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FI NANCE & OPERATI ONS COWM TTEE MEETI NG

BOARD TELECONFERENCE

“VI RTUAL MEETI NG VI A ZOOM WEBI NAR”

The Children's Trust Finance & Operations

Committee Meeting was held on June 30, 2020, commenci ng
at 9:32 a.m, in tel econference via Zoom Wbi nar . The

meeting was called to order by Steve Hope, Chair.
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PROCEEDI NGS
(Recording of the neeting began at 9:32 a.m)

MR. HOPE: You and your famly, continue to be
safe and wel conme to the Finance Comm ttee Meeting of
June the 30th. W have a fewitens to cover on the
agenda, so let's begin.

As we know, | think for the past three finance
comm ttee neetings we've kind of started the
conversation with the inmpact of COVID 19 on the
organi zati on and the community, and we know t hat we
operate in atinme in which there's a |ot of
uncertainty, vulnerability, and anbiguity in terns of
how busi nesses function right now

So the business nodel that the organization had
prior to COVID-19 is no |onger applicable. So, as an
agency that funds organi zations that deal with the
nost vul nerable, we as a board have to continually
| ook at how we fund the services that are designed
for the nost vulnerable in terns of thinking outside
of the box because as you see each week, the
envi ronment continues to change.

So, as we deliberate about the budget and other
funding’s, what | would ask the finance conmittee and
board nenbers is to at least be flexible in ternms of

your thought process as needs cone to the board and
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finance commttee to fund prograns that address the
needs of the nost vulnerable in the community. Any
public coments at this tine?

M5. JEANTY: No Chair. W don't have any public
conment s.

MR. HOPE: Who will update the finance
committee and operations conmttee m nutes?

MR. SALVER: I'll nove it, Salver.

MR HOPE: Do | have a second?

MR. REYES: 1'll second it, Reyes.

MR. HOPE: Thank you. Al in favor?

ALL: Aye.

MR. HOPE: W're going to nove on to the
presentation of the 2021 prelim nary budget. The
draft budget schedul es were previously presented to
t he finance conmmttee on June the fourth and the
board on June 15t h.

In the draft presented, the proposed ml | age
rate was .4478 and the budget represented, based on
that mllage rate, totaled tax revenue of
$138, 250,593 with total expenditure of $172, 908, 000
with a projected ending fund bal ance of $18, 692, 000.

The proposed mllage rate of .4478 represents
the estimated roll back rate and do not represent a

tax increase. The proposed rate is intended to
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generate the sanme revenue as the previous year which
was cl ose to approximately $138, 251, 000.

Since the last presentation to the finance
commttee and board, there has been no subsequent
changes. The fiscal year budget for 2020-21 before
you today which is included in the package,
represents the final prelimnary budget to be
di scussed, nodified, or approved before its
presentation to the board on Mnday, July 20th.

The first pre-neeting is schedul ed for Septenber
14, at which the budget will be presented for
approval. 1In addition, the tentative mllage rate
will also be presented to the board for approval. So
| wll turn it over to Jimso that he can provide
sone additional information on this subject. M.

Haj, the floor is yours.

MR. HAJ: Thank you, sir. | just want to go
over a couple of budget highlights. This is the sane
budget you saw last nonth in front of commttee, also
the sane one that we just discussed. The board was
email ed right after board.

And just to give everybody a kind of overarching
that we -- were taking this one year at a tine, but
it really has been a five year plan that this finance

comm ttee has been working on.
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So since the beginning of the funding cycle in
18, this new five year funding cycle, the trust is
currently committed an additional 35 mllion per year
and 162.4 mllion over the five year cycle.

This five year conm tnent continues to enphasize
the i nportance of program spending. It provides
critical services for children and famlies in our
comuni ty.

Al'so, in the last four or five nonths since the
pandeni c, there has been energency funding and al so
t he board has approved additional funding for our
initiatives to support this conmmunity and that has
been roughly for the parenting program1.2 mllion,
early childhood 4.2 mllion, health and well ness
300, 000, and fam |y nei ghborhood supports 300, 000.
So our total budgeted services is 157,544, 000.

The TRIMrevenues and m Il age, the Mam Dade
property appraiser reported an assessed rate at
324,982,000, and the proposed mllage rate is .4478;
t he roll back rate.

So if this commttee approves this budget and a
roll back rate today, the .4447 may change slightly,
not significantly, because we haven't had the final
tax rolls fromthe property appraiser which should

cone in hopefully Thursday, Friday or no |ater than
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Monday.

So by board -- by the board neeting, it will be
changed to adjust the correct mllage of the roll back
rate, and a rollback rate is what the governnent
states is not increasing taxes even if the rate
itself increases. That's because the rollback rate
cal cul ates taxable property values in relation to the
total revenue that generate for governnent.

If the tax rate generates the sanme revenue one
year as it did in the previous year, then a roll back
rate has been applied and that is what we are
reconmendi ng.

We al so just want to highlight the
adm ni strative cost managenent practices for the | ast
several years. But for this year, the budget that's
in front of you reflects a GNA expensive 6.23
percent, which is the lowest in the 17 years of the
trust, and also is the highest budget investnent in
the trust history of the amount of nobney we're
putting into prograns.

Bill, I just want to turn it over to you to kind
of clarify and restate the issue of the roll back rate
and how -- what they said -- what is shown here may
change before the July 15th -- July 20 board neeti ng.

MR. KI RTLAND: And at the risk of maybe naking
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sonething that's, you know, actually pretty sinple,
sound conplicated is that essentially that would be
the only itemon this presented budget that m ght be
alittle different by the tine we get to the board
neeti ng.
But because the Fi nance and QOperations

Commttee would be voting on adopting a mllage -- a
roll back rate strategy, that essentially |eaves the
revenues and the expenditures and everything that
we're presenting on the budget today the sane when it
arrives to the budget -- to the board neeting
followng this neeting. So the rate is really just
adj usting to equal the proposed revenues that we have
on the schedul e.

| just wanted to enphasi ze again, that one of
the benefits of this strategy that the Finance and
Operations Commttee and staff have realized with
devel opi ng this budget today, and the strategy that
we have, you know, constantly nonitored over the past
coupl e of years and can do -- have plans to nonitor
during our funding cycle, is that we did want to
| eave the trust in a flexible position when you're
adopting a strategy that is hopefully aggressively
using its reserves and revenues.

So as we head into next year, and with all the
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unforeseen circunstances that mght be in front of us
due to the virus and what our |evel and investnment in
the community mght be in the future, | think that
this budget |leads us in that position to constantly
nmoni tor you know, comunity needs if we do have the
need to draw nore revenue to service those needs.

