update of where we're at. As
you know, fromthe operations side of the house, we
had to pivot rather quickly and I do want to commend
the Board for the last three years supporting our IT
vi sion and kind of being able to nove to auto -- to
automate all our processes.

The only thing that we're really going in for now
is Friday, just for a couple of checks. Al nost
everybody's in ACH and we shoul d be w appi ng that up
t he next week or two. So, thank you for your
investnent. It did pay off. The staff, we have all
the staff will work renotely. |'m exceptionally proud
of the work that they have been. W have not m ssed a
beat .

As you know, we've had as the Board Chair
nmenti oned, we've had three conmttee neetings, and
then this is our full Board. And | do want to thank
Vivianne, our IT Cheryl and the IT staff.

It’s not -- it wasn't easy to set this up

initially. Nowit |ooks Iike we're becom ng experts
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on how to do this and neet all the requirenents of the
public access and everything else. So, | think we're
becom ng experts, so as the need arises, we can
virtual ly neet.

And then the staff, we've been -- we’'re trying to
keep all sense of normalcy. The staff are neeting
virtually, repeatedly by departnments. W had an al
-- we had a check in two weeks ago just to make sure
everybody was doi ng okay.

And then we had a full all staff neeting |ast
week which went very well. But again, |I'mvery proud
of the staff. | think this Board should be too
because, you know, we've tal ked about what we've done.

| think we've done a very good job where we're
at, but the hardest part is going to be in front of
us. And how do we get to that so we can pivot and
neet the needs of the community as we nove forward.

From the providers, we' ve been continuing to give
to -- commit to our providers and stand with them and
help themin any way shape or form W have 200 Trust
fundi ng providers who serve approxi mately 1500 sites.

And we al so issued sone energency funding the
| ast nonth and a half to the pediatric nobile clinic,
just get it going to help testing throughout the

community to Sundari Foundation for the Honel ess
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shelter to hel p because of the confinenent issues,
United Way of M am - Dade Pandem c Response.

W' ve al so been working with all our partners
because it's really -- this is atime w don't need a
sil o approach to see who's doing what, and it was easy
for us -- easier for us to cone into support United
Way as they were rolling out the pandem c fund.

So, we supported their pandemc fund as well as a
di aper bank for diapers throughout the community to
help ow incone famlies with diapers, nmasks and TPE
for sone of our sites who do the school clinics who
we' ve repur posed.

W repurposed the school clinic staff to help at
their clinics and their nedical sites. And there's a
coupl e of others. There's not that many, but they're
on page 42 of the energency funding that was issued.

Lori talked to you a little bit about the
provi der survey. On April 8th, we knew that this was
an issue with our nonprofits and all our comrunity
applying for the PPP.

So, we did survey -- we're very happy with the
response that alnost all our nonprofits applied for
the PPP. Not all of themdid receive it, and | think
we' re positioned well from ny understandi ng when the

second round cones, they're going to continue through
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t he pipeline.

W have a handful that did not apply that we're
reaching out to. Again, it's a noot point for this
time, but if there is a second or third round of
stinmulus, how do we hel p thenf

W al so provided a webinar. |I'mnot sure if any
of you participated with the Chanber and the Beacon
Council just to Children Trust providers. W had
several hundred on that call to try to assist in
navi gati ng through the PPP process and what banks are
open what banks are accepting, etcetera.

And we’re hearing fromthe providers howthis is
i npacted them so we have commtted to pay the staff
associated with prograns even if they're not able to
work during this crisis, to continue reinbursing for
expenses that normally woul d have been incurred during
this tine, and to cover any energency expenses that we
deem appropri ate.

To help to navigate, you know, the billing and
invoicing is always a challenging tinme and |'m
especially proud of our finance team They created an
I nvoi ci ng gui de that includes instructions on howto
apply, howto bill for unbudgeted expenses, and gives
information of the enmergency response form

And we are again, we're trying -- we're down to a

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng April 20, 2020 Page 31

handful for direct deposit. W're trying to get that
all taken care of, not only for now but also for

ener genci es that happen so that all our providers are
on ACH.

We have al so allowed that our providers have a
60-day audit extension for uncertain unforeseen
ci rcunstances that may prevent them from conpl eting
their audits, supplied technical assistance to
provi ders so they can provide virtual classes for
t heir users.

We've created a |l og to keep updated of weekly
regi sters of prograns that are currently open. Sone
are opening, sone are closing to have real tine, and
created a | andi ng page on our website.

W have a Coronavirus page that we can put al
rel evant information, every -- all the sem nars that
we had, what we did with the CARES Act, what we did at
the provider neeting, we have placed it on the -- on
our website.

We've centralized FAQs. Qur research and
eval uation teans are coll aborating to adjust the
programm ng netrics, so we don't not penalize our
prograns on the netric side of the house for the --
during the Coronavirus tine.

We're al so repurposi ng our weekly provider
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bulletin for special -- in special edition bulletins
to informregarding it's just not the day to day.

It’s just anything resource available to our providers
that can assist themduring this difficult tine.

W' ve al so been working closely with our partner
agenci es who are funded to offer the PPD supports
whi ch Lori had stated that we're going to need a | ot
nmovi ng forward and how do we use our current providers
and what we're currently investing in to help nove the
needl e on this comunity.

And what we're very proud of are all the
conmuni cations. W sent this out, I'"'mnot sure if
many of you had a chance to look for it, but it’'s a
“stay home Mam .” Stay hone dot Mam .

So, we created this to kind of put a virtual -- a
pl ace where all resources for parents can be there.
You know, those of you who have children and the
children are in the house, it becones a very difficult
si tuati on.

You al so have children who have speci al needs
t hat they need assistance. So, we've |aunched Stay
Home Mam, which is centralized -- a centralized
online resource featuring all different avail able
resour ces.

The platformis honme to a collection of three
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activities for children, including read al oud books.
W al so connected with Amazon's free books for
children. W're very happy that Ronero Brito cane in
and devel oped a col oring book which we have onli ne,
and we al so have the availability for the coloring
book to be mailed out for those who cannot print.

And so far, | think ny |last update, we nuail ed out
800 of these coloring books, audio books, read al oud
books, parenting articles, interactive experiences.

We're nmoving our -- I'mdrawing a blank -- our
tal ent program Young Talent, Big Dreans as now
they're going to be auditioning virtually through the
t hrough the -- that website.

In a week and a half since we |aunched this, and
again, this conmmunications thank you to (inaudible)
36:04.9 and her teamfor spending -- turning this
(i naudible) 36:07.2 on in a week, in a week and a hal f
and working with the providers and all the different
resources. So far, we've had 21,000 views to the page
and that's grow ng rapidly.

We tal ked about Young Talent, Big Dreans. W're
al so getting on the nedia to |l et people know what we
are doi ng, how we are supporting providers,
hi ghli ghting our providers and the great things in the

community. So far, we've done over 20 tel evision,
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radio, print interviews of the Herald, NBC, Tel enundo,
Channel Six, NPR, and ot hers.

To better serve our current needs, our parenting
newsl etter has transitioned to a fully digital format
and as public publication frequency has increased from
nmonthly to, we're doing it every week.

