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THE CHI | LDREN S TRUST BOARD OF DI RECTORS
COW TTEE MEETI NG

The Children's Trust Board of Directors
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comencing at 4:00 p.m, at 3250 Sout hwest 3rd
Avenue, United Way, Ryder Conference Room M am,
Florida 33129. The neeting was called to order by
Kennet h Hof f man, Chair.

COW TTEE MEMBERS:
Kenneth C. Hof fman, Chair
Karen Weller, Secretary
Laura Adans

Mat t hew Arsenaul t

Dr. Dani el Bagner

Const ance Col lins

Mary Donwort h

Bet h Edwar ds

G | da Ferradaz

Lourdes P. G nenez

M ndy Gines-Festge

Nel son Hi ncapi e

Panel a Hol | i ngsworth

Dr. Monique Jinenez-Herrera

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng

February 18, 2020

Page 2

COMM TTEE MEMBERS (cont’ d):

Hon. Barbara Jordan
Mari ssa Leichter
Frank Manni ng

Dr. Susan Nei mand
Hon. Ol ando Prescott
Javi er Reyes

Shani ka Graves

Lei gh Kobri nski

STAFF:

Di ana Beltre
Donovan Lee-Sin
Fel i x Becerra
Garnet Esters

I nran Ali

Janes Haj

Jerry Cal vert
Joanna Revel o
Jorge CGonzal ez
Juana Leon
Juliette Fabien
Kat hl een Dext er
Li sanne Gage

Li sete Yero

Ver bati m Support Services



© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng

February 18, 2020

Page 3

STAFF (cont’d):

Lori Hanson
Mari a- Paul a Garci a
Mol Iy O Doherty
Muriel Jeanty
Patricia Leal

Rachel Spector
Sandra Canmacho
Sebasti an del Mar nol
Sheryl Borg

St ephani e Syl vestre
Susan Mari an

Tati ana Canel as
Victoria G vidini

Vi vi anne Bohor ques
WlliamKirtland

W I nmei sha Hal
Yurena Driggs

GQUESTS:
Jacki e Roth
Chl oe W ckl as
Lynne Kat z

Li nda Freenan

Di ego Maranjo

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng

February 18, 2020

Page 4

GUESTS (cont’ d):
Deborah Dietz

Shar on Langer
Saski a Pacts

Cata Sal darri aga
Har vey Rodri guez
Bl anca Camacho
Denetri a Henderson
Maria L. Lopez

Ni col e Vasconcel |l os
Andrea Botero

Al ex Engmann

D. Arnstrong

J. Russell

M chel e Lozano
Mari a De Pena

Abel Pennfudge
Kat hl een Hardcastl e
LaTasha Bratton
Mauri ce Kenp

Maria Elena Villor

Ver bati m Support Services



© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng February 18, 2020 Page 5

PROCEEDI NGS

(Recordi ng of the neeting began at 4:02 p.m)

MR CHAIR Wl cone to the February 18th Board
Meeting. It is 4:02 p.m Just a couple of quick
announcements. First of all, we have two individuals
who are acting CEO for the day. Anna Cook [ phoneti c]
is here. And Magdal ene Vovo [phonetic], they're
shadow ng Jim |If you have any questi ons,
particularly the tough ones, you can ask them
Second, | wanted to announce that we have a new
director, it’'s representative Juan Fernandez- Barqui n.
He’s not here today, | don’'t believe he's expected to
show up, but we’ll welcome himagain at this first
neeting. And then thirdly, I wanted to thank those
directors, | think three or four of our directors
attended the State Attorney’s O fice Center for Hunan
Trafficking. | had gone on a prior cite visit, | was
not able to make this one. | don't know if any of
t hose who went, Nel son was one, and Karen, you were
anot her, want to say anything about it. | was very
i npressed with the coordinated effort that the State
Attorney put together to address human trafficking.

M5. WELLER: | was just very inpressed at the
fact that it was |ike a one-stop shop, and that

everything was so coordi nated, and they took the
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interest in the victimas well as trying to nake
everything confortable for them So | totally was
inmpressed with the visit. |I'mglad | was able to go.

MR. HOFFMAN: Ckay, so we’'ll nove into the public
coments section.

Muriel, is anybody registered for public
coment s?

MS. JEANTY: No.

MR. HOFFMAN:  Then onto the approval of the
January 21st m nutes.

Kar en?

M5. WELLER: The Board of Directors net on
January 21, 2020, the neeting mnutes are in your
packets and can be found on page four. Hopefully
everyone has had an opportunity to revi ew

May | please have a notion to approve?

HOLLI NGSWORTH:  So noved, Hol |i ngswort h.
VELLER: Second?
HI NCAPI E: Second, Hi ncapi e.

5 3 5 O

VWELLER  Any di scussi on?

( NO VERBAL RESPONSE)

M5. WELLER: Al those in favor?

(WHEREUPQON, the conmttee nenbers all responded
with “aye.”)

M5. WELLER: Opposed?
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The notion carries.

MR. HOFFMAN: Karen, thank you.

Now we nove on to the Finance Committee Report
that, Nelson, | understand that you were going to
handl e that report.

MR HI NCAPI E: Sure.

Resol uti on 2020-25: Authorization to enter into
an agreenent with the agencies selected fromthe
advertising creative RFP #2020-01 and nedi a buyi ng RFP
#2020-02 for creative advertising production, nedia
buyi ng services, English-Spanish-Haitian Creole
transl ati on services, market research and comunity
outreach in a total anpbunt not to exceed
$2, 020, 000. 00, for a termof seven nonths, conmencing
March 1, 2020, and endi ng on Septenber 30, 2020, with
four remaining 12-nonth renewal s subject to annual
fundi ng appropriations.

Can | get a notion?

MS. DONWORTH: So noved, Donwort h.

M5. WELLER: Second, Weller.

MR. HINCAPIE: So there’s a notion and a second,
di scussion --

MR. HOFFMAN. We have a presentation before the
di scussi on.

Xi mena?
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M5. NUNEZ: Any recusal s?

MR. REYES: Recusal, Reyes.

M5. NUNEZ: Good afternoon, everybody. Xi nena
Nunez Director of Conmunications for The Children's
Trust. Good afternoon. W’'re very excited to be here
today to present an overview of the conmmunications
efforts we did |ast year, as well as to what is
awai ting dowmn the road for us this year. The agencies
that you see in the resolutions, they were sel ected
t hrough a creative processes. One for the creative
advertising, we received a total of five
applications. And for the nedia buying piece, we
recei ved four applications. Both groups we had
excellent reviewers in each of the groups. Annette
Bari ska [ phonetic], the Direct of Conmunications for
The Children’s Mvenent, was the excellent reviewer
for the creative advertising and Janet Al man
[ phonetic], Principle and Marketing Director for
Cat heri ne Rosine [phonetic]. She was the excell ent
reviewer for the nedia buying piece.

