e A

Children’s Trust

Finance & Operations Committee Meeting
Transcript

May 7, 2020



© 00 N o o A~ W NP

[
o

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

CERTIFIED
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THE CHI LDREN S TRUST BOARD OF DI RECTORS
FI NANCE AND OPERATI ONS COWM TTEE MEETI NG

The Children's Trust Board of Directors
Fi nance and Operations Conmttee Meeting was held on
May 7, 2020, commencing at 9:31 a.m, at 3150
Sout hwest 3rd Avenue, United Way, Ryder Conference
Room M am , Florida 33129. The neeting was called

to order by Steve Hope, Chair.

COW TTEE MEMBERS:

St eve Hope, Chair

Mar k Trowbridge, Vice Chair
Dr. Magaly C. Abrahante
Mat t hew Arsenaul t

Constance Collins

Rep. Juan Fer nandez-Bar quin
G | da Ferradaz

Nel son Hi ncapi e

Javi er Reyes

Hon. | saac Sal ver

Ti onbe Bi sa Kendri ck-Dunn

Kennet h Hof f nan
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b TAFF MEMBERS:
pane Minott
ponovan Lee-Sin
mran Ali

ames Haj

oanna Revelo
uliette Fabien
isanne Gage

ori (Katherine) Hanson
Maria Paula

Muriel Jeanty
Rachel Spector
Sheryl Borg
Stephanie Sylvestre
Susan Marian
Vivianne Bohorques
Wendy Duncombe
William Kirtland

Ximena Nunez
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PROCEEDINGS

Recording of the meeting began at 9:31 a.m.)

MS. NUNEZ: Good morning.

MR. HOPE: Allright. So, | hope you and the
family are doing well and staying safe. | know we
have a new finance committee member, so | want to take
this opportunity to welcome our new finance committee
member. I'm not sure if he’s on.

MS. JEANTY: No, he’s not there yet.

MR. HAJ: | don’t see him on.

MR. HOPE: Okay. That's -- for those of you who
may not have seen the communication that was sent out,
it's Representative Juan Fernandez-Barquin,
Representative for District 119.

So, | was going to give him the opportunity to
say a few words, but seeing that he’s not on yet, when
he comes on | will do so.

So, first | want to take this opportunity to
commend management and staff for having the foresight
in -- for those of you who for the past, | guess few
months, saw our investment in technology in which the
staff created that technology platform that enabled
the organization to respond quickly to some of the

environmental changes caused by Covid-19.
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There are a lot of articles that are written
ght now that sort of talks about organization
gility in terms of looking at how quickly
rganization can respond to changes as they take place
N the environment, and | think the trust’s ability to
0 so is directly as a result of management and team
nvesting in that technological structure.

So, | just want to commend staff for at least
aving that foresight that has made the streamlining
pf moving from a sort of brick and mortar environment
0 a virtual environment quite easy.

One of the things that | wanted to just ask staff
about is that we have -- that there are a lot of CVOs
who lack the resources to quickly respond to some of
hese changes, and | guess it's my hope that the trust
ill invest in helping some of these smaller CVOs
adjust to the changes.

Their technological needs for example, like
aptop software, communication tools, that even prior
o Covid-19, these organizations did not have the
resources to make those types of adjustments.

So obviously, | think at this point in time for
some of them the struggle would be a lot more
difficult because of that demand to move to a virtual

platform. So hopefully, later on in the discussion if
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naybe staff could kind of give some indication as to
and what we're doing to provide some help to these
rganizations.

In addition, a lot of these organizations who may
ot have developed their program to operate in a
irtual environment. If staff maybe can just give
ome insight as to what it looks like and if there’s
ny type of investment that we would need to make in
rder to try to help them shift to that virtual
environment. With that being said, are the any public
comment?

MS. JEANTY: No, I didn’t get any public comment.

MR. HOPE: I'm sorry?

MS. JEANTY: No, no public comment.

MR. HOPE: Okay. Thank you.

MR. SALVER: Just getting back to your opening
remarks about the platform that we’re using for our
ivonderful meeting here, so you're trying to tell me
hat our great staff invented Zoom?

MR. HOPE: No, no, no. It -- not that they
nvented Zoom, but I think it's not just Zoom in terms
pf the whole operation of the agency. | think
Stephanie had explained in the past how they had set
Ip the technological infrastructure that staff for

pxample can work in a virtual environment.
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So, some organizations did not develop their
nfrastructure prior to Covid to allow them that
bility to access information and work in a virtual
nvironment in a manner that was smooth and efficient.
So, this was just commenting on what we had done

rior to. There’s no just one communication tool that
e use, but I'm talking about our entire technological
nfrastructure.
MR. SALVER: Right. No, | was being a little bit
sarcastic. But you're talking about our providers and
now they are handling what they need to get done
hrough help from the Children’s Trust | presume,
ight?
MR. HOPE: Right, yes. So, some of what -- for
pxample, if you look at the way a lot of our programs
vas structured, it was more designed for face to face
nteractions and given what's happening, a lot of
programs had to move to a virtual platform. So for
bxample, in my organization where you have --

MR. SALVER: What was that?

MR. HOPE: -- who would have met with clients on
A face to face basis, we at the time did not have
eletherapy. We had to quickly adjust and adapt and
pet staff on board. Get clients familiar with the

hing -- the application in order to interact with
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nerapists.

So I'm just saying some of our programs, the way
ney’re designed right now has to change and adapt in
rder for our providers to provide those services and
ne question is, what does that look like for, let’s

ay, an afterschool program that was not designed to
e a virtual program.

MR. SALVER: Gotyou. Yeah, I'm just glad that
ye finally -- and Leigh and Shanika can testify to
his, that I've been begging for this type of meeting
or how many years -- how many years, Leigh?

MS. GRAVES: It's been a while, but we just want
o clarify that the only reason we’re able to do this
now is because the Governor has issued executive
prders that authorize it.

MR. SALVER: Right. You should have asked me to
sk the Governor a long time ago. Anyway, thanks very
much and thanks to staff. I, you know, I'm, you know,
jon’t let my crazy -- | mean, I've been locked up for
50 days, so anything that comes out of my mouth cannot
and will not be held against me.

But no, | love what you’re doing and | absolutely
ove seeing all you guys. So, it's good to be here
bven if it’s just virtually.

MR. HOPE: Okay. So, approval of the minutes. |
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ope the Committee has had an opportunity to take a
pok at the minutes and if | can have a motion?

MR. SALVER: I'll move it.

MR. HOPE: Can | get a second, please?

MS. FERRADAZ: I'll second, Ferradaz.

MR. HOPE: All in favor?

ALL: Aye.

MR. HOPE: | forgot to ask, we have a quorum,
ght?

MS. JEANTY: Yes, we do.

MR. HOPE: Okay. Good. All right, so I'll turn
bver now to Mr. James Haj is working CEO with a
packground of his office. Mr. Haj?

MR. SALVER: Steve, before you go on I think it
might be a good idea to just take -- | don't know what
he protocol is here for the committee, but | think we
should just take attendance verbally, like, call the
name of the committee member and say here or not here?
mean, just for -- to have a record in case someone
joesn’t see us and just is listening to us?

MR. HOPE: Okay. Muriel, can you assist, please?
MR. SALVER: Unmute, unmute.

MS. JEANTY: Steve Hope?

MR. HOPE: Present.

MS. JEANTY: Make arole call? So, I'm going to

Ver bati m Support Services




Hear i

ng May 07, 2020 Page 9

© 00 N oo o B~ w N Pk
@)

N NN N NN P PR R R R PR
g A W N P O © ® N O 00 M W N L O

MR.
MS.
MR.
MR.
MR.
MR.
MS.
MR.

MS

Hope?

Barqui

MS
MS
MS
MS

MR.
MS.
MR.
MS.
MS.
MS.
MS.
MS.

all all the board members one by one. Steve Hope?

HOPE: Somehow I --

JEANTY: Can you hear me?

HOPE: Let me get back to --

REYES: | can hear you, Steve.

HOPE: You can?

REYES: | can.

JEANTY: Yes.

HOPE: Somehow | -- okay.

. JEANTY: Okay. So, I'm going again. Steve

HOPE: Present.

JEANTY: Mark Trowbridge?
TROWBRIDGE: Here.
JEANTY: Magaly Abrahante?
ABRAHANTE: Present.
JEANTY: Matthew Arsenault?
JEANTY: Arsenault present.

JEANTY: Representative Juan Fernandez-

n?

REPRESENTATIVE BARQUIN: (No response.)

. JEANTY: Constance Collins?
. COLLINGS: Here.

. JEANTY: Gilda Ferradaz?

. FERRADAZ: Here.
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MS. JEANTY: Maurice Kemp?

MR. KEMP: (No response.)

MS. JEANTY: Nelson Hincapie?

MR. HINCAPIE: (No response.)

MS. JEANTY: Javier Reyes?

MR. REYES: Here.

MS. JEANTY: Isaac Salver?

MR. SALVER: Here.

MS. JEANTY: Yeah, and Kenny’s here. Ken
Hoffman.

MR. HOFFMAN: Yes, here.

MS. JEANTY: Okay. So, we're good. So, one,
wo, three, four, five, six, seven, eight out of 11.

e are quorum.

MR. HOPE: Thank you, ma’am. Mr. Haj, the floor
S yours, sir.

MR. HAJ: Thank you. Muriel, can you put up the
slide? The five-year slide?

MS. JEANTY: Ask Vivianne?

MR. HAJ: Okay. | don't know if you can all see
hat, but this is the same slide that's come before
you for the past three years. You know in '17, when
e started in the beginning of '17, the finance
committee wanted to have a thoughtful draw down of the

und balance and how do we support our programs
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nroughout the five-year cycle.
So, we had -- we -- through the five-year cycle,
e actually put out more money than we were taking in
nd using the fund balance to help support programs
Dr this community.
| think this plan, and | want to commend the
nance committee and staff who’s worked on it because
nis plan has been doing exactly what we wanted it to
0.