As we wi Il also present today, the nonthly
financial statenment for the nonth of May is that we
are realizing our strategy to produce nore
expenditures than we did |last year. W did have
addi tional investnents into our provider services in
our current year budget as opposed to the first year
budget of our five year plan.

Wien | |l ook at the year to date, expenditures
for this -- for the nonth of May 2020, year today as
conpared to the nonth of May 2019, we're
approximately, | think 12, $13 mllion ahead in
expendi tures where at this point that we were | ast
year.

So we are looking to still aggressively use our
reserves and it looks like we're on track to do that.
And this budget that we're presenting today, we were
hopi ng by the end of the next budget year we were
going to be exactly where we want to be at our ending

fund bal ance as we continue to nmanage our budget at
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t hat |evel.

MR HAJ: M. Chair, thank you. That's it for
our staff.

MR. HOPE: Thank you. Any comment, discussion
fromthe commttee nenbers before we nove on to the
resol ution?

MR. ARSENAL: This is Matt Arsenal. So | guess
first of all, I just want to confirmtwo things.
First, a question.

So the approval that we're doing is just to do a
roll back rate strategy, that's what we're going to be
asked to approve; is that correct?

MR. HAJ: Correct. The notion would be to
approve the budget and a roll back rate strategy to
bring it to the July board neeti ng.

MR. ARSENAL: Okay. And | just want to express
nmy, you know, support for this. | think that the
pl an of reducing the fund bal ance over tine,
executing that, and then you know, using the roll back
rate, | think that that nmanagenent's, especially
managenent of GNA costs and admi nistrative costs, |
think allows The Children's Trust to do that.

So | just want to, you know, conmend managenent
and | eadership, you know, well -- and Jimfor doing

that. | think | support this. | think it makes a
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| ot of sense to do this. So...

MR. HOPE: Thank you. Any additional comments,
guestion fromthe commttee? Ckay. |If none, | think
we need --

MR HAJ: Steve, | believe Constance has her

hand up.
M5. COLLINS: Yeah, sorry. | haven't feel --
figured it out this norning. | raised ny hand on the

system t hrough the chair.

| recognize the inportance of -- for many
reasons having a rollback mllage rate |l ess than
prior year.

But | have to confess having sone dis-ease about
this because these are really unprecedented tines,
and we don't even know honestly, how the schools w |
open in the fall, and what it will look like in the
fall, much |l ess what's happening with after school
programm ng or sunmer progranm ng.

And | think all providers, at |east those of us
that are fully operational have cone to the
realization that the cost of doing what we do safely
has gone up dramatically.

And so I'mjust wondering if we're really doing
oursel ves and our comunity a service by capping

oursel ves where we are right now at a tine when we
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probably are going to need resources nore than ever,
particularly in communities that are resource
constrained or historically marginalized.

And | say that with all deference to the trust
staff to the prior strategies, so carefully crafted
over a nunber of years, but being on the ground right
now and fully operational in these tinmes, | amjust
so keenly aware that if providers are going to do
what they do safely it's not going to be at the sane
price.

And then the question wll be, where do those
added resources cone fromand is the trust going to
be in a position to help them help our children? So
that's just ny thought for the norning.

MR. HOPE: Thank you, nma’ am Any addi ti onal
comments? Yes, sir?

MR. SALVER. Yeah. | feel conpelled to respond
to Constance’s words. Let ne just start from here.
W have the ability to levy tax, and just |like there
are many organi zations, schools, and after school
prograns, and other enrichnent prograns that are
going to be suffering, tax -- any tax that we raise,
you know, is a tax nonethel ess.

And it's going to be |evied upon fol ks that

| argely own real estate, and if anybody listens to
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any news report, there are many, nmany people that are
going -- many businesses that are goi ng out of

busi ness for one reason or another. The prinmary
reason being that they m ght be shut down for nonths
and nonths at a tine and they just can't, you know,
it's not sustainable.

So the next domno that falls when businesses go
out of business is that the, you know, real estate
that they're occupyi ng becones enpty, and the owners
of those properties aren't -- don't have the revenues
that they had in the past.

You know, | think it would be a disservice to
the trust and a disservice to the property owners of
Dade County for us to go and say, hey, |ook, you know
what, we're putting our pedal to the netal.

W're increasing the tax that relates to us.

Al beit, it's a small line itemon a |arge | edger
sheet on the tax bill. | think it's nore principa

t han anything el se, you know, that, you know, it
woul d ki nd of be a chutzpah for us to raise taxes in
atime of this nmuch uncertainty.

I"'mafraid even at the tax rate that we're
proposing which is the roll back rate, that the
proj ected ad val oremtax m ght not even cone in.

In Septenber, there's going to be -- I'msure
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there is going to be a tsunam of petitions to reduce
real estate tax values, and as part of that process,
there is probably going to be an equal anount of

fol ks just not paying their real estate taxes, just
wai ting, you know, waiting for the outcone of their
petition for reduction or just holding off because

t hey don't have the proper cash flow that's being
generated by their properties in order to pay their
real estate taxes.

So I think, you know, this is not, you know,
this is not an imediate problem It's a long term
problemand this is certainly a large problem not a
small problem and it's going to be pervasive, and
it's going to trickle down.

I, you know, | appreciate Constance, your
wi | Iingness and to, you know, have nore assets
avail able for us as a trust to provide to different
organi zati ons and prograns that need it the nost.

| agree with you, but those assets that you talk
about to fill the gaps in are in ny opinion, in ny
prof essi onal opinion and ny political opinion, wll
not be there.

So we're going to need to take the assets that
we have or would -- that we think we have and nmanage

themin a very, very conservative manner because
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don't think there's just going to be this abundance
of assets that we're going to be able to allocate to
different prograns. | just don't see that happeni ng.

And | think the course that we're on going to
the roll back rate, you know, | think is appropriate.
We have been through -- well, | have been through
times of austerity with the trust and, you know, the
trust has always acted fiscally responsibly and we've
succeeded.

You know, we've succeeded and our success isS
not, you know, it -- our success is not evident by us
saying it's successful. Qur success was evident by
having the year after |ike a catastrophe.

Qur budget hearing, which is a public hearing,
where a bunch of people show up. Well, a bunch of
peopl e did show up, and all they did was -- he
prai ses on the staff, on our nmanagenent, and on the
trust that we really nmanage the budget responsibly.

W were sensitive to people that needed it the
nost, and the people that didn't need it the nost
understood if there were cuts in the program
etcetera, etcetera.

It's the hardest thing to cut funding to
anything. Once we set a precedent, and | hate to go

on pontificating about this, but it's so inportant
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for you to understand that once we set a certain
anount of budget or a certain anount of allocation or
a grant to a program it's the nost difficult thing
for us toroll it back or cut it in half or cut it by
25 percent. It affects the lives of 25 percent of

t hose people or half those people.