So, 2019 was a year full of great acconplishnents
for us, but before we tal k about acconplishnents, it’s
inportant to nention and we need to review and
under stand how do we neasure outcones with all of our

comruni cation efforts. There’'s no one specific netric
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t hat can neasure the outcone of the $2, 020, 000. 00
investnent that is in the resolution, but instead it’s
a different conmbination of netrics. There are
different ways that we can neasure outcones. Wth
traditional nedia we have inpressions, that is
basically the nunber of tines that a person is exposed
to either a billboard, a press ad, a TV commercial, a
radi o spot, and also the reach. How nany people are
we reaching with that TV commercial or with that radio
ad. Wien we tal k about digital nedia, the way that we
measure outcones is with CTR, which is dick Through
Rate, so it’s basically when we do search on Googl e
and we click on the ad that takes us to the website
that’s a Cdick Through Rate. Page views, how nmany
people are going to, are view ng certain pages of the
efforts that we are doing. How nmany people are

RSVP ing to our events or also how many people are
downl oadi ng our app. Wen we tal k about social nedia,
the way that we nmeasure outcones is by the nunber of
followers in each of our platforns, as well as the
engagenent. Engagenent is how people are interacting
wWth our content. So basically it’s how many |ikes
we're getting and how many shares we're getting,
that’s how we neasure engagenent in social nedia.

As you can see, each marketing canpaign is going

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng February 18, 2020 Page 10

to have their conpletely different way to neasure
their outconmes. For exanple, if you talk about the
Brand Canpai gn, the way that we’'re going to neasure
outcones is through brand awareness. W’re going to
be able to do a research to get what is the brand
awar eness at this point, and then we’'ll conpare with
versus the previous year. That’'s how we neasure that
pi ece for the outcones. For the Book Club, it’'s
enrollment. And for the Parent Club, it’'s also
enrol I ment to the workshops or how many wor kshops were
bei ng conduct ed.

One of the new and exciting things that we have
wi th one of our partners about marketing is we're
going to have a custom dashboard that is for the
Trust, where we're going to be able to coll ect
canpai gn data and it will be interpreted so we can
conpare with industry benchmarks. Basically, we're
going to be able to conpare on a nonthly basis what is
wor ki ng, what is not working, and what areas are not
working we’'re just going to allocate those funds to
make sure that our investnents are as efficient as
possi bl e.

Sonme of the acconplishnments that we had during
2019. We had the Fam |y Expo, we had over 15,000
peopl e that attended. Over 200 exhibitors. W
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brought all of The Children’s Trust initiatives under
one big unbrella. W also had Chanpions for Children,
we had an attendance of around 700 people. W did,
for the first tinme, a partnership with Marlin’s and we
had The Children’s Trust Night at Marlin's Park.
Through this partnership we were able to share and
di stribute around 2,000 tickets out to the community
to bring people that didn’'t have, you know, that not
very often they have the opportunity to attend this
ganes. W also had a Spooky Synphony. W had an
attendance of over 1,600 attendees. Young Talent Big
Dreans, we had around over 350 participants and sone
of the children that participated in Young Talent Big
Dreans they have been able to performduring the
Fam |y Expo, Chanpions for Children, and even they
sang the National Anthemat the Marlin s Park. And we
al so reached out to the community during our M am
Book Fair. |It’'s estimated that we had over 100, 000
peopl e in attendance. And the nessages that we
communi cated to the community was the Book Cl ub and
t he Parent Cl ub

Sone ot her acconplishnents that we had, we
refreshed sonme of our brand communi cation efforts.
Sonme of you m ght have seen our blue buses |ast year

around the city. Wat is interesting about this one

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng February 18, 2020 Page 12

is we had a budget reduction of 38 percent versus the
prior year. And we were able to have an increase of
two percent in the nedia inpression. So we have a
total of four nedian inpressions through only the out
of hone canpai gn that we did. We al so established
the new [inaudi ble] for the Parent C ub, we produced
over 70 original editorial pieces. 39 people were
added to the Mam Heart Gallery and we have over

300, 000 page views. The duration of nedia deliver
over 235,000, 000 inpressions, that that was an
estimte of 5,000,000 above the plan that we have for
the year. And we, additionally, thanks to the
partnership that our nedia agencies they have, they
were able to get us an additional $430,000.00 in added
val ue. And we had over 200 nedia nentions and
appearances in |ocal news and newspapers. Wen we
tal k about our social nedia, we had al so a great
performance review in 2019. The nmajor platforns where
we are communicating with the community and our
followers is Facebook, Twitter, Instagram and

Li nkedin. We had a very interesting increase versus
the prior year. W had a 144 percent increase of the
nunber of posts, 30 percent on the nunber of
followers, and we had a 337 percent of engagenent

I ncrease versus the prior year. Another thing that we
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did in regards to social nedia we opened a Pinterest
account. W create all this amazing content and
parents, they live on Pinterest, they' re al
constantly collecting information about parenting
activities. So we want to also capitalize on the
content that we created so we’'re adding everything to
Pinterest as well.

So what is currently happening? Sone peopl e,
they still haven’'t heard about us, about The
Children's Trust. Sone people, they have seen our
| ogo. But sone have heard about us, but they still
don’t understand exactly what it is that we do. And
also, famlies are not aware of the services that are
avail able to themin their nei ghborhood and in their
area. So these are the issues that we need to address
t hrough one of our communi cations and marketi ng
efforts during this fiscal year.

What are we going to do? W need to elevate The
Children’s Trust brand. So we need to tell our how,
our what, how, and why. What do we do? W inprove
the life of famlies and children in M am - Dade
County. How do we do it? By naking strategic
i nvestnents. Wiy do we do it? Because we truly
bel i eve that every, single, child has the sane

opportunities to succeed and reach their highest
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potential. Wo's our audi ence? W have three
audi ences: famlies, caregivers, famlies and
caregivers, service providers, and the tax payers.
Wien we look into the famlies of the caregivers we
have sone targets we wanted to collect that way. W
have a very, very, diverse comunity. So we have our
general market, that is general English speakers.
African- Anreri can community, the Haitian-Creole
community, and the Hi spanic community. So we need to
make sure that all of this nmenbers of the conmunity
t hey know the services that are avail able near them

How are we going to do it? Thanks to expertise
of departnents and fromthe conmuni cations team we
have the expertise to know who is where and how we're
going to be able to reach them W're going to create
tail or nessages and | ook what is the best way to
deliver themin a specific segnent in the community
that are heavily populated with our target audi ences.
Sonme of the exanples of partnerships that we are going
to do at the community level, it can be non-
traditional or faith-based efforts, youth optim st
sports, prograns, and other city and soci al
or gani zati ons, county-w de.

