e A

Children’s Trust

Executive Committee Meeting Transcript

April 2, 2020



© 00 N o o A~ W NP

[
o

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

CERTIFIED
ORIGINAL

THE CHI LDREN S TRUST EXECUTI VE
COW TTEE MEETI NG

The Children's Trust Executive Committee
Meeting was held on April 2, 2020, conmmenci ng at
1: 02 p.m, at 3150 Sout hwest 3rd Avenue, 8th Fl oor,
Uni ted Way, Ryder Conference Room M am, Florida
33129. The neeting was called to order by Kenneth

Hof f man, Chair.

COW TTEE MEMBERS
Kenneth C. Hof fman, Chair
Mar k Trowbridge, Vice Chair
St eve Hope, Treasurer
Karen Wl ler, Secretary
Panel a Hol I i ngsworth

Mari ssa Leichter
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Nel son Hi ncapi e

STAFF:

Shani ka G aves

Lei gh Kobri nski

Bi anca Mont enegro

Carol Brogan

Dane M nott
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STAFF (conti nued):
Fel i x Becerra

| ntran Al

Janes Haj
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Juliette Fabien

Li sanne Gage

Li sete Yero

Lori (Katherine) Hanson
Muri el Jeanty

Rachel Spector

Sabi ne Dulcio
Sebasti an del Marnol
Sheryl Borg

St ephani e Syl vestre
Tati ana Canel as
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PROCEEDI NGS

(Recording of the neeting began at 1:02 p.m)

MR. HOFFMAN: Let’s go ahead and start the
neeting since it’s, at least by ny clock, it’s 1:40.
Before we go on to the business neeting and opening
remarks, 1'd just like to ask Vivienne to briefly go
over the protocol we’'re going to observe for this
nmeet i ng.

M5. BOHORQUES: Ckay. I|I'mgoing to share -- I'm
sharing nmy screen where |I'mjust going to run through
t he docunent that was shared with the Commttee
nmenbers and the Board nenbers. | want to say | ast
week or early this week.

As you’ ve seen, we have the video functionality
on. Those of you are seeing it throughout the neeting
we want to make sure that you -- that we can see you.

W are asking everyone to stay on mute unl ess
you’' re speaking. |If you click on participants, you
can see all of the participants that are on. You can
al so there see where you can nute or unnute yourself
and you could use the raised hand functionality which
we’'re going to use throughout the neeting.

Al'l of the Commttee and nenbers, the attorneys
and certain menbers of the Children’s Trust staff are

listed as panelists. And the way that Zoom webi nar
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works is that those panelists can speak at all tines
if they’'re attendees. Sort of simlar how we run our
neeti ngs of people that are kind of around the table
and speaki ng.

And then guests that are there and they can speak
during the comments or just listen in, and those are
attendees. And | think we have about 12 or so
attendees, and when you click on participants, you
shoul d be able to see both the panelists and the
att endees.

During the public coments portion, Ken will ask
Is there any public comments. | will unnute all of
the attendees to see if anyone has a public coment
that they would like to share at that point and then
we can nute again.

And then the rest of the neeting will go very
simlar to how we do our in-person neetings. The
reconmended action wll be read. A notion and a
second will be requested and you would -- if you're
going to make a notion or a second just unnute
yoursel f, state your nanme and your noti on.

After that, we'll ask for recusals. Sane thing;
just unmute yourself, state, your nane, and the reason
for the recusal. Then we’ll open the itemfor

di scussi on.
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W -- there is a raise hand functionality when
you click on participants. In the bottom you should
have the option to raise your hand. W think that
m ght be hel pful in doing the discussion. You could
rai se your hand and that way we can go in order of who
speaks.

Ken, you can call out people by their hand bei ng
raised or I can, whatever you prefer, and then that
person can unnute thensel ves and nmake the comment.

MR. HOFFMAN. And in the worst case, if we don't
notice, you just unnmute yourself and yell at us Ilike
you would at a board -- at a regul ar board neeti ng.

M5. BOHORQUES: Exactly. And then once that is
done, we're going to do -- we will do the vote by rol
call. Muriel will call out everyone's nane, and then
you will vote yes or no on each itemand that's it.

MR. HOFFMAN. (Okay. Thank you, Vivianne. To say
that we're living through extraordinary tines seens
today |ike an understatenent. Cbviously, the
econom ¢, financial inpact on our community of the
virus, the effects of the preventive neasures being
taken by our governnents have been substantial and are
expected to continue to affect all of us for the
foreseeabl e future.

Soci al distancing has driven us apart physically.
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But it's also taught us new ways of connecting with
our famlies, with our friends, and of course, here.
So here we are. W're conducting our first all

virtual neeting, which, about tw weeks ago woul d have
been conpl etely unheard of.

In today's Wall Street Journal, there was a story
about the New York -- New England Patriots. They were
offering new aircraft to transport about a mllion
masks from China. And Robert Kraft, the teamls owner
was quoted to say that in today's world, those of us
who are fortunate to be able to make a difference,
have a significant responsibility to do so wth al
t he assets we have avail able to us.

And to ne, this really brought hone the
responsibility that we have as directors of The
Children's Trust to nmake sure that we're harnessing
t he resources of The Trust which are trenendous, to
continue to support the children and famlies of
M am - Dade County and of course, the childcare system

In a fewmnutes, I'mgoing to turn the neeting
over to Jimwho wll outline The Trust response to the
crisis to date. Qur staff has really risen to the
occasi on, both in adapting The Trust to the new ways,
the new normal, that we're all doing business in as

wel | as supporting, conmmunicating with, and finding
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uni que and not so uni que ways of hel ping our providers
in the community deal with the crisis.

| cannot wait for the opportunity to celebrate
sonmeday in the future, the resiliency and the
responsi veness of The Trust and what we've been able
to do in this crisis and to offer our staff the thanks
in person. But in the neantine, | just like to say
sone of themare on the line and give thema little
virtual round of applause. Ckay, thank you.

So, on to the neeting. At the time of our |ast
schedul ed Board neeting, which was only March 16th; it
seens |like a long tine ago. There were a nunber of
uncertainties about our ability to hold a virtual
neeting or to have many of the people attend virtually
Wi t hout having a physical quorum present.

March 20th, the Governor settled that issue by
suspendi ng the application of the Florida Statutes
that required quorumto be present or required a | ocal
governnental body to neet at a specific public place.
The CGovernor's order authorized -- also authorized
| ocal governnent bodies to use electronic
conmuni cations technology |ike this.

W' ve decided to hold our first neeting after
that order as an Executive Commttee neeting instead

of the full Board. First, to make sure we could do it
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technologically. W could obtain a quorumand also to
attend to a few housekeeping natters in addition to
the resolutions that will we'll consider |ater today.

Qur bylaws do permt the Executive Conmmttee to
transact business in between Board neetings, subject
tolimtations. The first limtation is that we
cannot take any action that conflicts with policies
t hat have been expressed and expressed w shes of the
Boar d.

And the second is that all actions that we take
at the Executive Commttee will be submtted for
ratification to the Board at its next neeting.

Then one final housekeeping matter before we nove
on to the neeting, the Governor's order doesn't
expressly overrul e our bylaws, which both require a
physi cal presence for a quorumand al so, as they are
in their current states, severely |imt the Board' s
participation renotely.

In other words, we're in accordance with our
byl aws we’re not allowed to speak or vote. So, at the
outset of the neeting, | just wanted to propose that
we approve as the Executive Commttee the follow ng,
whi ch again will be subject to ratification by the
Board and I'Il read it to you.

It’'s “For as long as Executive Order 20-69
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remains in effect, the follow ng shall apply to
neetings of the Children's Trust. All neetings of the
Children's Trust Board of Directors and any Committee
of the Board may be conducted by comruni cati ons nedi a
t echnol ogy such as tel ephonic and vi deo conferenci ng,
and all directors may attend and may fully participate
in, i.e. vote and speak in any such neeting by

conmuni cations nedia technology. Al such neetings
will be held in a manner that otherw se conplies with
t he applicable requirenents including the Board of
Sunshi ne Law.”

So, if sonmeone doesn't mnd to at | east nove to
approve that as an action of the commttee or
resol ution?

M5. GRAVES: Can | just interject one nonent?
Can we al so add Executive Order 20-91 and any
subsequent executive orders concerning neetings --
concerning these neetings so everything will be
covered?

MR. HOFFMAN:  Yes. So, the text of what | read
woul d say the sane except that the (inaudible) for as
| ong as Executive Order 20-69 remai ns and any
subsequent executive order relating to the state
energency remains in effect --

M5. GRAVES: Yes.
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MR. HOFFMAN: -- the follow ng shall apply.
MR TROMBRIDGE: 1'll npbve the item M.
Chai r man.
MR. HOFFMAN:  Thank you.
MR. TROABRI DGE:  Trowbri dge.
MR. HOFFMAN:  Thank you.
MR. HINCAPIE: |’'Il second it, Hincapie.
MR. HOFFMAN:  Thank you. And then let's --
Muriel, could you just conduct a quick voice vote?
M5. JEANTY: Yes. I'mgoing to do it by
i ndividual roll call. Kenneth Hoffman?
MR HOFFMAN:  Yes.
M5. JEANTY: Mark Trowbridge?
MR TROMABRI DGE:  Yes.
M5. JEANTY: Karen Weller?
M5. WELLER:  Yes.
M5. JEANTY: Steve Hope? Panela, he's trying to

get in by the way. He's having difficulties. Panela

HOLLI NGSWORTH:  Yes.
JEANTY: Marissa Leichter?
LEI CHTER  Yes.

