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THE CHI LDREN S TRUST PROGRAM SERVI CES AND CHI LDHOCOD
COW TTEE MEETI NG

The Children's Trust Program Services and
Chi | dhood Health Conmmttee Meeting was held on April
2, 2020, comencing at 3:22 p.m, at 3150 Sout hwest
3rd Avenue, United Way, Ryder Conference Room
Mam , Florida 33129. The neeting was called to

order by Panela Hollingsworth, Chair.
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Karen Weller, Vice-Chair
Dr. Dani el Bagner
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PROCEEDI NGS

(Recordi ng of the neeting began at 3:22 p.m)

M5. HOLLI NGSWORTH: Thank you very much and |I'd
like to wel cone everyone to the April 2nd programs
comm ttee neeting, our program services and Chil dhood
Health Committee neeting.

W have a few resol utions on our agenda today. A
| ot of business. Qur |ast neeting was March 5th and
certainly at that tinme we were all in the sanme room
and certainly never dreaned that just |ess than one
nmonth later we’d be neeting like this, and that we’d
all be so good at it, as we collectively battle this
insidious virus as a nation and as a world.

Bef ore we proceed with the neeting, |I'mgoing to
punt to Vivianne and she’'s going to provide us with
sone protocols that will guide us during our neeting
t oday.

M5. BOHORQUES: Thank you, Pam [|'mgoing to
share nmy screen and then I'll share ny screen
t hroughout the neeting to show the agenda and the
Power Poi nt that we're going to go over.

So, this was a docunent that was shared to the
comm ttee menbers to the Board nenbers this | ast week
just to go over the protocol that we're going to

follow During the neeting, we just had an executive
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comm ttee neeting, which sone of you were on as well,
and it went fairly snmoothly using this protocol.

So, as you see, the video functionality is on for
t hose of you who are nenbers of the commttee, or
staff nenbers or the attorneys that will be speaking,
we ask that you have your video on.

If you are not speaking, if you can have your --
the call on nute so that we don't have a | ot of
background noi se just trying to understand who's on
the -- in the neeting.

The committee nenbers are attorneys and certain
menbers of The Trust staff, our panelists. Those are
t he people that you are seeing. |If you click on
participants, you'll see them as panelists. The
panel i sts can speak throughout the neeting and can
engage in that way.

The attendees, sort of simlar to how we would
have an in-person neeting are listening and can see
what is happening but are not able to speak during the
public coments portion. W can see if anyone woul d
like to nmake a public coment, and at that point we
could give authority to speak.

Everyone -- yeah, is nute. The resolutions that
flowto ne wll function simlarly as a regul ar

commttee neeting. For the nost part, the
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reconmendation -- the recommended action wll be read,
then a notion and a second will be requested.

At that point, if you re going to notion or
second you need to unnute yourself, state your nane
and your notion, then we'll ask for recusals.

If you are recusing, please unnute yourself,
state your nane, and the reason for the recusal.

We' || open for discussion. There is a raise hand
functionality if you click on participants. You'l
see a raised hand functionality.

If you want to speak on an itemin your panelist,
pl ease click that, and that way we can track who's
going to speak. Pam can say your name and then you
can unnute yourself and speak or -- yeah. See, Ken
just raised his hand. W can see that. So, that way
we cannot all be speaking at the sane tine and nonitor
that a little better.

Then once the itemis ready for a vote, we wll
do it by roll call. Miriel wll call everyone's nane
and you will vote yes or no at that point.

M5. HOLLI NGSWORTH:  Thank you, Vivi anne.

Vi vi anne, for the neeting, when we nove to the agenda
and the resolutions, nay we have the screen view that
we had during the better part of our previous neeting?

Then | can read the resolutions w thout using ny
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iPad. If we could nmaybe narrow that down a little bit
that would be terrific. At least on ny screen, it's
full screen. If you can't, that's okay.

M5. BOHORQUES: |s that good?

M5. HOLLI NGSWORTH: That's perfect. Thank you
very much. And again, welcone. Miriel, do we have
any public comments for today?

M5. JEANTY: | haven’t heard anything yet. No
conments so far.

M5. HOLLI NGSWORTH: COkay. And | don't see
anything in the chat box.

M5. BOHORQUES: | don't see anything in the chat,
yeah.

M5. HOLLI NGSWORTH: Ckay. Then let's nove on to
t he approval of the mnutes. Conmttee nenbers --

VMR, HOFFMAN:  Panf

MS. HOLLI NGSWORTH:  Yes, sir?

MR. HOFFMAN: Pam | did raise ny hand. | just
wanted to interrupt for a second because |'m not going
to be able to stay this whole neeting. W did just
conme through an executive commttee neeting a couple
of you participated in.

Pam had a very | ong speaking rol e because we went
t hrough a nunber of the resolutions that were passed

at the last neeting. | just wanted to thank everybody
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for being here and for doing this. [It's -- you'll
hear during the neeting -- I'msure Jimand ot her
staff nmenbers will address sone of what The Trust has

done, but being able to carry on the business of The
Trust, including preparing for contracting for the
rest of the year and for the comng year is really
inportant and it's inmportant for our staff and our
providers that we carry on the normal business.

| just wanted to thank everybody for being here.
Pam you nust be a little wi nded, stiff neck,
etcetera, fromdoing that |ast role but please carry
on. Thank you.

M5. HOLLI NGSWORTH: Thank you, M. Chair. Thank
you. By now you've all had an opportunity to review
the mnutes fromour March neeting. My | have a
notion to approve the mnutes fromthe fifth of March?

M5. WELLER  So noved, Weller.

M5. HOLLI NGSWORTH: And a second?

MS5. G MENEZ: Second, G nenez.

M5. HOLLI NGSWORTH: Al those in favor? W take
-- did we take the -- do we take a roll for the
m nute’ s approval as well?

M5. JEANTY: | can if you want ne to.

M5. BOHORQUES: Pl ease do.

M5. HOLLI NGSWORTH:  Ckay. Very well. Let's --
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so we're ready for the roll call, Miriel.

IVB.

appr oval

JEANTY: kay. The roll call for the
of the March 5th, 2020 m nutes is Panel a

Hol | i ngswort h?

&

50 500D D0 IDO DD D

&

HOLLI NGSWORTH:  Yes.

JEANTY: Karen Weller?

VELLER:  Yes.

JEANTY: Laura Adans?

ADAMS: (No response.)

JEANTY: Dr. Dani el Bagner?

BAGNER:  Yes.

JEANTY: Dr. Dorothy Bendross-M ndingall ?
M NDI NGALL: (No response.)

JEANTY: Mary Donworth?

DONWORTH:  Yes.

JEANTY: Dr. Moni que Ji nenez-Herrera?
HERRERA:  Yes.

JEANTY: Honor abl e Bar bara Jordan?
JORDAN:  Yes.

JEANTY: Ti onbe-Bi sa Kendri ck-Dun?
KENDRI CK- DUN:  Yes.

JEANTY: Marissa Leichter?

LEI CHTER  Yes.

JEANTY: Pastor Richard Dunn?

PASTOR DUNN: (No response.)
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M5. JEANTY: Beth Edwards?

M5. EDWARDS: Yes.

MS. JEANTY: Lourdes G nenez?

M5. G MENEZ: Yes.

M5. JEANTY: Nicole Gonez?

M5. GOMES: Yes.

M5. JEANTY: Frank Manni ng?

MR. MANNI NG (No response.)

M5. JEANTY: So, the mnutes pass for 1, 2, 3, 4,
5 6, 7, 8, 9, 10 out of 14. Thank you.