The Trust -- this is sent over to 34,000
subscribers and in three | anguages, and additional to
the original content, the newsletter links to news
articles and ot her resources are al so provided.

And as we're going through this, we're trying to
keep on everybody's radar the inportance of the
census. W have conmmtted the 2020 census supporting
that fromday one. So, we're out there trying to ring
the bell and nmaking sure that everyone conpletes a
census.

So, all our Board nenbers, you have your networKks
as a good remnder is just to nake sure everyone gets
done so we get counted and bring significant noney to
this commttee woul d be appreci at ed.

And our social nedia platfornms, we've gained over
1300 foll owers | ast couple of weeks. So, it |ooks
| i ke people are |ooking to us for resources and for
answers and questions.

And then we are highlighting what's going on with
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our provider community and getting that out to the
nmedi a and hi ghlighting them on social nedia.

And the last thing is really partnerships. The
| ast couple of Fridays for the last, | think for the
| ast four weeks or five weeks since this started,
there's a group of us with CEGs fromthe different
funders, |eaders, hospitals, just coordinating with
each other to talk so we're not tripping over
our sel ves.

We know what one another's doing trying to
connect the dots. There is funding out there. |It's
just how do we connect the dots and do this
effectively and efficiently and hel p our hel p our
communi ty as much as possi bl e.

So, M. Chair, that isit. W wll also commt
to sending out every week or every other week. W've
sent out two or three letters to the Board updates,
and we will continue to do so. Thank you, M. Chair.

MR. HOFFMAN:  Thank you, Jim Before just one
nore di version before we get into the business of the
neeting. | think this mght be a good tine. If anybody
has any specific questions about what Jinls has gone
through. |If it's alittle bit, you can unnute
yoursel f and ask not all at once.

| just think that we'll go into the neat of the

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng April 20, 2020 Page 36

neeting in a mnute and don't want to divert from

t hese specific things to discuss on any questions you
have about the update Ji mjust changes gave. So, |'l]I
give you a minute if anybody has any specific

guesti on.

M5. DONWORTH: So, Ken, this is Mary. |If | could
just say | want to thank the Trust so nmuch for the
support that they're giving to the Pandem ¢ Fund.

W' ve raised about 2.7 mllion for the fund, all of it
goes back out. So, to help people, we've had over
5600 i nt akes.

And we're working with a nunber of different
agencies to do the case nanagenent on those intakes.
| would say evenly split between the need for food and
the need for rent assistance and the agencies are
wor ki ng t hrough that.

Qoviously, we're continuing to get new i ntakes as
well. But | really, really appreciate the support of
the Trust and also just linking us to other funders,
and how the funders have all cone together to really
support this effort, so we really appreciate it. Thank
you.

MR. HOFFMAN:  Thank you. Anyone el se? Ckay.
Thank you. So back to the business of the neeting.

As | nentioned earlier on April 2nd, we held a
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executive commttee neeting. It was our first neeting
held in lieu of the Board neeting that was schedul ed
to take place on March 16t h.

We decided to call the first nmeeting as an
executive conmttee neeting instead of the full Board
because one, we were concerned about whether we could
obtain a quorumon a tinely basis.

And second, there was a nunber of itens that we
wanted to have approved so that the staff could
continue to work at both contracting as well as
(i naudi bl e) 40:47. 3.

The byl aws permt our executive commttee to
transact busi ness between regul ar Board neetings
subject to two limtations.

One is, that no action taken can conflict with
the policies and expressed wi shes of the Board. And
secondly, that all actions taken nust be submtted for
ratification to the Board at its neeting.

So, after our -- I"'mgoing to turn it over to
Karen for the approval of the mnutes at the |ast

nmeeting, but the first order of business follow ng

that will be ratification of the actions of the byl aws
-- 1 mean, sorry -- the executive commttee taken at
our last neeting. So, I'Il turn it over to Karen for

t he m nut es.
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M5. WELLER: Ckay. The Board of Directors net
back on February the 18th, and it the mnutes are
going to be found on pages five and six. May | have a
Motion for Acceptance?

M5. HOLLI NGSWORTH: So noved, Hol i ngsworth.

M5. NEI MAND: Second, Nei mand.

M5. WELLER: Ckay. All those in favor?

ALL: Aye.

M5. WELLER  Opposed?

ALL: (Non-verbal response.)

M5. WELLER: Are there any opposed? The notion
carries, M. Chair.

MR. HOFFMAN: Thank you. | started to get ahead
of nyself but then the first order of business after
the approval of mnutes is the ratification of the
actions of the executive conmttee.

On page six and seven of your packet, there are
two lists. One list is a list of resolutions that
wer e passed w thout any recusals, and the second |i st
is resolutions that were passed with recusals.

And | understand from counsel and pl ease correct
me if I"'mwong, that we will take up the first |ist
as a whole and then the second Iist we will take up
al so as whole with those persons that recused and

maybe any additional others recused as well; is that
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correct?

M5. KOBRINSKI: Yes.

MR. HOFFMAN. Ckay. Thank you. So, before you
is the list of resolutions that were passed at the
executive commttee with no recusals. | believe the
majority, if not all of the resolutions were
resol utions that had been noticed as part of the March
16th Board Meeting that was never held. So, those
shoul dn’t be anything new there. And | would | eave it
to one of the Board nenbers to please make a notion to
adopt these resolutions and then we'll take any
di scussi on requests, please. My | have a notion,
pl ease?

MR. HI NCAPI E: So noved, Hi ncapie.

MR. PRESCOTT: Second, Prescott.

MR. HOFFMAN: Ckay. Any questions?

M5. DONWORTH: | have a question because United
Way is |listed here. Do | need to recuse?

M5. KOBRINSKI: Yes. |If you see -- which
resolution are you referring to?

M5. DONWORTH:  Resol uti on 2020- 35.

MS. KOBRINSKI: Yeah. WIlIl, we can -- we
actually renoved that fromthe recusals with no
resolution list, and we can consider that next.

MR. MANNI NG  Yeah.
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M5. KOBRINSKI: W have a new notion to consider
di sregardi ng Resol uti on 2020-35. Are there any other
resol utions that need recusal s?

M5. KENDRI CK-DUNN: | have a question. This is
Ti ombe about Resol ution 2020-46, the contract with
M am - Dade County for the truancy prevention. |s that
M am - Dade County as a county governnent or is that
al so include the school district Mam -Dade County?

MR. HAJ: That goes through M am -Dade County and
then to the school system but a contract is with
M am - Dade County. I'msorry, not the school system
to the Foundation but it is Mam -Dade County.

M5. KENDRI CK-DUNN: So, do | need to recuse
nmysel f for this truancy prevention program because |
think in the past, | think we did, but | just want to
make sure.

M5. KOBRINSKI: Yeah. That’'s the four mllion
45:46. 1 Together for Children’s, so anyone in the
school district in the county needs to recuse.
45:52.1 needs to cone out. So, that was Nunber 2020
what ?

MR. HAJ: Forty-siXx.

M5. KOBRINSKI: Ckay.

M5. KENDRI CK- DUNN:  So, Abrahante al so recused,

guess?
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M5. KOBRINSKI: Are there any resolutions that we
need to renmove? OCh, we’'re going to renove that, and
you can recuse fromit separately. Are there any
other resolutions in this list that people have a
conflict with?