So we try, you know, I know that I've -- ny
position has always been to try not to do that. W
need to approach the com ng periods, you know,
carefully and conservatively. And you know, |
certainly support what, you know, what Bill and his
accounting staff are suggesting that we do regarding
the mllage rate and the budget. So that's ny
speech.

MR. HOPE: Thank you, sir. Any additional
coments, question? Gkay. Just a question for
staff. So the programmatic nodel that was in place
prior to COVID 19, sone of those nodels may not be
t he best nodel in the era in which we now operate.

Are there any changes to the programmtic nodel s
that will or can nean the funds that have been
all ocated that they be reallocated in a way that we
get greater effectiveness and efficiency?

And the question is, what does the new nodel

| ook |Iike as conpared to the previous nodel ?
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Because, you know, if you take for exanple, after
school programs prior to COVID 19, that nodel was
desi gned for kids to congregate together.

In the era in which we are in, sone of those
nodel s are no | onger applicable, but the funding
al l ocation is designed based upon a pre-COVI D 19.

So again, the question is, given sone of the
concerns expressed by two of our conmttee nenbers,
one for and one agai nst, can we achi eve greater
ef fecti veness nmaybe by redesigning the existing
progranmati c nodel which woul d address the needs of
those nost at risk in the comunity?

MR. HAJ: Steve, thank you. It's a great
guestion, and that's already happening. So part of
our summer programmng -- we worked individually with
programmati c staff because as you stated all the kids
are not showing up as they've done in the past.

However, as Constance stated too, it’'s getting
nore expensive to serve these kids. So even though
| ess kids are showing up -- | have a programthat had
30 but only 15 are show ng up, you know?

Wth the ratios, with additional teachers, wth
addi ti onal cleaning supplies, and everything el se
needed, it's really not a cost savings. |It's just

ki nd of a wash that you don't have -- you have fewer
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ki ds showi ng up but the cost has increased.

In terms of virtual for our parenting prograns
and others, we have seen a nassive shift towards
virtual and we believe that has been effective. But
this again, we’'re all in a new worl d.

So we are working individually with each
prograns. How they redesign their staff, give them
the flexibility they need to service those kids. So
this is going to be an ongoi ng and a constant ki nd of
i ndi vi dual i zed di scussion within each initiative
wi t hin each program

MR. HOPE: But given that the nodification to
t he programmatic nodel as it is, do we envision that
the funding that we are proposing wll neet the needs
based upon the current changes that we see?

MR. HAJ: \Wat we're proposing for the roll back,
rate, we do feel that it's going to neet the needs
ri ght now. As many of you said, we don't know what
the future is going to look like. W don't know what
fall is going to | ook Iike.

However, even when we built this five year plan,
t he nodel was developed with flexibility for us to go
either way. If we do need to increase funding, we
have the ability to do so.

So, can | say yes, that we can foresee the
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future and know exactly what we're going to need with
funding? | can't, but are we positioned to increase
fundi ng? W are.

MR. HOPE: Thank you. Al right. So | assune
t hat the proposed budget is subject to a vote so that
it can go to the to the board; is that correct? |Is
your attorneys --

MR HAJ: Yes.

MR. HOPE: Ckay. So | guess the notion would be
approval of budget for 2021 with a roll back rate of
. 4478 for subm ssion to the board for approval.

Wul d that --

MR. HAJ: Steve, may | suggest that the notion
be just an approval of a rollback rate? Because then
we -- whatever that rateis, we wll bring it to the
July board.

MR SALVER That’'s correct.

MR, HOPE: Ckay. So the notion will sinply be
approval of the rollback rate of .4478.

MR. SALVER. [|'ll nmake a notion to approve the
rol |l back rate of .4478 or whatever it is and propose
that to the board of directors.

MR. HOPE: Can | have a second, please?

MR ARESENAL: Second, Arsenal.

MR. HOPE: Any recusals? Any further
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just to approve a rollback rate because a four --
. 4478 may change tonorrow or the next day when we get
the final. So we want the equivalent of a roll back
rate. It may be .4478, but it may change slightly.

MR HOPE: Ckay. So | will restate the notion.
The Motion to Approve a Roll back Rate for the 2021
Budget for subm ssion to the board. Can | get a
noti on, please?

MR. SALVER: Yeah. [I'll nove it again.
What ever you sai d.

MR. HOPE: A rollback --

MR ARSENAULT: Second.

MR SALVER A rollback -- a rollback rate.
Present the roll back rate whatever it m ght be.

MR. HOPE: Can | get a second, please?

MR. ARSENAULT: Second, Arsenault.

MR. HOPE: Any recusals? Discussion? Al in
favor?

ALL: Aye.

MR. HOPE: (Opposed? The notion passes. Moving
onto the Resol ution 2020-A. Anmend Resol uti on 2020-

Meet i ng June 30, 2020 Page 20
di scussion? Al in favor?
MR. HAJ: Steve, if | may? Just for
clarification purposes -- what -- and | don't know
if -- Bill, you want to chinme in, could the notion be
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47. Ganting authorization to execute contract with
84 providers for high quality after school and summer
prograns for elenentary school.

Two, to anmend 2020-48, granting authorization to
execute contract with 58 providers for high quality
after school and sunmer prograns for m ddl e and high
school youth to reflect a change in agency from Ti ger
and Dragon G- oup, Inc. to Tiger and Dragon M am,

LLC. There is no budget inpact for this action.

Just a question for staff, which | -- only
dawned on me when | saw this resolution. And one of
the question that asks about the briefing wwth the
finance team was that when we contract wth
non-501(c) (3) agencies, are they required to neet the
sane requirenents such as providing an audit and sone
of the other requirenents that 501(c))(3) would
require?

So, once | open up the resolution for
di scussion, | would hope that staff can conment on
this. Jim you want to find soneone who can answer
t he question, please?

MR. HAJ: Yeah. Bill, would you like to answer
a question or Stephanie?

MR. KIRTLAND: Well, at least first fromthe

financial conpliance side, yes. | nean, we work with
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an array of agencies both for profit and nonprofit,
nostly nonprofit organizations.

But the core contract terns don't change based
on organi zational type, and we still require
receiving the financial statenent on it or find the
prograns specific onit. Programmtically, Stephanie
m ght be able to share nore.

M5. SYLVESTRE: Yes, Steve. | just -- | agree
with Bill. W don't have froma contract execution
and i npl enentati on standpoint, we don't nake a
di stinction between whether you're a for profit, a
nonprofit, a governnent entity or a university when
ensuring that our requirenents are being conplied
with.