M5. HOLLI NGSWORTH: The m nutes are approved.
Thank you very nuch, Miuriel. As we nove into
resolutions, I'mgoing to turn the floor over to Jim

to speak -- to tee up Resolutions 2020 A and B. Jim
it’s all yours.

MR. HAJ: Vivianne pops up the PowerPoint. | do
want to note, Frank Manning also is on the phone.
He’'s not on the Zoom He is listening, but | don’t
t hi nk he has been able to go -- branch on the line.

Manni ng, can you find the PowerPoint? Woever’s
running the PowerPoint? All right. So, going into
(i naudi ble) to give a brief PowerPoint. So, |’ m going
to provide an overview of our youth devel opnent
i nvest nent s.

The results of each initiatives that you will be
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aut hori zed today, the Key Five Program and the sunmmer
canps as well as the 6th to 12 grade school prograns
and their sumrer canps. Next slide.

Qur K-5 grade after school prograns and sunmrer
canps, and that's the Resolution 23A, provide a safe
environment for children to increase their academc
and social and enotional skills as well as their
physi cal fitness.

The next slide? The last contract year, the
Initiatives served over 22,000 children and funded 16
sites throughout M am -Dade. (Ilnaudible) attached to
both of the reso’s behind and the reso depicts -- the
map depi cts how these sites have spread out in our
county and sonme high need areas. Next slide?

Children participating in our program showed
i nprovenent on their literacy skills, as well as their
physical fitness. So, if you see above on the slide,
80 percent of children inproved their literacy skills,
and 79 percent of the children inproved their physical
fitness. Next slide please?

And overall, their funding providers are on track
to reach simlar results for the current contract
year. The first six nonths of programdelivery have
shown 85 percent utilization on average and our

prograns have served 21 percent of children with
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di sabilities.

And as you can see in the reso attachnent, the
maj ority of our funded providers are either advancing
or mastering the areas neasured by our program
met hods, and the reso attachnent al so i ncludes these
nmeasures by assorted by provider. Next slide?

In our 6-12 after school progranms and sunmer
canps, which is Reso 2020-B, provide a safe
environment for youth to increase acaden c and
soci al /enotional skills while offering enrichnent
opportunities such as job training, coaching, sports
and entrepreneurship’s.

One nore side too, please, Vivianne. Last
contract year, this initiative, our 6-12 initiative
served over 7,000 youth in 76 sites throughout M am -
Dade. There is again, the map attached to the reso
depicting locations of these sites. One nore slide?

And the youth participated in our program showed
i nprovenment on their attitudes towards acadenic
success as well as their skills devel oped through the
enri chment opportunity for our prograns offered and
you see the data indicated on this slide. And the
| ast slide?

Overall, our funded providers are on track to

reach simlar results for the current contract year.
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Again, the first six nonths of the book program
delivery for 6-12 have shown 93 percent service
utilization on average, and our program served 26
percent of children with disabilities.

As you can see in the reso attachnent, the
maj ority of our funding providers are either advancing
or mastering in the areas neasured by our program
metrics and the reso attachnment al so includes these
nmeasur es by provider.

Madam Chair, if you -- | guess we can go into --
this tees up Reso-A

M5. HOLLI NGSWORTH:  Terrific. 1"l start
readi ng. Resolution 2020-A. Authorization to
negoti ate and execute contract renewals wth 84
providers identified herein to deliver high quality
after school progranmng for 12,712 el enentary school
children and sumer programm ng for 13,204 el enentary
school children in a total amount not to exceed
$37, 020, 741.

Each term of 12 nonths, comencing August 1, 2020
and ending July 31, 2021, for a year-round -- ends for
year-round and (i naudi ble) prograns with two renmai ni ng
12-nmonth renewal s subject to annual funding
appropriations. My | have a notion, please?

MS. G MENEZ: So noved, G nenez.
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JEANTY: Go back to the emuil.
HOLLI NGSWORTH:  Who was our second?

5 5 B

DONWORTH: Second, Donwort h.

M5. HOLLI NGSWORTH:  Thank you, Mary. Are there
any recusals for this resolution?

MR. BAGNER: Bagner. Enployed by FI U

M5. HOLLI NGSWORTH: Ot her recusal s? Thank you.
And |'m goi ng to bypass ny di scussi on notes based on
Jims presentation. The floor is open for discussion.

M5. KENDRICK-DUN: This is Tionbe. | just have
one question. | sent it to Stephanie just now, but |
was glad to hear about the very positive statistics
that Jimjust spoke about, but | wanted to know what
are the nmeasures being used to obtain those various
statistics?

MR. HAJ: Laura, can you hear ne?

M5. HANSON: Yeah.

MR. HAJ: Laura and Stephanie?

M5. HANSON: Yeah. W have standard neasures
for some of our outcones that are across all prograns.
So, the kids for in grades K through three are
assessed using the oral reading fluency neasure, and
then starting in grade four we use a conprehension --
a readi ng conprehensi on neasured call ed the Maze.

Those are both put and then out by i Steep, and

Ver bati m Support Services
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then for the fitness neasure, we're using the Pacer
whi ch is the progressive aerobic, cardiovascul ar-
sonething relay. | don't have it in front of ne, but
it's a bonafide shuttle run.

And then we al so have sone -- a couple of choices
of social enotional neasures that prograns can use.

Simlarly, with our six through 12 prograns,
dependi ng on the specialty of the program we have
identified standardi zed neasures that providers can
either -- they have to use or they can choose usually
froma couple of options that we've already kind of
vetted as reliable and valid tools within the, you
know, areas of (inaudible), arts, job readi ness, you
know, whatever the specialty area is.

W have a set of standardi zed neasures that
provi ders can use, and | could provide you the |ist of
those if you're interested in that detail

M5. KENDRI CK- DUN:  Yes, please. Thank you, Lori.
Yes, | would like a list, yes.

M5. HOLLI NGSWORTH: Ready nenbers of the
di scussions? Hearing none. Miriel, we're ready for
roll.

M5. JEANTY: The roll call for Resolution 2020-A
is Panel a Hol | i ngswort h?

M5. HOLLI NGSWORTH:  Yes.

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meetin April 02, 2020
g

Page 17

JEANTY: Karen Weller?
VELLER:  Yes.

JEANTY: Laura Adans?

ADAMS:  (No response.)

JEANTY: Dr. Daniel Bagner?
BAGNER: Recused.

JEANTY: Dr. Dorothy Bendross-M ndingal | ?
M NDI NGALL: (No response.)
JEANTY: Mary Donwort h?
DONWORTH:  Yes.

JEANTY: Pastor Richard Dunn?
DUNN: (No response.)

JEANTY: Beth Edwards?
EDWARDS:  Yes.

JEANTY: Lourdes G nenez?

G MENEZ:  Yes.

JEANTY: Nicole Gonez?

GOVEZ: (No response.)

55 5002000 I DD DD

&

Dr. Mbni que Jinenez-Herrera?

3

HERRERA:  Yes.

JEANTY: Honor abl e Bar bara Jordan?
JORDAN: (No response.)

JEANTY: Ti onbe-Bi sa Kendri ck-Dun?

5 5 5 O

KENDRI CK- DUN:  Yes.

JEANTY: She is here, but | don’t hear her.
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M5. JEANTY: Marissa Leichter?

M5S. LEI CHTER  Yes.

M5. JEANTY: And Frank Manning? Frank Manning is
i steni ng by audio.

M5. GRAVES: | just want to correct for the
record, Muriel identified the resolution as 2020, it’s
2022.