COWM SSI ONER JORDAN: | think 2020-43. It’'s a
school -based -- is that the school -based heal t h?

M5. KOBRI NSKI: Hang on.

COMW SSI ONER JORDAN: | think that one we m ght.

MR. HAJ: Those contracts are directly with
medi cal facilities.

COW SSI ONER JORDAN:  Okay. M. Chair? This is
Comm ssi oner Jordan. |'d have to recuse nyself |
t hi nk on 2020- 46.

MR. HOFFMAN: Okay. Thank you. And that one
will be noved separately to the recusals.

M5. KOBRINSKI: |'Il do that next. Are there any
other itens that need to cone out of the |ist of
resol utions with no recusal s?

UNKNOWN SPEAKER: 2020-40 has FIUin it, so Dan
Bagner woul d need to recuse.

MR. BAGNER: Yeah, you junped the gun. | was
about to say that. 2020-40, | have to recuse nyself.

PASTOR DUNN:. M. Chair?

MR. HOFFMAN:  Yes?
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PASTOR DUNN: This is Richard Dunn. Could I get
a legal opinion on part-tiner’s as it relates to 20-26
with the M am -Dade County Public School Systen? Does
that -- would that create a conflict for nyself as a
part-time enpl oyee?

M5. KOBRI NSKI :  20-467

PASTOR DUNN:  Yes.

M5. KOBRI NSKI:  Yes.

PASTOR DUNN: Pardon ne?

MS. KOBRINSKI: Yes. You should recuse.

PASTOR DUNN: Create a -- okay. Wll, | have to
recuse nyself as well.

M5. KOBRINSKI: Ckay. W’re going to take that
resolution out of this list.

MR. HOFFMAN: Okay. So, the list of resolutions
with no recusals then has been anended to elim nate
2020-46, 20 -- I'msorry -- could you --

M5. KOBRI NSKI: 2020-35 and 2020- 40.

MR. HOFFMAN:  2020-40. Wth the exception of
those three, is there any other discussion about the
resol utions?

COMW SSI ONER JORDAN: | think -- M. Chair, |
t hi nk 20-26 as wel | .

M5. KOBRINSKI: That’'s fromthe mnutes fromthe

prior neeting.
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MR. HOFFMAN:  Oh, okay.

M5. KOBRI NSKI: On page --

MR. HOFFMAN:  Sorry, | was looking to find on
what page.

M5. KOBRI NSKI: Page si x.

COW SSI ONER JORDAN:  Ckay.

MR. HOFFMAN: Okay. Any other discussion or
guestions specific?

M5. KOBRINSKI: Can we -- |I'msorry, M. Chair
Can we have that new notion to consider, the |ist of
resolutions with no recusals excluding Resol ution
2020- 35, 2020-40, and 2020-467?

MR. HI NCAPI E: Moved, Hi ncapi e.

COW SSI ONER JORDAN:  Second, Comm ssi oner
Jor dan.

MR. HOFFMAN:  Thank you. Thank you, both. Al
t hose in favor?

ALL: Aye.

MR. HOFFMAN: Are there any opposed?

ALL: (No response.)

MR. HOFFMAN: Thank you. The notion carri es.
Then we’l|l nove to the resolutions that had and now
have additional recusals. |Is -- the first resolution
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di sbursenment of sick pay.

COWM SSI ONER JORDAN: | don’t even see 34.

MR. HOFFMAN: It’s on page seven of your -- the
Board packet. 1It’'s one of the resolutions that had
been adopted at the executive neeting. So, other than
-- sol'll entertain a notion to pass that Resol ution
2020- 34.

M5. G MENEZ: So noved, G nenez.

MR HOFFMAN:  Second?

MR. TROWABRI DGE: Second, Trowbri dge.

MR. HOFFMAN: Ckay. We have posted recusals from
Panel a Hol lingsworth and G lda Ferradaz. Are there
any additional recusals? Oay. The notion is to
ratify the executive conmttee’s approval of that
resolution. |Is there any discussion? GCkay. All
t hose in favor?

ALL: Aye.

MR. HOFFMAN:  Thank you. Any opposed?

ALL: (No response.)

MR. HOFFMAN. Geat. The notion carries. The
next resolution | believe is 2020-35 which was in ny
prior list as a contract renewal with the United Way
of M am -Dade for Early Chil dhood Devel opnment Supports
for $1,000,000. Do | hear a notion to that effect? A

notion to approve the executive conmttee' s approval
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of this?

UNKNOAN SPEAKER:  So noved.

PASTOR DUNN: So noved, Dunn.

MR. HOFFMAN: Thank you. And second?

MS. NEI MAND: Second, Nei mand.

MR. HOFFMAN: Al l right. Thank you. Recusals?

M5. DONWORTH: Donworth, United Wy.

MR. HOFFMAN:  Any ot her recusals? Okay. A
Motion to Ratify the Executive Conmittee’ s Approval of
2020-35 is made and seconded. All those in favor?

ALL: Aye.

MR. HOFFMAN:.  Thank you. Any opposed?

ALL: (No response.)

MR. HOFFMAN. G eat. The notion carries. Qur
next resolution -- wait, which was the next? W need
to --

V5. JEANTY: 2020-40.

UNKNOWN SPEAKER:  20- 40.

MR. HOFFMAN:  Thank you, (inaudible.) So,
there’s a resolution -- a Mdtion to Ratify the
Executive Commttee s Passage of Resol uti on 2020-40.
It’s contract renewals with seven providers for early
chi | dhood comrunity-research denonstration projects
for $1,539,358.00. Do | have a notion to that effect?

M5. KENDRI CK- DUNN:  So noved, Kendri ck-Dunn.
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NEI MAND:  Second, Nei mand.
HI NCAPI E:  Second - -
HOFFMAN:  Thank you.
BAGNER: Recusal, Bagner.

® D D DD

COLLINS: Recusal, Constance Colli ns.

2

HOFFMAN:  Thank you. Any ot her recusal s?
Any questions or discussion?

M5. HANSON. On sone of the projects do you have
t he school systemas a partner and the Head Start
office as well?

M5. KENDRI CK- DUNN:  Ch, okay. So, | guess
soneone el se has to approve it and | have to recuse.
This is Kendrick-Dunn.

M5. HANSON. Ckay. Can we have your Mdtion to
Reconsi der 2020- 407

MR TROMBRIDGE: |1'lIl nove to reconsider it.
That’ s Trowbri dge.

M5. GRI MES- FESTGE: Second, Ms. Gines-Festge.

MR. HOFFMAN: Okay. Any other questions or
comments on that one before we reconsider the
ratification? Al right. Al those in favor?

ALL: Aye.

MR. HOFFMAN:  Okay. Any opposed?

ALL: (No response.)

MR. HOFFMAN:. Great. The notion carries. So, we
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did not yet vote on the ratification of -- we were on
2020-40. It’s been -- the ratification has been noved
and seconded. W have reported recusals. |Is there

any di scussi on?

M5. KOBRINSKI: I'msorry. This is (inaudible).
That was the Mdtion to Reconsider, so we need a new
Mbtion to Reconsider.

MR. HOFFMAN:. Say that again. You didn't cone

in.