JEANTY: Gl da Ferradaz?
FERRADAZ: Yes.

JEANTY: Nel son Hi ncapi e?
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MR, HI NCAPI E:  Yes.

MS. JEANTY: Ckay. It has been approved
(i naudi bl €), one absent.

MR. HOFFMAN: Ckay. Thank you, Miuriel. At this
poi nt of the neeting, has anybody registered to nake or
sent in public conment?

MS. JEANTY: No, | didn't get anything.

MR, HOFFMAN. Okay. Is there anybody on the line
that could indicate as an -- that's on the line as an
attendee not a participant that would |ike to nmake public
comment ?

MS. BOHORQUES: |I'mw Il unnute now the attendees

and anyone can speak at that point if they have a public
conment .

MR. HOFFMAN. Okay. So, there being no public
comrent, let's nove on to the formal business of the
neeting. Jim |'d like to turn this over to you first to
gi ve us an update on The Trust response and take it away.

MR HAJ: M. Chair, thank you and Board nenbers,
t hank you very nuch for being here. You know, as Ken had
mentioned, it's kind of hard to believe that two or three
weeks ago that we would be here in this environnent, and
we know there's a lot of pain in the nei ghborhood and with
children and famlies, and it’'s going to get worse before

it gets better.
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And that we have been, the executive team and
staff at The Trust, have been working every day to nmake
sure that we neet the current needs as well as start
trying to anticipate what the future needs are going to
bring.

| think everybody knows the | ast couple of years
that we've been tal king about our IP solutions and what
we' ve been doing. And | really want to thank the Board
for their efforts because we were in a position to pivot
in one day w thout ceasing operations. And that really is
because the Board's investnent and all our staff, our IT,
our data team and our entire staff.

|"'mnot sure if the Board's aware of probably
about three or four weeks ago, right before this happened,
we have been doing the -- we did away with all our phones
in the office. Mne was the very |last one to go three
weeks ago and | was having a hard tine letting it go and
we were using teans, but you know, it just -- things
happen for a reason.

Wen we had all our phones, we were using teans
so making that switch did not -- we did not mss a beat.
And every day the executive team the | eadership of The
Trust is neeting daily. Al the departnments are neeting
daily, so that nothing nmeans m sses a beat internally.

We're al so answering -- you know, you have a | ot
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of providers asking a lot of different questions, and we
have a I ot of calls comng in. So, we're handling it and
coordinating the calls as they conme into provide gui dance
to our provided network.

Yesterday, we had an all staff neeting virtually,
so we all checked in, and this was really just to touch
base with the people and nmaking sure that they're doing
okay. Just to make sure that they know, and | brought on
behal f of the Board and nyself, how we thank them and
they’ re doing an amazi ng j ob.

W have a -- and that was just a -- that was
really a 20-m nute check in. W have a full all-staff
neeting scheduled, | believe it's next week or the week
after, and we're currently working on getting a provider
meeting scheduled virtually so we can share best
practices, address any type of common thenes that are
com ng up, and that we can hel p our provider conmunity.

We did send an email but | want to rem nd you
t hat we suspended three solicitations. Help Me G ow and
the neals were cancel ed, and we're going to just extend
their contract for one nore year. The Innovation Fund was
just put on postpone for now until we get through this.

About The Trust-funded providers, again, we're
doi ng our best to position themjust to get through this

and al so be sustainable at the end. W have approved to
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continue funding our Trust-funded providers through April
30th, so | think when we finish this under ny CEO reports,
| would like to talk to the Executive Conmttee and ki nd
of get guidance after April 30th and start having

di scussi ons of what happens if this draws out | onger.

W al so gave them a 60-day audit subm ssion
extension to further assist themduring this tine, and
we're providing technical assistance to providers in the
comunity so they can do virtual classes. W have a | ot
of providers doing sone very, very creative things
virtually. So yeah, this is sonething at the provider
neeting, we want to share best practices and what we're
doi ng.

We centralized the process, so the FAQ that cone
in can be shifted -- can be shared wth other providers,
and the finance team has been working on setting up
gui del i nes around i nvoi ce subm ssion and rei nbursenents.
W're trying to be flexible, but yet we have criteria, so
we're going to get something out to the providers to give
thema little bit of guidance.

The research teamis putting together a set of
guidelines as it as it pertains to the data. So, the data
that you're going to see in front of you with the
providers in their performance, we want to nmake sure that

this doesn't skew our data, so we're working solutions
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with that.

The weekly provider bulletin continues being sent
out. This is -- we kind of repurposed it with a specific
focus on resources available to help themduring this
crisis.

W are seeing an uptick in the open rate, and
we're al so seeing a substantial uptake with our social
nmedi a whi ch just goes to show that people are |ooking at
us for personal guidance during this tine.

W -- as you know, we fund close to 150 health
clinics wwth nedical staff. So, we sent an email to all
the CEGCs giving permssion to repurpose the staff while
schools <closed to help with their nedical institutions
that help with the outbreak and what they're dealing wth.
So, all the staff for the nedical clinics in the schools

are repurposed back to their organi zations until school

opens.
And then, we've been working with getting the

checks out to our -- to the wages -- to all the people so

that nothing msses a beat. | was able to hand deliver a

check to soneone the other day just that, you know, this
IS -- these are trying tinmes and whatever, The Trust is
supporting them

It's the right thing to do in our community and

our providers and everybody else is truly appreciative.
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W' ve been getting a lot of emails, a |lot of calls about
t hanki ng the Board and thanking The Trust for supporting
themduring this difficult tinme.

Qur conmuni cations departnent is kind of taking
it fromall ends. So far we've had 16 tel evision, radio,
or print interviews. Actually, there’ s another one today,
the 17 on Channel 10, Tel enmundo, NPR, NBC- Si x.

And we' ve al so been pushing out -- we don't want
to keep our eye off the census because the census is
critically inportant. So, we're trying to really push out
the census for everybody on this call. | hope you' ve done
-- | hope you conpl eted the census.

W' ve been getting -- we're creating nulti-nmedia
press releases to be distributed to our nedia partners.

W have a nmain | andi ng page for parents and caregivers
with the atest news from The Trust and the providers.

And we get our parenting newsletter. This is
critically inportant at this tinme to help parents out.

So, we kind of repurposed our parenting newsletter again
and are putting nore information out there to assi st
during this tine.

We're also highlighting a | ot of our providers
etcetera, who are doing innovative, creative things so
we're highlighting their work. And we're very close to

| aunching a newy devel oped mcro website, and this is
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kind of going to be a central source for all information
to help parents as well as activities.

You know, we have parents at honme with all their
ki ds, and how are they facing these challenges and how we
can centralize it. W had a call yesterday wth our PPD
provi ders about al so students with disabilities that are
sitting at hone.

How do we hel p, assist, give themactivities, and
things they can do with students with disabilities. So,
you will see that. W don't -- we want to have a big
hurrah, probably in the next couple of days. It should be
fully done and we’ll get it to the Board, but there s been
a lot of work the | ast week-and-a-half to two weeks to get
t hi s done.

And then the partnering wth others. This is
not a tine for us toreally work in isolation. W have
convened probably 15 to 20 of the CEGs fromall the
foundations; folks, not the CECs. W don't want to pul
them from Baptist, from Jackson, fromthe Chanber, from
the (inaudible) Council. And everyone just coordinating
resources and coordinating wth everything to know what
everybody el se is doing.

United Wy did start the Pandem c Relief Effort,
and through our procurenent policy in the emergency

fundi ng section, we contributed half a mllion dollars,
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$500,000 to the United Way Relief Effort and we are one of
out of 10, 15 organi zations. | think they have over $2
mllion now

This will provide inmediate relief to famlies

and it goes to ten providers throughout the community and
these providers and mind it not go to famlies, okay? But
if a famly needs food, the provider will go and purchase
the food at Publix with the famly.

So, this is somewhere to neet the i mmedi ate needs
and ki nd of work together so we're not opening all types
of funding applications for everybody. So that was
di stributed. They should actually have the check today.

And al so, Young Talent Big Dreans is sonething
that we repurposed too that now the auditions are
happening virtually and let's see what happens. Maybe we
can get nore people contributing.

And | really want to take just a very brief
nmonent, just two or three minutes for our CFO to just
bri ng an update about the funds and that we're
(i naudi bl e), just to nmake you confortabl e because | do
think for the last three years with the -- our |eadership
of our Chair, our Finance Conmttee Chair, our Finance
Commttee, and our CFO and the team we've devel oped a
nodel over the years to put us in great flexibility.

"' mnot saying we anticipated this, but they're
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built it. Energencies may happen and give us the ability
to flex one way or the other. So -- and to stay fiscally
sound. So, Bill, can you just bring a two or three-mnute
update of where we are financially to the executive team
so they can kind of get an overall gist of our financial
st andar d?

MR, HOFFMAN:  Turn your speaker on -- turn your
m crophone on, Bill.

