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THE CHI | LDREN S TRUST FI NANCE AND OPERATI ONS
COW TTEE MEETI NG

The Children's Trust Finance and Operations
Comm ttee Meeting was held on Novenber 7, 2019,
comencing at 9:30 a.m, at 3150 Sout hwest 3rd
Avenue, 8th Floor, Conference Room A, Mam, Florida
33129. The neeting was called to order by Steve
Hope, Chair.

COW TTEE MEMBERS:

St eve Hope, Chair

Dr. Magaly Abrahante
Nel son Hi ncapi e
Javi er Reyes

Hon. |saac Sal ver

Kennet h Hof f man (ex-offici o)

STAFF:

Lei gh Kobri nsk
Donovan Lee-Sin
| nran Ali

Janes Haj

Juana Leon

Juliette Fabi en
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STAFF (conti nued):

Li sanne Gage

Lori (Katherine) Hanson
Mari a- Paul a Garci a
Muri el Jeanty

St ephani e Syl vestre

Vi vi anne Bohor ques
Wendy Dunconbe
WlliamKirtland

Xi mrena Nunez
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PROCEEDI NGS

(Recording of the neeting began at 9:38 a.m)

MR. HOPE: W want to wel cone everyone to
Novenber’s neeting. It seens to be a very packed
agenda, which is one resolution, so it’s a good day.

Al right, so any public conmments?

M5. JEANTY: No public conments.

MR. HOPE: Approval of the October 2019 Fi nance
Commttee mnutes. You can take a | ook.

And if | can have a notion, please?

MR. REYES: So noved, Reyes.

MR. HOPE: Can | have a second?

M5. ABRAHANTE: |'mthe only one, then | second

MR. HOPE: Ckay, all in favor?

(WHEREUPQON, the conmttee nenbers all responded
with “aye.”)

MR. HOPE: M nutes passed.

Moving on to the budget anendnent, there’'s a
slight or small anendnent to the 2018/ 2019 budget.
"1l turn it over to the CEO

MR HAJ: M. Chair, thank you.

The budget anendnent is the |last tab on your
iPad. And this is fairly sinple and straightforward.

There’s an increase of $111,615 in tax coll ector fees.
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And to offset that cost, we have underspent in
salaries with $111,615 to cover it.

WIl, did |l mss anything?

MR. KI RTLAND: Just at the top of the schedul e,
we are doing a prior period adjustnent to the fund
bal ance. Wen we devel oped the ' 18/’ 19 budget, we
didn’t yet have the actual and finalized nunbers of
the fund bal ance that we would be starting with, so we
proj ected an endi ng fund bal ance or a starting fund
bal ance at our Cctober 1, 2018 of $78 mllion. |
think if you renenber the discussion when we were
tal ki ng about our fund bal ance plan, we realized that
we actually had spent down nore of our fund bal ance
than we had realized, so we were starting with the
$69, 000, 000 bal ance. So we’'re just making that
adjustnent here to reflect that on the schedul e.

MR. HOPE: Ckay.

Any questions or discussion on the budget
amendnent ?

MR. HOFFMAN: How does it affect the 2019/ 2020
budget ?

MR. KIRTLAND: W saw this before we devel oped
the ' 19/’ 20 budget, it just wasn't reflected in this
budget anendnent yet. So we’ve already taken into

consi deration the $69, 000, 000 fund bal ance when we
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devel oped the ' 19/’ 20 budget.

MR. HOPE: Any other discussion?

MR. HAJ: W just need a notion, please.
MR. HOPE: Can we have a notion, please?
M5. ABRAHANTE: So noved.

MR HOPE: Can | have a second?

MR. REYES. Second, Reyes.

3

HOPE: Al in favor?

(WHEREUPQON, the conmttee nenbers all responded
with “aye.”)

MR. HOPE: Opposed?

Anmendnent passes.

Resol uti on 2020-A: Authorization to negotiate
and retroactively execute a contract with M am - Dade
County, Community Action and Human Services
Departnent, for match funding for the federal Early
Head Start-Child Care Partnership (EHS-CCP) grant, in
a total ampunt not to exceed $850, 000.00 for a term of
12 nont hs, comrenci ng Novenber 1, 2019, and ending
Oct ober 31, 2020, and anend the fiscal year 2019-20
general budget by transferring $850, 000.00 to provide
the match funding for this resol ution.

Before | open it to the floor, just to indicate,
| spoke with the CFO and ny understanding is that
when the 2019/2020 budget was done, this anmount was
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not allocated for in the budget. So this request
woul d be to anmend the budget to reflect this 850 and
al so to pass the resol ution.

I's that correct?

MR, HAJ: Yes.

MR. HOPE: So open it up to the floor for
di scussi on, question?

M5. ABRAHANTE: | have a question. \Wen the
county applied for this Early Head Start, is this a
new Early Head Start grant that they will be applying
for going forward or one that they already applied
for?