MB. KOBRINSKI: (I naudible.)

M5. G MENEZ: So noved, G nenez.

MR. HOFFMAN:.  Thank you. Second?

M5. WELLER: Second, Weller.

MR. HOFFMAN. Al right. Any --

M5. KOBRINSKI: Mtion to Reconsider on the
Recusal s.

MR. HOFFMAN:  |I'msorry. Do we need nore
recusals on the Motion to Reconsider?

M5. KOBRINSKI: W need -- we are considering the
item now for discussion, but we need recusals.

M5. ABRAHANTE: Abrahante, recusal from NBCBS.

MS. KENDRI CK- DUNN:  Kendri ck-Dunn, recusal in
M am - Dade Public School s.

MR. HOFFMAN: Ckay. Any others? Any further

di scussi on?
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M5. HANSON: Do the prior recusals need to repeat
t hensel ves?

M5. KOBRINSKI: Bagner and Col | ins.

MR. BAGNER: Recusal, Bagner. FlU.

MS5. COLLINS: Recusal, Collins. Sundari
Foundat i on.

MR. HOFFMAN:  Ckay.

M5. HANSON: And | don’t know if the Comm ssioner
wants to recuse because of the Head Start partnership
on sonme of those early chil dhood projects.

COWM SSI ONER JORDAN: I f you insist, yes.

MR. HOFFMAN:  Any further questions or
di scussions? Can | hear fromthose who have not
recused, may | hear your voting favor?

ALL: Aye.

MR. HOFFMAN:  Any opposed?

ALL: (No response. 0

MR. HOFFMAN: Okay. The ratification of that
notion carries. Leigh, could you point out the next
one that we pulled off? Sorry.

M5. KOBRINSKI: It’s 2020-46.

MR, HOFFMAN:  Ckay. 2020-46 which is a contract
with Mam -Dade County with the HERO Truancy
Prevention Program for $880,000. Again, this is a
Motion to Ratify the Executive Conmttee’'s Approval of
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this resolution. My | hear a notion to that effect?
MS. DONWORTH: So noved, Donwort h.
MR. HI NCAPI E: Second, Hi ncapi e.
MR. HOFFMAN: Thank you. Any -- who are the
recusals on this notion?
COW SSI ONER JORDAN:  Recusal , Barbara Jordan.
HOFFMAN:  Thank you.
ABRAHANTE: Recusal, Abrahante.

25 3

HOFFMAN:  Thank you.

MS. KENDRI CK- DUNN:  And Kendri ck-Dunn, M am - Dade
Publ i c School s.

MR. HOFFMAN:.  Thank you. Any other recusal s?

MR. BAG\ER: Bagner, FIU.

MR. HOFFMAN:  Any questions or conmments on this
ratification notion?

M5. KOBRINSKI: |'msorry, M. Bagner. D d you
recuse from 2020- 467

VR, BAGNER: You know what? | think | was
m staken. |I'msorry. W’re on 2020-467

MR HOFFMAN:  Yes.

MR. BAGNER: Okay. Sorry about that.

M5. KOBRINSKI: No recusal for Bagner.

MR BAGNER Correct. No recusal.

PASTOR DUNN: Recusal for Richard Dunn. [|'m

sorry. | do apol ogi ze.
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MR. HOFFMAN:  Okay. | think that Dr. Bagner
since everybody else is recusing didn’'t want to be
| eft out of that one. kay. So, there will be

guestions? All those in favor of the ratification of

13 ”

2020- 46 pl ease say, “aye.

ALL: Aye.

MR. HOFFMAN: Are there any opposed to the
ratification to this reso? GCkay. That notion
carries, and then we have 2020-45 which was on the
list of resolutions where which we already have
recusal s.

It’s a contract renewal with three providers to
deliver oral health prevention services for $550, 014.
Do | hear a Motion to Ratify the Executive Commttee’' s
Approval of that resol ution?

M5. SESKI: Mved, Gnen Seski .

MR. BAGNER: Second, Bagner.

MR. HOFFMAN:  Thank you. Recusals, please.

M5. WELLER: Karen Weller. | work for the
Departnent of Health.

MR. HOFFMAN: Thank you. Any other recusal s?

Any questions about this Mtion to Ratify the
Executive Commttee s Approval of this resolution?

All those in favor?

ALL: Aye.
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MR. HOFFMAN:  Any opposed?

UNKNOWN SPEAKER:  Aye.

M5. KENDRI CK- DUNN:  Opposed, Kendri ck-Dunn.

MR. HOFFMAN: Ckay. Any ot her opposed? Ckay.
Al right. | appreciate -- and we were -- | think

we're conplete with the ratifications; is that

correct?
M5. KOBRINSKI: | think so, yes.
MR. HOFFMAN:  Thank you. | appreciate everybody

bearing with us through that process. Again, it was
-- we did hold the neeting by executive conmttee
neeting not a Board neeting to try and hel p Ji m and
staff get the business of the Trust up and running
agai n.

So now that we are done with that, let’s get on
to the rest of the business of this neeting and I'I|
turn it over to Panela Hollingsworth, our Program
Servi ces and Chil dhood Health Comm ttee Chair.

M5. HOLLI NGSWORTH: Thank you, M. Chair. Good
af ternoon, everyone. The Program Services and
Chi | dhood Health Commttee nmet on April 2nd, Thursday,
April 2nd, to consider the resolutions that we bring
bef ore you today.

Before we nove into the resol utions however, Jim

IS going to provide sonme context for renewal for
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Resol utions 47 and 48 dealing with school year and
sumrer after school programi ng.

MR. HAJ: Sure, thank you. But we're going go
t hrough a qui ck PowerPoint. | know we're running
short on time. W haven't received it -- even started
with our current agenda. But |I'mgoing to go through
this rather quickly.

Laura or Vivianne, can you go ahead and go to the
second slide because we just want to provide you with
an overview or our youth devel opnent initiatives, and
these are going to be seen -- you're going to hear
themin 2020-47, 48; the first two reso’s on the
agenda.

| want to highlight the results of each of these
initiatives which will be in front of you today. The
K-5 after school prograns and summer canps, and then
the second reso will be the 6-12 after school program
i n sunmer canps.

Qur K-5 after school programand summer canps
run a safe environnent for children to increase their
academc as well as their social enotional, and their
physical fitness. So, the results begin with you.

Next slide please.
So, these are the results | ooking at the six

nmonths into this contract year for K-5. Last contract
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year they -- last contract year the initiative served
over 22,000 children at 216 sites throughout M ami -
Dade. There is a map that’s behind both reso 47 and
48 that highlights where these initiatives are in
county. So, you can see that in your packet.

Next slide, please. |In 2018-19, a K-5 sunmer
grade after school progranms and sunmer canps that --
denonstrated inproved literacy and fitness for the
participants. And you can see the 80 percent of the
literacy skills, the inprovenent there as well as the
79 percent for their physical fitness activities.

And the 19-20, the K-5 after school program and
summer program perforned very well in the program
metrics. Overall, our funded prograns are on track to
reach simlar results for the current year. The first
six nonths of programdelivery has shown 85 percent
service utilization on average and our prograns have
served 21 percent on average of children with
di sabilities.