MR HAJ: Bill was texting ne all kinds of

technical tips, maybe |I should text himback. Al right,

M. Chair. As Bill continues to get his -- the finances
are much -- are in better shape than his technical skills.
But what we -- | -- just in closing, | want to thank the

Board and for their support and gui dance.

We've been in touch with many nenbers of the
Executive Commttee and | also want to publicly thank our
Chair. | think when he took the -- when he put in for the
next two years, he didn't realize that he was going to
becone part of the staff for about three weeks to a nonth.

So Ken, thank you for all your effort and the
time conm tnent besides your day job, all the tine that
you have given to us.

MR, HOFFMAN:  Yeah, | think you told ne it was
just going to be a cruise in the park for the next two

years, so we're going to tal k about that.
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MR, HAJ: That was what | was hopi ng.

MR, HOFFMAN: Bill, are you able to join us now
by -- here you go.

MR, KI RTLAND: kay. Better?

MR, HOFFMAN:  Yes.

MR, KIRTLAND: | don't know what happened there.
|'ve been doing okay on our other applications. Jimhad
a very good opportunity to tease ne there | noticed. |
could still hear everything he was sayi ng even t hough you
couldn't hear ne.

Good afternoon, everybody. Wlcone to ny hone.
| don't knowthis is a forumto be nervous, |ike in our
Conf erence Room A neetings. Normally who knows how many
peopl e have joined us today. It |ooks |ike we've got a
pretty healthy attendance as far as panelists and
att endees.

But | did want to just briefly nention a couple
of things, both operationally and strategically about how
we feel we're performng financially and our financial
support to our providers and to the organi zation and
conmuni ty.

As Jim nentioned al ready, we've already | ooked
and expanded upon a nunber of renote operations
financially. It was a direction we were already going

into a | arge degree, and naybe before the incident that we
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are currently faced with, we were respondi ng maybe to
t hi ngs such as hurricane and, you know, disaster scenarios
where we woul d be working renotely.

So, we saw this com ng, you know, to an extent
knew we needed to nove this way and again, with the
support of many nenbers of staff and the IT team

You know, we've been able to transform our nodel
into al nost an entirely renote financial support system as
far as being able to make paynents in ACHto the majority
of our provider organizations and we're noving in a
di rection of our non-service provider vendors receive
their paynents through a direct deposit.

Jimand | only have to neet weekly on Fridays to
do a few signatures, a few checks but we're | ooking again
to phase even this process out and, you know, close any
gaps.

So, whereas this has been a difficult time for
our community and for the world, and for the organization,
it's actually, you know, also as presented an opportunity
to be innovative and really explore things that we can use
as resources and tools going forward in perpetuity.

Again, as Jimnentioned, strategically, wth the
sort of the byproduct of having a healthy fund bal ance as
we' ve often been di scussing the past couple of years and

we' ve been seeking to reduce the balance of, it is in fact
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a resource to us now.

In the discussions that we're having to fund any
addi ti onal energency funding to respond to this
Coronavirus pandem c. W' ve spoken with our financial
institutions to make sure that liquidity is sonething that
in safety of our funds since we hold a significant funds
in our financial institutions between TD Bank and City
Nat i onal Bank.

They' ve assured nme and as |'ve |ooked in Florida
statute, and as nenbers of our Financing Operations
Commttee may already be famliar, is that we bank with
QPDs which are qualified public depositories, and to be
| abel ed as such and be a part of the qualified pool of
financial depositories there are contingencies attached
and extra rules when handling public and governnent funds.

So essentially, even though there is sone risk
exposure beyond, you know, our funds that are covered by
FDI C, our funds are also fully collateralized with any
ot her nenber bank within the QPD pool.

And so, we have such -- sone safety and nunbers
and TD Bank is the third largest bank in the qualified
public depository pool in the state of Florida.

So, we're still exploring those or, you know, our
risk and our vulnerabilities as we go forward and such.

Keepi ng an eye on what -- maybe how all this wll inpact
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our property market values, and maybe how we project
revenue goi ng forward.

As Jimnentioned, the Board and Comm ttee and
staff have really coll aborated and strategically designed
a plan that | believe even if sone of these things are to
change and be volatile in the comng years, we have nore
t han one option to choose how to respond to this
environnment. So, | think that we're still in a strong
posi tion.

As Ji m nentioned, our providers are appreciative
and we are working hand in hand with themto see how we
help -- can help keep their organizations afloat wth the
consi derabl e assets that we have to support them

So Jim | don't knowif you feel like |I nentioned
basically everything there, but that's how | feel that we,
you know, we've been able to respond at this tine. W're
very, you know, essentially excited and, you know, about
what we' ve been able to acconplish the past couple of
weeks and how we' ve been able to keep a strong
relationship with the organization.

MR. HOFFMAN:  Ckay. Thank you, Bill. Jim there
was one question that came fromone of our director’s
who's not a panelist. |It's fromTionbe. It's -- “l have
a question regarding the nedical staff being repurposed

during school closures. Has The Trust considered the
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possibility of allotting sone tine of these nedical
prof essionals to students and famlies virtually?”

MR, HAJ: Ken, | had typed back that we're going
to -- we neet with this group and we'll -- we will address
-- they may be already doing this. | just need to find
out the scope of how they' ve been repurposed and differ
from-- they have different avenues of how they are using
it, but we wll address it and we'll get back.

MR, HOFFMAN. Ckay, thank you. So, we'll nove on
to the Finance Conmttee report. | see Steve has cone in
t hrough the tel ephone. | don't know if you're capable or
want to provide a report. Could you |let us know?

MR, ALI: (lnaudible) but I don't knowif he's
havi ng probl ens.

MR, HOFFMAN: Ckay. So, then we'll nove on to
the -- and 1'll handle the Finance Conmittee resol utions
then. We -- this is the slate of resolutions that was to
cone before the Board of our |ast neeting, and as
nmentioned we will be presenting themto the next neeting
for ratification -- for any action we take for
ratification.

The first resolution is Resol ution 2020- 30.

Aut hori zation to negotiate and execute a contract with BW
Medi a Consulting Corporation, an Infrastructure as a

service -- whoa, it’s noving -- Infrastructure as a

Ver bati m Support Services




© 00 N o o b~ w N PP

N D NN NN P P P PR R R PP R
a o W N P O © 00 N oo 0o M W N P+, O

Meet i ng April 02, 2020 Page 26

service vendor in a total anmpbunt not to exceed $117, 477
for a termof 15 nonths comrencing July 1st, 2020 and
endi ng Septenber 30, 2021 with four remaining 12 nonths
renewal s subject to annual funding appropriations. Do
hear a notion to that effect?

M5. HOLLI NGSWORTH:  So noved, Hol I'i ngswort h.

MR, HOFFMAN:  Thank you. Second?

M5. FERRADAZ: Second, Ferradaz.

MR, HOFFMAN: Are there any recusal s? Ckay.
di scussion? kay. Hearing none. All those in favor?

MR HI NCAPI E:  Aye.

MS. MUELLER:  Aye.

MR. HOFFMAN:  Aye. Are we going to do -- |I'm
sorry, we're going to do aroll call. Miriel?

MS. JEANTY:. The executive nenber will vote by
phone. The resol ution has been noved by Panel a
Hol I i ngsworth and second by G lda Ferradaz. Kenneth
Hof f man?

MR, HOFFMAN:  Yes.

M5. JEANTY: Mark Trowbridge?

MR, TROABRI DGE:  Yes.

M5. JEANTY: Karen Weller?

MS. WELLER  Yes.

MS. JEANTY: Steve Hope?

M5. JEANTY: Panela Hollingsworth?

we

Any
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JEANTY:
LElI CHTER:
JEANTY:
FERRADAZ:
JEANTY:

20 555D 0

H NCAPI E:

&

JEANTY:

passed unani nously.

seven present and one
MR, HOFFMAN:

resolution i s Resol uti

HOLLI NGSWORTH:

St eve coul d not

Yes.
Mari ssa Leichter?

Yes.
G | da Ferradaz?

Yes.
Nel son Hi ncapi e?

Yes.
The resol uti on has been approved and
respond. So, it's
absent .

Ckay.

on 2020- 31.

Thank you.
Thank you. The second

Aut hori zation to enter

into a contract with Arnstrong Creative Consulting Inc.

for event planning services in a total

exceed $290, 000 for a
March 1, 2020 and endi

remai ning 12-nonth renewal s subject to annual

appropriations. Do |
MS. WELLER
MR HOFFMAN:
MR HI NCAPI E:
MR,  HOFFMAN:

Any di scussi on? Ckay.

Roll call? Miriel?
MS. JEANTY:

amount not to
term of seven nonths comrenci ng
ng on Septenber 30, 2020 with four
f undi ng
hear a notion to that effect?
So noved, Weller.

Thank you. And a second?
Second, Hi ncapi e.

Thank you, Nel son.

Al

Any recusal s?

those in favor? Onh, sorry.

Executive nenbers wll vote by
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i ndi vidual roll call. 2020-31 has been noved by Karen
Wl | er and second by Nel son Hi ncapi e.

MR, HOFFMAN:  Yes?

M5. JEANTY: Mark Trowbridge?

MR, TROABRI DGE:  Yes.

M5. JEANTY: Karen Weller?

MS. WELLER  Yes.

M5. JEANTY: Steve Hope? Panela Hollingsworth?

MS. HOLLI NGSWORTH:  Yes.

M5. JEANTY: Marissa Leichter?