So what is our plan? W’re going to build an

integrated eco-system | knowit looks a little bit
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intimdating. So, if you |look in the core section of
the eco-system we have the Children’s Trust brand.
That is the core of all the nessages that we’'re going
to adhere to the community. Then around that we have
our investnent areas. W have the content that we
produce, so it can be articles, videos on the stories
that we’re going to be able to share and al so the new
I nsi ghts.

How are we going to get new insights? By
research, doing the research, or also by doing social
listening. Social listening, for those that don’t
know, it’s a way that we can do research in soci al
nmedia. So, we're going to be able to target and
anal yze the conversations that are happeni ng between
the people in the community, in our target audi ence,
and see what is, you know, what are the concerns, why,
you know, what they need, what are they | ooking for
and that m ght be an open ad door for new investing
areas, or new ways to comuni cate, or create new
efforts, or support new sports, different activities.
So, it’s going to give us new insights.

The next circle that you see is our digital and
technol ogi cal assets. So, we have all our six social
nmedi a platforns and we have al so our website and our

app. Then outside, basically, we have all the
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communi cati on medi a or adventures that we use to be
able to deliver all the nessages. W have digital
buyi ng. W have paid nedia, that is basically, TV,
radi o, out of hone, billboards, bus stops, anything
that is the streets. Content marketing, efforts with
public relations, community outreach, and our
signature events. So, here’'s an exanple, if we start
digging a little bit deeper into each one of the
efforts, how that start is going to |like creating and
buil ding the strength that we’re going to be working
on. So, if we look, just for an exanple, just Penm a,
go ahead with different, in Penm a we see that we have
efforts in Ruckus TV, in cable TV, train, radio, and
out of hone. The sane, for exanple, if we tal k about
community outreach. Wth community outreach we al so
we target faith centers, community events, and ot her
ventures such as optim st club. So what we need to do
is we need to align, these are not all of our
initiatives, but nost of them W need to bring them
under one sane unbrella and one sane strategy. The
nmessages that we need to deliver, they need to be
clear, they need to show they are diversity, and they
need to be consistent across all the audiences. And
each initiative, as | nentioned before, is going to

have their own netric to be able to nmeasure the
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out cones.

So when we take all of these initiatives and we
put theminto our ecosystem that’'s basically the
world that in which communications we’'re going to be
| eadi ng next year, or this year, sorry. But, for
exanple, in Fam |y Expo, doesn’'t nean that Fam |y Expo
is going to be, is going to have every single one of
t hose touchdowns, anal yzing the audi ence and how is
t he best way that we’'re going to be able to reach
them Then we’'re going to pick what we’'re going to
do, paid nedia and we’'re going to do sone PR, and sone
conmunity outreach. So dependi ng on the audi ences
we're going to be, this is going to be very dynan c
and it’s going to be change.

So, as you can see, we're very excited to start
wor king with marketing partners to nake the future of
our conmunity brighter than ever. Thank you very
much.

MR. HOFFMAN:  Thank you.

Any directors have questions?

M5. HOLLI NGSWORTH: M. Chair, | actually have a
couple of comments. First of all, Xi nena, thank you
for the terrific presentation. It really kind of
pul | s everything together, you know, succinctly, and I

appreciate that. | happen to think that visibility
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and our brand is absolutely essential. As you pointed
out, if folks in the community don’t know that we’'re
here or don’t know the great things that we’re doing,
then so much is lost. | would say, personally, that
based on the Social Equity Day that we created | ast
Friday, | received several texts from coll eagues
across the community texting ne pictures of nme and
ot her people that were at the event, so | know t hat
the social nmedia is working firsthand. And | also
just want to state that | think this resolution really
represents the best of the conpetitive solicitation
process. It’s nice to see a new agency comng in
that’s going to be able to deliver services in a
trilingual fashion and that’s extrenely inportant to
us. And thank you also for sharing all the careful
eval uation and so forth. | know that it’s an
exhausted process. And |I'malso very excited for the
future. Thank you.

MR. HOFFMAN:  Thank you.

Any ot her questions or conments?

Al'l those in favor?

(WHEREUPQN, the committee nenbers all responded
with “aye.”)

MR. HOFFMAN:  Any opposed?

( NO VERBAL RESPONSE)
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MR. HOFFMAN:  The notion carries.

["1l turn it over to Panela Hollingsworth for the
Program Servi ces and Chil dhood Health Committee
Report.

M5. HOLLI NGSWORTH:  Thank you, M. Chair.

The Program Services and Chil dhood Heal th
Commttee nmet on Thursday, February 6th, to consider
resolutions that we’re representing to you today.

Resol uti on 2020-26: Authorization to negotiate
and execute a match contract with M anm - Dade County
for the fifth year of the Summer Youth Internship
Program in a total anmount not to exceed
$1, 500, 000. 00, for a termof 12 nonths, conmencing
March 1, 2020, and ending on February 28, 2021.

May | have a notion, please?

G MENEZ: So noved, G nenez.

HOLLI NGSWORTH:  And a second?

BAGNER.  Second, Bagner.

HOLLI NGSWORTH: Do we have any recusal s?
JORDAN:  Recusal, Jordan

5 5 520 P

ABRAHANTE: Recusal , Abr ahante.

&

FERRADAZ: |’ mnot sure if | have to recuse.
| amon the South Fl orida Wirkforce | nvest nent Board.
Yes, | recuse.

MS. HOLLI NGSWORTH:  So we have three recusals.
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Thank you. Mving into discussion, just to provide a
brief overview, this is a match contract with M am -
Dade County and it connects rising 10th and 12th
graders into paid summer internships. And there is an
enphasis on recruiting at-risk youth, and including
youth with disabilities, and those transitioning out
of the foster care system and county-w de recruitnent
is included. W are targeting 2,700 youth interns
wor ki ng approxi mately 30 hours a week. And both
interns and enpl oyers are supported with coaches. The
Trust is able to | everage over $2.00 for every dollar

i nvested by South Florida Wrkforce I nvestnent Board,
M am - Dade County, Royal Caribbean Cruises, and with
any kind of services from South Florida Educati onal
Credit Union.

Directors, are there further coments, questions?

Dan?

MR. BAGNER: Yeah, so | think this is a very
effective and renarkabl e program \What | would |ike
to see nore of, if possible, is to get data. W’ ve
had this program ongoi ng for several years now. If we
can see data for what these students are doi ng once
t hey graduate, are the getting jobs, how are they
doing in the workforce, how are they doing in school,

or conbi ning both school and their enploynent. So I’'d
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like to see nore data on that. There's a little bit
prom sing stuff that’s on the report that we included,
but anyway we can get access to data through

Uni versity systens or other enployers would be

hel pful .

MB. HOLLI NGSWORTH:  Thank you.

MR. DUNN. Richard Dunn. | had questions about
the recruiting process. | think | was told I was
under the understanding that it was done through the
M am - Dade County Public Schools counselors, am!|
correct in that? Howis that -- if so, what are sone
of the schools that are actively involved in a
recrui tnent process.