As you see in the reso attachnent, the majority
of our funding providers are either advancing or
mastering in the areas neasured by our netrics, and
the reso attachnent al so includes the neasures by
provi der. Next slide.

And then the second reso you'll be seeing is a 6-
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12 after school canps. Qur 6-12 after school and
sumrer canps provide a safe environnent for youth to
i ncrease their academ c and social enotional skills
while offering enrichment activities as training
coachi ng, sports and entrepreneurship. Next slide.

And this last contract year on a 6-12, this
initiative served over 7,000 youth and 76 sites
t hroughout M am -Dade. The nmap al so depicts this and
the | ocation of their services. And you will see as
wel |l -- next slide.

You will see as well it's going to be on the
chart by program Youth participating in our program
showed i nprovenent on their attitudes towards academ c
success as well as skills devel oped through their
enrichnment opportunities or prograns offered.

And on the PowerPoint, you see that 69 percent of
youth inproved their attitudes towards |like their
success, sports skills, work readi ness, college
readi ness, etcetera.

Overall, our funding providers are on track to
reach simlar results for the current contract year.
The first six nonths of program delivery have shown 93
percent service utilization on average, and our
prograns have served 26 percent of children with

disabilities.
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You can al so see in the attachnent the majority
of our funding providers are either advansory or
mastery in areas nmeasured by our programnetrics.
Madane Program Chair, back to you

M5. HOLLI NGSWORTH:  Thank you, Jim Resol ution
2020-47. Thank you. Authorization to negotiate and
execute contract renewals with 84 providers identified
here into deliver high quality after school
programm ng for 12,712 el enentary school children in
sumrer programmi ng for 13,204 el enmentary school
children in a total anmount not to exceed $37, 020, 741
each for a termof 12 nonths, comrenci ng August 1,
2020 and ending July 31, 2021, for year round and
school year prograns with two remaining 12 nonth
renewal s subject to annual funding appropriations.
May | have a notion, please?

M5. GMENEZ: [|’'Ill nove, G nenez.

MR. SALVER: (1l naudible.)

M5. HOLLI NGSWORTH: Ckay. G nenez -- Ckay.

G nmenez’ s noved it. Second, Salver. And are there
any recusal s?

MR. BAGNER: Recusal, Bagner. FlU.

M5. HOLLI NGWORTH:  Thank you. O her recusal s?

MR. HAJ: Conm ssioner Jordan, | believe you have

a recusal .
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UNKNOWN SPEAKER:  You have to recuse yourself.

COWM SSI ONER JORDAN: | woul d have to recuse?

UNKNOWN SPEAKER: |'m | ooking. You' re M am -Dade
County is listed as an agent.

COMW SSI ONER JORDAN: | had a question. | raised
nmy hand because | had a question, but do I have to
recuse on this one?

M5. HOLLI NGSWORTH:  Leigh? Yes, | believe so,
Conmi ssi oner .

COW SSI ONER JORDAN:.  Ckay. Wen you have to
recuse, you can’'t ask questions?

M5. KOBRI NSKI: (I naudible.)

COW SSI ONER JORDAN: | didn't get it. | didn't
hear the answer.

M5. HOLLI NGSWORTH: Yeah. W can’t hear you,
Leigh. Mybe you can wite it in the chat box? W
cannot hear you.

M5. KOBRINSKI: You cannot vote or speak on the
item

M5. HOLLI NGSWORTH:  Ckay.

COW SSI ONER: JORDAN: | cannot vote or speak on
the iten?

M5. KOBRINSKI: Can you hear nme now?

COW SSI ONER JORDAN:  I's that what she said?

MR. TROABRI DGE: That’'s what she said. | think
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you can speak after the vote, Conm ssioner.

COW SSI ONER JORDAN:  Ckay. |I'Il speak in a vote
t hem

M5. HOLLI NGSWORTH: Any ot her recusal s? And
nmovi ng i nto discussion, Jimgave us a great overview.
Any di scussion itens or observations?

M5. GMENEZ: |'d like to make a comment.

M5. HOLLI NGSWORTH:  Yes, Lourdes.

M5. G MENEZ: Gven the fact that we are in the
Corona virus-type of era and our students for three
nonths wi ||l have been, by the end of the summer having
a virtual schooling at hone, | don't feel, you know,
it's very fair in the sense that there's going to be
children that have maybe parents who are teachers, and
can help nore or what -- different situations that can
cone up

Is there any plan that we can think of to help
t hese providers who are going to be offering these
after school prograns to maybe align thenselves with
what our school systemidentifies as skills that the
children are benchmarked that they have been
regressing in or not being a part with because
obvi ously, they are not in the regular classroom seven
hours a day wth their teacher?

Is there any thought on that? Have we, you know,
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t hought about anything to help themout or to guide
themas to aligning thenmselves with the school system
and what they have identified?

M5. HOLLI NGAORTH:  Thank you. Jim do we have a
staff nenber that can speak to that?

MR. HAJ: Yeah, | think Stephanie or Lori conme in
but right now, Lourdes, what we're facing is the --
it’s really -- the ranp up and summertinme com ng June
5th, and these are for the summer prograns, and the
kind of is the unknowmn. 1Is -- are we going to be able
to -- is anything going to be open? Are we going to
have to do this virtually?

So, we're trying to run different scenarios of
what is the sumrer going to | ook Iike, and because of
the summer slide, how can we assert ourselves and do
what you had st at ed.

So, we will be in contact with the school system
and all our other providers. W also have sone
prograns or readi ng (inaudible) and others who | ook at
students who are struggling at reading and trying to
i ntervene early.

But right now, our big struggle to be honest is,
what is going to happen with the summer? So, a | ot of
t hese here are sunmer programmng that is ready to

open up, and we have so many unknowns that we're
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trying to figure out.

W're just trying to prepare in advance that if,
you know, sunmer opens from day one right after school
ends, we are there and we can assist those with the
guestions you asked, or do we open m d-summer or there
are no summer programmng at all this year depending
on what happens and if you do this virtually?

M5. GMENEZ: No, Jim | get it. | understand.
| guess | should have probably prefaced by sayi ng when
we are in full operation as a regular sone after
school program whenever that happens.

And ny ot her suggestion would be, there's a way
of hiring at | east naybe one teacher per program you
know, an instructional professional to guide in
hel ping those kids at |east catch up for the tine
bei ng.

But | get 100 percent, you are right nowin |inbo
because we don't know what's going to open up or not.
But just for the future to think about.

MR. HAJ: Lourdes, just so you're aware, part of
our contract -- they nust have a certified teacher on
staff.

M5. G MENEZ: Okay. Al right. 1In all the
pr ograns?

MS. KOBRI NSKI : Yes.
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M5. G MENEZ: (Okay, perfect.

M5. KOBRINSKI: It’s a requirenent that each site
actually. So even if a programhas multiple sites,

t hey have nmultiple certified teachers --

M5. G MENEZ: Certified teachers.

M5. HANSON: -- that are overseeing the
program ng at those sites specifically focused on
reading and the differentiated instruction that's
al ready part of our requirenents for readi ng and
literacy.

And just to clarify, these renewals are starting
for next fall's after school prograns. Qur current
sumrer prograns are already under contract in the
current contracts.