So there's no there's no distinction with the
interaction in the -- with the inplenentation of the
program The only distinction cones with when we’'re
-- we have to put for what type of organization it is
for our tracking purposes.

MR. HOPE: kay. Thank you, ma’am All right.
Can | get a notion, please?

M5. ABRAHANTE: | have a question. Reading the
resolution, it's not just that this entity changed
their name. They literally, fromthe way |

understand it, closed one adm nistrative structure
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noti on, please?

M5. ABRAHANTE: So noved.

MR. HOPE: Can | get a second?

M5. COLLINS: Second, Collins.

MR. HOPE: Any recusal? GCkay. Open for
di scussion. My apol ogy, Magaly. The floor is yours.

M5. ABRAHANTE: No, no problem | just wanted
clarification on whether the new structure of the LLC
is the same as the old structure of the corporation
since we're literally entering nowinto a contract

wth a different entity.

MR. HOPE: Staff, would you want to --

M5. SYLVESTRE: Jim do you want nme to respond?
MR. HAJ: Yes, please.

MR. SALVER  Steve?

MR. HOPE: Yes, sir?

MR. SALVER. Let ne respond because | just

| ooked at Sunbiz, and it | ooks |ike the sane
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and created another one with a separate | EN nunber
and so forth. Are there any other changes in this
structure fromthe INC fromthe corporation to the
LLC?
MR. HOPE: As before -- I'msorry. Before the
answer, can we just bring the notion and then we w ||
open it up for discussion? | apologize. Can | get a
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i ndi vidual s that were on the board of one are nenbers
of the other. So, | nean, and it was, you know, |ike
a 15 second cursory review.

It looks Iike the sane, you know, the sane
representative, the sane, you know, the sane
di rectors.

M5. SYLVESTRE: So, to respond to Dr.
Abrahante’s question, the entity changed their
corporate structure based on advice fromtheir
accountants and tax consultants.

Every single entity is -- every single person in
the organi zation remains the sane. The structure of
t he organi zation remains the sane as it relates to
how t hey' re delivering services.

I[t's -- thisis just a -- 1 can't -- | don't
know why their accountants told themto change their
| egal structure, but that was a reconmendati on by
their accountants and they were just following their
recomrendati on and so that the change.

But the reason why we're bringing this to the
board in support is because fromwhere we're | ooking,
it’s the exact sanme people with the sane tel ephone
nunbers, the sane enail address, the sanme worl dvi ew,
the same structure, there's no new person

i ncorporated into this. Wat do you call it; into
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this entity.
So, that's why we believe that it's a -- it's
not that we're -- on paper, we're giving it to a new

entity, but in practice it's the sane entity where
we're continuing to fund.

MR. HOPE: Just one quick question. So, take
for exanple -- if you | ook at your audit, for
exanpl e, which was prepared based upon one particul ar
federal |ID nunber, and this new entity is separate
and distinct fromthe previous entity. How does that
wor k?

M5. SYLVESTRE: |I'msorry. |'mnot foll ow ng
t he questi on.

MR. HOPE: kay. So, your federal |ID nunber for
each organi zation is separate and distinct. They
treated as separate entities. So, if you -- if a new
entity is now entering into contract with the trust,
does the audit of the previous entity for exanple,
al t hough that audit applied to a separate and
di stinct entity?

M5. SYLVESTRE: No. That that's a Bill

guesti on.
MR. KIRTLAND: Well, | think in this case, given
t hat the nmanagenent, |ike Stephanie was saying, that

t he managenent structure and the operations haven't

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng June 30, 2020

Page 26

had a significant change, then we would stil
consider it, that it covers the organi zation.

There's not a wi ndow or operating period
avail abl e yet for a new organi zation that we would be
able to obtain a report for if they haven't had any,
you know, tine el apsed wi ndow where those nunbers
coul d be audited.

You know, of course, we will obtain their audit
when the next expected fiscal year end date cones
around, but | don't think that there's any financi al
audit available at the tine of transition.

MR. HOPE: Ckay. Because this is not as though
it's an acquisition of a conpany. It’'s a totally
separate entity. So | guess -- is the attorneys on?
| s anyone who m ght be able to give it alittle --

MR. KIRTLAND: Well, | think | think your point,
Steve, that's the major consideration because if
there was an acquisition then there woul d be new
assets, new liabilities to consider once the
acquisition were to take pl ace.

But if there's no, you know, if there's no new
assets or liabilities that need to be recorded on
behal f of this -- of the name change, then | think we
can consider that the audited financial statenents

t hat exi sted before should still be covering the
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new y i ncorporated organization.

M5. ABRAHANTE: W' d like to hear the attorney's
opinion on this issue. W deal with this all the
time with charter schools. So | want to nake sure
that we're on solid ground as it relates to this
change.

MR. HOFFMAN.  And Steve, | thought the original
guestion that Magaly was raising was al so does this
entity, this newentity, nmeet all criteria that we
woul d i npose on an -- any entity?

In other words, it is a different entity even

t hough managenent's the sane and we perceive that the

services wll be the sane. But would this new
entity, Bill, already neet the criteria for this
contract?

M5. GRAVES: Steve, if your -- is your question

related to the audit capacity of the trust as | --
audit the old and the new entity?

MR HOPE: Well, it’s just -- I'msorry, go
ahead.

M5. GRAVES: No, | was just going to say or is
it based on just the -- there being a new entity and
going to that contract? |I'm-- | didn't follow which
one it was.

MR. HOPE: M question is that wwth a change in
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separate -- with two separate federal |D nunbers,
t hese are separate and distinct organizations froma
| egal standpoi nt.

So, we are entering into a contract with a new
entity. So | -- the question | had was, can all of
the terns and conditions that were applied to the
previous entity, is that transferable to this new
entity or do they have to provide information
separate fromtheir previous ownership?

And | think Maggie al so kind of, you know,
referred to sonething simlar as it relates to her
agency. So | just wanted to try to nmake sure legally
that we're pretty nmuch followng all the rules as
necessary.

M5. GRAVES: So | think that could be a twofold
response. One, with the newentity, staff would
execute a new contract with this entity under the new
name, and that contract would have the sane
provi sions and requirenents in terns as the forner
contract.

If you want to ensure that there is no gap from
when the audit is conducted of the new entity, that
sonet hi ng coul d have been m ssed fromthe prior
entities nane, then we can work with staff to craft

sone | anguage that will cover the audit for a period
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of tinme for the entity irrespective of the nane.

And if that is the commttee's will, we suggest
that this itembe deferred until we work on that
| anguage with staff, and then we can bring it back to
make sure it's acceptable by the commttee.