MR. HAJ: Donavon, if you may, and then al so
answer Dr. Bagner’s question to the steps we're
t aki ng.

MR. LEE-SIN. Sure. 1’|l take Dr. Bagner’s
gquestion first. W have been working with the school
district to fornmulate a plan for |onger term
eval uati on on the outcone of the students who' ve been
t hrough the program so, |ike you, we share those sane
concerns and aspirations to see kind of the | onger
termeffect. The program anecdotally, we know t hat
even with the financial |iteracy, our banking

practices with the kids, in the programwe’ ve seen 86
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pl us percent of those who participated remain active
wi th having their bank account active and at | east
$300 in their balance. And that’s been trending since
2016. We recogni ze that 90 plus percent of the kids
who participate in the program this is their first
bank account. There’s sonething prom sing things out
there and we certainly want to know nore.

Wth regard to the recruitnent of students, the
students are recruited through their schools in a
nunber of ways. Through the norni ng announcenents,
we'll be, actually this year, we’'ll be announcing the
program t hrough the student portal, which they all
have to log into to get their honmework assignnments and
so on, soit will be right up front. Recognize that
t hrough norni ng announcenents, social nedia, sone
radi o, and print ads that goes out across the county,
we still don’t always get the nessage across to
everyone, so we're trying different ways to kind of -
this year, not just through the school counsel ors.

M5. HOLLI NGSWORTH:  Thank you, Donavon.

MR. DUNN: Do you have a record of those schools
who have been actively involved in recruitnent
process?

MR. LEE-SIN. Yes. W have a |ist of every

school who has participated in the recruitnent process
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and the name of the individuals of each school
responsi ble for the efforts of the program

MR. DUNN. Ckay, | would like to have that |ist,
pl ease.

MR LEE-SIN  Sure.

M5. HOLLI NGSWORTH:  Questions, comrents?

Heari ng none, all those in favor?

(WHEREUPQON, the conm ttee nenbers all responded
with “aye.”)

M5. HOLLI NGSWORTH: Are there any opposed?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  The resol ution carries.

W now have several guests with us today that are
going to provide us with presentations surroundi ng our
I nnovati on wor K.

And first we have Code Explorers, Maria de Pena.
Wel cone. Pl ease begin by stating your nane and
agency.

M5. DE PENA: My nanme is Maria de Pena, |I'mthe
person at Code Expl orers.

MR HAJ: [|I'msorry. MdamChair, may | tee this
up? Just to give sone of the Board nenbers who have
not been here.

M5. HOLLI NGSWORTH:  Absol utel y.

MR. HAJ: So the innovation fund that we
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rel eased, the Board approved several years ago, is a
one year fund. It is for innovative ideas that are
not happening in the community. It’s very creative
ways, it’s a one-tinme shot, it's not recurring. So we
have a mllion dollar budget for it with a maxi num of
$100, 000 per contract. But this happened, this is our
third year, | believe, we’re doing innovations, and we
have sone very creative, successful innovative when we
try new things. Sone things don’t succeed, sone
things do. So we want to highlight sone of the
successes fromthe innovation fund, so we have four or
five presenters here just to let you know a little bit
of what the innovation fund is doing.

M5. DE PENA: As | was saying, ny nane is Maria
de Pena. | amthe president and | ead engi neer for
this project, Mam Enpathy Tech. M am Enpathy Tech
is a project, it’s one of the innovation grants. |
want to congratul ate you all because you have been
hi ghlighted at the United Nations at the general
assenbly in Septenber 2019, and comng up in the
United Nations Germany in April 2020, in about six
weeks, we’'re going to be there exhibiting this
project. The objective of the programis to develop a
new curricul um approach to conbi ne enpat hy and teach

enpat hy using the United Nations sustai nabl e goal s and
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teaching sustainability to children. In addition to
bei ng able to use and research energi ng technol ogi es,
which are artificial intelligence, virtual assistance,
virtual reality, 3D, all those conponents of new
energi ng technol ogies that are comng out in the
mar ket, and see how we can incorporate it to use to
create personal and individualized |learning for
children. 1In addition to that, is denonstrate how you
can use technol ogy for good. |In other words, how that
t echnol ogy coul d be used to teach children about
t hi ngs that have to do with interconnecti on,
intercreativity, and other areas of child devel opnent.
So, first of all, the project was built fromthe
ground up using inclusive and | ocal students. You
al ready tal ked about the sumrer youth internship
program |’mgoing to highlight that because we have
two students fromthat program they did an anazi ng
job, and their work, like |I said, is being highlighted
at the United Nations. W need to be very proud of
the students here in South Florida. Not only at the K
t hrough 12 | evel, but also at the university |evel.
We did a technol ogy assessnent of what kind of
t echnol ogies we were going to use to be able to
inplement this project. W did a project R&D, that

t ook about two and a half nonths of research
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devel opnent, organizing. These kids did an anmazi ng
job in three nonths. And then we showcased the first
part of it at the United Nations. Then later on we
started doing the prograns. W did a delivery, we're
doi ng delivery right now in data collection. [It's a
four week program two hours per week in the evenings
from6:00 to eight o’ clock at night. Right now we
have themin Doral. And we're collecting data. And
what is comng out of this, we're going to tal k about
| essons | earned and acconplishnents, it’s amazi ng.

W' re showcasing sonme of this information at the
United Nations in Germany and we’'re going to do the
data assessnent and final report so you see how we use
technol ogy for our future.

Sone of the challenges that we have had, it’s
basically the difficulties in this comrunity to bring
the community and in sonme institutional groups
together to support coll aborative approaches of
wor ki ng together. W invite people, we showase what
this could do, and it’s kind of |ike naybe we’re not
clicking the right buttons, but we’'re noving forward.
And difficulty of the staff. Now, these are the
students. The ones on the left are |local and coll ege
students. And the ones on the right, those are you

sumer youth internship program So if you have any
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guesti ons about whether the program does work, it does
wor k. Skill devel opnent by enpathy, we have
creativity, negotiation. |If you could not understand
what are the problens of the other person on the other
side of the table, it’s very difficult to inplenent
any program including technology. So that is a key
area of this project. Negotiation, collaboration,
enotional connection, and identify needs. So we're
going to see how the project goes.

The United Nations sustainable goals are 17 key
areas. W chose four areas that children are able to
under st and, which are basic necessities: food, water,
safety and communities. Wthin food we specifically
went for hunger, zero hunger, and ensure
sustainability consunption, and production patterns.
And those two are connected. Water, we live in South
Fl ori da, of course we have to have an understandi ng of
how i nportant are oceans are to us. And clean water,
we have the biggest [inaudible] down here and its
being effected by sea level rise. Safety. Bullying,
under st andi ng what bullying is, whether its cyber
bul I yi ng, physical bullying, youth violence. Because
many ki ds do not understand the differences between
those. And the communities have to deal wth

transportation, how can we use different things in the
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city that can help us. So |I tal ked about the top, the
bottomline portion of this, reading and storytelling
is key to the project. So the kids, after they go

t hrough the program they have to conme up with their
stories and they devel op those stories using
programm ng skills. And you see virtual reality and
3D content. There is a series of assessnents that we
do, they’'re surveys. And parent engagenent has been
unbel i evable. How the parents, at eight o' clock

ni ght, sonetines they cone at nine o' clock at night,
and they're still there with the children because they
want to see what the kids are doing. And obviously
the inclusive internship programthat we inplenent
fromthe begi nning.