It also built in flexibility because you can't
predict the future. You didn’t know about the Covid-
19, you don’t know what else is coming down the pike,
50 it built flexibility to go either way.

Our goal was to increase the use of the fund
palance and to limit the millage rate adjustments for
he taxpayers and it also allowed the trust to reach
he fund balance goal by year -- between the year
hree and five and we’re on goal to do that.

It also included a mid-year supplement. We had
56,000,000 built in because we went from a three-year
cycle to a five-year cycle. We had $6,000,000 built
n mid-year to support community needs and this has
hlso has gone to support the pandemic that we had
pxtra funds to respond to that.

And then if you're just looking specifically, the
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ighlighted at the very top that says current cycle,

ne 2021, | talked about the additional six million.

pur million was approved last board meeting. The
oard -- the executive -- yeah, last board meeting it
yas ratified. The executive committee had passed it.
It's an additional $4,000,000 in tiered payment

n scholarships to help our disadvantaged children and
arents of families between 150 percent and 300
ercent of the poverty level.

You'’re going to also see our programs today.
Ihere’s about 1.2 million between a couple of other
nitiatives that we’re going to add funds to to help
support parents.

It's not exact -- it's not now that need the

nelp, it's going to be also in the next couple of
months as they start -- as we start getting out of it.
How are we going to provide the support the families
need?

We are proffering. There is -- the CEO needs to
puild -- bring a budget recommendation down the road.
We're discussing it now. We'll start bringing it back
- for those of you who are new -- we are in May.
We'll discuss it now.

In June, we will be the -- build it -- in June we

will bring the budget trim documents to you. The
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nance committee will see it. You'll see it again in
uly. The board votes on it in July and then it goes
D trim.

So we want to start having this discussion now
ut we are looking at a roll back rate for this year.
Ve continue to use our fund balance to support the
rograms.

And also, we have -- and we’ll get into that as
ye look at the monthly financial statements that we
nave seen. What we wanted was an increase in revenues
- increase in expenditures, that we are getting
petter expenditures from our programs. We're tracking
t much better.

And with that, | just want to tee it over to
Bill. If Bill has anything to fill in the gaps before
ive open up discussion on this chart.

MR. KIRTLAND: Okay, Jim. Jim always takes all
pf the best talking points and then it's my pleasure
o try to fill in any of the other, you know, comments
0 support the budget that we’re showing today.

This is an exercise as Jim said that we’ve been
pjoing through the past few years when the initiative
vas generated that we really wanted to address the
growing fund balance issue.

And that growing fund balance issue was a product

Ver bati m Support Services
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f a quite healthy and growing property market over

ne term of about -- ever since, | guess the crash of

008, we saw exponentially growing property values.
That makes for a very interesting scenario

eading into the next few years of the cycle -- of our

emaining years of our cycle. As now, we ponder the

esults and the effect of whatever the -- this

andemic might have on our property market.
Yesterday | had a very interesting conference

call with the other two CFOs. Both the Broward and

West Palm Beach CFEs, and this is the question that

ve're all pondering.

The trust, however, finds themselves or

purselves, in a situation where we planned to be this

lexible and that’s in -- that’s as a product of

naving a fund balance and being, you know, careful and

ean with our spending.

So we in the short term do not find ourselves
pivoting in a significant way to what we might think
jvas going to be an issue with any of the outcomes of
he pandemic on the commercial and residential
property values.

We went into this planning process and | know
ve’'ve -- and we started developing this model a couple

pf months ago already planning on utilizing a roll

Ver bati m Support Services
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ack rate next year. This was as a result of a little
it of a shortage on where we wanted to have our fund
alance down to at the end of last year.

We had a little bit of a first year of a five-
ear funding cycle programmatic shortage in spending.
\s Jim eluded to, we’ve been monitoring the spending
f within our programs at the halfway mark -- at the
ix month mark this year.

We're already seeing improved expenditures in our
programs to the tune of about $7,000,000 and | guess
'm already sort of jumping to the monthly financials
hat we’ll present later.

But that's something we wanted to see happen
pefore we built out the rest of this projection. And
ve’re seeing that come to fruition now. And so, we --
he CFOs at the other -- the CFEs are saying Bill, you
Know, be happy that you're in the position that you're
n. You're the beneficiary of having a fund balance.

Remember that that fund balance was vital to your
pbrganization during a time like this because, you
know, periodically we’ve had issues like this come up
whether it was the property market crash in 2008 and
now a pandemic.

We have had the benefit of looking at our fund

palance and it helping us deal with the times where we
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night need to put out additional funding while we keep
ne millage rate low. So, this is a proposal for the
econd year of -- within the first three years of our
inding cycle to institute the rollback rate.

It might not be the last time we use it either
ccording to the projection that we built out now.
lowever, there will be a lot of question marks going
prward as far as again, what does this mean for the
fliami-Dade County property values.

So, one question might be should we expect
significantly less property and valuation for the year
021 which is the budget that we’ll be presenting next
month in July and then eventually in trim.
And early feedback from the Miami-Dade County
Appraiser’s Office and the Budgeting Office is that
pur tax roll that will generate our property value or
pur Ad valorem tax revenues will be generated as of
December 31st, 2019 property values which are
Inaffected yet by some of the effects that this might
all have on Miami-Dade County Property values.
However, there is chances for property
nomeowners, commercial, residences to maybe appeal the
yalue of their properties if they significantly change
juring the course of the year, but a historical look

pack amongst when this has happened in the past has
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ndicated that those don’t have a very significant
ffect on the amount of Ad valorem tax revenue that
ve’ll collect.

There is a little bit of concern on collections
people are suffering economically or if it's severe
nough, will people choose to pay or default on
roperty taxes, and again, historically if that
oesn’'t show to be a significant effect on the amount
f Ad valorem tax revenues that we’ll collect.

So in short, what I'm saying is | think our 2021
year, our projection of what we’ll have in revenue is
sustainable and we know that we’ll be within, you
KNnow, a reasonable arm’s length of what we’ve
predicted. And actually, the expenditures probably
5till remain a difficult thing to predict.

We have seen an increase in our program
expenditures compared to year one within the current
hat we're in. However, we are -- we will be rolling
put six million additional dollars. This year has
provided a little bit of a hiccup in developing

reliable, historical data.

| was hoping to look at year one expenditures and
year two expenditures of our plan and start building
sort of an understanding of the trend but this dynamic

pf how our program expenditures will sustain
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nemselves through the summer period will be a new
hallenge in understanding our program spending
nroughout the cycle.

So, these are all things to consider going
prward. | think we do have a challenge in year 2122
nd 2223 if property values begin to dip or slow. But
gain, our -- an integral part of our design in this
/hole plan is that we are in a very flexible position.

We still do have a fund balance and even though
ve’re planning to achieve and arrive at our goal fund
palance by the end of our -- of next year, our third
year of the five-year plan. We still have built in
some fund balance reserves to help us, you know,
sustain during that time if things are to get any
vorse.

Again, so as | look a little bit closer at the
summary model here as you can see, we're still
striving to keep our management expenses relatively
ow. The ratio of our programmatic spending with an
additional six million compared to the management
expenses at 10.7 million is again a record low at the
proportional relationship at 6.223 percent.

And as Jim mentioned, that $6,000,000 has almost
peen -- mostly earmarked in our early childhood

Hevelopment and | know that's been, you know,
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eveloped by board strategy in the past and right now
ye’re discussing and already have an idea for the
emaining $2,000,000 and how we’re going to allocate
nat out to our remaining programs and how that will
e spent and those decisions will be coming to the
oard in the coming months.

| think I'm just going to pause and maybe open up
pr discussion. I'm pretty sure | probably had a few
nore talking points, but | think | went through the
majority of what needs to be considered.

| know that in talking to board members that
here might be some other suggested scenarios or
concerns going forward, but again | just want to
emphasize that we do have a position that with the
millage rate that we are adopting, we have the options
o raise or lower millage rates, but we’re not stuck
nto a single strategy where we had been in years
past.

If you look at our ten-year trend before we went
nto this five-year cycle, we commonly implemented or
hdopted the half millage rate in our strategies
nistorically were heavily reliant on generating the
revenues that millage rates could produce.

So, being that we don't fully utilize the half

millage rate, we can tinker with our millage rate to
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nake sure that we position the organization just right
ach year to make sure that we start leveling out our
bvenues because we don’t yet produce enough revenue
D support our expenditures.
There will be a time in the future where we need
D make sure that the millage rate is bringing in
nough revenue to sustain the current expenditure
ommitment that we as an organization have ourselves
t which is budgeted around $170,000,000.

We expect spending -- this model presents itself
s we expect spending to be below the budgeted amount
ust because of issues like contract utilization and
50 forth, but we’re striving to eventually, as we
enter in the last two years and the end of the funding
cycle, position ourselves so that we can release more
money if we're in the position to do so as we head
nto the new cycle, expand programs, but also sustain
he usages of our fund balance. So, I'll just pause
here.

MR. HAJ: Bill, Bill

MR. KIRTLAND: I think we’re still looking at the
chart. Maybe -- yes, go ahead.

MR. HAJ: Before we open up for questions, can
you go through the other two tabs? Vivianne, can you

jo to the second tab?
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MR. KIRTLAND: Graph one, yeah. This is just a
isual basically. What | was saying is I've only got
ne numbers up for the first two years that we've been
mplementing this plan. 1819 was the first year of
nis funding cycle as you can see. We had a
rojection of hopefully getting our fund balance down
D $43,000,000 in which we ended up at $56,000,000.
Last -- in the current year that we'’re in, we did
mplement a slight increase to the millage rate which
penerated a tax increase which has sort of sustained
he differential or usage of the fund balance.