MS. LEICHTER  Yes.

M5. JEANTY: G lda Ferradaz?

MS. FERRADAZ:  Yes.

M5. JEANTY: Nel son Hi ncapi e?

MR, HI NCAPI E:  Yes.

MS. JEANTY: Resolution 2020-31 passed

unani nously. Seven present and one absent. No recusal.
MR, HOFFMAN:  Ckay. Thank you. Qur next
resolution is 2020-32. Authorization to enter into a
pur chase agreenent with Linda S. Weston doi ng busi ness as
Ahead Advertising Specialties for The Trust branded
pronotional itenms in a total anmount not to exceed $50, 000
for a termof seven nonths, conmencing on March 17, 2020
and endi ng on Septenber 30, 2020. Do | hear a notion to

that effect?
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HOLLI NGSWORTH:  So noved, Hol |i ngswort h.
HOFFMAN:.  Thank you. The second?
WELLER: Second, Weller.

29 35

HOFFMAN:  Any recusal s? Any di scussion or
qgquestions?

MS5. FERRADAZ: Onh, yeah, this is Glda. | have a
gquestion. For these resolutions that are short in terns
of time, if the provider is not able to deliver because of
this pandemc, is there anything in the contract to allow
for that?

MR, HOFFMAN:  Jim you nmay want to address that.
I think that we're only -- as a Trust, we’'re only paying
providers for reinbursenent. | would think for sonething
like this with bookbags and Trust pronotional itens would
rei mburse the provider for goods provided.

Sonme of the other services, |like, Expo which was
in the prior resolution, we mght not have all the
services provided if we didn’t hold the event.

MR HAJ: Ken, that is correct. This is all
based on cost reinbursenent and we are working with our
provi ders, just |like you said about the Expo that
not hi ng's going to happen until we start. You know, we'll
continue to keep a pulse on what's going on out there but
this is just granting authority, but it is cost

rei mbursenent for (inaudible).
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M5. FERRADAZ: Ckay, thank you.

MR, HOFFMAN. Ckay. Muriel, could -- you could
do the roll call, please?

M5. JEANTY: Yes, the executive nmenbers we woul d
vote by roll call. Resolution 2020-32 has been noved by
Panel a Hol | i ngsworth and second by Karen Weller. Kenneth
Hof f man?

MR, HOFFMAN:  Yes.

V5. JEANTY: Bob Trowbri dge?

MR, TROABRI DGE:  Yes.

M5. JEANTY: Karen Weller?

M5. VELLER  Yes.

MS. JEANTY: Steve Hope?

MR. HOPE: (No response.)

M5. JEANTY: Panela Hollingsworth?

MS. HOLLI NGSWORTH:  Yes.

M5. JEANTY: Marissa Leichter?

MS. LEI CHTER  Yes.

M5. JEANTY: G |da Ferradaz?

MS. FERRADAZ:  Yes.

M5. JEANTY: Nel son Hi ncapi e?

MR, HI NCAPI E:  Yes.

MS. JEANTY: Resolution 2020-32 passed.

MR HOPE: Yes.

M5. JEANTY: Oh, okay, Steve. Unaninously.
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Thank you.

MR, HOFFMAN. Ckay. Thank you. And one final
resolution that cane fromthe Finance Committee is
Resol uti on 2020-33. Authorization to execute a purchase
agreenent with Yellow Box, Inc. to rent and nmaintain
Yel | ow Box ki osks in the ampbunt of $29,166.70 for a term
of seven nonths commenci ng March 17, 2020 and endi ng
Septenber 30, 2020. Do | hear a notion to that effect?

M5. HOLLI NGSWORTH: So noved Hol |i ngswort h.

MR, HOFFMAN:  Thank you. A second?

M5. FERRADAZ: Second, Ferradaz.

MR, HOFFMAN. Okay. any recusals? Any
di scussi ons or questions? GCkay. Miriel, could you take a
roll call of the vote in favor and agai nst?

M5. JEANTY: We'll take a roll call of the
resol ution. Kenneth Hoffnman?

MR, HOFFMAN:  Yes.

MR HAJ: Yes.

MR, HOFFMAN: It got pretty w ndy sonewhere.
Thank you. Thank you.
JEANTY:  Mark?
TROMBRI DGE: Yes. | voted yes.
JEANTY: Ckay. Karen Weller?
VELLER:  Yes.

5 5 5 3

JEANTY: Panel a Hol I i nswort h?
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HOLLI NSWORTH: That’' s Panel a, yes.
JEANTY: Marissa Leichter?

LEI CHTER: Mari ssa, yes.

JEANTY: Nel son Hi ncapi e?

H NCAPI E:  Yes.

5 30 5 D D

JEANTY: Resol uti on 2020- 33 passing
unani nousl y.

MR. HOFFMAN. We have one cell phone. Maybe it’s
-- it mght be yours Nelson, which has a | ot of background
noi se, so -- okay. Thank you. Just as an asi de because
we do have nore resolutions, and I'mgoing to turn this
over to Panela Hollingsworth now in the Program Service
Commi tt ee.

We really appreciate having this neeting and
having the ability even though these seemlike very
routine notions. This is part of -- we have the capacity
to be working on the current contract parts of these
resolutions. W need the staff to, you know, be able to
nove forward on these because we will have additional
resolutions comng to the April neetings.

And | think this is really helpful for The Trust
as a whole to be able to get us towards busi ness as usual
whenever that ultimtely occurs. And with that, I'll turn
it over to Panela. Thank you.

M5. HOLLI NGSWORTH: Thank you, M. Chair. Good
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afternoon, everyone. The Program Services and Chil dhood
Health Committee met on Thursday, March 5th to consider
these 13 resolutions that we are bringing to you today for
your consi derati on.

Prior to taking on the resolutions, I'mgoing to
punt to Jimand Rachel. W have a brief presentation for

Thrive by Five Quality I|Inprovenent System and Early
I nt erventi on.

MR, HAJ: Pam thank you. The next eight reso’s
have to deal with our Thrive by Five. Initially, we have
a powerpoint, a |long presentation, and numerous speakers
who wanted to speak on this. But for the sake of tine and
to not go through the PowerPoint, | think everybody el se
on the Executive Commttee is kind of well-versed with the
Thrive by Five.

W have a very short video which we'd like to
show you that highlights pretty nuch all of the eight
reso’s that can lead into these. So like, if Rachel you
don't have anything, I'Il like to just get to the video.

M5. SPECTOR. Go ahead.

MR HAJ: Ckay. CGo to the video. Al right
there's supposed to be sound to it.

M5. BOHORQUES: Was there no sound?

MR TROABRI DGE:  No.

M5. BOHORQUES: Oh, it was because | was nuted
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and it's ny thing. Okay, let's try this again because we
tested this it and it works, so...

(Vi deo pl aying.)

M5. HOLLI NGSWORTH:  Thank you very nmuch. Many
picture's worth many thousands of words. Jimor Rachel,
did -- was there anything that you wanted to add al ong,
al t hough the video says at all?

MR HAJ: No. Rachel, do you have anything to
add?

MS. SPECTOR:  No, not yet.

MR. HAJ: No, thank you, Madam Chair again.

MS. HOLLI NGSWORTH: Wl |, thank you. So, noving
on to the resolutions. For our first, Resolution 2020- 34,
I'"'mgoing to punt to our Board secretary, Karen Weller.

MS5. VELLER: kay. Resol ution 2020- 34.

Aut hori zation to negotiate an executed contract with the
Early Learning Coalition of Mam -Dade and Monroe for an
amount not to exceed $5 million for the di sbursenent of

sl ot paynments to early |learning progranms for The
Children's Trust Child' s Schol arship Program and for the
Children's Trust to encunber a purchase order in the
amount of $7 mllion for high quality tiered paynent
differentials in a total anmount not to exceed $12 nmillion
for termof 12 nonths, commencing July 1st, 2020 and

endi ng June 30th, of 2021. My | have a notion?
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M5. LEICHTER: (I naudi bl e.)

M5. WELLER: Is this one notion or --

MS. LEI CHTER  Excuse ne?

M5. VWELLER: Yes?

MR TROMWBRI DGE: Yeah, | think --

M5. WELLER:. My third noved in.

MR TROMBRIDGE: 1|'ll nake the second,
Tr owbri dge.

M5. WELLER: Ckay. Any recusal s?

M5. HOLLI NGSWORTH: Recused, Hollingsworth. |
work for the Early Learning Coalition.

M5. VWELLER: Ckay. Any discussion?

M5. FERRADAZ: Karen, as |I'mon the Board of the
Early Learning Coalition, | recuse.

M5. WELLER: Ckay. Any other recusal s?
Di scussi on?

MR, HAJ: Karen, may | add sonething to this?
Nel son, | believe your phone -- you need to put it on
mute. So, you know, as we're | ooking through our current
portfolio to see how we can help this comunity, this,
reso is brought to you -- it was approved, that prograns,
but | think we do have an opportunity here to help the
comuni ty.

Ri ght now, as soon as we get through the

Coronavirus there's going to be a | ot of people who are
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financially in difficult needs. W have now 500 people on
the waitlist for scholarships, and I was wanting to see if
the Executive Committee was considering addi ng additi onal
noney to this reso to nove those 500 kids and create just
alittle nore space for additional schol arshi ps.