M5. JEANTY: (Kkay. So, it’s one, two -- it’s
t he same nunber. There resolution passed with one
recusal for Dr. Bagner. Thank you.

M5. HOLLI NGSWORTH:  Thank you, Miuriel. Jim did
you have nore information to guide us for Resol ution
2020-B or is the presentation concl uded?

M5. JEANTY: In ny phone, it showed that Jimleft
the neeting is what ny phone said.

M5. HOLLI NGSWORTH: Ckay. Very well, very well.
Vell, let’s nove on to Resolution 2020-B.

Aut hori zation to negotiate and execute contract
renewal s with 58 providers identified herein to
deliver high quality after school programm ng for
3,857 mddle and hi gh School youth and summer
programm ng for 2,510 m ddl e and hi gh school youths.

In a total anobunt not to exceed $14, 543,599 each
for a term 12 nont hs, commenci ng August 1, 2020 and

endi ng July 31, 2021, for a year-round and school year
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for -- pardon ne -- for year-round and school year
prograns with two remai ning 12-nonth renewal s subj ect
to annual funding appropriations. My | have a
notion, please?

MS. HERRERA: Mbtion, Jinmenez-Herrera.

M5. HOLLI NGSWORTH: Did you get that, Miriel?
Repeat who gave that notion?

M5. HERRERA: Ji nenez- Herrera.

M5. HOLLI NGSWORTH: Very well. Thank you. And a
second?

M5. DONWORTH:  Second, Donwort h.

M5. HOLLI NGSWORTH: Thank you, Donworth. Are
t here any recusal s?

DR. BAGNER: Bagner again. Enployed by FIU.

M5. HOLLI NGSWORTH:  Thank you, Dan. O her
recusal s? And we nove now i nto di scussi on and agai n,
Jim s probably covered both of these resolutions so
| "' m bypassing nmy notes for this one.

And the floor is open for discussion from our
commttee nenbers. Hearing no discussion. Miriel,
we're ready for the roll call

M5. JEANTY: Roll call for Resolution 2020-B is
Panel a Hol | i ngswort h?

MB. HOLLI NGSWORTH:  Yes.

M5. JEANTY: Karen Weller? Karen?
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Herrera?

3

5 5 DD 5 D

VELLER  Yes. I|'msorry.

JEANTY: Dr. Daniel Bagner?

BAGNER: Recused.

JEANTY: Mary Donworth?

DONWORTH:  Yes.

JEANTY: Dr. Dorothy Bendross-M ndingal | ?
M NDI NGALL: (No response.)

JEANTY: Pastor Richard Dunn?

DUNN: (No response.)

JEANTY: Beth Edwards?

EDWARDS:  Yes.

JEANTY: Lourdes G nenez?

G MENEZ:  Yes.

JEANTY: Nicole Gonez?

GOVEZ: (No response.)

JEANTY: Nicole Gonmez? Dr. Mbonique Jinenez-

HERRERA:  Yes.

JEANTY: Honor abl e Barbara Jordan?
JORDAN: (No response.)

JEANTY: Ti onbe-Bi sa Kendri ck-Dun?
KENDRI CK- DUN:  Yes.

JEANTY: Marissa Leichter?

LEI CHTER:  Yes.

JEANTY: Frank Manni ng?
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MR. MANNI NG (No response.)

M5. JEANTY: Frank Manning is participating by
audi 0. So, the Resolution 2020-B passed 11 with one
recusal by Dr. Bagner. Thank you

M5. HOLLI NGSWORTH:  Thank you, Miuriel. Mving on
to Resolution 2020-C. Authorization to negotiate and
execute a contract with Florida Introduces Physi cal
Activity and Nutrition to Youth (FLIPANY) for after
school snacks and neals in a total amount not to
exceed $700,000 for a termof 12 nonths, comrencing
August 1, 2020 and endi ng Septenber 30th, 2021, and to
request a wai ver of the procurenent policy. My I
have a notion, please?

DR. BAGNER: So noved, Bagner.

M5. HOLLI NGSWORTH:  And a second?

M5. WELLER: Second, Weller.

M5. G MENEZ: Second, G nenez.

M5. HOLLI NGSWORTH:  Thank you, Weller. Are there
any recusals? Then we nove now i nto di scussion, and
just to provide a brief overview, FLIPANY provides
nutritional snacks, |unches, and supplenents to the
trust-funded after school prograns for Kto 12.

Al'l of the food nmeets USDA nutritional program
requi renments, and by m d-year by m d program year,

FLI PANY had expanded to an additional ten sites.

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng April 02, 2020 Page 22

It’s snacks and neals that -- the snacks and
neal s provided by FLIPANY | everaged cl ose to $650, 000
in federal reinbursenent. And | also will add that
the neals get great reviews fromthe children who say
that they particularly like the fresh fruit.
Di scussion fromthe commttee? Hearing none. Miriel,
we're ready for the roll call.

M5. JEANTY: The roll call for Resolution 2020-C

is Panel a Hol | i ngswort h?

M5. HOLLI NGSWORTH:  Yes.

M5. JEANTY: Karen Weller? Karen?
M5. VWELLER  Yes.

MS. JEANTY: Laura Adans?

M5. ADAMS: (No response.)

M5. JEANTY: Dr. Daniel Bagner?

DR. BAGNER  Yes.

M5. JEANTY: Dr. Dorothy Bendross-M ndingall ?
M5. M NDI NGALL: (No response.)

M5. JEANTY: Mary Donworth?

M5. DONWORTH:  Yes.

M5. JEANTY: Pastor Richard Dunn?
MR. DUNN: (No response.)

MS. JEANTY: Beth Edwards?

M5. EDWARDS:  Yes.

MS. JEANTY: Lourdes G nenez?
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M5. G MENEZ: Yes.

MS. JEANTY: Nicole Gonmez?

M5. GOMEZ: (No response.)

M5. JEANTY: Nicole Gonez?

M5. GOVEZ: Yes.

M5. JEANTY: Dr. Moni que Jinenez-Herrera?
DR. HERRERA:  Yes.

M5. JEANTY: Honorabl e Barbara Jordan?
M5. JORDAN. (No response.)

MS. JEANTY: Ti onbe-Bi sa Kendri ck-Dun?
M5. KENDRI CK- DUN:  No.

M5. JEANTY: Do you nean opposed?

M5. KENDRI CK- DUN:  Yes, opposed.

M5. JEANTY: Marissa Leichter?

M5. LEI CHTER  Yes.

M5. JEANTY: Frank Manni ng?

MR. MANNI NG (No response.)

M5. JEANTY: He is participating by audio.

Resol uti on 2020-C passed 10 yes and one opposed by
Ti onbe- Bi sa Kendri ck- Dun.

M5. HOLLI NGSWORTH:  Thank you, Muiriel.

DR. BAGNER: Madam Chair? Can | just ask Ti onbe
what the opposition was? |'mjust curious for, you
know, prior to the Board neeting?

M5. KENDRI CK-DUN:  Well, | just -- | know -- |
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don't know if | necessarily agree with the wai ver and
| have some concerns regarding the exact quality of
the food and i ke sone of the uses of maybe pestici des
and certain things or fruits and vegetabl es.

And just, | don't know, sone there's sone
cultural things. So, |'ve already -- |I've nmet with
Jim talked to Stephanie so those are just ny personal
issues wwth it. |I don't knowif, you know, |
understand the inportance of the funding that we're
able to | everage and what they offer, but | would hope
like in the future which we could maybe | ook at
various options or different options based on
backgrounds of people |ooking at health disparities.
Just a -- just, yeah. I|I'mjust not -- just -- that's
my opposition right now.