MR. HOPE: Thank you. Any additional
di scussi on, questions, recomendati ons?

MR. SALVER Steve, if | can. It's |saac
speaking. It appears -- | nean, from everything
that's been discussed by staff and the way it was
presented, it appears that rather than doing the type
of merger, like with the new corporation, that would
enabl e themto keep the EIN nunber, you know, the tax
| D nunber .

| think they kind of did a shortcut here, where
they just kind of liquidated the old structure and
| aunched the new structure. And | think the result
is exactly the sanme because this seens |like a small
busi ness.

The only question that | have in ny mnd, |
mean, | woul d approve this now w thout deferring it,
but the only question in ny mnd is that, why did
they do it effective now?

| mean, this -- the newentity was just filed in

June of 2020, and it's just a little bit odd. |
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nean, if | had a client -- because ny practice in
enconpasses transactions like this.

So, if this was ny practice, and in theory if
real Iy nothing was changi ng except the structure, and
| could only inmagine that this change of structure
has tax inplications and no other inplications, why
would they do it in the mddle of the year?

Wiy didn't they do it -- hey, the old conpany
wi nds down Decenber 31st. January 1st, the new
conpany wi nds up. All the assets are transferred at
mar ket val ue.

No, you know, no big, you know, no big financial
equations have to really, you know, be filled. Just,
you know, close the old one, open the new one, and
it's much cl eaner.

You know, this -- they just filed these Articles
of Incorporation in the beginning of June, you know.
So, that's the only thing that's a little bit odd,
but it -- you know, |'m seeing the sane nanes, the
sanme people, the sane website.

The website was a little bit vague. |It's just
says, “Tiger and Dragon” anyway, so the old was Tiger
and Dragon Group. This is Tiger and Dragon M am ,
LLC. It's got to be for tax purposes.

And | think if the commttee really wants to
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or merger, whatever you want to call it, you know,
why it had to happen in the mddl e of June?

And whether it was exclusively for tax purposes
or not, | nean, you know, |'d go either way on this.
But, you know, I think it's fairly clear fromthe
Articles of Incorporation that it's the sane pl ayers
doi ng the sane thing.

MR. REYES: Hi, this is Javier. |If | could
chime in. So you know, if the staff is confortable
that the nmanagenent is the sanme and there's going to
be that continuity, that's one thing.

| guess the question for Shani ka and the
attorneys is, you know, legally, is there going to be
any trouble because it is a conpletely different
entity froma standpoint of corporate formalities.

So, | guess does it, you know, affect any of the
requi rements that you would have fromentering to a
new contract with a brand new agency from a
standpoint of formalities, right?

Because even though it’s the sane with regard to
how it's managed, and you have the sane people in
there, | guess you have that |egal question.

If in a case like this where staff iIs
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wait to see in detail what the exact purpose of this,
you know, |iquidation and |aunching a new corporation
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confortable, these are the sane people, they're going
to be providing the sane purpose, the sane services,
if you can assist in a situation like that, overl ook
that, you know, froma corporate formalities
standpoint, it is a brand new entity.

There's, you know, if you have that type of
exception, and if you can, | nean, | would be
confortable if the staff is confortable that it's the
sane service, but I'mjust highlighting what coul d be
a, you know, a legal issue fromentering or
transferring a contract to a brand new or entity.

M5. GRAVES: | think this one would have been.
So, the only legal issue that we can think of here
woul d have been the procurenent. So, this entity was
a part of a procurenent and | think that, you know
what? Let's defer this, and let Leigh and I think
about a few nore things because Javier, to be just
quite candid, you just --

MR. REYES: Sure.

M5. GRAVES: -- brought sonething to nmake ne
t hi nk about sonething --

MR. REYES:. Yeah.

M5. GRAVES: -- that |I think it calls for
further consideration.

MR. REYES: And Shani ka, that’s exactly where
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was going. | think the issue is in the procurenent
because what you're doing is, with a new entity
you' re | eapfroggi ng the procurenent issue. And to
the extent that everything else is there, | think
it's fine.

But if you want to nmake sure that the I's are
dotted and the T's are crossed, it mght want to be
clear in the resolution that, you know, there's
continuity or whatever it is that we think we need to
do to overcone the issue that you're essentially
| eapfroggi ng procurenent wwth a new entity even
t hough we know that it's the sane entity.

M5. GRAVES: And typically, they'll be a
procurenment waiver in the item but because this has,
you know, generated so nuch discussion, | think we
shoul d just defer it so Leigh and I can kind of wap
our hands around a few i ssues that have been raised
to make sure it's on firmfooting when it's brought
back. So it would be our suggestion that it’s
deferred until the July board neeti ng.

MR. HINCAPIE: | have a question. |Is there any
inplication to the children who are served? And |
see that this is part of another 58 providers, and is
the issue with just one of those 58 providers?

M5. GRAVES: Yes. This is just to one of 84
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provi ders, actually, Issac. | nean, Nelson. So --
and it's just for Tiger was -- it was Tiger and
Dragon Group formally, and nowit’s Tiger and Dragon
Mam, LLC

MR. HOPE: How would this inpact the --

MR. HI NCAPI E: So, what kind of effect --

MS. GRAVES: There shouldn't be nmuch of an
effect if the deferral is to the July board neeting
because the item woul d not have been approved by the
board until the July board neeti ng.

M5. SYLVESTRE: This is the July -- this is the
commttee for the July board neeting.

MS. GRAVES: Correct, but after conmttee it
goes to the board for the board' s final approval.
And so, the recommendation is that it’'s deferred from
comrittee and then put on the board' s agenda for
approval as it would have nornmally done if it was
adopt ed here.

MR. H NCAPI E: Ch, okay. That works.

MR. SALVER  Steve, can | ask Shani ka one nore
guesti on?

MR, HOPE: Sure.

MR. SALVER. Can we -- when you bring it to the
board Shani ka, can you perhaps have the provider give

us a nore specific statenent as to what the
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notivation was for this corporate restructuring in
detail ?

You know, whether it was just for tax purposes
or what, you know, what the underlying purpose was,
in the words of the accountant that recomrended it,
so we can understand it a little bit better.

M5. GRAVES: Yes, we will ensure that staff
i ncludes that in the resolution, and al so suggest
that staff have the provider available if the board
has ot her questions that it would want to ask.

M5. SALVER Okay. But |, you know, | think ny
request was really hearing it fromthe CPA or in the
CPA' s very own words.

kay. So, | nove to defer this to the board
meet i ng.

MR. HOPE: Can | have a second? Motion to defer
Resol uti on 2020-A to the board neeti ng.

M5. GRAVES: Can we just have Dr. Abrahante and
Ms. Collins to rescind their notions and their
seconds and then have a second set of notions and
seconds to nove to defer?