So, this is just a rem nder these are people who
are between 150 percent and 300 percent of the federa
poverty level. And this is to buy -- pay for schol arshi ps
to drive themto only a high-quality program They do not
say where they -- they can pick through the prograns that
we designate are high quality based on the class scores.

So, what | amasking at this tinme is there a
possibility that we can increase the reso, the dollar
anounts for both, and if you increase the schol arshi ps,
you got to increase the tear paynent slot but not that at
t he sanme anount.

So, is there an appetite to be able to increase
this reso, to nove the 500 famlies who are on the
waitlist right now so as soon as we get through the crisis
and childcare centers open, we're not com ng back to the
Board and waiting two or three nonths that we will be
ready to go to handle it.

| would just add that there's a map as wel |
behind the resolution? |Is there -- is the map behi nd

them Vivian? Behind 36?2
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BOHORQUES: Let's see.
SPECTOR: The map is there.

BOHORQUES:  Yeah.
M5. WELLER: So, Jim would we have to do an

5 o O

extra -- another vote or your reconmmendati on would be part
of this particular vote?

MR HAJ: Well, | just wanted to hear di scussion
what the appetite -- if you do, just also to drive hone
what Rachel's point on the map that all these schol arshi ps
in these centers are in high poverty areas. |f you see
the map you have, the QU S sites and the schol arshi ps and
tear paynents.

So, what that equates to dollar amount if we nove

the waitlist and to create -- pretty nmuch it's going to
cover -- it's going to need -- for the scholarships it
will be an extra $3 mllion.

And for the tiered paynents, it'll be an extra

mllion dollars because you cannot increase the
schol arshi ps wi thout increasing the bandw dth of the
centers; the increasing centers to absorb these extra 500
ki ds.

So, we're looking at -- ny ask would be the
recommendation fromthe teamwould be $3 nmillion to add to
schol arships. That's pretty much noving the waitlist to

500 famlies, and the thousand dollars to the tier
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paynent. So instead of $12 million, it will be $16
mllion.

MR, HOFFMAN:  And Jimand | have spoken of this
prior to the neeting; not specifically prior to this
meeti ng but we've been speaking about this in the |ast
weeks. And | believe that -- first, | have a fear that
nore people wll actually qualify under the existing
gui del i nes based on the econom c hurt in the conmunity.

But I do believe that the -- because of the
current circunstances it would be appropriate subject to
us having financial resources, which |'msatisfied that we
do, to expand this programin any way we can.

MR. HAJ: And we were also | ooking at, you know,
we' ve been going through -- we had the retreat schedul e
| ast nonth for the Board which we had to cancel. But when
we | ooked back through the notes, this is inline with the
Board's directives was when we nmet in the sumrer.

W were al so di scussi ng about maybe novi ng t hat
threshold to 400 percent of the poverty |evel to provide
additional relief but at this tinme, what we're asking is
the three mllion now, let us roll it out and then cone
back to you in several nonths after we see what -- how
much the demand is.

But it is aligned with our initiative. 1It’s not

putting out a new funding source. It's not putting out a
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new solicitation. |It’s expanding quickly to provide

i mediate relief as soon as the childcare centers open to
this (inaudible). So, I'd like that for the Board's
consi derati on.

M5. WELLER:  Any di scussi on?

MR, HI NCAPIE: | have a question. | think it's a
great idea, Jim Do we -- | would |love to see us pay
special attention to nothers who have aged out of foster
care in terns of hel ping them apply, hel ping them through
the process, and just, you know, be a little nore hands on
wi th them because they need a | ot of support and they get
frustrated easily.

They' re not very good at calling back. They're
not very good at asking questions. So, | want to pay
special attention to young wonen who have aged out of
foster -- and | don't know if we can add this or not, but
if we can, | know that, you know, they're very vul nerable
popul ati ons.

But specifically, again, girls who have aged out
of foster care or nons who have aged out of foster care
and or have been victinms of human trafficking.

MR, HAJ: Nelson, |I agree. | just also want to
chime in about two things and I'Il follow up with you
Nel son on the coment. One is that initially the 12

mllion needs to go to ELC, but all of it.
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We are bringing half of that, or nore than half
of that in house. The Trust will do the tear paynents
process. The scholarships will still be done with ELC.

Nel son, we do have a follow up neeting schedul ed
| think this week, and we wil|l address those issues of how
we best can support our nost vulnerable community at this
tinme dealing with the foster care nothers. So, we wll
bring it up. Rachel, the neeting this week? Next week?

M5. SPECTOR  Yeah, we had our first neeting,
yeah, yesterday. So, we're actually in the process of
finalizing all the criteria and priorities. So, we wll
make sure that's one of them

MR, HAJ: And just to follow up, the reason why
we're able to bring tiered paynents this year in-house is
really al so because of our technol ogy and our advancenents
this last year in the technol ogy, so we do not have to
contract that out and we can nove that internally. But
Nel son, we will followup and | will get back to you after
t he conversati on.

HI NCAPI E:  Thank you.

3

M5. LEE: Jim can you hear ne? Hello.

M5. WELLER: |Is soneone speaking?

MR, LEE: Yes. This is Lee, can you hear ne?
MS. WELLER  Yes.

M5. LEE: Gkay, sorry. | was having trouble
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unmuting. So, Jim this is a programthat's not currently
operati ng because of the Coronavirus pandenic, correct?

M5. SPECTOR. No. They’re operating.

MR, HAJ: Yeah.

M5. LEE: Al these schools are operating
currently?

M5. SPECTOR  What -- not every single one, but
sone of the schools are operating and we're still -- well,
the Early Learning Coalition is still in the process of
verifying incone and enrolling children into the program

The way the way that it works is that as famlies
apply for the School Readi ness Program when they don't
qualify for the School Readi ness Program because they're
over incone, yet they're still under 300 percent of the
federal poverty rate, that's when they roll over into the
Schol arshi p Program

So, we're piggybacking off an existing process
that's already in place, so we don't have that nmany
adm ni strative costs and duplication for famlies.

M5. LEE: Ckay. | just want -- | was just
wondering what the current kind of closure and status of
things, the inpact of that on the additional ask of funds.

MR, HAJ: This additional ask doesn't take place
on July 1st. This contract starts July 1st. So, you

know, it's our hope that things are returning to sone

Ver bati m Support Services




© 00 N o o b~ w N PP

N D NN NN P P P PR R R PP R
a o W N P O © 00 N oo 0o M W N P+, O

Meet i ng April 02, 2020 Page 42

sense of normalcy. |If not, we'll see what happens at that
tine.

But this contract’s July 1st start date. W just
want to be in a position until July 1. H't the switch and
be ready to go as opposed to asking permi ssion in July and
taking two or three nonths to get out the door.

M5. WELLER: Ckay. Al right. So Miuriel, |
think we're ready for a vote.

M5. CGRAVES: Yes, for the record, please.
Identify this itemas anended to include the additional
funding for a total anopunt of $16 mllion.

M5. WELLER: All right. So, we're anendi ng
Resol uti on 2020-34 to $16 million, correct?

MR HAJ: Correct. $16 million with eight
mllion wll be -- the total anount will be eight mllion
for scholarships and eight mllion for tiered paynents.

M5. WELLER: Ckay, so we're anending it for eight
mllion for scholarships, and 16 mllion for the tiered
paynments, correct?

MR HAJ: No. It'll be eight mllion for
schol arships, eight mllion for tiered paynents with a
conbined total of 16 mllion.

M5. WELLER: Sixteen. GCkay. Eight mllion for
the scholarships, eight mllion for the tiered for a tota

amount for $16 mlli on.
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MR HAJ: Correct.

M5. WELLER: Ckay. May we now vote on the itenf

MS. JEANTY: Ckay, then. Yeah. (Inaudible)
agai n because it's anended. W need anot her notion?
Shani ka?

M5. GRAVES: (Il naudible) to approve the anendnent
-- to go forth with the itemas anended. And then the
second we'll do the sane. So, Marissa and Mark?

MR. TROABRI DGE: | accept.

MB. LEI CHTER (I naudible.)

M5. WELLER: Mark, you -- we had the notion and
t he second?

M5. JEANTY: Ckay. For the roll call for
Resol uti on 2020-34 is Kenneth Hof f man?

MR, HOFFMAN:  Yes.

MS. JEANTY: Mark Trowbridge?

MR, TROABRI DGE:  Yes.

M5. JEANTY: Karen Weller?

M5. VELLER  Yes.

M5. JEANTY: Steve Hope?

MR. HOPE: Okay. Thank you.

M5. JEANTY: Steve is here but cane in as an

attendee. He just texted ne. Panela Hollingsworth?
M5. HOLLI NGSWORTH:  Recused.
M5. JEANTY:. Ckay. Marissa Leichter?
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M5. LEI CHTER  Yes.

M5. JEANTY: G | da Ferradaz:

MS. FERRADAZ: Recuse.

M5. JEANTY: Nel son Hi ncapi e?

MR, HI NCAPI E:  Yes.

MS. JEANTY: So, the resolution passed with seven
present and one recusal. Thank you.

MR HOPE: Miriel? Can you hear ne?

MS. JEANTY: Yes, | can hear you.

MR, HOPE: M apology, folks. [It’s been a
challenge. AmIl -- can | still vote or it’'s too |ate?

MS. JEANTY: Yes, you can vote.