M5. HOLLI NGSWORTH:  Thank you, Ti onbe.

MS. KENDRI CK-DUN:  You' re wel cone.

M5. HOLLI NGSWORTH: Dan? Further questions?

DR. BAGNER. No, that’s fine. | was just curious
and | think that if | stand or if |I'mcorrect, that
Laurie informed ne that this eventually will go up for
open bid, you know, an open bid so that other vendors
m ght conpete for -- to address sone of the issues or
maybe they can address sone of the issues that you

rai sed.
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M5. HOLLI NGSWORTH: Exactly, exactly. Thank you.

MR. HAJ: Yeah, if | may just to (inaudible).
This was out to bid right now. We are asking for
the waiver if they extend for the year just because of
the Coronavirus. Also, they have to work with the
Departnent of Health and others partners which we were
not -- they would not -- no one could be able to reach
the Departnent of Health or do anything differently to
put this out to bid. So, we thought it would be best
to extend it for one nore year and put it out for bid
next year.

M5. HOLLI NGSWORTH:  Thank you, Jim Resol ution
2020-D. Did sonebody say -- oh. Thank you, Vivianne.
Aut hori zation to negotiate a new contract renewal with
Nova Sout heastern University Inc. for program and
pr of essi onal devel opnent support services for the
Children's Trust providers and staff in a total anount
not to exceed $771,000 -- 950 -- $771,956 for a term
of 14 nonths comrenci ng August 1, 2020 to Septenber
30th, 2021 with two remaining 12 nonth renewal s
subj ect to annual funding appropriations. My | have
a notion, please?

M5. G MENEZ: So noved, G nenez.

M5. HOLLI NGSWORTH:  Thank you. And a second?

DR. BAGNER: Second, Bagner.
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M5. HOLLI NGSWORTH: Are there any recusal s? And
as we nove into discussion, I'll remnd the commttee
nmenbers that Project Rise offers support for youth
devel opment and after school prograns and providers in
the Kto 12 space.

The focus is on inproving programaquality
standards and conti nuous quality inprovenent. Project
Ri se al so engages in training, brief consultation and
coaching so that providers can achieve fidelity to the
core Children's Trust service requirenents.

And al so, there are sone requirenents as you' ve
seen inside your packet which are unique to the K-5
and 6-12 student guidelines. Project R se also
supports group behavi or managenent and al so provi des
adm ni strative support. Commttee nenbers is there
di scussi on, observations, regarding this resol ution?

M5. G MENEZ: | just want to nmake an observati on.
It's Lourdes G nenez, that | feel it's very inportant
and critical for providers and The Trust staff to
recei ve professional devel opnent as an ongoi ng basi s,
as so many things change in our areas especially in
provi di ng services to children.

And | really believe that this is an excell ent
way to nmake sure we do know that our staff nenbers

from The Children's Trust, go out and nonitor the
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prograns and al so of fer school plans for inprovenent
if they are struggling.

And | think that the professional devel opnent
that is offered for them it just enhances what
they're doing with our providers and their staffs.

M5. HOLLI NGSWORTH:  Yes. Thank you, Lourdes.
Further discussion, comments?

DR. BAGNER: Just a comment to piggyback off of
Lourdes’s comment that this kind of programis really
critical, especially in a crisis |like now where they
can junp in and provi de assistance to providers on how
to negotiate this challenging situation of providing
services renotely and simlar kind of challenges that
they may be dealing with in this situation. So,
think that the use of online support and training that
they're providing is really critical.

M5. HOLLI NGSWORTH:  Thank you, Dan. Miriel,
believe we're ready for the roll call

M5. JEANTY: The resolution -- the roll call for

Resol uti on 2020-E is Pamel a Hol I i ngsworth?

M5. HOLLI NGSWORTH:  Yes.
M5. JEANTY: Karen Weller?
M5. WELLER  Yes.

MS. JEANTY: Laura Adans?
M5. ADAMS: (No response.)
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M5. JEANTY: Dr. Dani el Bagner?
BAGNER  Yes.
JEANTY: Dr. Dorothy Bendross-M ndi ngal | ?

M NDI NGALL: (No response.)

JEANTY:

Mary Donwort h?

DONWORTH:  Yes.

JEANTY:
DUNN:
JEANTY:

Past or Ri chard Dunn?
(No response.)

Bet h Edwar ds?

EDWARDS:  Yes.

JEANTY:

Lourdes G nenez?

G MENEZ: Yes.

JEANTY:
GOVEZ:
JEANTY:

Ni col e Gonez?
Yes.

Dr. Moni que Ji nenez-Herrera?

HERRERA:  Yes.

JEANTY:
J ORDAN:
JEANTY:

Honor abl e Bar bara Jor dan?
(No response.)

Ti onbe- Bi sa Kendri ck-Dun?

KENDRI CK- DUN:  Yes.

JEANTY:

Mari ssa Leichter?

LElI CHTER: Yes.

JEANTY:

Frank Manni ng?

MANNI NG (No response.)

JEANTY:

Resol uti on 2020-D passed 11 yes

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng April 02, 2020 Page 29

unani mously. Thank you.

M5. HOLLI NGSWORTH: Thank you. Resol ution 2020-
E. Authorization to negotiate and execute a funder
col | aboration contract renewal with Catal yst Mam,
Inc. for future bound Mam, a children's savings and
savi ngs account programin a total anmount not to
exceed $168, 750 for a term of 15 nonths comenci ng
July 1,2020 and endi ng Septenber 30, 2021. My | have
a notion, please?

M5. KENDRI CK- DUN:  So noved, Kendri ck-Dunn.

M5. HOLLI NGSWORTH:  Thank you, Tionbe. And a
second?

DR. BAGNER: Second, Bagner.

M5. HOLLI NGSWORTH: Thank you, Dan. Are there
any recusal s?

M5. DONWORTH: Yes. Mary Donworth, United Way?

M5. HOLLI NGSWORTH:  Thank you, Mary. O her
recusal s? Myving into discussion I'll rem nd you that
t he research has consistently shown that children's
savi ngs accounts can enhance or increase college
attai nment.

The Children's Savings Account Program are | ong.
These accounts are |ong-term accounts that provide
incentives for children and famlies to build savings

for the future.
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They are opened in kindergarten with a seed
deposit and grow through famly contributions and
earned incentives over tine, and there is free
financial education available to all of the famlies
participating in this program D scussion, coments
fromour commttee today?

M5. KENDRI CK-DUN: | just have an observation
regarding wording in the resolution. The term nol ogy
“poor,” | think is used, and so I'mjust wanting to
say | don't knowif there's a possibility of | ooking
at maybe in the future, maybe using a different
term nol ogy. Maybe sonething |ike econom c
mar gi nal i zati on or sonething |ike that.

That may be nore consistent and nore, | don’'t
know. It doesn’'t sound as -- | don’'t know. “Poor”
sonetinmes to nme just sounds denoralizing. So, that
was just my observation. Nothing with the resolution,
but just the wording, that poor. So, that's it.

M5. HOLLI NGSWORTH: Not ed, Tionbe. Thank you.
Anything el se fromthe commttee?

DR. BAGNER: | just had a coment. First, just
to commend this resolution. | think this is a
fantastic idea and I'mreally proud that we're
supporting this.

| would like to say that |I'mon behalf of The
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Trust, if there's any way in the future that we can
increase the initial seed deposits, particularly for
econom cal |y di sadvantaged famlies. | think that
woul d be sonething that would get a | ot of support
from us.