MR. HOPE: Yes, nma’ am
COLLINS: Rescind --

ABRAHANTE: Resci nded, the second.

20 B

SALVER: Al right. So, nove to defer this
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item 2020-A to the board neeting, Salver.

MR. HOPE: Second? Can we have a second?

M5. ABRAHANTE: Second.

MR. HOPE: Ckay. Any recusals? Any additional
di scussion? Al in favor?

ALL: Aye.

MR. HOPE: All opposed? The resol ution passes.
Movi ng onto Resol ution 2020-B. Anmend Resol ution
2020-47, granting authorization to execute contracts
with 84 providers for high quality after school and
sumer programm ng to renove one of the Urban League
of Geater Mam, |Inc. subcontractors;

Two, 2020-56, granting authorization to execute
contract with 14 providers, the Famly and
Nei ghbor hood Support Partnership to renove one of the
City of Homestead subcontractors.

And three, 2020-46, granting authorization to
execute a contract with M am -Dade County for the
HERO truancy prevention programto replace the
subcontractor. There is no budget inpact for this
action. Can | get a notion, please? Can | get a
noti on, please?

MR SALVER |'Il nove it.

MR. HOPE: Can | have a second, please? Any re-

-- can | have a second? Everyone is on nute. Ken,
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don’t have a second. Can | have a second, please?

No rush.

M5. COLLINS: [I'Il second it.

MR. HOPE: Thank you, ma'am Any recusal s?

MR. ALI: Maggie, you'll have to recuse.

MR. HOPE: Maggie, I'mtold you have to recuse.

M5. ABRAHANTE: COkay. | recuse. Not --

MR. HOPE: Right?

MS. ABRAHANTE: | don’t have the itemin front
of me, so I'mnot sure. | had a question. |Is this

-- what is the anobunt of the noney that is going to
be now geared -- directed to the HERO truancy
preventi on progranf

MR. HOPE: -- answer that question?

MR ALI: Coul d Maggi e answer that question if
she has to recuse?

M5. GRAVES: After the vote.

M5. ABRAHANTE: Ckay.

MR HOPE: Al right. So, we'll open it up for
di scussion. | just had a quick question. | think
this question canme up sonetine |ast year

When it cane to anendi ng the finance commttee
and board approval requirenents is that do we need to
take up this resolution, seeing that it is just the

change of subcontractors on the contract with the
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have to vote on to change to the subcontractor’s
within the grant?

M5. GRAVES: Yes.

M5. KOBRINSKI: These subcontractors are
provi ding actual direct services. So, they're not --
it’s not just soneone providing snacks or art
services. They' re providing portions of the actual
community services. So, the CEO doesn’'t have the
authority to change subcontractors w thout board
approval .

MR. HOPE: Thank you. Any discussion? Ckay.
If none, all in favor?

ALL: Aye.

MR. HOPE: (Opposed?

M5. ABRAHANTE: Ch, | can’t vote. Sorry.

MR HOPE: And | think Maggie had a -- al
opposed? None? Ckay. Maggie had a discussion.
Resol uti on passes.

M5. ABRAHANTE: No, |'m good. Thank you.

MR. HOPE: (Ckay. Resolution 2020-C,
aut hori zation to negotiate and execute a contract

with the Mam -Dade Fam |y Learning Partnership, Inc.
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trust.
W approve the spending, the staff executes the
contract. |Is that sonething that’s necessary that we
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and All In One Mail Shop, Inc., DBA All In One Direct
Mar keting Solution for the support and mai ntenance of
a birth to five book club in a total amount not to
exceed $1,387,892 for a termof 12 nonths comenci ng
Cct ober 1, 2020 and endi ng Septenber 30th, 2021 with
three remaining 12 nonths renewal subject to annua
fundi ng appropriation.

Funding in the amount of $1,387,892 for this
resolution is projected to be available in fiscal
year 2020-2021. Can | have a notion, please?

MR. SALVER: 1'll nove, Salver.

MR. HOPE: Can | have a second, please? Can

have a second? Can | have a second, please?

M5. COLLINS: Second, Collins.

MR. HOPE: COkay. Any recusals? |If none --
MS. KOBRINSKI: | believe -- excuse ne.

MS. ABRAHANTE: Me.

M5. KOBRINSKI: Sure. Dr. Abrahante.

M5. ABRAHANTE: |I'msorry. | got to call you

back. Go ahead, I'msorry. Can you repeat that?
This is the beauty of nulti-tasking.

MR. HOPE: No, | was asking any recusals and
then if none, then we’'ll open it up for discussion.

M5. ABRAHANTE: No, | don't think I --

M5. JEANTY: Abrahante has to recuse.
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M5. ABRAHANTE: | do? GCkay. Then | recuse.

MR. HOPE: Ckay. W have one recusal. Al
right. Let’s open up for discussion. Any questions,
di scussions? Staff has any input that they would
like to add to this resol ution?

MR HAJ: No, Steve. | just wanted to let the
board nenbers know that the book club is far
exceedi ng our expectations with a nunber of
enrol Il ment which is a great thing which is -- but
maybe probl emati ¢ down the road when we have massive
nunbers that continue to roll in the book club.

But it has been very -- the canpaign that we
just started has been extrenely successful as the
anount of parents who are registered.

MR. HOPE: COkay. Do we see a demand as a result
of nore kids at home and increase in demand?

MR HAJ: | don't know if Stephanie drilled
down, but because of our new marketing efforts and
getting out with all our partners with the -- with
all our partners throughout the community who deal
with birth to five, and our efforts to get out there,
it has increased. Wether it's people at hone or the
mar keting efforts or conbination of both, |I'm not
sure what has led to the drastic increase.

MR. HOPE: COkay. Any further discussion or
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Meet i ng June 30, 2020
guestion on this resolution? GCkay. |If none, all in
favor?

MR. SALVER  Aye.

MR. HOPE: All opposed? |If there's no opposed,
the resol ution passes. Mving on to Resol ution
2020-D. Authorization to expend up to $50, 000 for
Communi ty Engagenent Team Support Services in the
Hai tian conmmunity with Hermantin Consulting, LLC for
a termof 12 nonths, commenci ng on Cctober 1, 2020
and endi ng Septenber 30, 2021. Funding for this
amount of $50,000 is projected to be available in the
fiscal year 2020-2021. Can | have a notion, please?

M5. COLLINS: So noved, Collins.

MR. HOPE: Can | have a second? Can | have a
second, please? Can | have a second on the notion?

MR. HOFFMAN: W sh | could help you, Steve, but

|'"'mnot a commttee nmenber.