M5. SYLVESTRE: [It’s a new application for
expansi on.

M5. ABRAHANTE: And did we provide a match in
their previous applications?

MS. SYLVESTRE: No, this is the first --

MR. ALI: To ny recollection, the few tines they
applied, they didn't get the grant.

MR HAJ: W applied the match for United Way,
ELC, and the evidence in category.

MR, ALI: Wen they applied with ELC, | think
they didn't get it. | think this is the first tine
they' re getting it.

MR. HOPE: Any further discussion?
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Any recusal s?

Can | have a notion?

MR. HI NCAPI E: So noved.

MR. HOPE: Second?

MR. REYES: Second, Reyes.

M5. ABRAHANTE: | really need to | ook at this
further, so | can't.

MR. HOPE: Yes, sir?

MR. HI NCAPIE: | apologize that | was late. This
is the Early Learning Coalition?

MR. HOPE: No, Head Start.

M5. ABRAHANTE: This is M am - Dade County.

MR H NCAPIE: Is there a wait list for Head
Start currently?

M5. ABRAHANTE: This is Early Head Start.
There’' s always a hi gher demand for Early Head Start.

MR. HI NCAPIE: So there are people currently not
being able to get into Head Start?

M5. ABRAHANTE: This is Early Head Start, which
is different -- | don’'t think there’s nuch of a wait
list on Head Start, which is the three and four-year-
old program This is the birth through three program
And from our experience with the district, there’'s
al ways a | ot of demand for infants and toddlers. So,

| would say there’'s probably a waiting list. | just

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng Novenber 07, 2019 Page

had concerns about having The Trust be the match
source for this project, so | need to do a little nore
i nvestigation before |I can support it.

MR. HOPE: Well, we can nove it through. It wll
get to the Board for additional discussion.

M5. ABRAHANTE: That's good.

MR. HOPE: And | think any additional infornmation
you have that can create value to the discussion, we
can then present it there, if that’s okay.

MR HAJ: M. Chair, this reso will also be going
to the Prograns Commttee this afternoon.

MR, HOPE: Ckay.

Right, so we had a second. Any recusals?

Al in favor?

(WHEREUPQON, the conm ttee nenbers all responded
with “aye.”)

MR. HOPE: All opposed?

o

ABRAHANTE:  Me.

MR. HOPE: Ckay, we have one opposed. Resolution
passes.

Al'l right, we nove on nowto M. CEQO

MR. HAJ: Thank you, sir.

The first is an update on IGreports. | want to
bri ng back and just summari ze what’s happened in the

| ast couple of years. There's two providers that we
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have tal ked about over the course of three years and

| G has wrapped up their investigation. So one is
Chabad Chayil, the IGissued a final report on

Sept enmber 25, 2019. This report pointed to

al | egati ons of m srepresentations nade by Chabad
Chayil to use M am -Dade Public School facilities free
of charge. The report also indicated that Chabad was
operating their progranms unlicensed for a nunber of
years. And just as a reference point, The Trust,
since we started enforcing our licensing requirenents,
Chabad has been in conpliance.

As a result of the O Greport, Chabad has been
deni ed access to the school site and currently does
not have a location to provide services. Chabad has
appeal ed to the schools decision and is waiting for a
response. And the second one, if you renmenber, this
was several --

MR. HOFFMAN: Do they have a licensed site that
we’' re funding?

MR HAJ: At this tine, no.

MR. HOFFMAN:. They don’t, okay.

MR. HAJ: The second one | need to tal k about was
United Martial Arts back in 2017. A forner staff
menber of United Martial Arts inforned The Trust that

t he owner had been falsifying attendance records. W
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followed up on the clainms and found sufficient
evidence. W nade a referral to the inspector

general. The inspector general conducted an

i nvestigation and determ ned the conplaint is credible
and we will be pursuing crimnal charges. W breached
the United Martial Arts contract back in the sumrer of
2017, but we’'re bringing it now just because we want
to |l et everyone know that they are now pursuing
crimnal charges.

The second part of the report, SEL, Soci al
Enoti onal Learni ng Awar eness, was conducted | ast
Saturday. W had a great turn out.

St ephani e, how many peopl e across the street?

M5. SYLVESTRE: We had about a 100 peopl e show
up. We did cover ACEs, nental health, first aid, and
Ending The Silence. So definitely we have a need for
this in the conmunity, both at a provider |evel for
the staff providing services and for the participants
recei ving services.

MR. HAJ: And we al so had Spooky Synphony | ast
week.

Ken, Thank you very nmuch for team ng up. And
Mar k Trowbridge, we need to bring pictures of him
dressed as Anna as Frozen and a coupl e of other

costune changes.
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And just also want to congratul ate Nel son for
bei ng on the cover of |ndul ge magazi ne.