I think that we know that those are the famlies
that were really trying to help in this with this kind
of effort. And so certainly, we want to open up the
accounts for all famlies.

But I think that if we can, perhaps invest even
nore heavily in economcally disadvantaged famlies,
that would be sonething I would support in the future.

M5. HOLLI NGSWORTH:  Thank you, Dan.

MR. HAJ: Madam Chair? Dan, that is the goal.
al so just rem nd everybody that this started through
our innovation fund and it has grown.

And so, the goal really is in five years to
expand it to every kid in M am -Dade and continue to
i ncrease the pot.

M5. HOLLI NGSWORTH:  Thanks, Jim  Miriel,
believe we're ready for the roll call. Unnute.

Unnut ed.

MS. JEANTY: Roll call for 2020-E is Panel a
Hol | i ngswort h?

M5. HOLLI NGSWORTH:  Yes.
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JEANTY:
VELLER:
JEANTY:

ADAMES:

JEANTY:
BAGNER:
JEANTY:

Karen Wel |l er?

Yes.

Laura Adans?
(No response.)

Dr. Dani el Bagner?
Yes.

Dr. Dorothy Bendross-M ndi ngal | ?

M NDI NGALL: (No response.)

JEANTY:

Mary Donwort h?

DONWORTH: Recused.

JEANTY:

DUNN:

JEANTY:

Ri chard Dunn?
(No response.)

Bet h Edwar ds?

EDWARDS:  Yes.

JEANTY:

Lourdes G nenez?

G MVENEZ: Yes.

JEANTY:

GOVEZ:

JEANTY:

Ni col e Gonez?
Yes.
Dr. Moni que Ji menez-Herrera?

HERRERA:  Yes.

JEANTY:
J ORDAN:
JEANTY:

Honor abl e Barbara Jordan?
(No response.)

Ti onbe- Bi sa Kendri ck-Dun?

KENDRI CK- DUN:  Yes.

JEANTY:

Mari ssa Leichter?
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LEI CHTER  Yes.
JEANTY: Frank Manni ng?

20 B

MANNI NG (No response.)

M5. JEANTY: Resolution passed with ten yes and
one recusal by Mary Donwort h.

M5. HOLLI NGSWORTH:  Thank you, Miriel.
Resol uti on 2020-F. Authorization to negotiate and
execute a contract renewal with Florida National
Uni versity Board of Trustees to provide reading
enhanced services in a total anount not to exceed
$800, 168 for a termof 12 nonths comenci ng Cctober 1,
2020 and endi ng Septenber 30, 2021 with three
remai ning 12-nmonth renewal s subject to annual funding
appropriations. My | have a notion, please?

M5. WELLER: So noved.

M5. HOLLI NGSWORTH: Who noved?

M5. WELLER: Weéller.

M5. HOLLI NGSWORTH: Weller has -- was the first.
May | have a second, please?

M5. G MENEZ: Second, G nenez.

M5. HOLLI NGSWORTH: Thank you. M. G nenez. Are
t here any recusal s?

DR. BAGNER: Bagner, enployed by FI U.

MS. HOLLI NGSWORTH:  Thanks, Dan. Qher recusal s?

And noving into discussion. This resolution is part
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of the Children's Trust Read to Learn Efforts to
reduce sumrer learning loss, and FIUis going to be
provi di ng readi ng enhancenent services to Trust-funded
after school and sunmer prograns and Trust-affiliated
early chil dhood educati on prograns.

The contract performance for this work has
consistently met expectations and young children that
have been receiving tutoring have inproved in areas of
oral reading skills.

He's done the pre and post testing, and |I'm sure
that the conmttee will have other comments or

observations based on your review of this resolution.

Hearing none. Miriel, | believe we're ready for the
roll call.

M5. DUN. Oh, wait, | have it. I'msorry. |
guess you went out. | had a question. | wanted to
commend The Trust also, |ike, for this program which I

think is very inportant.

| think it helps children that struggle with
reading to have continuity with sone assistance. So,
in regarding the afterschool because | think sumer is
definitely inportant, but to have the continuity.

So, you know, offering these readi ng supports
during the school year, | think is inmportant. Just

hopefully, maybe in the future we m ght be able to
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i ncrease the nunber of after school sites so we can
nmake sure that these types of services are offered on
a continuous basis without any gaps or very little
gaps.

And then ny other -- ny question is, is the Trust
maybe | ooki ng at sonething regardi ng math, tutoring,
or tutorials, and maybe witing? Because although
reading is extrenely inportant, | don't think we on an
educational |evel, forget about math and witing.

Math, | think as -- in general in this country,
we are behind other countries, and even if you | ook at
the curriculumand our district in Mam -Dade County,
which | think it may be nost of the Florida districts,
while reading a lot of tinme is about 90 m nutes to 120
m nutes, which is an hour and a half to two hours, the
standard curriculumusually in elenmentary school is an
hour from now.

So, | want to encourage The Trust if, | nean, if
it’s already happening, that's fine but you know, when
we're focusing on all these supports, reading usually
eats up a lot of the funding even in school districts.
But to renmenber math and to al so renenber witing
because that -- the witing is extrenely inportant as
wel | .

M5. HOLLI NGSWORTH:  Thank you, Tionbe. Further
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di scussion fromthe commttee? Miriel, let's go to
pol | place.

M5. JEANTY: Ckay. The roll call for Resolution
2020-F is Panmel a Hol I i ngswort h?

M5. HOLLI NGSWORTH:  Yes.

MS. JEANTY: Karen Weller?

M5. WELLER  Yes.

M5. JEANTY: Laura Adans?

M5. ADAMS: (No response.)

M5. JEANTY: Dr. Daniel Bagner?
DR. BAGNER  Recusal

M5. JEANTY: Dr. Dorothy Bendross-M ndingall?
M5. M NDI NGALL: (No response.)
M5. JEANTY: Mary Donworth?

M5. DONWORTH:  Yes.

MS. JEANTY: Pastor R chard Dunn?
MR. DUNN: (No response.)

M5. JEANTY: Beth Edwards?

M5. EDWARDS:  Yes.

M5. JEANTY: Lourdes G nenez?

M5. G MENEZ: Yes.

M5. JEANTY: Nicole Gonez?

M5. GOVEZ: Yes.

M5. JEANTY: Dr. Moni que Jinenez-Herrera?
DR, HERRERA:  Yes.
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M5. JEANTY: Honorabl e Barbara Jordan?

M5. JORDAN. (No response.)

MS. JEANTY: Ti onbe-Bi sa Kendri ck-Dun?

M5. KENDRI CK- DUN:  Yes.

M5. JEANTY: Marissa Leichter?

MS. LEI CHTER  Yes.

M5. JEANTY: Frank Manni ng?

MR. MANNI NG (No response.)

M5. JEANTY: The Resolution passed with ten to

one, recusal by Bagner. Thank you.

M5. HOLLI NGSWORTH: Thank you. Resol ution 2020-
G Authorization to negotiate and execute a single
source contract wth Jewi sh Cormunity Services for the
211 Help Line Call Center for Children and Famlies in
our community for a termof 15 nonths comrenci ng July
1, 2020 and endi ng Septenber 30th, 2021 in a total
amount not to exceed $1,467,720. My | have a notion,
pl ease?

MS5. DUN: So noved, Dun.

M5. HOLLI NGSWORTH:  Thank you, Dun. My | have a
second?

MS. DONWORTH:  Second, Donwort h.

M5. HOLLI NGSWORTH:  Thank you, Donworth. Are
there any recusals? And so, as we nove into the

di scussion, 211 includes a 24-hour staff cost that
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provi des conprehensive information, referrals, crisis
counsel ing services to support children, youth and
their famlies in M am -Dade County.