So howis the project inplenented? First, there
is personalized instruction. Research shows that if
you want to show sonme sort of enpathy, if you want to
show sonme sort of an enotional connection, many
peopl e, special therapists, use different nodes of
connecting and effectively using machi nes to be able
to do that. So what we do is we don’'t teach the
cl asses, the bot teach the classes. And they have
enpat hy. They have enotion. They nove, they talk,
they blink, they cry, they smle, they laugh. And

they actually provide the content to the children.
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These are factual information. Through the use of 360
t echnol ogy and al so using 3D nodels, we actually
portrayed the information. And kids, even kids with
autism and kids with potential deficit disorder, are
100 percent glued to this content. | have never seen,
in the years of being engaged with children and

t eachi ng technol ogy, how technology is able to do that
connection with children. Then after that, after they
go through that, and by the way, that’s only five

m nutes, five, 10 mnutes the nost, then we go into
what we call round table discussion. And here is when
they start getting into team ng, el aborating,

negoti ation, and tal ki ng about how they’re going to be
able to solve sone of the problens of the bot, or the
virtual assistant, what’'s bringing up to that. What

t hey have seen as a child, we tend to think that
children are unable to solve problens and they have,

t hey have amazing ideas. And they tal k anong

t hensel ves and they discuss. Sone of themare all

over the world. W have India kids that are actually
born and have their elenentary schools in India. And
how they’'re able to connect with children here in
South Florida about their experiences. By the way,

all that is done in 360. So we're able to see all the

kids at the sane tine and see how they' re interacting
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wi th each other.

Then here is where they absolutely use their
coding skills. W teach them 3D coding skills and
they build what is called an enpathy project. This is
where they actually use their creative juices to solve
problens. So what you see here, this child created an
engagenent 3D that shows how red tide, if you re not
famliar with red tide, it has to do with algal bloons
in the ocean, which are very harnful for people and
life under water. How that connection of himwth the
content created in 3D. He did that all by hinself.

We give himthe project, and we need to nake a
solution, and he did it all by hinself, and col ored
all by hinself.

Then we do an assessnent, it’s a nultiple choice.
Not much to go through that. This is the parent
engagenent, right. W |ove parent engagenent. \Wy?
Because if they see their kids |earning and they their
ki ds engaged in an answer, then they want to pronote
the program And this is very inportant to us, being
able to see that. W tal ked about inclusion, being an
acconplishnment. W quadrupl ed our funding. W
actually got funding from Amazon Wb Services. W got
funding fromDell and Contast, all the conputers that

we’'re using and equi pnent was provi ded and donated by
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them And we’re going to continue delivering our
progr ans.

What have we | earned? 360 and 3D content has a
profound effect in children |ike | have never seeing
before, especially when they see soneone talking to
t hem and having that enotion. The anmount, the
attention span of children with ADHD, that are on the
spectrumwith ADD, it’'s amazing. | have never seeing
sonething like this. The virtual assistants have a
very virtual effect, especially with kids with
disabilities. W have sone of this observations that
we have done. It’'s really, truly amazing. And they
create this enotional connection with diverse,

di fferent kinds of enpathy. W have Fiona, who is an

African American woman with a big fro [sic] and she

tal ks and she has enotions. W have the Latin guy, we

have the Latin woman, we have an India. W have
different people fromall over the world talking to
the children and displaying enotion. And after five
m nutes of just watching this content, 99 percent of
the kids actually pass assessnent, which is a very,
very i npressive.

So where are we going now, what's the future?
Wel |, hopefully we get to do an expanded of this

program we get to do nore personalized | earning,

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng February 18, 2020 Page 32

which is where | believe its key for children
education, especially with technol ogy.

M5. HOLLI NGSWORTH: Thank you very much.

Any questions for Ms. de Pena?

(NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: Thank you very nuch. Movi ng
on nowto the Disabilities |Independence G oup, which
i ncludes O ficer Al ex Engmann from Coral Gables PD, K9
Roy, | think we all heard K9 Roy enter the room al ong
with Deborah Dietz. Disabilities |Independence G oup.
Vel cone.

M5. DI ETZ: Thank you so nuch. W’re going to
start. As you heard, this is Roy, the dog, and
O ficer Engmann. My nane is Deborah Dietz, I amthe
Executive Director of Disability Independence G oup
and we are the lead agency in this grant. Are three
original partners were Kristi House, DCF, and GAL.
Once we got the funding, other organizations wanted to
join us, so we included and added the State Attorney,
t he public defender, the court system Judge Fi gueroa,
the City of Coral Gables Police Departnent and Roy,
and we al so had M am - Dade County Police Depart nent
and one of their dogs working with us.

About the project. So the goal of our project

was to successfully integrate specially trained
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facility dogs into both the child welfare and cri m nal
justice system W took a very academ c approach. W
didn’t want just people bringing their pets to work,
we wanted to create a core of highly trained
speci al i zed dogs that becone enpl oyees of the
organi zation. So we | ooked at academ c research, we
| ooked at the laws, we |ooked at the statutes, and we
wanted to nake sure that the project we built was
sustainable. W started with a survey. Kristi House
is our pilot project, so we said let’s find out does
the staff even want a dog. So we did a survey. W
found out that, I"'mnot going to read it all, but nobst
of the people had dogs and animals, and 96 percent of
the staff thought it would be nice to have a dog
wor ki ng at Kristi House with the students and the
staff. What should the dog do? Attend fundraisers,
greet people, be in public spaces, available for the
staff, sit inon interviews and sit in on therapy
sessions. Staff said they didn't care the size of the
dog, the color of the dog, the type of the dog, they
just thought it would be great.

So we did our project in tw parts, as | said,
not just dogs comng to an office. W used all those
team nmenbers and created a strategic plan. W have

| ong-term out cones, we have an ultimte goal, we have
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a north star. And what we found when we got around
the table was we didn’t just want to bring dogs into
this system but we wanted to | ook at the systemas a
whole. O ficer Al ex Engmann and Roy were instrunental
i n maki ng this happen because they have worki ng dogs,
so they becane our resource, our know edge, what did
we need to know, what did we learn, what were we
forgetting. As sinple as what do you do when the
handl er goes on vacati on, what happens when the dog is
si ck, what happens when it’s tinme to retire the dog.
Things that we hadn’t though through all the way, they
becane our resource and our expert and filled in all

of the blanks to make sure that we woul d have a
successful project.