When we implemented or adopted that millage rate,
ive did not quite have a full understanding of how the
program expenditures would -- if they would be fully
Utilized or how the model would -- or how many
bxpenditures we would actually see from our newly
contracted programs since it was the first year of the
unding cycle.

So in year two, we're projecting that we’re going
o end at 40. -- 40,000,000 or 40-and-a-half million
und balance where is the original projection would
nave had us at about $30,000,000 at this point. But
n the original model, we did not adopt as we are
suggesting in this strategy, a roll back rate near

hree, where as we will be suggesting the adoption of
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roll back year -- roll back rate year three which

ou can see really narrows the gap in the -- by the

nd of the 2021 projection of where our expected fund
alance will be compared to the original projection

nat we have -- we presented years ago.

So, as you can see in the remaining two to three
ears of the funding cycle and heading into the next
inding cycle, we see a nice balance between what our
arget fund balance is which is that sort of level
gray line and our originally projected fund balance
which is in blue, and what our new projection of the
und balance is in orange.

I'm going to proceed to graph two which is just a
slightly different way of looking at the same thing
pjoing along with the same color scheme as in the
previous chart.

In the blue, what I'm trying to represent is the
relationship between the projected and the target fund
palance along side of what our programmatic spending
s or our overall budget is.

So, in the blue you can see our originally
projected fund balance and then what our revised
brojected fund balance is in orange compared to the
pray of the target fund balance.

So, in the early years you see that the bar chart
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- the bar charts are significantly above our target
Ind balance and then a little bit of our original
rojection is ahead of where we are in actuality while
ur programmatic and operational budget increases
nroughout the year.
So, by the 2324 cycle and really even the 2021 by
ne end of next year, the budget that we would be
ringing in our official schedules in June and July,
ye’re going to have a relatively close and even
relationship between the original projection, our new
brojection, and our target fund balance.
Again, a lot of what we built here within this
brojection is still very young. | would call it -- we
need to have the actual assessments of the actual
property value assessment which we received that first
hssessment from the Miami-Dade County Property
Appraiser’s Office in June.
So right now the projection is based on a model
pf communication I've had with Miami-Dade County
pudgeting office where they think property values
vould grow.

In years past, some of the projections they’'ve
pjiven me prior to the appraisal’s office, those
projections have been pretty reliable and accurate and

still think that that projection will be accurate
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Dr next year that we’ll be presenting for the 2021.
However, | do think that there will need to be a
evised projection by those offices for the 21-22

scal year and the 22-23 fiscal year being that these
roperty market values might be severely affected by
ne pandemic.

MR. ARSENAULT: Will and Jim, can | ask a
uestion? | guess -- great presentation and |
nderstand the risk on the revenue side. | guess,
ivhat's your approach with, you know, if there are
concerns with significant unemployment, you know, a
significant downturn of the economy on kind of the
Hemand for services side in the near term in the
current cycle?
| guess just -- | mean, to help understand the
approach to how the trust would deal with a scenario
ike that where we see kind of an overwhelming demand
pf services from providers that might create a lot
more request for funding.

MR. HAJ: Matt, a good question. The first thing
hat we’re concentrating on now and | want -- it kind
pf eludes to Steve’s question which | was going to
nddress at the end is, what we’re doing with our --
hrough our current initiatives.

Sometimes, you know, it's not going outside and
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'ying to find new initiatives, but how do we support
ne community with our current initiatives out there?

So we surveyed, and Lori you can help me, we
urveyed a couple of weeks ago our providers, pretty
nuch it was a basic survey. Are you open? Are you
roviding services?

There’s another extensive survey going out
friday, tomorrow, of really what the needs are. How
o we plan -- our biggest thing right now we’re trying
o do is summer programming.

As industry starts opening up, and people have to
Jo in, there needs to be a place for kids to go. So,
ive’ll have a meeting with the school system set for
Monday. We’'re sending out a survey that's pretty
detailed about what their needs are.

How can they open? Can they open virtually? Do
hey have enough equipment? And we're going to gather
hat back and look at what are the needs of our
community. Some of the things that we've done, even
he extra 4,000,000 that the board added was to
provide -- there were 500 people on the wait list for
scholarships for early childcare, so we moved that.

So, our focus is within our initiatives, how do
ive provide support and additional funding -- well, and

not lead with the funding, but what else can we do to
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rovide additional support if the funds are needed.

We have a network. We have an ecosystem. So, |
on’'t want to create a different ecosystem unless it's
eeded. Let’'s continue working with our providers,
ut if different needs exist, we do have certain pots
f money to help.

If the board -- if there’s something that comes
p -- | think for right now, we do not know what's
oming forward. We need to be in position. We've
been meeting regularly with -- and | think as you're
aware, you helped get Baptist on a call.

We have about 20 community leaders that call in
pvery Friday to see who -- what other people are doing
pecause we don’t want to reinvent something or be in a
space that somebody else has expertise.
So, we are working together with all the
community organizations, of how do we work
efficiently, effectively to identify the needs? To
nelp with needs with food, the unemployment. We are
speaking to the other organizations and trying to --
bveryone do what they do best and support one another.
MR. ARSENAULT: Thank you.
MR. SALVER: | had a question. I'm unmuted. You
know, through the Chair, obviously this -- and this

nuestion is for either Bill or James can chime in,
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Rhave you guys been in touch with the, you know, the

property appraiser’s office in regard to appeals? And

have a feeling that that’s, you know, that’'s what's

(@)

oing to begin the decline of the overall tax bases.

It's going to be the appeals. There’s probably

(@)

oing to be a lot of uncollectable real estate tax

evy’s that are levied upon commercial properties

hRecause commercial properties, you know, have taken at

east or will take at least a 16 to 20 percent cut in

heir normal revenues and | know that one of the, you
Know, one of the formulas that are applied to
commercial properties are, you know, either, you know,
current sales or, you know, current, relative value
according to current sales or, you know, some type of
cash flow analysis that also help to determine what

he value of the property is.

So, | mean, | foresee, you know, kind of a worse
case scenario where like just everybody’s going to
contest the valuation of their properties. There’s
pjoing to be a lot of uncollectable tax bills and |
Just want to get an idea of how we're, you know,
whether we're in dialog with the appraiser’s office
pecause | think they’re typical margin of error, their
nold back, is like around four percent of whatever the

ax generated is, and I'm, you know, what happens if
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nat four percent goes to 20 percent?

MR. HAJ: Yeah. Isaac, we actually -- Bill and |
dghatted about this yesterday. That’s our biggest
liability and that's our biggest fear. | think that's

Wwhere we’re going to see the hit. | think like Bill

n

aid in December they pulled the numbers for property

[

axes, but it's going to be the ability to pay and
Qring the revenue in.
| do think we’re comfortable with our fund
palance to get us through a year. | don’t know the
ong-term impact but Bill, do you want to chime in on
some of the discussion we had yesterday?

MR. KIRTLAND: Well yes, and | think | eluded to
t a little bit earlier in the presentation about when
hose appeals are going through, like, when do you
actually see the effectiveness of those appeals?
| don't know if maybe Isaac, you have a better
inderstanding historically of any year of when they
are a number of appeals made to the property
hppraiser’s office, the effectiveness of those
hppeals.

| don't know if it rolls over into the subsequent
year or if we feel it in the current year more so, but
guess in some of the lookback that the CFOs in the

Broward and the West Palm Beach CFCs and | have done
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$ that it doesn’t -- | don't know if we've had an

ssue like this that affects commercial.

So maybe narrowly and residential to a degree,
ut I'm not so sure we would see a material affect of
nat in the coming year that we’re budgeting for or
ne following year which we can adjust to if we start
eeing that come out.

But nobody at the property appraiser’s office as
fyet is, you know, willing to sort of reforecast or,
you know, put their name on anything as to how much
his would affect the, you know, the Ad valorem tax
role that would be felt for next year’s revenue.

MR. SALVER: Yeah, | think it used to be the
ypical backlog could have been four quarters to six
puarters, so you would have had that buffer of time
or them to work out their case load.

| think that was decreased significantly. They
nstituted some new policies. They made these quick
nearings and, you know, | think they, you know, I'm --
actually I'm not sure. | think Shanika and Leigh
might be better -- in a better position to speak about
hat, but you know, I'm going presume --

MS. GRAVES: Let me chime in really quickly. So,
property values are assessed on January 1st of each

year. So, as far as this tax year the assessments
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yere done January 1st. The values -- so the tax
ollections or the tax revenue for the 2021 year will
e based on this January 1st.

Typically, tax value drop based on any economic
lump is about a year to a year and a half after
/hatever the issues were. And so, we probably won’t
ee any decline until maybe you may see a little for
ne 21-22 year, but it may -- if there’s a significant
ecline, it will be the next year, 22 year.

As far as the value adjustment board hearings,
hey have as you stated Issac, it's much better than
t was before. So, | think maybe two quarters at the
most what | saw a while ago. | used to do tax, but
'm completely out of it but we can check with our
colleagues now to see if that is still the same.

What we can suggest is talking to our tax
colleagues, finding out what they think but | think
right now, because it's so early it will be a

difficult assessment for anyone to make until at least
after this fiscal year ends.

Yesterday, the Mayor mentioned -- or Tuesday, I'm
sorry -- the Mayor did mention that he suggested at
he Board of County Commissioner’s meeting that he saw
hat property values would decline substantially and

hat was a concern for him.
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So, | think the board is already trying to figure
ut how they will proceed as far as the next budget
ear and the subsequent ones to that.

MR. SALVER: Right. And you know, Bill and
ames, you know, I'm kind of like a broken record when
came to let’s, you know, let's draw down that fund
eserve. Let's draw down that fund reserve.