So, | think it's a great idea for us to be you
know, keeping in comrunication, continuing the
comruni cation with the school system about what the
needs are in the next school year, and nmaki ng sure
that our programming is responsive to that.

M5. G MENEZ: Perfect, thank you so nuch.

M5. HOLLI NGSWORTH:  Thank you, Lori. O her
di scussion? Hearing none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed? The

resolution carries. Conm ssioner, did you want to
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make a statenent?

COW SSI ONER JORDAN:  Yes. 1'd just like for
staff to get with nme |ater because | noticed that
there is a 30-slot reduction for the city of Mam
Gardens, and | need to understand how t hat happened
and why.

M5. HOLLI NGAORTH:  Thank you.

MR. HAJ: Conmi ssioner, we'll reach out to the
of fice tonorrow norning and update you on that.

COWM SSI ONER JORDAN:  All right. Thank you.

M5. HOLLI NGSWORTH:  Thank you. Next resol ution,
Resol uti on 2020-48. Authorization to negotiate and
execute contract renewals with 58 providers identified
here into deliver high quality after school
programm ng for 3,857 m ddl e and hi gh school youth in
sumrer programmng for 2,510 m ddle and hi gh school
youths in a total anmpunt not to exceed $14, 543, 599
each for a termof 12 nonths, commenci ng August 1,
2020 and ending July 31, 2021, for year round and
school year prograns with two remaining 12 nonth
renewal s subject to annual fundi ng appropriations.
May | have a notion, please?

MS. KENDRI CK- DUNN:  So noved, Kendri ck-Dunn.

MR. HI NCAPI E: Second, Hi ncapi e.

M5. HOLLI NGSWORTH:  Thank you, Nelson. Are there
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any recusal s?

MR. BAG\ER: Bagner, FIU.

M5. HOLLI NGSWORTH: Thank you. O her recusal s?

COW SSI ONER JORDAN: Bar bara Jordan

M5. HOLLI NGSWORTH:  Thank you, Conm ssi oner.
Thank you. Moving into discussion.

MR. HI NCAPIE: | have a comrent or question in
along the lines of what Ms. G nenez was saying. Are
we preparing -- are the prograns preparing to deal
with the trauma that this may have caused specifically
in homes where there's abuse, there's donestic abuse,
and there are all of these issues that will cone up
because of this confinenent that we find ourselves in?

And are we preparing those prograns to address
i ssues that may have cone up with children? Cbviously
the ones that, unfortunately end up in foster care, we
know, you know, what will happen but, | don't know. |Is
that sonmething that's going to be addressed or are we
doi ng sonething specifically to address that?

MR. HAJ: Nelson, thisis Jim W have had sone
di scussions. Lori, do you -- can you chine in and we
can get Nelson back in detail about sone of the talk
that we've been having with the nental health
provi ders?

MS. HANSON: Sure. | think that we saw that cone
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up in the survey, you know, where the providers were
telling us about the needs of their participants and
right up there, along with sort of the basic needs

t hi ngs were the nental health and the enotiona
supports.

You know, we have a nunber of our program and
pr of essi onal devel opnment partners working with us on
maki ng sure that we have good information about how
t hi s works

A nunber of our fam |y strengthening prograns
al ready provide trauma (inaudible), you know, nodels
of service and we're looking in the future at, |ike
maybe expandi ng sone of those resources.

You're going to be hearing about that in sone
future neetings to anticipate as we mght anticipate
that there m ght be a greater need for sone of those
supports noving forward. Yes.

M5. HOLLI NGSWORTH:  Thank you, Lori. O her

comment s, discussion?

M5. KENDRI CK-DUNN: This is Tionbe. | have just
a comment. | just wanted to say that |'m so very happy
to see this item | know a |ot of the inportant focus

goes on the children who are like birth to five,
preschool age, which is quite rel evant.

But | think this population of children is also
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extrenely inportant because, you know, when you get
into mddle and high school you're about to nake, you
know, that transition to adulthood and, you know, big
deci sions are nmade about your education. Were do you
go once you conpl ete high school ?

And so | do think this is a popul ation of
children that | hope that we can provide nore funding
to because | think it's extrenely inportant,
especially for those children who are inm grants to
this country, those who are marginalized historically,
t hose that cone from econom cally marginalized
backgrounds because a | ot of tinmes -- sonetines the
children go down the wong path because they have a
| ack of gui dance.

And in so | just wanted to say |I'mvery grateful
that this itemis here, and hopefully in the future
we'll be able to, you know, spend sone nore noney.

M5. HOLLI NGSWORTH:  Thank you, Tionmbe. All those
in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed? The
resolution carries. Resolution --

MR. HOFFMAN: Let ne interject for one mnute.
| f any of our directors, | have seen people get up and

go out. If any of our directors |eave the neeting and
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are not returning, could you please signify that or
| et us know so that we can know that form purposes?
Thank you.

M5. HOLLI NGSWORTH:  Thank you, M. Chair.
Resol uti on 2020-50. Authorization to negotiate an
executed contract renewal wth Nova Sout heastern
Uni versity Inc. for program and professional
devel opnment support services for the Children's Trust
providers and staff in a total anount not to exceed
$771,956 for a termof 14 Months conmenci ng August 1,
2020 and endi ng Septenber 30, 2021 with two remaining
12-nmonth renewal s subject to annual funding
appropriations. My have a notion, please.

M5. KENDRI CK- DUNN:  Moved, Kendri ck-Dunn.

M5. HOLLI NGSWORTH:  Thank you. And a second?

M5. NEI MAND: Second, Nei mand.

M5. HOLLI NGSWORTH: Thank you, Susan. Are there
any recusals? And noving into discussion, comments?
And this is the project R se Program and working wth
providers that are working in the K-12 space. Al
those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed? Ckay.

The resolution carries. Now, | think | need to stop

for a nonent because | think | skipped 2020-49; is
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that correct?

M5. KOBRI NSKI :  Yes.

UNKNOWN SPEAKER: Yes, Madam Chair.

V5. HOLLI NGSWORTH: | apol ogi ze to the Board.
Let me nove back to Resol ution 2020-49. Authorization
to negotiate an executed contract wth Florida
| nt roduces Physical Activity and Nutrition to Youth,
FLI PANY, for after school snacks and neals in a total
amount not to exceed $700,000 for a termof 14 nonths,
comrenci ng August 1, 2020 and endi ng Septenber 30,
2021, and to request a waiver of the procurenent
policy. My | have a notion, please?

M5. WELLER: So noved, Weller.

MR. BAGNER: Second, Bagner.

M5. HOLLI NGSWORTH:  Thank you. Any recusal s?
Moving into discussion, this program provi des
nutritious |lunches and snacks and suppers to 88
Children's Trust funded after school prograns for
grades K through 12, and all the foods neet USDA
nutrition program guidelines, and get very high marks
| will say fromthe children that are enrolled in the
prograns and they particularly say that they |like the
f ood.

And this project allows us to | everage close to

$650, 000 in federal reinbursenent. D scussion,
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coments fromthe Board.

MR. HI NCAPIE: | have a question in the current
contract that that they have, are they providing, or
wi Il they provide snacks during after school whether
you know there are summer school prograns or not, or
how s that goi ng work?