Part two, Kristi House. This is Pedro, Pedro the
dog. Pedro flew in from Philadel phia this weekend to
Mam . You think it's so easy, right, it’s not easy.
Pedro is having his evaluation with our training
experts this week and then we’'ll start his specialized
training, start working at Kristi House.

So here’s our next steps. On February 26, next
week, we wll present the full strategic plan. W’'re
actually doing it here in this building, or next door,
really, but The Children’s Trust, anyone who wants to

join in here, we have four pathways to success, we’'d
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love to include you init. W'’re going to begin
specialized training with Pedro. W’re going to
conduct surveys at all the other organizations, GAL
has already done it, public defender’s has done it,
DCF and Citrus have already asked and are just waiting
to get the email to start. And we're going to
continue to develop the facility dog progranms for the
ot her organizations that sat at the table. W’re
going to continue to neet and work towards achi eving
our north star. And we took our project from being K9
Kids to being Aninmal Partners Mam wth our |ogo.
Yeah, it's pretty exciting. W’re very proud.

M5. HOLLI NGSWORTH:  Thank you very much.

Up next we have Trinity Church, M. Freeman.

Ms. Freeman, please begin with your name and your
chur ches nane.

MS. FREEMAN: Good afternoon. |’ m Linda Freeman,
I"’mwith Trinity Church. |1'mso excited to be with
you this afternoon and talk to you about the Queen Bee
Readi ng I nnovation Grant. And you' Il be happy to
know, | did not bring any honey. | |ove dogs so nuch,
but | didn’'t think he’d be so happy if | brought sone
of our program parti ci pants.

A coupl e of years ago, the organization asked for

organi zati ons and yout h devel opnent prograns. |
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subm tted a proposal for a program| call Gen2050.

And it’s an innovation in that it focuses intensive

| earning activities for m ddl e and hi gh school
students in the areas of | eadership, entrepreneurship,
STEM and environnental stewardship. And really
bombard them during sumer with new information, high
| evel information, in hopes to inspire themto |earn.
Over the years, since 2017, once of the things that

t he students have been | earning about is honey bee
beekeepi ng. And you m ght say, why bee keeping? And
you m ght even be afraid of bees, | don't know, how do
you feel about bees? Wen you hear about them you

m ght think about stingers, or you m ght think about
honey, you m ght think pain. But you may have al so
heard that honey bees are very inportant in our
ecosystem And they pollenate over 70 percent of all
the veggies, the fruits, and the nuts that we need to
sustain our |ives.

And over the |last however many years The
Children’s Trust has existed, | think it’s 16, our
organi zation, Trinity Church, has been funded to
provi de afterschool summer canp programm ng. And |’ve
heard ki ds say over and over to ne, | don't |ike
science, | don't like math, it’s boring. Well, that

kind of hurts ny feelings because |I’m an environnent al
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engineer and | think science is great. And |I’'ve cone
to understand that many kids say they don't I|ike

sci ence because they haven’'t had a great experience
wi th science. And nmaybe the learning style of the
sci ence hasn’'t been for them hasn’'t been best for
them But teaching science outdoors in a hands-on
way, With a topic that kids see thenselves in, they
understand that when I1'm 30 years old, if we don’t
have a honey bee, we m ght not have a peach. They can
understand that because they all like to eat. So to
say to them hey, we're going to | earn about honey
bees and we’'re going to do sone beekeepi ng, they
becone excited about it because it’s sonething that’s
going to give thembetter future. |If they have a
honey bee, they have food. But at the sanme tine
they' re | earning botany, they’' re |earning entonol ogy,
they' re |l earning biology, all types of things wthout
us saying to them today, we’'re doing science. but

t hey’ re doing science.

So over the last couple of summers, Mchelle
Lozano, who is in the audience, who was ny intern at
the tine in 2016, we becane certified beekeepers.

Just | ooking forward and saying this is sonething we
want to know. W have trained over 144 students. And

out of that group, 33 of them because certified
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beekeepers. W gave themthe tests, a witten test
and a practical exam that’'s at the same | evel that we
took as adults. And in fact, we found that students
nmake better beekeepers than adults sonetines because
they conme added with the child's mnd, that | don't
understand, | want to know. And they' re open to new
ideas. So after three sumers, we realized, okay,
we’' ve got a whole crew of certified beekeepers, now
what are we going to do, we have to offer them
sonet hi ng nore advance. And so | applied to The
Children's Trust for Queen Bee Reading I nnovation
Gant. At the sane tine, | applied to the National
Ceographic Society with the sanme concept, in hopes
that they would fund a portion of this project. So

| ast year the Queen Bee program was funded by The
Children’s Trust, and | also received a National
Ceographic Explorer Gant to continue this work. So
what we have been doing is we’ ve been taking students
who have passed the honey bee certification program
that we have and | ast summer we put themin a Queen
Bee Reading Project. W were able, through the
Nat i onal CGeographic, to bring a visiting scientist
from Honduras, tropical beekeeping scientist, he spent
the nonth of July with us, he trained the students on

rai sing queen bees. And you may not realize this, but
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a heal thy honey bee colony is conpletely dependent on
a healthy qgueen bee. And here in South Florida,
because we have beautiful weather all year round,
gueen bees are working all year round as opposed to
bees in the state of Mchigan or OGhio, they get a
break during the winter tine, they take a little bit
of a slowdown. In Florida, queen bees are breeding or
| ayi ng eggs every single day. And you m ght be
interested to know that a heal thy queen | ays about
1,500 eggs a day. So inmmgine if you had to lay 1,500
eggs a day, every single day, all year |ong, what
happens is you get tired. So in the State of Florida,
t he Departnment of Agriculture says that beekeepers
need to replace their queens every year. And that

W ll mnimze other problens with di sease and pests
when you have a strong queen. One queen bee, and it’s
i ke buying a puppy, you want to buy it froma great
breeder, one queen bee can cost you anywhere from $35
to $50. And we have about 14, at any tine, about 14
colonies. So nultiply that tinmes 14 tinmes 50. Then
you have to have them shi pped. W usually get our
gueen bees fromthe state of Texas. You need to send
t hem FedEx overni ght because you don’'t want them
sitting in the mail truck.

In fact, Chloe is here. W did sonething, don't
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tell the postal service, but one day we chased the
mai | man down because he passed ny house and we knew he
had those bees in there. W pulled over to the side
of the road, we said stop, he thought, uh-oh, is this
a stickup. And Chloe said to him you have our bees.
And you know what, he junped out of that truck and
gave us our box so fast. They cone costly. And al so
because you are working with children and they are
| earni ng, queen bees are pretty fragile. So as you're
| earning to handl e the queen bee, if you damage her,
what happens is the rest of the bees in the col ony,
they will throw her out because she’s defected. So we
typically spend over 1,500 a year purchasing queen
bees. By learning howto raise them oursel ves and
teaching the kids how to raise them we can show them
t he nechanics of very advanced entonol ogy skills. And
we can al so teach thementrepreneurship. And this
concept of sustainability and running a business that
has high risk to it because you' re dependent on
weat her, you’'re dependent on animals, and it is
consi dered agricul ture.