Well, | think it’s time to pivot, you know, let's
reserve our fund reserve, you know, like a squirrel
puts away acorns because, you know, we might have
rough seas ahead.

So, you know, if that has any impact on what
you're doing here -- and by the way, the presentation
vas wonderful. | mean, we're -- we are hitting the
argets that we are, you know, shooting for three
years ago. We’'re hitting them now and it's, you know,
/Ou guys are doing a great job doing that, you know.

| think, you know, we need to be proactive in
his because this is the likes of which we’ve never
seen so, I'm not as crazy about spending down the
reserve as | would have been a year or two years ago.
Just putting that out there, but thanks.

MR. HOPE: Question. Thisis Steve. So, given
he discussion, | think the projection for next year

vas to reduce the millage rate and given, you know,
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/hat we're discussing right now, would it be more
onservative to retain the existing millage rate and
nake some projections for future years as we get more
nformation on the economic environment in which we
perate?

MR. HOFFMAN: Steve, if | may? | think Isaac’s
oint is well taken, but | do also think before making
nat decision, we should continue to investigate with
ne first the question that was raised about the
pffect of the counties projected effect of defaults.

| do think even if we were to adopt the budget
vhere we are, we're not committing to lowering the
und back -- continuing to lowering the fund balance
or the following three years, but just to maintain
he funding that we have in place now with some leeway
and some excess funding available.

So, | think I don’'t necessarily agree that we
completely change the pivot, but | do think that we
need to be cautious as we head into the budget season
and make sure that we're getting the, you know, the
pest facts which Bill is doing from both the county as
ivell as getting feedback from other CSEs and
povernmental entities, particularly local governmental
bntities about their own projections.

So you know, Bill, | would just continue to do
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our diligence and not just rely on what the county’s
oing but see if you can get input from other local
gencies on how their looking at their share of
evenues that will come down next year.

MR. HOPE: BiIll, can you go back to the first
lide, please with the numbers?

MR. KIRTLAND: The summary slide?

MR. HOPE: Yeah.

Mr. KIRTLAND: Just one thing | wanted to point
put maybe, and I'm just stating the obvious is that
piven the climate too, you know, we were sort of, |
don't know what the word pleased is the right thing --
he right word to use but, you know, we felt that this
vas the year coming up where given the impact that,
you know, maybe this economic, you know, shutdown has
nad on a lot of taxpayers on Miami-Dade County.

We were, you know, happy to be in a position
where our fund balance could continue to sustain our
unding and that we could announce to the public that
here was no tax increase in this year. We just
veren’t sure, you know, if we developed another type
pbf model utilizing any rate above a rollback rate that
e had to announce tax increase. | don’'t know if
anybody can hear that -- get a tax increase, you know,

furing this year. That that would also be a difficult
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ning to convey to the public.

MR. HOPE: The point | was making is that would
be more prudent to retain the 0.4680 for 2021
ather than to rollback to 0.4470. Given that on the
reliminary discussion that we have today, why we do
ot have any specific facts that the future, yes we
Uill see a decline in property value.

So, the question is as we move forward into the
ext fiscal year, do we retain the 0.4680 and then
make a decision in the subsequent years in terms of
he rollback based on the information we have?

MR. SALVER: Can | answer that, Steve?

MR. HOPE: Yes.

MR. SALVER: The optics of us changing anything
ipwards will be perceived -- | know that we don’t make
pur decisions based on politics, but politically it
jvould not be an expedient thing to do. It would show
b lack of sensitivity to the property owners in my
ppinion.

In a year, where we know for certain that
property values will decline. To what level, we don't
Know but in a year such as this we’re going through,
you know, physical, mental, and financial strife, for
IS to present any change apart from sticking with the

rollback rate is bad politics and certainly bad policy

Ver bati m Support Services



© 00 N oo o B~ w N Pk

N NN N NN P PR R R R PR
g A W N P O © ® N O 00 M W N L O

Heari ng May 07, 2020

Page 35

=

Q)

=

Q)

1 my opinion.

MR. HOFFMAN: Steve, if | may and having gone
ver this with Bill and Jim as well, putting aside the
olitical implications, that change would result in an
dditional -- about, | think it's $6,000,000. Five or
6,000,000.

And | think within, again within the confines of
/hat we're looking at even in this projection we
Iready have a $2,000,000 that is not necessarily
hllocated to anything particular. It's available for
allocation.

And again, from a fund balance perspective, we're
5till above and working our way towards the -- what
he recommended fund balance is which should give us,
you know, a sufficient cushion if there was immediate
downturn.
But that -- | -- we think that that should be,
and again, Bill will get some more detail and
diligence on it. | think that should be far in excess
pf what would happen even if the county collections
ivent down significantly because of default or
ptherwise.

MR. KIRTLAND: Of course, there could also be
some discussion around what is our new target fund

palance. So, maybe the base line is something that we
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want to discuss. We've always targeted a fund balance
hased on best government practices and that we would
like to put two months in reserves, but maybe another

duestion is given this finding, does your fund balance

—+

arget change and how much you would like to have in
reserves. And then maybe that also affects how we
rpll out this strategy in the coming years.
MR. ARSENAULT: This is Matt. | think the key
dqomponent -- a key component of that | recanted, this
s really intelligence and information gathering is
Critical over the next few months and this is the
brogram expenditures, you know, and how trying to get
h clear picture of what that landscape will change
pecause, you know, some of the providers may not be
able to do things in the way they’ve done it before.
So, I'm guessing as part of the feedback of the
surveys that you're doing that we -- that we’ll get
more clarity as to what is the demand, what is the
need for funding which might be just as critical.

It may be lower for all we know going forward
pecause of inability to provide some of the services
n the way they’ve done it before. So, | agree with
he idea of let's gather as much information as
possible in the time period over the next few months,

and it sounds like that's what you all are doing, so |
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gree with that and am supportive of it.

MR. KIRTLAND: Matt, that's a great point and |
nink you brought up earlier how maybe there needs to
e some consideration in future years about what kind
f demand will be out there for increase programmatic
xpenditures, but | guess another, you know, risk on
ne side of planning this model is that a significant
ortion of our program expenditures have yet to been
alized even though we'’re ahead in our year to date
bxpenditures compared to last year. As of March 31st,
t's about $7,000,000 ahead. It’'s still only around
555,000,000 at the halfway point, and we budget to,
you know, hopefully have somewhere around $150,000,000
pf expenditures, so for -- | think I'm thinking of the
program expenditures specifically.

But however, in a term of six months we’re going
0 see -- we traditionally or historically see, you
Kknow, more than half of our expenditures come in.
Maybe around 70 percent of our expenditures.

So, for me there’s still this large degree of

risk about the summer performance and if summer
performance is severely negatively hit by, you know,
program shut downs, we might still end up with some
und balance reserves more than what we originally

anticipated going into this year because we never
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presaw, you know, any summer programs being affected
y all of this.

So, that's again maybe another talking point to
/hy the rollback rate is still maybe the best option
ere because there’s still the chance that we don’t
uite hit those targets with the fund balance because
ye’re not fully sure how much of our summer program
pending we're going to see this year.

MR. HOPE: Question, so given that a number of
hese programs such as the summer programs, the
hfterschool programs, is designed for face to face
nteraction and a number of providers may not be able
0 accomplish this.

Has a decision been made in that given some of
he metrics you use to measure performance, will that
mean a reduction in expenditure in these areas and if
50, how will that maybe reduce the accumulative
expenditures reflected in the budget?

MR. HAJ: Steve, this is kind of part of our
survey about -- right now, we have people, and people
are creative. We have hybrids going on where some
beople have people coming in and some are doing
virtual.

So, we’re trying to figure out what the universe

s for summer. There are a lot of people doing some
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ery good virtual, but you don’t want a kid in front
f a computer for eight hours as well.

So, we’re trying to figure out how to do it. And
nen also, you know, going back to expenditures is,
ou’re going to have, even if they reopen, you're
oing to have ratios that are going to change, so
nat's going to affect staffing numbers which is going
p affect the budget, physical space.
| mean, there’s just so much that we're trying to
grab in this survey to provide some guidance and |
jon’t think there’s a one size fits all. We're
probably going to have to work with individual
providers to see how they can operate, how we can
support them as we try to get through the summer
pecause | really do think as your low income workers
nave to go back to work, where they don’t have a
choice and haven'’t been told to come back. We need to
provide a place for those kids.

So -- and the survey’s pretty comprehensive. We
should be getting it back. We've been working with
pbur providers. We have a crafts team that meets three
p’clock every day. All the providers questions we
answer. It gets elevated up to the exec level, and we
respond to everybody’s needs every day.

So, that's been ongoing for two months.
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So, we're being responsive to the providers, but
ye don’t know -- | don’t have a clear path for summer
et. Once we get the feedback from the surveys, |
Vill be reaching out and individually talking with
very single provider of how they’re going to operate,
ill they do it virtually, will they do it in-person,
re they following CDC guidelines, all the appropriate
nings.

Tomorrow, we just ordered PPE equipment for our
nealth providers that we will be distributing, and now
ive’re looking -- getting an account to order more PPE
o help our providers just as startup when they open;
or kids and for the adults.

So, there’s a lot of unknowns that we’ll keep you
Ipdated. | think the survey’s going to help drive a
ot of our questions and we’ll share the results of
he survey with the board.

MR. HOPE: Thank you.

MS. FERRADAZ: Jim, this is Gilda. Yesterday |
ivas in a call with Miami-Dade County Public Schools
and | asked them if they were going to be able keep
he children -- were they going to be able to keep
heir devices over the summer thinking that that maybe
some of the summer programs the children would use the

school devices because they may not have their own
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evices.

| don't know if your survey captures any needs --
ny technology needs that providers or the
articipants may have.