MR. SALVER. 1'll second it, but |I'mjust
curious as to why no one is seconding stuff. Is
there -- do we still have |like a quorum here or what?

MR. HOPE: (Okay. Thank you, sir. | appreciate

it. Any recusal on this resolution? Any discussion?
I f none, all in favor?

MR. SALVER  Aye.

MR. HOPE: All opposed? No opposed? The
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resol uti on passes. Resolution 2020-E. Rescind and
repl ace Resol ution 200-60 and 200-60 anended
Sept enber 4, 2018.

And two, anend the procurenent policy to reflect
separate CEO spending authority for certain
categories of funding requests and B, purchase of
operati ng goods and services for the trust.

A CEO spending authority relates to certain
categories of funding requests will be Iimted to
$1, 200, 000 per fiscal year. The quarterly report
provided to the board of directors.

CEO spending authority for operating goods and
services will be limted to $25,000 per vendor and
approved by the board during the budget approval
process.

And in your package is sone background
information on the history of this discussion, and if
you recall, | think either in the previous finance
comrittee nmeeting this subject was discussed, and |
think it may have been prior to June in which it was
requested that staff and the attorneys conme up with a
| egal | anguage that reflects the intent of both the
board and the CEOL So | will -- any recusal on this
before | open it for discussion?

MS. KOBRI NSKI : M. Chair?
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MR HOPE: | --

M5. KOBRINSKI: This is Leigh Kobrinski. | just
want to make sure that the itemthat was sent out was
originally inconplete. It did not have the
attachnents. Does everyone have the package? And we
-- if you haven't had sufficient tinme to review the
attachnents to the resolution you can nove to defer
it.

MR. ALI: | apol ogize for not having the
attachnents, but they're attached there. It's just
sonme changes to the policy. You see the strike
t hroughs fromthe old resolution and the policy just
for informational. Go |look at those and think if you
need additional tine to review them

MR. HOPE: Wen we say attachnent, are we --
because |I' m | ooki ng at the background i nformation,
current status, recommended action. |[|s that what
we're referring to?

MR ALI: No.

M5. KOBRI NSKI:  Yeah.

MR ALI: --

M5. KOBRINSKI: | don't know what the package
t hat was provided, but --

MR SALVER No. | got a --

M5. KOBRINSKI: -- it’s in the resolution in the
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background section. It should have Attachnent A and
Attachment B should be the 2017 procurenent policy.

Attachnment C should be the 2007-60 anended
resolution and effective -- and Attachnment D should
be the current procurenent policy, except if those
were not the correct attachments provided to you,
then I would recomend deferring the item

MR. SALVER. | nove that we defer the item and
get the attachnents correct.

MR. HOPE: So we would have to resend the
person’s second notion first?

M5. KOBRINSKI: | don't think you had a notion
or a second yet.

MR HOPE: OCh, | did not. kay. Al right. So
woul d we need a notion to defer this?

MR. SALVER: |'ve already nade it.

M5. KOBRI NSKI: Yeah.

MR. HOPE: Okay. Thank you. Can | have a
second, please? A notion to defer Resolution 2020-E?

M5. KOBRINKSI: To the next conmttee neeting.

MR. HOPE: To the next comm ttee neeting.

M5. KOBRI NKSI:  Yeah.

MR HAJ: It -- thisis Jim |Is there an issue
of taking it -- deferring it to the board neeting

like we do with the first reso?
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Thi s has been di scussed | ast nonth. The
i nformati on was sent. W -- the background
information or the prior procurenent policies. W
can get that out today. It was emailed to you. 1It’'s
shown on the screen, but can we divert to the July
15th board neeting or July 24 neeting?

MS. KOBRI NKSKI: The board chair, | believe
under the bylaws has authority to bypass committee
and to submt it to the board. That woul d be subject
to the board chair. |[If this commttee would Iike to
nove to see it at the next commttee, they can they
can still nove.

MR HAJ: And the reason |I'mjust bringing it
up, there is no August board neeting. So -- and in
Septenber would be TRIRM So the earliest would be
Sept enber .

MR SALVER. |Is -- Jim is there anything that’s
i ke practical that is on your plate that woul d nake
the passing of this piece of legislation inportant to
you?

MR HAJ: No. | nean, nothing that will stop us
fromdoing the day to day. |It’'s just a clarifying of
the operating expenses as it relates to the TRIM
budgets that the CEO has the authority to spend for
the day to day. So just want to clarify that.
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| mean, it’s in practice for 17 years.
Not hing's going to stop us. But this in May and
April, this commttee asked us to bring it back in
June. W& -- was it June? Yeah, we weren't able to
do it in June. W were working with the attorney.
So we -- and then we brought it back now two
nmonths later. So -- the only thing that really is

mssing is just sone of the background information

that our -- the prior reso’s and the prior
comruni cate -- the prior procurenent policies, which
we -- have just been enmmiled to you and it's here.

So we can get everything in your hands today to
review a budget. Isaac, to your question, there's
not hing stopping us. It’'s just going to be lingering
for three or four nore nonths.

MR. SALVER. Right. GCkay. Wich, you know, |
t hi nk the chairman hinself said that he wants this
di scussed at the committee. And | think when, you
know, now that we're at the cormttee, the attorney
says she's recommendi ng that we defer it. So again,
you know, there's -- | guess there's a notion on the
table to defer it. So --

MR HOPE: If | may add, we had in the prior,

t hi nk maybe two neetings. | think if | recall, we

woul d have had copies of sone of those previous
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board, you know, with the authorization of the board
chair rather than, you know, prolong the discussion
because | don't think there is, at |least on ny part,
given that we have spent sone considerable tine in
the prior nonths on trying to find the right wording
in terns of what this resolution should | ook Iike.

You know, 1'll open the floor to hear the
coments fromthe other finance commttee nenbers,
but ny recommendati on would be to nove it to the July
board neeti ng.

MR. HOFFMAN:  No. | would just say |I'mnot sure
that | have a particular interest in whether the
comrittee reviews it again in a future neeting, but
this is nore in the nature of fixing a glitch, |
t hink, as we've discussed a couple of tines.

And al though as Jimsays, | think it doesn't
prevent himfromcontinuing to do business. It does
require a level of reporting that the trust has not
been doi ng because of that glitch, including the
wor ds purchase of goods and services in the sane

context as the $1 mllion allocation that the CEO can
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resol utions and we had discussed this in detail. And
t he question was nore or |ess how we frane the
resolution before it got to the board.
| amwlling to recomend that we nove it to the
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direct.

MR. REYES: This is Reyes. W had di scussed
this at length. [|'mhappy to either nove it to the
board or address it now.

MR. HOPE: Ckay. So, in order to nove it to the
board, would a notion be required?