And t he responses cone by way of live
communi cation as well as text nessages. Services or
responses are provided in English, Spanish, and
Haitian Creol e.

211 maintains a current and searchabl e dat abase
for coomunity resources that includes nore than 4,000
servi ces and about 1200 communi ty-based organi zati ons.

And 211 also partners with Help M@ G ow, which is
a national statew de systemto support children and
their famlies who are at risk for health
devel opnental and behavi oral issues or delays in
bet ween the ages of birth and eight. D scussion,
coments, fromthe commttee, please.

DR. BAGNER. So, | have a comment and a questi on.
| certainly support these efforts. Wiat I'd like to
know nore of is the extent to which famlies follow up
on referrals that are provided.

So, it seens like a lot of referrals are
provided. Are famlies actually trying to pursue
t hese services? Do we even have that data? And if
not, I think it would be good idea to try to get that

dat a.
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MR. HAJ: Before | turn over, | want Stephanie or
Sabine to chime in. | also want to |l et the group know
that we also help 211 with technical support to kind
of allow themto work renotely.

They're all in one room so we house 211. O her
enpl oyees can al so work renotely without mssing a
beat, so our staff assisted wth that. Stephanie or
Sabi ne, could you answer Dan's question? If we don't
have the informati on we can get back to himbefore the
Board neeti ng?

M5. DULCIO Sabine D Osay with The Trust. W
can get back to you on that one, Dan based on -- | do
have Richard Shuters who's the director at 211. He's
al so on the chat Vivianne. |I'mnot sure if he can
ei ther make a comment to the question that Dan had.

M5. BOHORQUES: | can allow himto speak.

Ri chard, if you unnute yourself you can speak.

MR. SHUTERS: Can you guys hear ne okay?

MS. BOHORQUES: Yes.

MR. SHUTERS:. All right. Hello, everybody. So,
just to nmake sure that | follow the question correctly
is to understand when famlies call in for different
resources in the community to make sure that they're
actually receiving the services and getting that help.

| s that what the actual question was?
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DR. BAGNER: Yes, | nean, not. Yeah, | nean, with
t he understanding that a lot of the famlies may not
end up pursuing services, but just information on --
excuse ne -- whether or not they are following up with
t hose referral recommendati ons.

| think that information will be very inportant
to ensure that every -- we're doing everything
possi bl e or maybe think strategically about how to
enhance the services to try to nake it easier or nore
likely that fam|ies pursue services.

MR. SHUTERS: Ckay, thank you for clarifying.
So, people mght call for different services. For
exanpl e, needing energency food for their famly.
Usual | y when soneone does call in, we connect them
Wi th various resources. So, they can nmake sure that
t hey get connected with food or whatever need they
have at the nonent.

In those situations when the counselors actually
speaking with them we're actually doing warm
transfers and trying to connect themdirectly over to
t he agency just to nake sure that they have that hand
off to ensure they're seeking those services.

If for whatever reason they're not able to, from
the resources that we provide due to either |ack of

fundi ng or whatnot, we have themfollow up with us so
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we can try to explore other options in the comunity.
W don't have data on every single caller to know
every single outconme for every single call. | think
that's sonething that would be great in regards to
expanding to one in the future where you can have
dedi cat ed case managers or individuals that can foll ow
up on a certain percentage of a vast mpjority of calls
to know every single detail what happened after that.
| think that could be a great opportunity for an
expansion of the 211 line in the future. So, |I'm not
sure if that answers your question or if you'd |ike, |
can follow up with you with nore details on sone of
t hose i deas.

DR. BAGNER: Yeah, partially. Thank you for

that. | just have a few follow up questions. So, it
sounds like for sone famlies, there's -- the contact
is made during the call. So, it sounds like they pit

-- patch in the referral service and nake sure that's
set up.

So, | would inmagi ne you have that data right in
ternms of keeping track of how many famlies call in
and are given that warm handoff? |Is that accurate?

MR. SHUTER: Yes. So, we collect that data
whenever there's any type of enhanced advocacy done.

For exanple, there may be agencies that we have a
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client calling in. They're speaking in Haitian
Creol e, and that organi zation m ght not have a Haitian
Creol e speaker.

So, we'll get our Haitian Creole counselor to
speak to the agency and find out when would they have
t hat service avail able so what we can do to best
assist themin the community.

O if they require situations of crisis where if
we need to follow up with soneone just to make sure
that they're safe and okay, that kind of falls in
anot her aspect where we're checking in with them So,
alot of it is on the actual call where we can connect
themw th the other agency.

Now, sonmetinmes we get calls back where the person
m ght say, “Well, you know, | went to this agency,
they nmentioned to ne that they' re not going to have
funds for the rest of the year because they're
exhausted.”

So, when we get that infornmation, we nake sure
we' re updating our own database to nake sure we're not
giving that same referral again, understanding that as
funds are exhausted in the comunity, and then we're
al so connecting themw th other options that may be
avail able for themat that tine.

DR. BAGNER: So, would you be able to provide us
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with, |ike, percentages that, you know, what are the
-- how many of -- how many calls come in? This is the
X percentage or, you know, this handoff is done or --
and/ or, you know, how many famlies call back and say
the referral that you provided didn't work out? Like,
do we have any of those nunbers that are being kept
track of ?

MR. SHUTER: We have the nunbers of enhanced
advocacy when we're doing that specialized connection
going up and beyond just a regular call. In terns of
data of specific of their calling back just to give an
update, we are not tracking that at this nonent.

DR. BAGNER: | think that would be, at |east for
opinion, it would be inportant to keep track of that.
| suspect every call that cones in there's notes that
are taken on the call. So, it doesn't seemlike it
woul d be that nuch extra effort to nmake note if this
was a call that had cone in previously, and this is a
follow up call.

MR. SHUTER: |'mthinking one of the questions we
do ask is, how did they hear about us? W can
reconfigure that to say, “Wll, | heard about you
because of X, Y, or Z, but this is actually ny second
time calling or my X anount of tinme calling within

this past week for this particul ar need, and then we

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng April 02, 2020 Page 44

can take a l ook at that to keep track of those
nunbers.

DR. BAGNER: That would be great, and if you
coul d provide the data at sone point before the Board
neeti ng of those handoffs, how often that's -- what
percent of the tinme that's occurring, that would be
hel pful .

MR. SHUTER. Ckay, no problem |1'Ill get that for
you.

DR. BAGNER: Thank you.

M5. HOLLI NGSWORTH: Thank you. Further
guestions? Qbservations? Hearing nothing. Miriel,
we're ready for the roll call

M5. JEANTY: First, | want to clarify for the
previ ous resol ution, Bagner has not opposed. He has
recused. So, | want to fix the record to say that
there is 11 passed unani nously but recused by Bagner.

And al so, Pastor Richard Dunn was on the phone
and voted yes. So now, the vote goes up to 12 and
recused by Bagner.

M5. HOLLI NGSWORTH: Ckay. Thank you. And which
resol ution was that?

MS. JEANTY: Resol ution 2020-F.

M5. HOLLI NGSWORTH:  Very well. Thank you.

M5. JEANTY: So, now the roll call for Resolution
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2020-G i s Panel a Hol i ngsworth?

&

HOLLI NGSWORTH:  Yes.

JEANTY: Karen Weller?
VELLER  Yes.

JEANTY: Laura Adans?
ADAMS:  (No response.)
JEANTY: Dr. Daniel Bagner?
BAGNER:  Yes.