The school, they didn’t know yet. When | asked
ne question, they didn’t know yet if they were going
D be able to keep those devices over the summer.

MR. HAJ: Itis on the survey. | know Maggie’s
n acall. 1don't know if she has an answer or not.
My understanding was that seniors graduating have to
urn them back in, but the others did not, but | can -
that -- we had a meeting, a high level meeting with
he school district scheduled this week, yesterday but
ive had to reschedule for Monday.
So, these are a lot of things that we're talking
hbout. We also have 140 health clinics in schools, so
now can we use our health clinics getting ready for
school, and even when school opens, what will that
ook like and what will our need be to service kids
and staff and everybody else in these schools. Our
clinic is going to be extremely important as we start
bpening up the next year.

MS. FERRADAZ: we're still under that -- if we're

5till under that order of no more than ten can be

ogether, right?
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MR. HAJ: Yeah. One teacher, nine kids.

MS. FERRADAZ: Right. The total of ten, yeah.

MS. ABRAHANTE: On the issue of the devices, my
nderstanding is the same of parents that the seniors
/ill be returning their devices, but the other
tudents will be able to keep theirs.

MR. HAJ: Maggie, thank you. And then the other
oncerns that we're talking about is that we have 60-
omething programs in the parks, so we are talking to
he county, and then we have 63 or 64 programs within
schools. So, that's also part of the conversation
ith the school system on Monday.

MS. ABRAHANTE: Correct.

MR. KIRTLAND: I'm guess I'm just going to
reiterate that this is really for presentation

purposes today. There’s nothing to approve or, you
Know, vote on but this is just sort of a preparation
step, you know, for when we do bring our schedules
next month for the one-year snapshot.

You know, we just think that this provides people
wvith, you know, oversight and understanding of where
ive are in the grand scheme of things, so that's a one-
year snapshot makes more sense and, you know, provides
more clarity.

MR. SALVER: And Steve, wherever you are.
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Duickly, The Representative Fernandez Barquin, | saw
im. He joined the group, so we might want to welcome
im to the group and, you know, he might have some
nput on the, you know, the, you know, the question

f, you know, how values are going to change.

| know that me, as a local elected official, that
e have already begun, you know, we furloughed
lients, furloughed staff fairly early on because we
ad a COVID-19, you know, we had a COVID-19 positive
employee that happened to have been in our community
center.

So it was at, you know, the day after that
ppisode was discovered, the public school across the
street from us closed and then all the public schools
closed immediately after that.

And as far as, you know, our local government
pudget process is concerned, you know, we’re budgeting
or the worse and that’s why | mentioned what |
mentioned, so -- and that’s going to include cutting
staff, you know.

Obviously, we’re going to have to cut some
services, you know, we have a fairly decent size
reserve in our city so | don't think it's going to
affect the quality of life as much as it would in

Cities that don’t have, you know, that run a very,
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ery tight budget.
So, you know, I'd love to hear from the
epresentative here, you know, what is being spoken
bout, you know, up in Tallahassee in his district if
nat’'s okay, Steve.
REPRESENTATIVE FERNANDEZ-BARQUIN: Hello all. Can
ou all hear me? Yeah?
MR. HAJ: Yes. Welcome, Representative.
REPRESENTATIVE FERNANDEZ-BARQUIN: Thank you.
Thank you, Jim. So basically, we anticipate -- we do
anticipate that there will be special session. | hope
hat there isn’t, but | do anticipate that there will
pDe a special session sometime in June since the fiscal
year for the state begins July 1.
And | have not gotten any concrete figures, any
nard-concrete numbers on the short falls in the sales
ax revenue. Once | do, I'll definitely inform all of
you at the next meeting, but from what I've been
nearing it's -- not that it’s inevitable, but it's
probably flash likely that we will have a special
session.
But we're staying hopeful and as you all know,
he governor is slowly opening up the state, but
Miami-Dade County, Broward, and Palm Beach are in a

special division when it comes to that because more
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nan half of the COVID cases are here, and we'’re
pening much more slowly but we will see.

| think the next two to three weeks will be
ritical to see what the economic projection will be
N the long run.
MR. HAJ: Thank you. Steve, | think you're on
nute.

MR. SALVER: Okay. Can we go on to the next
em?

MR. ALI: | think Steve is having some problems.
He just texted me so.

MR. SALVER: Okay who'’s the vice chair?

MR. SALVER: Okay. Who's the vice chair?

MR. HAJ: Mark, but he’s off --

MR. SALVER: Mark is gone too? James, why don’t
you just -- why don’t you navigate us through the rest
pf the meeting?

MR. HAJ: Isaac, take over your old spot. All
right.

MR. SALVER: They put -- you know, Ken Hoffman
put a thumbtack on my chair.

MR. HOFFMAN: lIsaac, | think this is your General
Hague moment here.

MR. SALVER: I just -- you know, honestly, | just

can’t stop looking at Nelson Hincapie’ s hair. |
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emember at the last meeting it was getting big.
boon, he’s just going to be all hair.

MR. HAJ: Yeah.

MR. HINCAPIE: And | shaved my beard for you.

MR. SALVER: So, we’ll trade. I'll give you some
eard and you’ll give me some of that hair.

MR. HAJ: All right. So, we can go to Resolution
019-A. Ken, do you want to take over or do you want
ne to do it?

MR. HOFFMAN: I'm happy to read it. I'm ex-
pfficio here though.

MR. HAJ: Okay.

MR. HOFFMAN: ['ll turn this over to Isaac as a
committee member.

MR. SALVER: You got it. Okay resolution,
resolution 2019A. Authorization to negotiate and
bxecute a contract renewal with Marcum LLP for
inancial auditing service in the total amount not to
pxceed $27,750 for a term of 12 months commencing
August 1st, 2020 and ending July 31, 2021 with two
remaining 12-month renewals subject to annual
appropriations. And the backup for this resolution is
ound on pages three and four. Okay. Do | hear a
motion?

MR. REYES: So moved, Reyes.
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MR. SALVER: A second?

MR. HOPE: Steve Hope.

MR. HINCAPIE: Second, Hincapie.

MR. HOPE: My apologies, folks. My computer
rashed. | had to --

MR. SALVER: We have to revert. All right.

Vell, Steve why don’t you take it over? There’s been
motion and a second for discussion. We’re moving
long.

MR. KIRTLAND: There was a coo in your reference.

MR. HOPE: | see that you started the process, |
vould -- if you don’t mind finishing it off, that's
ine.

MR. SALVER: No problem. Are there any -- I'm
ust -- very, very quickly for the record. William,
what was the fee for last year’s audit?

MR. KIRTLAND: | think our fee was, like, $500
ess than it was this year when they, you know made
he bid for the five-year audit. They had had a scale
pf about $500 per year, so | think it was $26,500.

MR. SALVER: Okay. Allright. Fine. It's --
ivell, it's not very material in the difference though.
This is in line with prior years. Are there any
juestions or comments?

MS. GRAVES: | just want to interject. The
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esolution stated it was 2019-A. It should be 2020-A.
MR. SALVER: Oh, yeah. That's a good catch.
‘hank you. Yeah, okay. Okay, so it's 2020-A. Okay.

there are no other questions, we’ll take a vote.
5 Muriel -- Muriel, do you want to take a poll vote?
Put on your speaker. Unmute, unmute.

MS. JEANTY: If you want, Isaac but the other
oard members are there? Roll call is Steve Hope?

MR. HOPE: Present. Yes.

MS. JEANTY: Mark Trowbridge? Mark?

MR. SALVER: He’s absent.

MS. JEANTY: Oh, yeah. He was leaving early.
Magaly Abrahante?

MS. ABRAHANTE: Yes.

MS. JEANTY: Matthew Arsenault?

MR. ARSENAULT: Yes.

MS. JEANTY: Representative Juan Fernandez-
Barquin?

REPRESENTATIVE FERNANDEZ-BARQUIN: Yes.

MS. JEANTY: Welcome.

MS. JEANTY: Constance Collins?
MS. COLLINS: Yes.

MS. JEANTY: Gilda Ferradaz?
MS. FERRADAZ: Yes.

REPRESENTATIVE FERNANDEZ-BARQUIN: Thank you.
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MS. JEANTY: Maurice Kemp?

MR. KEMP: (No response.)

MS. JEANTY: Nelson Hincapie?

MR. HINCAPIE: Yes.

MS. JEANTY: Javier Reyes?

MR. REYES: Yes.

MS. JEANTY: And Isaac Salver?

MR. SALVER: Yes.

MS. JEANTY: It's --

MR. SALVER: It sounded unanimous to me.

MS. JEANTY: It's eight out of ten; unanimous.

MR. SALVER: Okay. Thank you. Steve, you can
ake over the final --

MR. HOPE: Thank you. | appreciate it. Okay.
Il turn it over to the CEO for the monthly financial
statement discussion and the quarterly reporting and
joods and services. Mr. Haj, the floor is yours.
MR. HAJ: Thank you, sir. Bill, I'm going to
Kick the monthly financials over to Bill. | think --
s we talked about earlier, we're very pleased with
he expenditures that -- we've seen increase
expenditures, and I'm not sure if we have the chart to
oull up. There we go. Okay.
Bill, do you want to highlight some of these

sections Sso --
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MR. KIRTLAND: Right. | just-- 1 think | really
ISt want to jump to page -- it's really just the last
age of this report is what I'm going to key in on, on
ne expenditure side. That's what I, you know,
rimarily am looking at from a month to month
tandpoint.