MR. HAJ: Yeah, Nelson, this is Jim They are
doing quite a bit in the comunity. W do Lynne on
t he phone and I don't know Vivianne, can you -- are
you able to get Lynne in to answer the question? And
she is the CEO of FLI PANY.

M5. HOLLI NGSWORTH:  Are we working on that?

Vi vianne? Are we working on that?

M5. BOHORQUES: Yes, |I'mworking on that. Gve
me one second so | can give her access.

M5. HOLLI NGSWORTH:  Wonderful. Thank you.
Virtual tine seens so nuch | onger doesn't it? Are
there other questions that we can bring to the table
while we're waiting for our CEO from FLI PANY?

M5. KUNINS: This is Lynne. Can you hear ne?

M5. HOLLI NGSWORTH: Yes. Hello, Lynne.

M5. KUNINS: Hi, everyone. Yes, | did hear the
guestion. | did want to respond. As far as what’'s

UNKNOWN SPEAKER: Coul d you -- Lynne, could you

state your nanme for the record, please?
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M5. KUNINS: Sorry. Yes, sorry. This is Lynne
Kunins, CEO at FLIPANY. And | wanted to respond to
t he question about the current COVID situation and
what ' s happeni ng now. FLI PANY has been authorized by
the State to provide energency neals in the grab and
go platform

And since the announcenent we have transitioned
fromserving sites to shifting into the grab and go
bundl e where we're set up, | think currently we're set
up at 32 sites, and we're delivering neals to the
communi ty, somewhere between 2800 and 3200 neal s and
snacks per day.

M5. HOLLI NGSWORTH:  Thank you. Nel son, does that
answer your question?

MR. HI NCAPI E: Yes, absolutely. Now, are they
doing -- | nean, no. Yes, that answers ny question.
Thank you.

M5. HOLLI NGSWORTH:  Thank you. O her questions,
coments? Hearing none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?

M5. KENDRI CK- DUNN:  Kendri ck- Dunn oppose.

MS. HOLLI NGSWORTH:  The resol ution carries.
Thank you. Myving to Resol ution 2020-51.

Aut hori zation to negotiate and execute a funder
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col l aboration contract renewal with Catal yst M am
Inc. for future bound Mam , a children's savings
account programin a total anmount not to exceed
$168, 750 for 15 nmonths commencing July 1,2020 and
endi ng Septenber 30, 2021. My | have a noti on,
pl ease?

M5. G MENEZ: So noved, G nenez.

MR. BAGNER: Second, Bagner.

M5. HOLLI NGSWORTH: Thank you. Are there any
recusal s?

M5. DONWORTH:  Recusal, Donworth, United Way?

M5. HOLLI NGSWORTH: Ot her recusal s?

M5. ABRAHANTE: If | have to recuse, Abrahante,
because of the children savings account.

M5. HOLLI NGSWORTH:  Lei gh?

M5. KOBRINSKI: The nobney's not going to the
school, right? 1It's just going to the children and
t he ki ndergarten.

MR. HAJ: Correct.

M5. ABRAHANTE: That is correct.

M5. KOBRI NSKI :  No.

M5. HOLLI NGSWORTH: Ckay. Thank you. Thank you.

Moving into discussion. As we are aware, children
savi ngs accounts are a proven way to increase college

attai nnent, and these are |l ong term accounts that
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provide incentives to children and famlies to build
savings for the future.

They’' re opened with a seed deposit in
ki ndergarten and grow through fam |y contri butions and
earned incentives and free financial education is
available to all famlies that are participating. |Is
t here di scussion, comments fromthe Board?

MR. BAGNER: This is just a comment that | think
this is a fantastic program |It's ny understandi ng
that children living in econom cally di sadvant aged
famlies are actually given $50 for initial deposit
versus 25 for others. So, | commend that and woul d
hope that in the future we could expand those initial
seed funds, particularly for underserved and
econom cal |y di sadvant aged chi |l dren.

M5. HOLLI NGSWORTH: Thank you, Dan. All those in
favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed? The
resolution carries. Resolution 2020-52.

Aut hori zation to negotiate and execute a contract
renewal with Florida International University Board of
Trustees to provide services in a total anmount not to
exceed $882,168 for a termof 12 nonths comenci ng

Cctober 1, 2020 and endi ng Septenber 30, 2021 with
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three remaining 12-nonth renewal s subject to annua
fundi ng appropriations. May | have a notion, please?

M5. G MENEZ: | nove, G nenez.

M5. HOLLI NGSWORTH:  Thank you.

MS. NEI MAND: Second, Nei mand.

M5. HOLLI NGSWORTH: Thank you. Are there any
recusal s?

MR. BAGNER: Recusal, Bagner. FlU.

M5. HOLLI NGSWORTH:  Thank you, Dan. O her
recusal s? And noving to discussion Board nenbers,
"1l remnd you that this is part of our reach al one
efforts in a process to reduce sumer | earning | oss.

And t hese are readi ng enhancenent services for
TCT funded after school and summrer prograns and TCT
affiliated early education prograns.

The contract performance for FIU has consistently
nmet expectations, and young children are receiving two
-- that are receiving the tutoring are show ng
i nproved oral reading skills based on pre post
testing. Discussion, observation from Board nenbers?

M5. GGMENEZ: |1'd just |like to nake a comment.

t hi nk, you know, given the tinmes that we're in this
program quality should be enul ated and copi ed around
in different parts of our county so that the students

do get these readi ng enhancenent services which are
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going to be very needed. | know, you know, the type
of education services they’'re receiving now. Again,
are not the sane as they would when they would be in
the sanme classroomw th their regular teachers at hone
and not in virtual.

It's hard for us as adults doing these virtua
neetings. |magine for the young children, especially
the elenentary age children. So | believe that, you
know, this is going to be a programthat should be
copi ed around our county.

M5. HOLLI NGSWORTH:  Thank you Lour des.

M5. KENDRI CK-DUNN: This is Tionbe. | just have
a coment. | think I may have nentioned this, naybe
at the program services commttee neeting but in
addition to reading, |'mjust hopeful that in the
future that the Trust will also | ook into focusing on
enhancenents in the areas of math and witing.

Readi ng definitely as the foundation and is
extrenmely inportant, but we cannot forget nmath and
witing because | think that they're just as equally
inmportant. And a lot of tinmes when we do see the
readi ng scores go up, that doesn't necessarily nean
that math is -- goes up the sane way.

So, | just encourage that -- to renenber that

reading is not the only major area that children are
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| earning in elenentary school. But it's reading,
witing and math and they, in ny opinion, they deserve
equal attention.

M5. HOLLI NGSWORTH:  Thank you, Tionbe. All those
in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed? The
resolution carries. As we nove into Resolution 2020-
53, | will state that this is the second anendnent to
this resolution. This is an anendnent to the
anendnent that was approved by the program services
commttee on April 2nd, 2020.

Resol uti on 2020-53 anended. Resolution 2020-53
was approved as anended by the program services
commttee on April 2nd, 2020. The anendnent nade at
the program services commttee identified Florida
I nternational University as a subcontractor.

However, during the commttee neeting, staff
verified that Florida International University
provi des a professional service as part of the
contract and is not a subcontractor.