MR, HOPE: Ckay. So, the answer is yes and ny
apol ogy agai n.

M5. GRAVES: And Muriel, there were two recusals.

MR. HAJ: Two recusals.

MS. CGRAVES: Ferradaz and Hol li ngsworth recused.

M5. JEANTY: Ckay.

MR, HOFFMAN:  Thank you, Steve.

M5. JEANTY: Two recusals. So, the resolution
passes wth six yes and two recusals. Thank you.

MS. WELLER: kay. Pam | pass it back to you.

MS. HOLLI NGSWORTH: Thank you very much, Karen.
Resol uti on 2020-35. Authorization to negotiate and

execute a contract renewal with United Wy of M am - Dade
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to provide early chil dhood devel opnent supports for an
ongoi ng observati on based assessnent system for young
children in a total anmount not to exceed $1 mllion for a
termof 12 nonths comenci ng August 1, 2020 and endi ng
July 31, 2021, with two remaining 12 nonth renewal s
subj ect to annual funding appropriations. My | have a
noti on, please?

MR, HOPE: Mdtion, Steve Hope.
HOLLI NGSWORTH: Thank you, and a second?
LEI CHTER: Second, Leichter.
HOLLI NGSWORTH:  Thank you, Marissa. Any

5 5 o

recusal s? Moving to discussion. Hearing none. Miriel,

we're ready for the roll.

M5. JEANTY: It is the resolution -- the roll
call for resolution 2020-35. Kenneth Hoffman?

MR, HOFFMAN:  Yes.

MS. JEANTY: Mark Trowbridge?

MR, TROABRI DGE:  Yes.

M5. JEANTY: Karen Weller?

M5. WELLER:  Yes.

MS. JEANTY: Steve Hope?

MR HOPE: Yes.

MS. JEANTY: Panela Hollingsworth?

MS. HOLLI NGSWORTH:  Yes.

M5. JEANTY: Marissa Leichter?
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LElI CHTER: Yes.
JEANTY: Gl da Ferradaz?
FERRADAZ: Yes.

5 5 5

JEANTY: Nel son Hi ncapi e?

3

TROMBRIDGE: It doesn't look Iike he's on the
| i ne anynore.

MS. JEANTY: | know. So, resolution passes with
seven yes and one absent.

V5. HOLLI NGSWORTH:  Thank you, Muriel.
Resol uti on 2020-36. Authorization to negotiate and
contract renewal with the University of Mam UMin a
total amount not to exceed $3 mllion to provide infant
and early childhood nental health consultation, |/ECVHC
Services for a termof 12 nonths comrenci ng August 1, 2020
and ending July 31, 2021.

The remai ning 12-nonth renewal s subject to annua

fundi ng appropriations. My | have a notion, please?

MR, TROWBRI DGE: Moved, Trowbri dge.

M5. HOLLI NGSWORTH:  And a second?

M5. WELLER: Second, Weller.

M5. FERRADAZ: Second, Ferradaz.

MS. LEI CHTER: Second, Ms. Leichter.

M5. HOLLI NGACRTH:  So, we’ll -- we have three
seconds. Wiich wll -- was it Leichter, | believe? Are

there any recusals? Myving to discussion. Hearing none.
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Muri el
MS. JEANTY:
Resol uti on 2020-36 i s

we're ready for the roll.

Resolution -- roll call for

Kennet h Hof f man?

MR, HOFFMAN:  Yes.

MS. JEANTY: Mark Trowbri dge?

MR, TROABRI DGE:  Yes.

M5. JEANTY: Karen Weller?

M5. VELLER  Yes.

MS. JEANTY: Steve Hope?

MR, HOPE: Yes.

M5. JEANTY: Panela Hollingsworth?

MS. HOLLI NGSWORTH:  Yes.

M5. JEANTY: Marissa Leichter:

MS. LEI CHTER  Yes.

M5. JEANTY: G lda Ferradaz?

MS. FERRADAZ:  Yes.

MS. JEANTY: Nel son Hi ncapi e?

MR, HI NCAPIE: (No response.)

MS. JEANTY: Resolution passes with seven yes and
one absent.

M5. HOLLI NGSWORTH:  Thank you. Resol ution 2020-

37. Authorization to

negoti ate and execute a contract

anendnent to extend the current 12-nonth contract with the

children's forumfor the admnistration of the Childcare

| ncentives Florida,

formerly known as Wages Fl orida
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Program

Hol d on one nonment. Program-- for an education
and enpl oynent stability of childcare practitioners for an
additional two nonths increasing the anmount by $41, 667 to
align with the fiscal year.

Aut hori zation to negotiate and execute a contract
renewal with the children's forumfor said services for a
termof 12 nonths conmmenci ng Cctober 1, 2020 and endi ng
Sept enber 30, 2021 in an anbunt not to exceed $250, 000,
and an authorization for the Children's Trust to extend --
okay, hold on.

The lines are getting to ne -- to extend the
current purchase order for wage suppl enent paynents in the
amount of 331, $667 through Septenber 30, 2020, and to
encunber a new purchase order in the anbunt of $1, 990, 000
for wage suppl enents paynents, in a total anount not to
exceed $2,613,334. My | have a notion, please?

M5. WELLER: So noved, Weller.

M5. HOLLI NGSWORTH:  And a second?

MR, HOPE: Second, Steve Hope.

M5. HOLLI NGSWORTH: Are there any recusals? W
nove to di scussion. Hearing none. Miriel, ready for the
roll.

M5. JEANTY: Resolution -- the roll call for
Resol uti on 2020-37. Kenneth Hof f man?
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HOFFMAN:  Yes.

JEANTY: Mark Trowbridge?
TROMBRI DCGE:  Yes.

JEANTY: Karen Weller?
VWELLER  Yes.

JEANTY: Steve Hope?

HOPE:  Yes.

JEANTY: Panel a Hol Ii ngsworth?
HOLLI NGSWORTH:  Yes.
JEANTY: Marissa Leichter?
LEI CHTER  Yes.

JEANTY: @Gl da Ferradaz?
FERRADAZ:  Yes.

JEANTY: Nel son Hi ncapi e?
H NCAPI E:  (No response.)

5305000 DD D

JEANTY: Resolution -- passed on 2020- 37,
passed. Seven yes and one absent.

M5. HOLLI NGSWORTH: Thank you. Resol ution 2020-
38. Authorization to negotiate and execute a contract
renewal with the children's forumnot to exceed $700, 000
for the managenent of the Early Learning Career Center and
for the Children's Trust to expand up to $1, 166, 006 for
educati onal scholarships, in a total anmount not to exceed
$1, 866,667 for a termof 12 -- pardon ne -- 14 nonths,
comrenci ng August 1, 2020 and endi ng Septenber 30, 2021,
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with two

remai ning 12 nonths renewal s subj ect to annual

fundi ng appropriations. May | have a notion, please?

recusal s?

for roll

38. Kenn

MR TROMBRIDGE: |1'll nove it, Trowbridge.
MS. WELLER: 1'Ill second, Weller.
M5. HOLLI NGSWORTH:  Thank you. Are there any

Di scussion? Hearing none. Miriel, we're ready

call.
MS. JEANTY: The roll call for Resolution 2020-
et h Hof f man?

3

HOFFMAN:  Yes.

JEANTY: Mark Trowbridge?
TROMBRI DCGE:  Yes.

JEANTY: Karen Weller?
VWELLER:  Yes.

JEANTY: Steve Hope?

HOPE:  Yes.

JEANTY: Panel a Hol I i ngsworth?
HOLLI NGSWORTH:  Yes.
JEANTY: Marissa Leichter?
LEI CHTER  Yes.

JEANTY: Gl da Ferradaz?
FERRADAZ:  Yes.

JEANTY: Nel son Hi ncapi e?
HI NCAPI E:  (No response.)

539000200 D DD

JEANTY: Resolution to pass on 2020- 38,
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passed. Seven yes and one absent.

M5. HOLLI NGSWORTH:  Thank you, Muriel.

Resol uti on 2020-39. Authorization to negotiate and
executed contract renewal with the University of M am
MIler School of Medicine UM in an amount not to exceed
$1, 300, 000 for conprehensive early intervention services
for children with mld devel opnental delays who do not
neet eligibility requirenents for the Individuals with

Di sabilities Education Act, IDEA, parts Bor Cfor aterm
of 12 nonths commenci ng August 1, 2020 and ending July 31,
2021, with two remaining 12 nonth renewal s subject to
annual funding appropriations. My | have a notion,

pl ease?

MR. HOPE: Mbtion, Steve Hope.

MS. HOLLI NGSWORTH: St eve Hope, may | have a
second?

M5. FERRADAZ: Second, Ferradaz.

MS5. HOLLI NGSWORTH:  Thank you. Are there any
recusal s? W nove to discussion. Hearing none. Miriel,
we're ready for roll call

M5. JEANTY: For call for Resol ution 2020- 39,
Kennet h Hof f man?

MR, HOFFMAN:  Yes.

MS. JEANTY: Mark Trowbridge?

MR, TROABRI DGE:  Yes.
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JEANTY: Karen Weller?
VWELLER:  Yes.

JEANTY. Steve Hope?

HOPE:  Yes.

JEANTY: Panel a Hol I i ngsworth?
HOLLI NGSWORTH:  Yes.
JEANTY: Marissa Leichter?
LElI CHTER  Yes.