As you can see that our total expenditures if
ye’ve -- alright. Let me look over here. Okay. And
nat's where they're at. As you can see, our total
bxpenditures are about 55,700,000 compared to last
year's 46,146,000.
In my original presentation of the budget, |
jon't think | meant to allude so much to this schedule
hlready, since -- so I've already referenced it, but |
hink that whereas I'm pleased to see that the
expenditures are ahead of where they are last year,
you know, as we took a little bit more of a deep dive
nto the analytics of why that is, and a lot of that
can have to do with invoice timeliness from our
providers.

At this point last year, we had a few more
putstanding contracts that needed to be executed and
jve still had in arrears, a number of invoices that
needed to be collected. So, when we look provider by

provider or contract by contract, we have more
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nvoices collected also, which might be in part why
nat number is higher.

But as | stated, our total expenditures being at
55,000,000 at the halfway point this year and
bviously we're budgeting for much, much more
xpenditures hoping to at least arrive around maybe a
150 mark -- $150,000,000 mark, a majority of our
xpenditures usually take place during the summer
nonths of reporting.

So as we've already stated, a big part of whether

br not we hit our targets is what is all of this, you

Know, the pandemic effect going to do to our summer
programming because we transition from primarily
naving after school, you know, program services move
nto all day summer program services, which are
significantly more costly and things like field trips

hat may not occur.

So, there will definitely be a close eye on how
ve're moving through the summer and in a lot of risk
placed on some or programmatic expenditures to see if
jve get to where we are intended to be and utilizing
pur fund balance.

Hopefully, some of our responses to emergency
requests will offset a little bit of that. But |

jon't think that we've had much more than something
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round the sum of -- short of $2,000,000 of additional
xpenditures as a result of, you know, pandemic relief
nus far.

So, hopefully, if there is a shortage that will
urb the effect of any expenditures that are
nrealized, but again, a big part of you know, our
sk lies in the summertime.

MR. HAJ: All right. Any questions, Mr. Chair?
\nybody else from the committee?

MR. HOPE: No questions for me. Any question
rom the floor?

MR. HAJ: All right. The last one on the COO
report was a quarterly reporting of goods and service
expenditures. So, this came up in reviewing the
procurement policy with our attorneys.

It was identified that goods and services are
isted on the CO authorization section. So, Vivianne,
can you pull up the procurement policy; that one page?

So, this -- what you're looking at is a section
pf the procurement policy, and the highlighted is the
poods and services which is kind of tripping us up,
not really tripping us up, we just want to ask the
poard for clarification.

So, to give it a little bit of hindsight,

bspecially to our new newer board members, the CO
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eporting requirements and spending authority were
stablished for certain items by Resolution 2007-60,
nd that was in the year 2007, and it was amended in
beptember 2018.

And as you recall, there was also $1.2 million
nnual threshold that has not changed. However, at
|8, the board approved waiving the hundred thousand
ollar per month threshold to give me greater
exibility because summer programming for children
ivas where the greater needs were.

It was in the summer months that we had the
nighest amount of requests for summer programming.
The procurement policy sets the CEOs authority to
spend below 25,000 in reporting requirements for
expenditures below 25,000 to the board.

The practice, since 2007, has been reporting
unding for all the after -- small, summer and after
school programs, sponsorships capacity building
bpportunities, and that's what you see every quarter
when we bring it in front of you. That’'s what you're
seeing.

All the expenditures under CEO authority for
brogramming in the community. Goods and services have
not been included in this report historically.

However, expenditures are -- they do fall in line with
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The board during the trim, approves our supply
lines and all the different lines, so these are spent
tp the approved items. In addition, in 2009, the

flnance committee directed the chair that anything
ynder 25K gets reported -- I'm sorry -- the finance

gommittee directed the CEO that anything under 25,000

(@)

et reported to the chair and the vice-chair of the --

nd the chair of the finance committee, and we have

Q)

been doing that weekly ever since.

So, staff would just like to confirm and seek
your guidance of this committee in the intent of the
CEO spending authority and reporting requirements, so
f it's needed that we adjust the procurement policy
and adjust our procedures.
So, | kind of want to open up to the board to
near the thoughts of the committee in terms of the
joods and services section. It has not been
nistorically reported back to the board, and if it
joes get reported back to the board, that $1.2 million
hreshold, | suggest needs to change because that was
really never the intent of this section.
MR. SALVER: Let me chime in, if | could, Mr.
Chair because I'm pretty sure out of the out of the

members of this committee, | was actually there in
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007 when we passed this originally.

And, you know, | think there was well, you know,
n 2007 when we passed this, it had come to light by
ne board of directors that the, you know, that the
xecutive director or the CEO was, you know, was
naking some decisions without board approval and items
nat involved programming.

And not all, you know, once the programming
ecisions and investments were made by the CEO
Unilaterally, the board was kind of up in arms and
hey said, you know, what, we need some, you know, we
need some policy to apply to situations where the CEO
loes spend money on, you know, on programming and
community events and things like that.

So that, you know that that's how this, you know,
guess policy originated. And I think when the words
joods and services were put in there, the logic was
hat the CEO should be allowed to, you know, buy a
ile cabinet on the fly or maybe change some furniture
bn the fly without going through the board or without
requesting board approval.

And that's why | said --that's why they said
pbkay, you know, you could spend money on that type of
stuff, but if you spend money on programmatic things

br events or similar things like that, then it would
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equire board approval, even if it is retroactive.

Now, from your comments, James, it sounds like
nere's really not much you need to change here but
ou're implying that the summer might be front loaded
yith opportunities to spend more money rather than

yintertime or, you know, fall. Is that what the issue

$ here?

MR. HAJ: No. That issue was taken care of in

18. The board -- remember there was $1.2 million was
hllocated and there was a restriction of 100,000 per
month. So, we asked for flexibility, removed the
monthly restriction, and keep the overall. So, the
poard approved that; that's fine. The real issue is

hat term goods and services.

MR. HOPE: Yeah. We -- can we bring up the 2018
resolution?

MR. HOFFMAN: Yeah. If | may while we're doing
hat because | have discussed this with Jim Isaac.
~irst of all, you're right. None of the rest of us
vere there in 2007.

We did look back at that 2007 motion and the
resolution and it doesn't -- it talks about all the
hings that Jim and our prior CEO has been reporting
regularly sponsorships, other small community

expenditures for training and things of that nature.
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But the -- this policy that was -- that's been
itting in front of us is not consistent with that
ecause it adds the words “goods and services” which
yere never in the original resolution.
| think there are checks and balances on goods
nd services, but what Jim was pointing out when he
nd | discussed it, is that literally read since the
eporting requirement from the 2007 resolution was
aked in here and the words “goods and services” were
ndded, that this would technically cover all of the
poods and services procurements that get made within
he 1,200,000, which was never the original intention.
And also, again, that recording hasn't been done
hat would presumably include some of the normal
purchases for, you know, office supplies and things
ike that that are done on new CEOs under $25,000
authority.
So | don't think it's not really a question of
changing the 2007 resolution, which seems to have been
5pot on to put that in place, nor does it really
mpact what we did in 2018 which was more to just take
pbut the 10,000 per calendar month and change it to
100,000 per calendar month and change it to a -- just
h yearly allocation so it didn't have to depend on a

imit on a particular month.
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MS. FERRADAZ: Sorry. Can | ask a question? So,
nese goods and services, would these be like
dministrative things? Like, the furniture or a file
abinet?

MR. HOFFMAN: My understanding as goods and
ervices is broadly defined in the procurement policy
nd again, what the 2007 resolution had originally
ddressed was other types of payments to either
xisting or other providers, community organizations,
not for services and not for goods, but for either
sponsorships, training, services.

In fact, this -- what's in front of us, I've --
peen pulled up on screen as the 2018. | think again
hat the original resolution that Isaac refers to
vould not have covered a purchase of goods, whether it
pe an office desk, office supplies or otherwise. It
needs to make it out to be --
MS. FERRADAZ: So, the concern is that services
are being more broadly interpreted than originally
ntended. Is that the problem?

MR. HOFFMAN: | -- again, I'm not sure where the
- personally where the disconnect or the difference
petween the language and the procurement policy and
he original resolution cropped up, but the original

resolution did not cover goods, purchase of goods.
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And I'll just say what was pulled up on screen as
ne December 2018, it might be helpful if you have it
vailable to pull up the 2007 resolution which is --
/hich was the basis for that reporting requirement
nat's now baked into the procurement policy.
MS. FERRADAZ: But some of these goods, could
ney already be included in things that would have
een in the approved budget, like administrative costs
nd things like that?

MR. HOFFMAN: Correct. All of which would --

MS. FERRADAZ: So, they're already in the
approved budget? It's not something additional?

MR. HOFFMAN: All of which would have come under
he GNA line item and be spent within the GNA line
tem. In accordance with the other elements of the
procurement policy which require, for example, for
pbver $5,000 that several bids be obtained.

So, | don't -- | think there's an overlap here
hat was not intended and -- or at least that's my
conclusion. And again, this was just from a review of
his with Jim after he raised the question.

MR. HOPE: This is Steve. The 2007 was specific
o funding requests for -- funding requests versus the
current resolution which takes into consideration

joods and services.

Ver bati m Support Services




© 00 N oo o B~ w N Pk

N NN N NN P PR R R R PR
g A W N P O © ® N O 00 M W N L O

Heari ng May 07, 2020

Page 60

1

(da)

~ o~

1

(n

So, if staff had to report on goods and services,

's like maybe running a report from your general
pdger of all transactions under 20 -- under 25,000.
In retrospect, | don't think this was the intent.

b0, the original resolution which makes specific to
ne only two funding requests, and my assumption is
nat we want to sort of return to that definition as
relates to 25,000; is that correct, Mr. Chair? I'm
orry, Mr. CEO.

MR. HAJ: Yes, itis.

MR. HOPE: Okay.