M. Chair, that is it.

MR. HOPE: kay, any further discussion before
we adjourn the neeting?

MS. ABRAHANTE:  Yes.

MR, HOPE: Yes, ma'am

M5. ABRAHANTE: | would like to find out what is
t he appropriate process to obtain a copy of the EHS-
CCP grant application that was submtted by the
county.

MR, HOPE: Ckay.

MR. HAJ: The grant fromthe county --

M5. ABRAHANTE: The grant application that they
submtted to the Feds for this grant that included a
| anguage that they would be match funding for The
Children’s Trust. [crosstalk] | know that, that’s why
|’ masking for it. So | would |ike a copy of that
application. This is public infornmation.

M5. KOBRINSKI: Do you guys have a copy?

M5. SYLVESTRE: No, we don’t have a copy. W'l
go to the county and get the copi es.

MR HI NCAPI E: What’s the concern, ma'anf?

MS. ABRAHANTE: The concern is that the --

there’s a lot of things. | don’t want to discuss them
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at this point, but the county’'s Early Head Start
application is up for re-conpetition this year and
there is a high possibility that the federal

government will allow for multiple applicants. The
district has indicated to the county we are interested
in being our own Head Start provider, and so | just
want to nmake sure that when this was submtted to the
federal governnent, it indicated where the natch
funding -- because that’s part of the application.

You have to indicate the source of the match and how
is that being provided. And the fact that this is
bei ng brought at this point, after the fact that the
programtinme frane is already started, makes ne
believe that it was not. So | just want to understand
it better before | can support -- | nean, the program

the grant year already started, it started Novenber

1st.

MR. HOPE: (Question to the attorney. So if |
under stand, the school systemw ||l also be conpeting
for this?

M5. ABRAHANTE: Not for this grant, no.

MR. HOPE: Not for this, okay.

M5. ABRAHANTE: No, no. | just want to
under stand how t hey went about this application

because we will be conpeting for another application.
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And so if the plan is then to do the sane thing with

t he other application, cone to The Trust to ask for
the match funds, | think that’s sonmething that the
district needs to know. Because we’'ll also need match
funds for our grant.

MR. HAJ: And just for clarification, the request
fromthe mayor’s office cane in July. So it’s com ng
now until Novenber, but the request cane in July.

M5. ABRAHANTE: Ckay, so that’s fine.

MR, HOPE: Wuld it require any recusal or
conflict given that the school systemis going to be
possi bly conpeting in the future for this grant?

M5. ABRAHANTE: Not for this grant. It’'s a
separate grant.

MR. HOPE: Sonething simlar.

M5. KOBRINSKI: The school systemisn’'t conpeting
for this grant, it’s for the base grant.

MR. HOPE: Ckay.

M5. KOBRINSKI: Are you one of the Early Head
Start del egates fromthe county?

M5. ABRAHANTE: Yes.

M5. KOBRI NSKI: Ckay, so --

MR. ALlI: So you want to separate the action,
recei ve the funds, and not be a del egate?

M5. ABRAHANTE: That's correct.
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M5. KOBRINSKI: But you are receiving funds --

M5. ABRAHANTE: Right now we are a del egate
agency under the county.

M5. KOBRINSKI: For the Head Start, but I'm
asking for this --

M5. ABRAHANTE: And for Early Head Start.

M5. KOBRINKSKI: Early Head Start, okay.

M5. ABRAHANTE: Well, Early Head Start has
multiple grants. This CCP grant, it's like a
different, a new funding source that the federal
government is providing, which is what the United Wy
applied for and we partnered themwth on. So this is
a separate Early Head Start grant than the regul ar
Head Start grant. We will not be applying for this.

M5. KOBRINSKI: WII you be receiving funding
under this grant?

M5. ABRAHANTE: This particular grant?

M5. KOBRI NSKI:  Yes.

M5. ABRAHANTE:  No.

M5. KOBRINSKI: So there’s no recusal?

M5. ABRAHANTE: No, not at all.

MR. HOPE: Al right, any further discussion
bef ore we adj ourn?

If none, the neeting is adjourned.

(Wher eupon, at 9:52 a.m, the neeting was adjourned.)
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA
COUNTY OF M AM - DADE

I, EMLIE BRAVE, court reporter and Notary
Public do hereby certify that the foregoi ng proceedi ngs
were taken before ne at the tine and place therein
desi gnated, and that the foregoing
pages nunbered 1 through 15 are a true and correct record
of the aforesaid proceedings.

| further certify that | amnot a relative
or enployee, attorney or counsel of any of the parties,
nor aml a relative of any of the parties’ attorney or
counsel connected with the action, nor am| financially
interested in the foregoing action.

Under penalties of perjury, | declare that
| have read the foregoing certificate and that the facts
stated herein are true.

Dated this 19th day of Novenber 2019.

— 1?
C?;x, /%QTT>%/Q
EM LI E BRAVE
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