So | just want to say thank you so nuch. W have
been very successful so far. W are going forward
with the National Geographic. | hope that you will be

able to conme visit us out at Patch of Heaven Sanctuary
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in the Redl ands. National Geographic paid for us to
have a speci al greenhouse nade, we call it the Queen
Bee Shed. And you would [ove to come spend sone tine
out there and see. W’'re just so grateful to have
this opportunity and give children an opportunity to
do sonething big, which they rarely have a chance to
do. And I'll say this one |last thing before | close,
you al so funded our trip to University of Florida Bee
Col l ege last sutmmer. And Bee Col | ege, people cone
fromaround the world to study honey bees. It’s the
only honey bee research lab in the world. UF s
ent onol ogy schools is considered the top entonvol ogy
school in the world. W took our students, are Queen
Readi ng students, and sone of our |eaders, to Bee
Col l ege last summer. The average age of a person at
Bee College, | want to say, |I'Il be generous, is about
45 years old. And so there we were with our 12
m ddl e/ hi gh school students. They were in college
| evel classes. They were answering the questions.
They were asking questions. People were shocked to
find out that they were, they knew how to breed queen
bees. And nmany adults that are beekeepers don't do it
because of such intricate work.

So | just want to say thank you, cone visit us,

cone enjoy the outdoors and what we have to offer to
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t he students that you are so generously funding.
Thank you.

M5. HOLLI NGSWORTH:  Thank you.

Next up is Honestead Christian Acadeny. W have
a video presentation.

Ni col e? Pl ease begin by stating your nane and
t he nanme of your school.

M5. VASCONCELLOS: Hi, everyone. Thank you for
having me here. M nanme is N cole Vasconcellos. |'m
the Executive Director at Honestead Christian Acadeny.
We have created a trauma infornmed safe haven for
foster children transitioning into the system wth
the help of DCF, Citrus, and of course The Children’s
Trust. W are in a great position to really effect
change with these nost vul nerable youth. So we’'re
very thankful for this opportunity. And this is the
video | have prepared so | don’t have to tal k anynore.
Rachel, you know | don't like talking. | work with
kids, so. Thank you guys so nuch.

(Vi deo was pl ayed.)

M5. HOLLI NGSWORTH:  Thank you.

And | ast but not |east, for Lotus Village we have
a video presentation from Constance Collins and Jackie
Rot h.

M5. COLLINS: If you can just hold the video for
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a mnute so we can just explain our project. |I'm
Constance Collins with the Lotus House Wnman’s
Shelter. Qur Farner-in-Chief, Jackie, is with ne
today. And we’'re here to describe an innovations
project that supplenents what we hope is already a
change in how all of us think about honel essness and
solutions to endi ng honel essness. W know that wonan
and children that we serve in Lotus Village are anong
t he hi ghest need in our comunity, 95 percent of our
children. In addition to experiencing honel essness,
have had prior traumas in their lives. Al nost 50
percent score at a PTSD | evel when they enter the
shelter. And we know al so that hunger and food and
security has been normative in their lives. Lotus
Village was designed to be a state-of-the-art
facility. To change an ol d dynam c of giving those
with the I east, the | east, and then bl am ng them when
they don’'t succeed. W wanted to turn that upside
down and to offer an enriched environnent that
provi des tools, and resources, education, and
opportunity for woman and children who are desperately
trying to reclaimtheir lives and to build the
foundation for a safer and brighter future.

So when this video starts, you Il see first our

village. And then you will see the newest innovation
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proj ect nade possible by all of you, which is the farm
at Lotus Village. So if you could start it. W'’re
just going to wal k you into our hone when we start.
You can kind of see the farmat a distance, what our
roons | ook |ike, what our children and famlies, how
t hey react when they see their room CQur hone, our
living room our dining area, our children s play
areas. W don’'t have a big playground, so we try to
t ake advantage of every space we have inside and
outside to give our children a safe place in which to
| earn, discover new things, and grow. And which to
al so di scover what it neans to feel safe, to have the
opportunity to settle in. our children have been over
sensitized before they arrive. And whether it’'s the
salon and they' re getting their haircuts, or whether
it’s in our therapeutic children’ s well ness center,
our goal is to let them know that they' re wel cone,
that this is a hone for them

The innovation project we got the first year
sponsored the research that underlays this children’s
wel I ness center. And actually all of those principles
were spread across our village, which you see right
her e.

M5. ROTH And in this shot you Il see, this was

a drone footage taking during the installation of the
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farmitself, so the farmis actually this eight by 40-
foot shipping container. |Its fully outfitted as a
hydr oponi ¢ garden on the inside. So there is a |lot of
software programm ng and climate controls, so it’'s a
stable internal environnment for 365 days of grow h.

This is one of our farmers, Adrianna.

(Vi deo was pl ayed.)

M5. ROTH: So here you'll see sone of the footage
of just kind of the daily activities on the farm A
| ot of what we do is planting the seeds and
harvesting. And once we harvest all the lettuce,
we'll take it to the kitchen where its used in our
daily sal ad bar and served to all of the residents
during lunch and dinner. And so far we’ve harvested,
we started classes on Septenber 1st, we’ve harvested
11, 000 heads of |ettuce and 750 pounds of vegetabl es
total. So you can see sone of our walls here.

(Vi deo resuned playing.)

M5. ROTH. So what she just nentioned is that
everything is automated, there’'s a software program
behind it, so the lights are on 18 hours a day and
they turn off while we're working in there. And we
use a lot of positive reinforcenent.

(Vi deo resuned playing.)

M5. ROTH The programtakes place 4:00 to 5:00
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p.m every day after school. | nentioned a | ot of
positive recognition and reinforcenent. W'’IlI|l use a
| ot of awards, they' Il get to keep their apron after

they attended a few sessions, and they al so get chef’s
hats. And we al so have our farmstand. This is kind
of an engagenent tool where we can bring healthy snack
sanples fromthe farmto everybody in the shelter.
And we kind of integrate it into holidays and speci al
events to kind of create this general presence of the
farm and healthy eating, and plant science at the
shelter. So this is fromValentine' s Day this past
week. The kids really loved it. Super fun. And
that’s lettuce fromthe farmthat we used as garnish
for the edible arrangenent. And this is, we actually
have a second floor terrace garden as well, which is
just traditional soil. And you can actually
transpl ant sonme of the hyperconda [sic] plants from
the farminto soil gardening if they don’'t do as well
in the hydroponic system

M5. COLLINS: Thank you. W have a conpletely
new tool to engage children in science, build self-
esteem There's a | ot about social engagenent with
one another. And we all know that saying that playing
is childrens work. So true here. Wth this we are

able to offer a salad bar every day at the shelter, in
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addition to salads at dinnertine. And amazingly, |
see children going up to the salad bar with request
just to have cucunbers, or just to have carrots, or
ot her kinds of vegetables. So we know its nmaking a
huge difference in the fresh fruit and vegetable

consunption in the shelter, in addition to allow ng
our kids to bl ossom and be who they' re neant to be.