MR. HOFFMAN: And one other point, and | did
liscuss this with our CEO. The staff doesn’'t have an
bbjection because my question was, if this doesn't
appear within the -- to fall within the 1.2 million
CEO authority, then would there be an objection if
here was some, say quarterly or bi-annual reporting
pf the things that fall on the $25,000 below?

And | think again, that's not the issue. The
ssue is that even under the procurement policy, it
vould appear that the 1.2 million is limiting because
t would -- it might cover all goods and services,
ncluding those that are already in the budget.

MR. HOPE: So, we would need a motion to make an

Amendment.
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MR. SALVER: Well, this is -- first of all,

bteve, let me stop you, please, if | can, Mr.

Chairman. | don't think we can make a motion or
nything like that because it wasn't really on the
genda as, you know, any type of resolution or formal
ction taken by the committee.

| think this is for discussion only. That's how
looked at it. And I'm still, you know, | really
till need to wrap my mind around what the bottom-line
effect of this.
| think the way I've added it up in my mind right
now, is that we're trying to mitigate the effects of
poods and services purchased under the CEOs authority
n order to replenish the fund that is available to
he CEO back up to 1.2 million to be exclusively
hllocated for programming or things other than goods
and services.

And that any of the CEOs, you know, requests for
unding for goods and services won't be carved out
rom that original $100,000 month or $1.2 million a
year fund. Is that the goal, Jim?

MR. HOFFMAN: Can | answer? | mean, again, my
inderstanding is we're not trying to change anything
pecause the company, the CEO, Jim and prior has

consistently reported and taken the 1.2 million for
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nese things that were approved in the 2007

bsolution, which is an addition to what was then the
LEOs authority to contract for professional services,

D add other things, including community sponsorships
s well to this to this allocation.

So, | think part of it's an interpretation which

$ a real interpretation of what went into the

rocurement policy. Again, not necessarily matching
ne 2007 authority for the 1.2 million.

So | think if I understand correctly and Jim, you
can you can confirm this that -- what this was brought
Up in the context of shouldn't you also be reporting
joods and services within the 2 million not that they
vere brought in and shouldn't have been.

We've never been reporting goods, such as
burchases of supplies and the like as part of the 1.2
million.

MS. ABRAHANTE: | have a couple of comments that

would like to share. Number one, | think it is that
ivhat I'm looking at or the way I'm interpreting the
situation is we have a board approved resolution that
somehow got interpreted into a policy for procurement
and there's a disconnect because the procurement
policy includes language that was not contemplated on

he original resolution.
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However, our practice has been in alignment with
ne original resolution. So, it seems to me that the
ction, whenever it's appropriate to take, would be to
mend the procurement policy to reflect what the
esolution indicated and to reflect what our practice
as been.

The other issue is that these amounts were set in
007, and when you look at the economy and what a
ollar was worth from 2007 to now, it's a very low
amount of money that we're dealing with here.

So, to imagine that that would also include goods
and services it’s really unrealistic because in 2007
ve were given the authority to approve up to 25,000.
Every dollar back then is now worth almost two and a
nalf dollars. So, we're already operating under very
ow thresholds.

So, my thinking is that what we need to do is
hlign the procurement policy to what the intent of
his process was in the resolution.

MS. GRAVES: If I may, I just have one
correction.

MR. HOPE: This is a question for --

MS. GRAVES: Dr. Abrahante, the intervening
resolution from 2018 also included goods and services,

And so between 2007 it didn't include it. The 2018
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em did, and then the procurement policy is aligned
yith that.

So, the committee and the, you know, can propose
nd the board, you know, can consider to do everything
nat, you know, you all have been talking about but as
stands right now the policy and the reso are
onsistent.

MR. HOFFMAN: Shanika, if | may? And we did have
ne 2018 resolution on screen a moment ago. | agree
ith you. My reading of that resolution is that it
refers to goods and services because again, | fully
pelieve unintentional -- unintentionally, it was baked
nto.

If you look at the highlighted first paragraph
which | think, Vivianne, you need to scroll down. It
refers to goods and services because at that point, it
vas already in the procurement policy in the manner as
tis now.

Not again, that may have been done deliberately
but from my review, at least with staff of the history
and different copies of the policy and the like, we
don't find that there was a deliberation to put goods
and services in. It was done in the context of
putting this authority potentially in the procurement

policy.
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But | do agree with both Maggie and Isaac that

nis -- that | think the appropriate action here is to

$, if the committee decides, is to direct the staff

D prepare an amendment not to actually entertain an
mendment at this point.

MR. KIRTLAND: | can confirm what Mr. Chairman,
ou're saying about as a member of staff sort of
nvolved in writing the resolution or the language in
ne amended resolution and in the updated procurement
policy. There's certainly a disconnect between some
pf the language that's included there and the intent
Df it.

Especially in reading words like “purchase,” like
he words “purchasing,” you know, sort of implies a,
you know, transactional nature, operating type of
tems, and of goods and services.

| know maybe at the time the intent of staff,
which is maybe being misinterpreted now in both the
procurement policy and the resolution is that there
vas some idea that the term goods could also be
httached to services.

For instance, | know in today's meeting, we've
Hiscussed a little bit about I think upcoming
ppportunities about purchasing things like the

personal protective equipment like PPE. That would be
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ne direct, maybe purchasing of goods that also has
s intent to benefit community services.

So | think the intent again, of that language was
nat maybe we engage in certain provider relationships
nat were service based, and some that would provide
elationships that were directly good based that
enefited those organizations but | don't think the
ntent of goods where the transactional goods of the
Children's Trust operations itself.

MR. HOFFMAN: Steve, and one word. A just minor
point and then | will mute myself for the rest of this
discussion. | -- the 2018 resolution did not make any
substantive change in the types of things that were
hllowed.

It was simply for the purpose of changing the
100,000 per month limit to a 1,200,000 per year. And
As | pointed out, it cited the existing policy which
s5eems to have been inconsistent with 2007 resolution
And never reconciled before that, and now | will --

MR. HAJ: Mr. Chair?

MR. HOPE: Any other discussion on the subject?

MR. HAJ: Mr. Chair, if | may. | think I've
neard the committee's kind of wishes. If you -- if
he authority moving forward is to come back to the

committee next month, with some language of, kind of
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everting back to '07 or clarifying this, we will work
yith our attorneys to do so.

MR. HOPE: We would need a motion in staff to do

MR. SALVER: Yeah, I'll make a motion to do that,
ut I had a comment.

MR. HOPE: Okay, please do so. Go ahead, sir.

MR. SALVER: But -- go ahead. Well get -- do the
notion and -- is there a second for the --
MR. HINCAPIE: Second, Hincapie.
MR. SALVER: Okay.
MR. HOPE: And the motion would state the finance
committee has directed the CEO to draft a motion to
reflect changes to the purchasing, authorization of
he seal to exclude goods and services. Is that
consistent with what we want to achieve?

MR. ARSENAULT: | don't think that's -- | think
t's to clarify the procurement policy.

MR. REYES: Correct.

MR. ARSENAULT: We need to clarify the
procurement policy. So there may be different ways of
noing that, but that's the objective.

MR. REYES: Right.

MR. HINCAPIE: In going back to the original 2007

resolution. The intent of the original resolution.
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MR. HOPE: Okay. So, let's see if we could
ephrase this. The motion is to request the CEO to
larify the existing resolution reflecting the 2007
esolution authorization. Someone help me with the
erbiage here.

MS. GRAVES: Can we just say that the motion is
D direct the CEO or staff to clarify the CEOs
uthority, his expenditure authority. And then we can
ome back, and they'll have a motion.

They'll have whatever direction they want to
pring to the board because it could be within the
resolution directly with his expenditures, authority
Dr it could be something related to amending the
procurement policy. So, if you just have it broad
enough, it'll cover both.

MR. SALVER: Right.

MR. HOPE: Madam Attorney, do | get a first on
he motion?

MR. SALVER: Yeah, I'll move with what Shanika
5aid.

MR. HOPE: Can we have a second?

MR. REYES: I'll second it, Reyes.

MR. HOPE: All in favor?

ALL: Aye.

MR. HOPE: Isaac | think you had some --
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MR. SALVER: Yeah. | just want to make a
omment. Even though this resolution in 2007 passed
retty unanimously, | for one was never a fan of the
oncept of the CEO kind of unilaterally having, you
now, what | would refer to as a slush fund for 1.2
nillion bucks. Just so you know.

And | encourage anybody that's going to do
esearch on this item to maybe listen. Not just --
on't look at the minutes, but listen to the tapes if
hey exist of the discussions that led up to this
pecause this -- | remember the CEO at that time, you
Know, this was almost like part of his benefit package
0, you know, to have, you know, control over a
certain pool of funds that basically he can expand on
vithout going through the normal approval processes,
you know, that we've worked so hard to put into place.
Just, you know, I'm just saying that for the
record because | -- even | trust, you know, | trust
and respect James and he knows it, and we've kind of
nad conversations on this topic before. But, you
Know, | was never a huge fan of taking $1.2 million of
axpayer money and putting it in control of one
person.

MR. HOPE: 1 think currently --

MR. SALVER: It's one of accountability. That's
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/hy we came up with this resolution to have at least
ccountability even though it's retroactive.

Just, you know, I'm just saying that so we, you
now, the rest of the committee and the new folks on
ne committee, you know, don’t go into this kind of
yith blinders on that if we did something in the past
nat it makes it correct or it makes it, you know, it
nakes it correct or it makes it ethical or makes it
ransparent because it doesn't.

We're going to talk about this piece of policy

and, you know, the CEOs ability to spend $1.2 million
bn -- | mean, we should recon -- we should consider it
and all aspects of it from soup to nuts.

MR. REYES: Just as a foil to that though, Isaac
think considering the magnitude of the expenditures
and the difficulty of the approval process and the
amount that we're talking about, | don't think it's
Inreasonable to have some flexibility considering how
hings change, but that's just my position as a hew
poard member.