M NDI NGALL: (No response.)
JEANTY: Mary Donworth?
DONWORTH:  Yes.

JEANTY: Pastor Richard Dunn?
DUNN:  Says yes.

JEANTY: Beth Edwards?
EDWARDS:  Yes.

JEANTY: Lourdes G nenez?
G MENEZ:  Yes.

JEANTY: Nicole Gonez?
GOVEZ:  Yes.

HERRERA: Yes.

JORDAN: (No response.)

55 53O D00 DDDHDDIDDO DD

JEANTY: Dr. Dorothy Bendross-M ndingal | ?

JEANTY: Dr. Monique Jinenez-Herrera?

JEANTY: Honorabl e Barbara Jordan?

JEANTY: Ti onbe- Bi sa Kendri ck-Dun?
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DUN:  Yes.

JEANTY: Marissa Leichter?
LEI CHTER:  Yes.

JEANTY:  Frank Manni ng?

20 5 D D

MANNI NG  (No response.)

&

JEANTY: The Resol ution 2020- G passed
unani nously 12 out of 15. Thank you.

M5. HOLLI NGSWORTH:  Thank you. And our final
resolution this neeting, Resolution 2020-H.

Aut hori zation to negotiate and execute a contract with
Jewi sh Conmunity Services to inplenment the Healthy

G owh Florida nodel in a total anount not to exceed
$250, 000 for a termof 15 nonths commencing July 1,
2020 and endi ng Septenber 30, 2021, and to request a
wai ver of the procurenent policy. My | have a

noti on, please?

M5. WELLER: So noved, Weller.

M5. HOLLI NGSWORTH:  And a second?

MS5. GOVEZ: Second, Gonez.

M5. HOLLI NGSWORTH:  Thank you. Are there any
recusal s? And noving into discussion, Help Me G ow
Florida is inplenmented by Jewi sh Community Servi ces.
The focus is to pronpte cross sector collaboration to
build an early chil dhood conti nuum of care.

There are four key service conponents on the

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng April 02, 2020 Page 47

First as for Help M@ Gow to be a central point for
easily accessed access devel opnental screening, info
and referrals and care coordi nation for children,
famlies, and professionals.

The second is for famly and community outreach
for child devel opnent education. The third is to
engage heal thcare providers, child health care
provi ders, and outreach to pronote early detection and
intervention and integration of nedical care into the
system

And the third is data collection. Pardon ne, the
fourth is data collection and anal ysis that eval uate
servi ces, outcones, identifies systembased barriers
and gaps, and hel ps shores up advocacy efforts. The
floor is open commttee nenbers for discussion and
coments. Hearing none. Miriel, we’'re ready for the
roll call.

M5. JEANTY: Roll call for Resolution 2020-H is

Panel a Hol | i ngswort h?

M5. HOLLI NGSWORTH:  Yes.

M5. JEANTY: Karen Weller?

M5. VWELLER  Yes.

MS. JEANTY: Laura Adans?

M5. ADAMS. (No response.)

M5. JEANTY: Dr. Daniel Bagner?

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng

April 02, 2020

Page 48

&

2O 500D DD PO DD DDD DD

BAGNER:  Yes.

JEANTY: Dr. Dorothy Bendross-M ndingal | ?
M NDI NGALL: (No response.)

JEANTY: Mary Donworth?

DONWORTH:  Yes.

JEANTY: Pastor Richard Dunn?

DUNN:  Yes.

JEANTY: Beth Edwards?

EDWARDS:  Yes.

JEANTY: Lourdes G nenez?

G MENEZ:  Yes.

JEANTY: Nicole Gonez?

GOVEZ:  Yes.

JEANTY: Dr. Monique Jinenez-Herrera?
HERRERA:  Yes.

JEANTY: Honorabl e Barbara Jordan?
JORDAN: (No response.)

JEANTY: Ti onbe-Bi sa Kendri ck-Dun?
DUN:  Yes.

JEANTY: Marissa Leichter?

LEI CHTER  Yes.

JEANTY: Frank Manni ng?

MANNING It’s a yes.

JEANTY: The Resol ution 2020-H passed

unani nously 12 out of 15.
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M5. HOLLI NGSWORTH:  Thank you, Miuriel. Jim
punting to you for the CEO report.

MR. HAJ: Thank you. | kind of want to give a
brief update to the commttee of what The Trust has
been doi ng (i naudi ble) now, what we plan on doing, and
it's going to get worse before it gets better.

So, | want to share The Trust has al ways been
here for the |ast 18 years for the children and
famlies and during a tough tinme, The Trust needs to
take the | ead and be there to support this community.

As many of you know that we are operationally --
we are fully operating renotely, and it really has
been the | eadership of this Board the |ast three years
as well as wth our IT and data teamthat we were
positioned very well to do so.

Before the decision in three weeks before the
Coronavirus hit, we renoved all our phones. W were
working with teans. M/ phone was the last to go. |

was kind of holding on to it as |long as possible. So,

we were positioned well, so all our staff is working
renotely.
Bill and I, our CFO cones in once on Friday just

to sign a couple of checks, but we are fully
operational and everyday our Departnents are neeting.

They’ re neeting together. W neet as an executive
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commttee and the | eadership of The Trust Executive
Team nmeets every norning

And we al so have a |line of work with our
providers. You know, it's a great tinme of confusion
and uncertainty, so we are working with our providers.

W have a FAQ and we continue to keep up to date,
and we have -- we had an all-staff neeting yesterday
just a 20-m nute check in.

W’ re going to have a | arger, an hour-an-a-half
neeti ng next week, but this was really just to see how
the staff is doing, give theman update on what we're
all doing because different departnents are doing
different things to make sure that they know that we
as the Board appreciates them and the | eadership
appreci ates them

W are going to schedule also a provider town
hall neeting so we can kind of get -- there are common
t henes we need to address, we can address it, and we
can al so use best practices. W have providers doing
some very creative things with this with online
| ear ni ng.

So, we're going to use that platformto kind of
work with our providers community to see how we can
get through this. Innovations -- these are -- these

were cancelled. Well, the Innovation Fund wasn't
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cancel led. It was suspended and two were cancell ed

and that’s why the two reso’s you saw today were the
Help M Grow and the neals that we just extended for
one year and then we'll roll out the solicitation

| ater.

Wth our providers, we have we have supported
them you know, they are going through difficult tines
and our providers hire sonme of the people that work
with our providers in -- the childcare industry are
t he | owest paid workers.

So, we thought it was inportant for themto trust
vision and mssion is to continue supporting them
When we tal ked to the executive team about this, we
have commtted to supporting themthrough April 30th,
and we will continue to nonitor the situation and get
t he | eadership of the Board of where we go fromthere.

W al so extended the 60-day audit. W had an
audit, so we asked themif we give thema 60-day audit
extension. And we're providing technical assistance
to our providers who are trying to do the renote
online touchpoints with the community as well as al so
t he backend office work that they have to do for us.

The finance teamis al so getting guidelines
around i nvoi ce subm ssion and rei nbursenents to get to

them and the research teamis also putting together a
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set of guidelines regarding data collection because as
you saw the data in front of you today, we want to
make sure that we don't -- we accurately reflect our
data and not skew that, so the research team working
on that.

| tal ked about the virtual town hall neeting.
Qur provider bulletin has been repurposed, so instead
of general stuff it’'s just issues and topics that
relate to the chall enges and the resource avail abl e.

There's a | ot of resource com ng down regardi ng
t he CARES Act, the Payroll Protection and other things
which we're trying to navigate through and be able to
give it to our providers in an easy digestible way
because it is a |ot com ng down.