JEANTY: G| da Ferradaz?
FERRADAZ:  Yes.

JEANTY: Nel son Hi ncapi e?
HI NCAPI E: (No response.)

53090000 D O

JEANTY: Resolution to pass on 2020- 39,
passed. Seven yes and one absent.

M5. HOLLI NGSWORTH:  Thank you, Muriel.

MS. JEANTY: Thank you.

M5. HOLLI NGSWORTH:  Resol uti on 2020- 40.
Aut hori zation to negotiate and execute final contract
renewal s with seven providers. Childhood Comrunity
Research Denonstration projects that support early
chi | dhood devel opnent through the inplenentation and
eval uation of progranms with high need populations in a
total amount not to exceed $1, 539,358 for termof 12
nont hs, commenci ng August 1, 2020 and ending July 31, 2021.

May | have a notion, please?
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MR HOPE: WMdtion, Steve Hope.

M5. HOLLI NGSWORTH: | think | heard Steve. My |
have a second?

M5. WELLER: Second, Weller.

MS. HOLLI NGSWORTH:  Thank you, Karen. Are there
any recusals? W nove to discussion. Hearing none, al
those in favor? Oh, pardon ne. W wll nove into roll
Muri el ?

M5. JEANTY: Roll call for Resolution 2020-40.
Kennet h Hof f man?
MR, HOFFMAN:  Yes.
JEANTY: Mark Trowbridge?
TROMABRI DGE:  Yes.
JEANTY: Karen Weller?
VELLER:  Yes.
JEANTY: Steve Hope?
HOPE:  Yes.
JEANTY: Panel a Hol Ii ngsworth?
HOLLI NGSWORTH:  Yes.
JEANTY: Marissa Leichter?
LEI CHTER  Yes.
JEANTY: @Gl da Ferradaz?
FERRADAZ:  Yes.
JEANTY: Nel son Hi ncapi e?

290500 DD DD

H NCAPI E: (No response.)
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M5. JEANTY: Resolution to pass on 2020- 40,
passed. Seven yes and one absent.

M5. HOLLI NGSWORTH:  Thank you, Muriel.
Resol uti on 2020-41. Authorization to negotiate and
executed contract with the UM NSU Center for Autism and
Rel ated disabilities CARD, for autism spectrum disorders,
ASD, diagnostic evaluation services in a total anount not
to exceed 308,000 for a termof 14 nonths, commencing
August 1 2020 and endi ng Septenber 30, 2021. My | have a
noti on, please?

M5. FERRADAZ: 1'll make a notion, Ferradaz.

MS. HOLLI NGSWORTH:  Thank you, Glda. And a
second?

MR. HOPE: Steve Hope, second.

M5. HOLLI NGWORTH:  Thank you, Steve. Are there
any recusals? And we nove to discussion. Hearing none,
we're ready for the roll call

M5. JEANTY: The roll call for Resolution 2020-41
i s Kennet h Hof f man?

HOFFMAN: Yes.

3

JEANTY: Mark Trowbridge?
TROMBRI DCGE:  Yes.

JEANTY: Karen Weller?
VELLER:  Yes.

5 5 5 3

JEANTY: Steve Hope?
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HOPE:  Yes.

JEANTY: Panel a Hol Ii ngsworth?
HOLLI NGSWORTH:  Yes.

JEANTY: Marissa Leichter?

LElI CHTER  Yes.

JEANTY: G| da Ferradaz?
FERRADAZ:  Yes.

JEANTY: Nel son Hi ncapi e?

HI NCAPI E: (No response.)

5 30 5000 H D

JEANTY: Resolution to pass on 2020-41,
passed. Seven yes and one absent. Thank you, Panel a.

M5. HOLLI NGSWORTH:  Thank you. Resol ution 2020-
42. Authorization to negotiate and execute a contract
with Mam Lighthouse for the Blind and Visually I npaired,
Inc., a conprehensive vision programfor a termof 12
nont hs comrencing July 1, 2020 and endi ng June 30, 2021 in
a total amount not to exceed $400,000. My | have a
noti on, please?

MR TROMBRIDGE: |1'Ill nove it, Trowbridge.

M5. HOLLI NGSWORTH:  Thank you. And a second?

M5. FERRADAZ: Second, Ferradaz.

MS. HOLLI NGSWORTH:  Hearing none. Miuriel, we're
ready for the roll call

M5. JEANTY: Roll call for Resolution 2020-43 is

Kennet h Hof f nen?
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HOFFMAN:  Yes.

JEANTY: Mark Trowbridge?
TROMBRI DCGE:  Yes.

JEANTY: Karen Weller?
VWELLER  Yes.

JEANTY: Steve Hope?

HOPE:  Yes.

JEANTY: Panel a Hol Ii ngsworth?
HOLLI NGSWORTH:  Yes.
JEANTY: Marissa Leichter?
LEI CHTER  Yes.

JEANTY: @Gl da Ferradaz?
FERRADAZ:  Yes.

JEANTY: Nel son Hi ncapi e?
H NCAPI E:  (No response.)

5305000 DD D

JEANTY: Resolution to pass on 2020-42,
passed. Seven yes and one absent. Thank you.

M5. HOLLI NGSWORTH: Thank you. Resol ution 2020-
43. Authorization to negotiate and execute contract
renewals wth six providers for the conprehensive
school - based -- for conprehensive school -based heal th
services, each for a termof 12 nonths commencing July 1,
2020 and ending June 30, 2021 in a conbined total anount
not to exceed $6, 250,000, with two additional 12 nonth

renewal s, subject to funding appropriations and al so
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request authorization to use funds fromthis initiative to
| everage federal funding through the |ow inconme poo
program LIP. My | have a notion, please?

M5. WELLER: So noved, Weller.

M5. HOLLI NGSWORTH:  And a second?

M5. FERRADAZ: Second, Ferradaz.

M5. HOLLI NGSWORTH: Are there any recusal s?

Di scussi on?

MR, TROWBRI DGE: Madam Chair, if | may? |
haven’t answered Tionbe’s question that was asked earlier.
They are working virtually with the school systemfor
nedi cal as well as nental health. So, they are working
using telenedicine for, for the nedicine conponent as well
as a nental health conponent.

M5. HOLLI NGSWORTH:  Thank you, Jim  Thank you.
Further discussion? Miriel, we're ready for roll call.

M5. JEANTY: Your roll call for Resolution 2020-
43 i s Kenneth Hof fman?

MR, HOFFMAN:  Yes.

JEANTY: Mark Trowbridge?
TROMBRI DCGE:  Yes.

JEANTY: Karen Weller?
VELLER:  Yes.

JEANTY: Steve Hope?
HOPE: Yes.

290 5 3D
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M5. JEANTY: Panela Hollingsworth?

MS. HOLLI NGSWORTH:  Yes.

M5. JEANTY: Marissa Leichter?

MS. LEICHTER  Yes.

M5. JEANTY: G lda Ferradaz?

MS. FERRADAZ:  Yes.

MS. JEANTY: Nel son Hi ncapi e?

MR, HI NCAPI E:  Yes.

M5. JEANTY: Ch, you're back? Okay. Resolution

to pass on 2020-43, passed unani nously.

M5. HOLLI NGSWORTH:  Thank you. Resol ution 2020-
44, Authorization to negotiate and execute a contract
wi th Nova Sout heastern University for capacity building
for school nurses focused on oral health screening,
prevention and referrals, in a total anmobunt not to exceed
$250,000 for a termof 12 nmonths, comencing July 1, 2020
and endi ng June 30, 2021. My | have a notion, please?

MR TROMBRIDGE: 1'll nove it, Trowbridge.

MS. HOLLI NGSWORTH: Thanks, and a second?

MS. LEICHTER: Second, Leichter.

MR, HOPE: Second, Steve Hope.

M5. HOLLI NGSWORTH:  Second was Marissa Leichter?
Are there any recusal s? Discussion? Miriel, we’'re ready
for the roll call.

MS. JEANTY: Roll call for Resolution 2020-44 is
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Kennet h Hof f nean?

VMR, HOFFMAN: Yes.

MS. JEANTY: Mark Trowbridge?

MR, TROABRI DGE:  Yes.

M5. JEANTY: Karen Weller?

MS. WELLER  Yes.

MS. JEANTY: Steve Hope? Steve?
MR, HOPE: Yes.

MS. JEANTY: Panela Hollingsworth?
MS. HOLLI NGSWORTH:  Yes.

M5. JEANTY: Marissa Leichter?

MS. LEICHTER  Yes.

M5. JEANTY: G lda Ferradaz?

MS. FERRADAZ:  Yes.

M5. JEANTY: Nel son Hi ncapi e?

MR HI NCAPI E:  Yes.

MS. JEANTY: Resolution 2020-44 passed

unani nously. Thank you.

M5. HOLLI NGSWORTH: Thank you. Resol ution 2020-
45. Authorization to negotiate and execute contract
renewals wwth three providers identified herein to
deliver oral health preventative services preventive
services, preventive services in a total anpbunt not to
exceed $550,014 for a termof 12 nonths comenci ng August

1, 2020 and ending July 31, 2021, with two remaining 12-
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nonth renewals. My | have a notion, please?

MR, HOPE: Steve Hope, notion.