MR. HINCAPIE: 1 think -- can | make a comment?

MR. HOPE: Yes, sir.

MR. HINCAPIE: 1 think given the fact, you know,
pf the nature of the people that we serve and the

ssues in the community and everybody that we are
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'ying to, you know, help transform their lives we --

| think we -- the CEO needs to have some
exibility to be able to move quickly and | think
nat yes, there should be some reporting Isaac and we
hould know what's being done, but there has to be
ome flexibility and some ability for him to deploy
inding, where you know, some lives can be transformed
nd, you know, very quickly.

So, | think that, you know, and given that we are
fealing with, you know, such -- some precedent times
and so many difficult issues.

| anticipate that there will be a lot of
lepression, a lot of issues that will come up as a
result of all of this. And for us to put handcuffs on
somebody that we trust and a staff that we trust and a
eader that we've vetted, that we selected.

| think, you know, recording has to be done but
here has to be some flexibility for him to be able to
fleploy the funding. How his staff believes that needs
0 be deployed.

MR. HOPE: This is Steve. So, | think currently
ive have a system in place in which the CEOs
expenditures under 25,000 is reported and is subject
o oversight in which we as the finance committee, and

poard has the ability to request from the CEO
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ccountability for each line item expenditures should
/e have any questions.

So, there is some oversight so that if there is
ny perceived abuse of that authority given, we as the
nance committee have the ability to say provide
upporting documentations or explain the rationale for
ne expenditure.

So, | think there is adequate control in place
ght now. But in organizations I think, if you
Create too much bureaucracy, it acts as an impediment
or -- sometimes for management to make decisions
nuickly because they would have to go either to the
pxecutive committee or board.
So, | am in support of, you know, continuing the
process with the existing oversight that exists. And
open the floor again for anyone who may have any
/iews on this subject.

MR. SALVER: Steve, let me suggest -- we're going
o talk about this next month. Let -- or next
meeting. Let's -- now that all these, you know, first
pf all, | don't disagree with anything that was said.
And | think -- let's talk about it next month because
t's getting late and I'm sure everybody else has
heir 11 o'clock zoom meetings.

MR. HAJ: Yeah. Steve, if | may just close or
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ring up some comments from my side, what Isaac
nised, the vast amount of money, the 1.2 million, we
on't normally get to 1.2 million. It's less than

nat.

The second thing is, almost all of it goes to
rogramming for kids in the community. And what we do
- normally do, and there are some exceptions about
/here they're at, but they're usually in high need
eighborhoods without -- within two miles of -- there
S no trust services within two miles for after school
DI summer programming.

That list of the programs that we fund, come back
o the board quarterly. And now there's a -- | don't
know what happened before 2016 but since I've been
nere, now there's an application process that we --
hat we've put into place, so people apply.

There's a group that vets them and looks at the
- we also don't fund it 100 percent -- how much money
hey're bringing in and we support these small
brograms in the summer or parents need to put their
Kids into summer program or after school and high need
areas.

So, | just -- the slush fund thing, | take a
ittle bit offense to because it's not a slush fund.

t's there to provide services to children and
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amilies.

MR. SALVER: No. | -- yeah, that was that was a
ad choice of words. | take that back and James,
nere -- it was a different world back in 2007. Take
ny --

MR. HAJ: |realize that. That's why | want to
larify. We have systems. Nothing even comes to me
Jithout going through our communication systems where
ow we have online applications and it's vetted and
here's a group of people who screen them.

So, there are processes in place for all this.

t's not that we just pull it out. | would never put
myself nor the board in that position, but we do want
o have the ability to flex and --.

You know, we have -- we're in a five-year cycle.
There are some communities and things that pop up that
e need to get into quickly that we don't -- can't
und in a five-year cycle or RFP.

And these are very small contracts ten, $12,000
515,000, but it all goes to kids and services. It has
nothing to do with friends or anything else. There's
A process in place to provide kids, not -- a safe
place, and | think it's going to be needed more now
han it was in the past.

MR. SALVER: Okay. So, then like Ken said, we
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hould bake that into the policy.

MR. HAJ: Okay. | mean, we have it. We -- |
elieve its part of the policy.

MR. SALVER: All right.

MR. HAJ: But we'll bring it --

MR. SALVER: [I've got to go. So, this was

yonderful.
MR. HOFFMAN: It's worth looking into what should
e in the revised policy if we were going to revise

{, SO.

MR. HINCAPIE: We can't anticipate, you know, we
can’t anticipate every emergency that's going to come
Ip and we're going -- we want to put everything in a
pox and we want to be able to check that box and make
sure.

We're dealing with, | guess you guys are not on
he streets every day, but | deal with human
rafficking victims, with people who are homeless
right now. And for us to say to say no, this is the
pnly way where -- he'll be able to use the funding is
ust not the intent of what we're trying to do.

You know, it's all children are our children, and
ive should give Jim the tools that he needs to be able
o do what he does with the staff expertise.

So, you know, I'm just a little upset that we're
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ere trying to box things out and the emergencies that
ome up in the real-life situations that these people
on't have a box sometimes. So, | -- go and do what
ou need to do, Jim and, you know, bring us what you
ome up with.

MR. HAJ: Thank you.

MR. HOPE: Do you have a discussion before we
lose?

MS. ABRAHANTE: Yes, | would like to add -- this
s Maggie Abrahante -- that we got to keep in mind
hat we're talking about .75 percent of the budget.
This is a very small amount that was determined 13
years ago, and the value of those dollars now is much
ess.

So really, this is very, very small. A very
small amount to have some type of ability to meet
emergencies and special needs.

MR. HINCAPIE: Yeah. This was very easy for --
t's very easy for us to sit in the comfort of our
nomes, close to the beach, and pass all of these, you
Know, rules when people in the community are hurting
and needing support.

So, you know, I'm not going to support anything
hat makes it more difficult for Jim to be able to

Heploy his staff and community organizations to be
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ble to serve and transform the lives that need to be
ransformed.
MR. ARSENAULT: This is Matt. | guess | would --
ny recommendation to management as they go through
nis is, you know, | think, you know, we've gotten
nto that discussion with regard to intent and use of
unding.

Just to focus on -- | think what we just need is
larity on the policy, you know? | think that's where
he issue is. So, if we have clarity, then that'll
make the CEOs job easier, management's job easier, the
poard's job easier so that we just understand the
parameters of whatever authority has been granted so
hat there's no potholes that anybody stepping into
about not following a policy.

So, | would probably just encourage management to
ocus on just trying to make it as clear as possible
and then | think that'll help things -- help everyone
put in the future.
MR. HOPE: Thank you. Before we close it, | just
realized that our new finance committee member
Representative Fernandez is on, so | wanted to just
ake the opportunity to welcome you, sir. And
nopefully at the next meeting, give you an opportunity

0 say a little more and introduce yourself but you

Ver bati m Support Services




© 00 N oo o B~ w N Pk

N NN N NN P PR R R R PR
g A W N P O © ® N O 00 M W N L O

Heari ng May 07, 2020

Page 78

(n

—+

[ S o

an do so before we close.

REPRESENTATIVE FERNANDEZ-BARQUIN: Thank you,
ir. Well, I'm the state representative for West
(endall for District 119. | apologize for getting on
ne call late. | had some technical difficulties out
ere. And, and yeah, just happy to be here and I'm a
racticing attorney. I'm on counsel to Genovese
oplin & Battista Firm that concentrates in all sorts
f commercial litigation and commercial bankruptcy,
pbut | myself handle more real estate and probate
matters. So yeah, just happy to be here and thank you
50 much, and I'm looking forward to serve.
MR. HOPE: Well, thanks for joining the Children
Trust family and welcome.

MR. HOFFMAN: Welcome to the board.

MS. KOBRINSKI: Mr. Chair?

MR. HOPE: Okay. If there’s nothing else?

MS. KOBRINSKI: Can | say --

MR. HOPE: Yes, ma'am?

MS. KOBRINSKI: 1 just want to clarify for the
record, there were a lot of statements made about
emergency funding, and there is a separate section of
procurement policy for emergency funding. So, | would

ndvise that staff provide these for our members with a

REPRESENTATIVE FERNANDEZ-BARQUIN: Thank you.
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opy of the full procurement policy so that they can
e fully informed about all the different avenues.

MR. HOFFMAN: | did want to point out, Nelson,
rst of all, | agree wholeheartedly with you. But
s Leigh just pointed out, Jim has been acting under
ne emergency authority for specific requests.

Most of the ones that in the past have been
oming through this 1.2 million are again, they're not
N the same nature as the emergency requests we've
peen funding in the last couple months.

But | also do agree with the sentiment that the
system is working and if anything, we should codify

he existing system which, you know, includes whatever
systems that Jim already has in place to vet those

ypes of requests.

But the emergency funding has been -- staff is
peing responsive to the requests that have come in for
hat and we do appreciate the sentiment.

MR. HOPE: Thank you, sir. So, if there's no
urther discussion, we need a motion.

MS. GRAVES: Mr. Chair, before you -- before we
close, | just want to circle back to an issue that was
prought up earlier about the bad pairings and | know
saac is off the meeting, but the -- all the bad

pairings for the 2019 tax year have been completed.
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'he value adjustment board will be needing to ratify
ne recommendations by the end of this month.
MR. HOPE: Thank you for the update, ma'am. If
nere is no other discussion, motion to adjourn.

MR. REYES: Motion to adjourn.

MR. HOPE: All in favor?

ALL: Aye.

MR. HOPE: Okay, folks. Have a wonderful and
afe day.

MR. ARSENAULT: Thank you all.

MS. BOHORQUES: Thank you all.

MR. HAJ: Thank you. Bye.

(Whereupon, at 11:13 a.m., the meeting was

adjourned.)
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