Prof essi onal services are defined in the
Children's Trust budget guidelines as independent
contractors, consultants, instructors and ot her

professionals or entities engaged to provide distinct
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services to participants and or provide program
eval uati on servi ces.

Therefore, a second anmendnent is being submtted
for approval by the Board today. Authorization to
negoti ate and execute a single source contract with
Jewi sh Conmunity Services for the 211 hel pline cal
center for children and famlies in our conmunity for
a termof 15 nonths comencing July 1, 2020 and endi ng
Sept enber 30, 2021 in a total amobunt not to exceed
1, 000, 004 $67, 720 with $27,480 of such as being
provided to Florida International University by way of
a professional services agreenent. My | have a
notion, please?

M5. FERRADAZ: | nove it, Ferradaz.

M5. HOLLI NGSWORTH:  Thank you. And a second?

M5. GRI MES- FESTGE: Second, Gi nes- Fest ge.

M5. HOLLI NGSWORTH:  Second was? Repeat that,

M5. GRI MES- FESTGE: Gi nes- Fest ge.

M5. HOLLI NGSWORTH:  Thank you. Are there any
recusal s?

MR. BAGNER: Recusal, Bagner. FlU.

M5. HOLLI NGSWORTH:  Thank you. And noving into
di scussion, 211 includes a 24-hour staff call center

for conprehensive information, referrals, crisis
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counseling services to support children, youth and
their famlies.

211 maintains a current and searchable comunity
resources directory, detailing nore than 4,000
services by 1200 communi ty-based organi zations. 211
al so partners with Help M G ow, which is a national
and statew de systemthat supports children and their
famlies who are at risk of health, devel opnental or
behavi oral issues. Discussion points, observations,
guestions fromthe Board? Hearing none, all those in
favor?

ALL: Aye.

M5. HOLLI NGSWORTH: The opposed? The resol ution
carries. And Resolution 2020-54. Authorization to
negoti ate and execute a contract wth Jew sh Community
Services to inplenent the Help Me G ow Fl ori da nodel
in a total ampunt not to exceed $250,000 for a term of
15 nonths, commencing July 1,2020 and endi ng Sept enber
30, 2021, and to request a waiver of the procurenent
policy. My | have a notion, please?

MR. SALVER. [|’'Ill nove it, Salver.

M5. HOLLI NGSWORTH: Thank you. And a second?

UNKNOWN SPEAKER:  Second, (inaudible.) 1:07:08

M5. HOLLI NGSWORTH:  Thank you, Mbnique. And are

there any recusal s? GCkay, noving into discussion.
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Again, Help Me Gow is going to be inplenented by
Jewi sh Conmunity Services designed to pronote cross
sector collaboration to build on an early chil dhood
conti nuum of care.

There are four cooperative and i ndependent core
services. One is a sent -- to be a central point for
easily access devel opnental screening, information and
referrals.

The second is for famly and comrunity outreach.
The third is for child Heal thcare Provider Qutreach,
and the fourth is for data collection and anal ysis
t hat eval uate services and outcones. Feedback from
t he Board, discussion, questions?

MR. BAGNER: Just a comment for the records, |
nmean, that we discussed the programcommttee. This
relates to this itemand also, | know, | do recuse
nyself fromthe previous item but relates to overal
the work fromthis organization.

Just to just to state that it's really inportant
to keep track of to -- to keep track of the famlies
that they do touch base with and connect with and
provide referrals to, to keep note of how many of
those famlies actually follow through with those
servi ces.

And | think they talked a little bit about having

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng April 20, 2020 Page 77

a warm handoff for sone famlies where they actually
contact the referral source, live with the famly on
t he phone, but they're not keeping track necessarily
of whether or not those do -- services do follow
through. So that's just sonething | think is
inmportant that | believe is going to be placed in
their contract.

M5. HOLLI NGSWORTH: Ckay.

M5. HANSON: To clarify, this is Lori. I'm
sorry, | lost ny canera. But the -- for the Help Me
G ow services that is tracked, the followup is
tracked and 85 percent of the famlies that have been
referred to be connected to those devel opnent al
servi ces have |ast year, in terns of the nunbers that
are wwth this resolution, were successfully connect ed.

So, apologies that we didn't -- we didn't realize
t hat data was available. W -- Rachel tracked it down
wth the State Healthy G ow office and so we w ||
definitely include those nunbers in future for Help Me
G ow.

And we are working on -- | think there is sone
data Dan, I'mstill checking on the 211 data. | have
been able to track down the nunbers of people
recei ving the enhanced advocacy supports. So, |'m

just trying to track down sone nore of those nunbers.
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It |ooks Iike sonmehow that fell off of our regular
reporting. But we're gathering that back up and we'l]l
nmake sure that we pay attention to that in the future
as wel .

MR. BAGNER: Thank you for clarifying.

M5. HOLLI NGSWORTH:  Thank you, Lori. Thank you.
Have we taken a vote on this iten? Mving into
voting, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed? The
resolution carries. Back to you, M. Chair.

MR. HOFFMAN:.  Thank you, Panela. So, Jim let's
nmove on to your CEO report. | think you did sone of
it up at the top of the neeting, but please, carry on
with the rest.

MR HAJ: Now, M. Chair, thank you. |If you | ook
at further in your packet on page 41 is the quarterly
anendnent report that cones back to the Board.

You al so -- what | discussed about energency fund
report -- requests in the seven, | believe it was
seven that we provide energency fundi ng and Ken spoke
about and | spoke about at the top of this
presentation is |isted on page 42.

The CEO report for contracts for direct services

on your $25,000 is on page 43. This is a remninder for
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all Board menbers. You have financial disclosures
that are due July 1st that Muriel will be sending and
rem nding you as part of your Board responsibilities.

And addi tional updates | think |I covered, but M.
Chair before | close, | just want to thank the Board.
| know it’'s been a long several nonths -- a little
over a nonth, and for you to give your afternoon,

t hank you for your | eadership, your individual calls.
|"ve tal ked to nmany of you.

So, | just thank you for your |eadership during
this tine. | think the Trust if going to be playing
a pivotal role and | thank you for what you’ ve done,
and al so thank you in advance. M. Chair, that’'s ny
report.

MR. HOFFMAN:  Thank you. Well, | read an article
over the weekend or it may have been blog | really
forget which that called this period we're going
t hrough “The Great Adaptation.”

| think -- | thank -- | want to thank everybody
for adapting to this neeting format. |It’'s actually --
many of us spend our days now doi ng Zoom neeti ngs,
zoomng in and out of neetings as they say, and it’s
actually pretty exhausting; nmaybe nore so than al
ours before.

But thank you and as Ji msaid, thank you for
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hel pi ng us keep the Trust up and running and serving
the community and our providers and famlies and
children, M am -Dade County. Thank you and the
nmeeting’ s adj our ned.

(Wher eupon, at 5:44 p.m, the neeting was

adj our ned.)
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CERTI FI CATE OF TRANSCRI BER

The above and foregoing transcript is a true and
correct typed record of the contents of the file, which
was digitally recorded in the proceeding identified at
the beginning of the transcript, to the best of ny
ability, know edge, and beli ef.

Signed this 14th day of My, 2020.

Brenda Saliba

Brenda Sal i ba, Transcri ptioni st
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