MS. HOLLI NGSWORTH: Thank you, Steve. And a
second?

M5. LEI CHTER:  Second.

MS. HOLLI NGSWORTH: Thank you, Marissa. Are
there any recusal s?

M5. WELLER: Recusals, Weller. | work for the
Departnent of Health.

MS. HOLLI NGSWORTH: Thank you, Karen. Are there
ot her recusals? W nove to discussion. Hearing none.
Muriel, we're ready for the roll call

MS. JEANTY: The roll call for Resolution 2020-45
I s Kennet h Hof f man?

MR HOFFMAN:  Yes.

MS. JEANTY: Mark Trowbridge?

MR. TROWBRI DCE:  Yes.

M5. JEANTY: Karen Weller?

M5. WELLER: Recused.

M5. JEANTY: Steve Hope?

MR HOPE: Yes.

MS. JEANTY: Panela Hollingsworth?

M5. HOLLI NGSWORTH:  Yes.

M5. JEANTY: Marissa Leichter?

MS. LEICHTER  Yes.
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M5. JEANTY: G lda Ferradaz?

MS. FERRADAZ: Yes.

MS. JEANTY: Nel son Hi ncapi e?

MR HI NCAPI E:  Yes.

M5. JEANTY: Resol ution 2020-45 passed with seven
yes and one recusal. Thank you.

M5. HOLLI NGSWORTH: Thank you. Resol ution
2020-46. Authorization to negotiate an executed contract
with M am -Dade County for the HERO Truancy Prevention
Program fornmerly known as | Attend, a conponent of the
Case Managenent Referral Program in a total anmount not to
exceed $880,000 for a termof 12 nonths commenci ng August
1,2020 and ending July 31, 2020. WMy | have a noti on,
pl ease?
VWELLER:  So noved, Weller.
HOPE: Motion, Steve Hope.
WELLER I'Ill second, Weller.

5 5 3 B

HOLLI NGSWORTH: So, we have a first with
Steve Hope, a second with Karen Weller. Are there any
recusal s? Moving to discussion. Hearing none. Miriel,
we're ready for the roll call

M5. JEANTY: Roll call for Resolution 2020-46 is
Kennet h Hof f man?

MR, HOFFMAN:  Yes.

V5. JEANTY: Mark Trowbridge?
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MR, TROABRI DGE:  Yes.

M5. JEANTY: Karen Weller?

MS. WELLER  Yes.

M5. JEANTY: Steve Hope?

MR HOPE: Yes.

MS. JEANTY: Panela Hollingsworth?

MS. HOLLI NGSWORTH:  Yes.

M5. JEANTY: Marissa Leichter?

MS. LEICHTER  Yes.

M5. JEANTY: G |da Ferradaz?

MS. FERRADAZ:  Yes.

MS. JEANTY: Nel son Hi ncapi e?

MR. HI NCAPI E:  Yes.

M5. JEANTY: Resol ution 2020-46 passing
unani nously. Thank you.

M5. HOLLI NGSWORTH:  Thank you, Miriel. That
concl udes the program services and Chil dhood Heal th
Commttee Report. Back to you, M. Chair.

MR, HOFFMAN:  Thank you. | just want to
reiterate how inportant -- this seens very cunbersone, but

how i nportant it was for us to keep the business to The

Trust going to be able to nove our way through the nornal

resol uti ons.

" mjust assum ng that the lack of discussion is

because everybody had an extra week and a half to read the
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agenda, but these are a |lot of great things that we've
passed through the committee with deliberation.

So agai n, appreciate everybody sitting through
this neeting or the length of this neeting to do this.

Wth that alternative, back to you, Jim for your CEO

report.

MR HAJ: M. Chair, thank you. The updates in
energency funding requests, | went through at the top of
the agenda. | just wanted to bring it back to this

commttee and kind of get some gui dance that things
changed rapidly over the course of a couple of weeks.

And we told the providers that we would stay with
them As you know, they enploy sone of our |owest paid
workers in this community, and we thought it was the right
thing to do to keep those workers enpl oyed.

Again, we work on cost reinbursenment. There is
-- they have to, if we're going to fund them those people
are on payroll and are continued to be enpl oyed.

So, we had we had initially told themthat Apri
15th to align to what we thought the school system was
going to open, but nowit's going to April to May 1st.

So, we nessaged to themthat we will support themthrough
the end of April.

And | don't know if we've cone back with future

di scussions with this conmttee and | just hear your
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t hought s and gui dance if we conti nue past April 30th, what
is the Board's thoughts on our commtnent to standby or
fund our providers?

M5. FERRADAZ: Jim this is Glda. So -- because
we do cost reinbursenent, right? So, if the programis
closed or if there's no, you know, the attendance is |ow
or whatever, we're paying themby up -- all -- for all the
children that are enrolled. 1Is that how we're doing it?

MR HAJ: At this tinme, we're paying for their --
all their enployees who we typically pay for because if we
had to do it just by enrollnent, we would be putting a | ot
of people on the streets.

M5. FERRADAZ: (Kkay.

MR, HOFFMAN:  And | think Jimand | discussed
this early on, this is the -- initially in other
di sasters, The Trust had at |east nade tenporary funding
avai l able to our providers on the sane type of basis.

Qovi ously, our line of vision into at | east
initially to howlong this lasts was not very good, and
it's still | would say, is not nuch better but we felt it
was appropriate to extend this to make sure that we knew
at least for the period that the providers were basically
mandat ed to be out of business for the nost part, that we
support the system

And the way we can support the system was by
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maki ng sure that when we do cone out the back end of the
childcare system that there's -- that there are enpl oyees
there that we don't -- that our providers don't have to
rehire to engage in their contracts.

But as Jimsaid, there is a question of how | ong
we as a Trust should continue to do that. ['ll just add,
that Jimand | have tal ked about this as well. Many
busi nesses, nmy own included, are going to apply for this
Paycheck Protection Programthat's avail abl e.

It's loan noney, but it's available as a grant.
And | just suggested to Jimthat if -- to the extent that
we do keep doing this beyond April 30th, that we require
all those that are eligible to nake an appropriate
application because that will defray sone of their costs
and then we can defray sonme of our costs to the extent
that that is available to them and it could provide up to
two nont hs of payroll costs for our providers.

So -- but I -- be we have felt and again, | take
nmy -- a lot of guidance fromthe staff and what The Trust
had done before, but we have felt that it's inportant to
mai ntain the system at |east tenporarily.

So that when we do cone out the back end, or when
chil dcare becones inportant, hopefully on May 1st or early
May, that our providers aren't scranbling to rehire people

and to find out how to do busi ness.
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M5. HOLLI NGSWORTH:  Yeah. M. Chair, if | may?
| whol eheartedly support the ongoi ng support of our
providers just as a point of reference to pivot very
slightly and very qui ckly.

There was sone conversation inside of ny recusal
peri od about childcare centers still being open. As of
t oday, about 65 percent of childcare providers have choose
-- have chosen to close for various reasons and enrol | nment
is certainly down.

But we talk so often about the fiscal cliff in
early childhood, and | think that we're I ooking at a cliff
in this county, the likes of which we've never seen
bef ore.

So, | think as long as we can continue to
support, to provide sone kind of stability -- | won't

gquote any of the statistics that |'ve been reading on the
national level with sonme, you know, surveys that NEYC
(phonetic) has done in terns of, you know, what the |ong
term survival |ooks |ike for many, both after school and
early chil dhood providers, but as |ong as we can support
them | absolutely feel that we should. [|'m
whol eheartedly in support of this.

MR, HOFFMAN:  Thank you. Anybody el se would Iike
to weigh in on that?

M5. FERRADAZ: | agree with Pam |If not, only
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because of the inpact that it has on all those enpl oyees,
but if you start letting enployees go, then there's going
to be a tine for ranping up that's going to be required
and you're going to | ose sone services there too. So,
agree w th Panel a.

MR. HOFFMAN:  Ckay. Jinf

MR HAJ: M. Chair, that's it for ny
presentation. And also, we are working wth not only
| ocally but also with the other CSCs to work on how do we
-- the payroll protection, the CARES Act is another thing
we' re going through and how do we get it to our providers

in an easily and digestible manner and try to assist them

i n navigating through this. Thank you, M. Chair.

MR. HOFFMAN:  Thank you. Well, we've all been
adapting and | thank this conmmttee for adapting. |'ve
| earned one | esson fromthis with all -- I've been doing a

| ot of Zoom neetings for birthday parties and cocktails
and the |ike, but this type of neet | get a stiff neck

because we're certainly sitting with a narrow range of

vision for quite a bit of tine.

But | do appreciate everybody's patience. Let's
be safe out there and | ook forward to seeing you all again
at our next neeting. Thank you.

M5. HOLLI NGSWORTH:  Thank you. Bye- bye.

M5. FERRADAZ: Thank you. Leaving the neeting.
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MR, HOFFMAN:
(Wher eupon,

adj our ned.)

Good- bye.

at 3:09 p.m, the neeting was
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CERTI FI CATE OF TRANSCRI BER

The above and foregoing transcript is a true and
correct typed record of the contents of the file, which
was digitally recorded in the proceeding identified at
t he beginning of the transcript, to the best of ny
ability, know edge, and beli ef.

Signed this 21st day of April 2020.

Brenda Saliba

Brenda Sal i ba, Transcri ptioni st
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