Any questions?

MR. DUNN. | don’'t have a question, | have a
coment. It’s very difficult for ne not to speak
religiously about Lotus House. |’ve dealt wth Lotus

House on many fronts as a Gty of Mam, District 5
Comm ssioner. And |’ve seen the amazing growh of the
organi zation. Sinply put, Lotus House is doing the
wor k of God and shows the |ove of God to our people.

| also had an indirect, direct indirect encounter with
one of ny teenage nother parishioner’s, who found
herself honeless with a 1-year-old baby daughter. And
Lotus House cane to her rescue. And | know there are
countless stories like that. So anything that Lotus
House is attached to, I’manening. | know we’'re

col | eagues, but | have seen the work and it is

marvel ous. And you are to be appl auded for the work
and to see the farmand the joy on the kid s faces,

this is the work of God, period. | can't say it no
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other way. | know I’ m not supposed to speak too
religiously, but that is who | am And when you see
it, you can't help but say anen. So | want to thank
you all for what you do.

M5. HOLLI NGSWORTH:  Thank you, Jackie and
Const ance.

M5. COLLINS: Thank you, you nmake it possible.

M5. HOLLI NGSWORTH:  Thank you to all our
i nnovati on projects today.

Resol uti on 2020-27: Authorization to rel ease
conpetitive solicitations, in alignment wth the
board’ s strategic plan and projected avail abl e
funding, across nultiple priority investnent areas
t hat have funding cycles ending in the 2019-20 fisca
year.

May | have a notion, please?

G MENEZ: So noved, G nenez.

HOLLI NGSWORTH: And a second?

DUNN: Second, Richard Dunn.

HOLLI NGSWORTH:  Are there any recusal s?

5 3 5 O

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  Moving into discussion. This
is a county-wi de solicitation wth speci al
concentration in underserved communities relating to

early chil dhood devel opnent, help ne grow screening
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assessnent and early intervention, health and
wel | ness, afterschool neal program food and
nutrition, program professional devel opnent, the
i nnovati on fund.

Questions, observations, directors?

M5. FERRADEZ: We’'re voting now on the innovation
fund?

M5. HOLLI NGSWORTH: We're voting on the rel ease
of a conpetitive solicitation. And that includes
early chil dhood devel opnent, health and wel | ness, and
program prof essi onal devel opnent.

Questions?

M5. FERRADAZ: My question, because | have a
conflict with the innovation fund, sone of --

MR. HAJ: This is just to rel ease.

M5. FERRADAZ: Ckay, thank you.

M5. HOLLI NGSWORTH: Hearing none, all those in
favor?

(WHEREUPQON, the conmittee nenbers all responded
with “aye.”)

M5. HOLLI NGSWORTH: Are there any opposed?

(NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: The resol ution carri es.

Resol uti on 2020-28: Authorization to execute no-

cost extensions with five providers to continue their
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i nnovation projects for a termof three to six nonths,
comrencing April 1, 2020, and ending no |ater than
Sept enber 30, 2020.

May | have a notion, please?

MS. WELLER: So noved, Wl ler.

MS. HOLLI NGSWORTH:  And a second?

M5. GRI MES- FESTGE: Second, Gi nes- Fest ge.
M5. HOLLI NGSWORTH: Are there any recusal s?
MS. FERRADAZ: Recusal, Ferradaz.

M5. HOLLI NGSWORTH:  Movi ng i nto di scussion,

observation, questions.
Hearing none, all those in favor?
(WHEREUPON, the conmttee nenbers all responded
with “aye.”)
M5. HOLLI NGSWORTH:  Are there any opposed?
( NO VERBAL RESPONSE)
M5. HOLLI NGSWORTH: Resol ution carri es.
Resol uti on 2020-29: Authorization to execute a
contract amendnent with Hosanna Conmunity Foundati on,
Inc., to add a subcontractor in Contract #2014-4550.
May | have a notion, please?
DUNN:  So noved, Richard Dunn.
HOLLI NGSWORTH:  And a second?
PRESCOTT: Prescott.

5 3 5 D

HOLLI NGSWORTH:  Are there any recusal s?
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( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  Moving into discussion, this
sinply is a reclassification. Small group |earning
center is being reclassified as a subcontractor rather
than a service delivery | ocation.

Questions, observations?

Heari ng none, all those in favor?

(WHEREUPQON, the conm ttee nenbers all responded
with “aye.”)

M5. HOLLI NGSWORTH: Are there any opposed?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  Resol ution carri es.

Back to you, M. Chair.

MR. HOFFMAN: Thank you. Jim CEO Report?

MR. HAJ: Thank you. Wat’'s on the agenda is the
Yout h Advisory Conmittee was able to travel to
Tal | ahassee three weeks ago. |'mnot sure if |
nentioned the program but they' re able to visit the
governor, the first lady. Qur Dade del egati on was
phenonenal . They cane and spoke to them They wal ked
across the street to FDA and Ed I ngram [ phoneti c]
spoke to them as well as our former mayor. So it was
a great day. W also had a nice event at Canpi ng
Wrld Stadium the football stadium overlooking the

football field where they got, Jack Levine received an
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award. There were statewi de | eaders there. A
phenonenal , phenonenal trip. And | want to thank al
those fromstaff and ot hers who hel ped a bus of 42
teenagers for several days. But it was a phenonenal
event. The Board Retreat was sent out. Thank you for
the RSVP's. |Its Wdnesday, March 18th. Young Tal ent,
Big Dreans Finals are Sunday, April 26th. You will be
receiving nore information and RSVP's too. The Annual
Report is passed out, as well as you have the three-
page nmailer in front of you as well.

M. Chair, thank you.

MR. HOFFMAN.  Okay, thank you. Thank you
everybody for your attendance. The neeting is
adj our ned.

(Whereupon, at 5:16 p.m, the neeting was

adj our ned.)
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA
COUNTY OF M AM - DADE

I, MR AM BRI GHTON, court reporter and
Notary Public do hereby certify that the foregoing
proceedi ngs were taken before ne at the tine and pl ace
therein designated, and that the foregoing
pages nunbered 1 through 53 are a true and correct record
of the aforesaid proceedings.

| further certify that | amnot a relative
or enployee, attorney or counsel of any of the parties,
nor aml a relative of any of the parties’ attorney or
counsel connected with the action, nor am| financially
interested in the foregoing action.

Under penalties of perjury, | declare that
| have read the foregoing certificate and that the facts
stated herein are true.

Dated this 10th day of March 2020.

M Rl AM BRI GHTON
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