MR, HOFFMAN:  No.

MR. HOPE: No?

MS5. KOBRINSKI: No. The commttee can nove to
defer it to the board subject to the chair’s
consi der ati on.

MR. HOPE: Ckay. So, a notion to defer
Resol uti on 2020-E to the July's 2020 board neeti ng
subject to the --

M5. GRAVES: |t was noved by Sal ver.

MR. HOPE: -- subject to the board chairs
approval .

M5. KOBRINSKI: So, Shanika said there was a --
it was noved by Salver. So, just need a second.

MR. HOPE: kay. Can we have a second, please?

MR. REYES: 1'll second it, Reyes.

MR, HOPE: Al right. Any additional
di scussion? |If none, all in favor?

ALL: Aye.

MR. HOPE: Any opposed? kay. |If no opposed,
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the notion passes to defer the resolution. | wll
now turn over to the CEO for the CEO s report.
MR. HAJ: Thank you, Steve. W're going to --
Vi vi anne, can you pop up the nonthly financials and
Bill, can you just review these, please?
MR. KIRTLAND: Ckay. | alluded to the reports a

little bit earlier in the presentation during the
budget presentation, and | think |I've actually been
doing that the past fewtines |I've discussed the
budget just because so much of our budget di scussion
usual Iy revol ves around nonitoring the progress of
expendi t ures.

One of the biggest, | guess, unknowns in
forecasting, especially when we are grow ng our
prograns and putting in nore funds into our program
services is realizing how those expenditures will be
-- well, howthey will be realized throughout the
course of the year

So a report that | |ook at every nonth just to
see if we're progressing in our expenditure, year to
date spend, is actually I would just go ahead and
junp to the | ast page of this report.

A lot of what's included in mnagenent
di scussion and analysis is consistent information

nmonth to nonth, but ny eyes generally go right to,
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and it mght be kind of small on your screen, but
our program services are primarily recognized in the
first line itemof the expenditures portion of this
report, Sustain and Expand Direct Services.

And so, you can see that it's at $61.9 mlli on.
So it's roughly a little bit nore than $10 mllion at
this point in the year as it was to | ast year.

So this wll substantially help us, you know,
wor k toward using our reserve bal ances the way that
we want, but it's in -- part of it is sonme additional
fundi ng that we put into our budget.

This past year, however, we did not put to the
tune of, you know, mllions and mllions of
additional dollars into our current year budget.

What we're seeing is just inproved overall contract

performance and utilization this year as opposed to

| ast year.
So with that, | don't have nuch nore to cone
comrent on the nonthly financial statenents. |f

there's any questi on.

MR. SALVER. WIIlian?

MR KI RTLAND: Yes?

MR. SALVER. |Is that -- is the actual year to
date ad val oremrevenues, is that |ike on a cash

basis or is that our annual allocation just snoothed
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out, you know, divided by 12?

MR. KIRTLAND: It’s on a cash basis. So it
actually sonewhat reconciles with a chart that we
have earlier in the presentation about our percentage
of cash expected coll ections.

So we're nearly -- alnost fully have coll ected
our ad val oremtaxes. W, you know, maybe there's
just a m scel |l aneous anount that's coming in, but
usually in the first three to four nonths, we've, you
know, collected sonewhere in the approxi mati on of 90
pl us percent of our revenues.

MR. SALVER: Cool, thank you

MR. KI RTLAND: We don't expect just -- maybe
just while we're discussing revenues | ast year, we
didn't have significant returns. W're a little bit
ahead, and you can see in the investnent earnings
| ast year at this sanme point |ast year because
interest rates were so high.

Every -- so as nany of you |I'm sure know,
interest rates as essentially plumeted during this
part of the year, so we expect very |ow returns
conpared to | ast year.

MR HOPE: Bill, just a quick question. Wth
the -- based upon the mllage rate for 2019-2020 and

the tax roll, so we would have been able to project
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t he revenue for 2019-20.

Are there cases when once the official tax rol
have been declared, in which we did not realize the
full 100 percent, and how do we account for that?

MR. KIRTLAND: You're saying if there's just a
coll ection issue essentially?

MR HOPE: Right.

MR. Kl RTLAND:  Uh- huh.

MR. HOPE: So, are there cases where we
proj ected, based upon the tax roll and the mll age
rate that X amount of dollars would cone in and as
you get close to the end of your fiscal period, sone
of those funds do not materialize. Has that happened
in the past?

MR. KIRTLAND: | have not historically seen it
happen. | think one of the practices that hel ps
mtigate the risk of that happening is typically the
TRI M process requires that you budget at 95 percent
if you have foreign (ph) tax revenues based upon the
total M am -Dade property apprai ser assessnent.

The reason for that being is that, that 95
percent is the discounted rate, that you nake that
initial paynent. The invoice received, the property
owners, they incentivize paying all of your property

taxes in the earliest potential nonth, but they give

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng June 30, 2020

Page 53

you nmultiple due dates, which the invoice anount over
your property taxes increases.

So if you make the initial paynment as the
honmeowner, then you recognize a five percent
di scount. So, they require us -- or sorry, | should
say that the TRIM process requires the trust and any
ot her taxing authority to budget at 95 percent of the
ad val oremtax revenues.

So, that doesn’'t actually not take into account
t hat sone honeowners actually choose to defer to make
| ater paynents that are actually 100 percent of their
assessed anount.

So in sone cases, | would say we actually end up
collecting a little bit nore than what we budget ed
at .

MR. HOPE: Ckay. Thank you.

MR HAJ: M. Chair, if that's it for these
guestions, the only other two things that | have is
just a remi nder that the TRIMis Septenber 14th and
21st.

And al so for those board nenbers, thank you for
all who have filed already. |f you have not filed
your financial disclosure, July 1st is tonorrow. So
pl ease do so as soon as possible. Thank you, M.

Chair.
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MR. HOPE: Thank you, sir. [If no further

guestions or discussion, neeting adjourned.

MR. SALVER. Al right.

MR. HOPE: Thanks, everyone. Have a wonderf ul

and safe day.

MR. SALVER. Thank you. Bye.

M5. JEANTY: Thank you.
MR. HOFFMAN:  Thank you. (Good- bye.

MS. JEANTY: Bye.

(Wher eupon,

adj our ned.)

at 10:46 a.m, the neeting was
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CERTI FI CATE OF TRANSCRI BER

The above and foregoing transcript is a true and
correct typed record of the contents of the file, which
was digitally recorded in the proceeding identified at
t he beginning of the transcript, to the best of ny
ability, know edge, and beli ef.

Signed this 27th day of July, 2020.

Brenda Saldba

Brenda Sal i ba, Transcriptioni st
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