We aut horized -- we tal ked about the executive
comm ttee at our school -based health. W had 150
schools -- close to 150 schools with nedi cal expertise
in there as well as nental health. W repurposed
t hose and schools are closed back to their
organi zati ons and now they’'re doing virtual work with
t he school systemon nental health and physica
heal t h.

W’'re -- the checks -- again, nothing is mssing
a beat. The checks are going out. W' re working on

our incentive programfor the early childcare centers.
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We actually -- Rachel and | were in the office |ast
Friday and we went to hand deliver a check to one of
the early childcare center workers, and she was just
appreciative to The Trust.

But | think as a comunity, we've been getting
emails and calls fromour provider and the comrmunity
to thank the Board for the support that they have
gi ven.

I n conmuni cati ons, another piece of what we're
doing is trying to get out there and gi ve nessagi ng
and support as nmuch as we can. So far, we've done --
it was 16. W did one nore today, television, radio,
print ads in the Herald, NBC Six, Tel enmundo, Channel
10, and we are -- and we're doing different types of
press rel ease recreating the | anding page for parents
and caregivers to get the nost information on The
Trust and what our partner agencies and governnment and
nonprofit sectors are doing.

One of the things that we're doing too, is that
you know, yesterday was -- we've been doing a big push
with the census while people are hone. W don't want
to take our eyes off the census and have people -- so
| hope everybody who is on this line if you can reach
out to your networks and just encourage people to

conpl ete the census.
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The newsl etter also has been repurposed for
critical need and content and we're increasing the
anount of information that's going out. Again, try
not to throw all kinds of information, but just what
informati on to people who need the hel p and hi ghli ght
sone of the creative things our providers are doing.

W have seen a big uptick in our web page as well
as our social nedia for the |last couple of weeks.

That nmeans nost |ike the conmunity is |ooking us --
| ooking to us for different types of information.

And we're about to launch a mcro website in the
next couple of days. The |ast two weeks we've been
working on it to have valuable information resource
for parents who have their kids at home, to help them
navi gate the disruptions they are facing, and we're
also trying to work -- | think it was yesterday or the
day before, with leaders in this special ed or
students with disabilities to get resources, but those
parents are at home with students with disabilities
and how can we help them

The communi cations teamis working out to reach
out to The Trust funded providers, and | think every
everybody in this organization is going beyond to try
to do what is best for this community which is to neet

t he needs.
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W again -- we tal ked about the census work that
we're doing, and | think nost inportantly, we're
trying to work through this. But this is a tinme that
we need to work and partner with others. W do not
want to be goi ng down one path.

So we've been partnering with the heads of
organi zations for about 15 to 20 of the |ead agencies,
with the funders, with the chanber, with the Beacon
Council, with the county, with the hospitals, and kind
of tal king about who's doing what, so we're not
reinventing the wheel and how do we work smart through
this.

So we've been having joint calls on Fridays and
we al so do that, you know, talk about funding The
Trust and the energency and -- working with the
enmer gency fundi ng procedures in the procurenent work
of Board chair and hel ped United Way start their
pandem ¢ fund to help individuals at need in the
community for food and ot her energency essenti al
personnel, essential functions, and half a mllion
dollars was given to join The United Way canpai gn
believe. | know Mary's on the phone -- on the I|ine,
but | think there are over $2 million with all the
ot her organi zations pitching in too.

W -- with Actors Playhouse, you know, we have
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Young Tal ent Big Dreans com ng up, and we pivoted that
as well. Auditions are taking place virtually. So,
let's see what we get. W may have an increase in the
nunber of people who are participating. But |, you
know, with executive -- | had Bill chine in.

' mnot going to have himdo it now for sake of
time, but there really was a | eadership of our Chair
or Finance Chair and the Board about -- financially we
are in a very good situation to type one pivot.

W are not in a very difficult position. W
built this nodel, not anticipating these specific
prices, but hurricanes or things will cone and we need
the flexibility and we have built the flexibility into
our finances.

So Madam Chair, | just really do want to thank
t he Board, the executive team W' ve been reaching
out to many of you, but thank you for |eadership
during this tine. It neans a great deal to us and it
nmeans a great deal to this community.

M5. HOLLI NGSWORTH:  Thank you, Jimand -- yes,
| nran?

MR. ALI: Before you conclude, | understand that
Dan has to recuse fromone of the reso’s to 11. Could
we go back to that one?

DR. BAGNER: Yes. Thanks, Inran for --
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M5. JEANTY: So, okay.

DR. BAGNER. -- junping in. | was just alerted
fromLori that apparently the FIU Metropolis Center is
i nvolved with Two on One, and so | actually needed to
recuse nyself for 2020-G

M5. HOLLI NGSWORTH: So, do we go back through the
notion? How do we proceed with this?

M5. GRAVES: Yes. The nover of that notion was
Ti onbe, and the second was from Donworth, and so that
first we need a notion to reconsider that item

And after you do the notion for reconsideration,
then we'l|l do the vote again. But one question, does
FI U recei ve any conpensation for the secret shopper?

DR. BAGNER: | have no i dea.

M5. GRAVES: That's for staff. Yes, okay. So,
yes. Let's do a notion for reconsideration first and
then fromthere, we'll go back to the item

M5. HOLLI NGSWORTH:  Thank you. Commttee
nmenbers, in regard to Resolution 2020-G may | have a
notion to reconsider this resolution?

M5. WELLER: So noved, Weller.

M5. HOLLI NGSWORTH:  First, Weller. May | have a
second?

M5. G MENEZ: Second, G nenez.

M5. HOLLI NGSWORTH: Second G nenez and are there
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any recusal s?

DR. BAGNER: Recusal, Bagner. Enployed by FlIU

M5. HOLLI NGSWORTH:  Thank you.

M5. GRAVES: Now, what we -- we have a couple of
gquestions that this has triggered. So, we want to do
the notion to reconsider, but | don't knowif this --
does this itemneed to be passed at this neeting or
can it wait or does staff want to answer the questions
now?

M5. HOLLI NGSWORTH:  Ji n?

MR HAJ: Well, | would like to answer the
gquestions now if possible if we find out we can’'t
answer it.

M5. GRAVES: Okay. |I|'ll let Lee take the |ead on
that one. Lee? Lee, are you there? So, one of the
guestions was is The Trust paying FIU directly for the
secret shopper, or is the -- or is 211? Like, how
does that paynent cone that FIUis paid for the
servi ces?

M5. DULCIO 211 pays directly.

M5. GRAVES: |'msorry?

M5. DULCIO 211 pays FlIU directly through

M5. GRAVES: Ckay. And so, we’'ve -- and so |

would i ke to anend the itemto identify FIU as a
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subcontractor under this. And so, it's not just that
it's getting paid, but it's a subcontractor, so that
shoul d al so be provided in the item

So now we' Il take a vote on the anended item and
then we nade a notion in a second and then Dr. Bagner
can recuse hinself.

M5. HOLLI NGSWORTH: Ckay, so we take a vote.
Just to be sure | understand, we should take a vote.
W take -- we do the roll for that and then we take a
second notion on an anended to include FIU as a
subcontractor?

M5. GRAVES: Correct.

M5. HOLLI NGSWORTH: Got you. Okay, Miriel, may
we take the roll, please?

M5. JEANTY: Yes. The roll for -- to anend the
resolution --

M5. GRAVES: Now, the roll is for the notion to
reconsi der.

M5. JEANTY: Perm ssion to reconsider Resol ution

2020- G Panel a Hol | i ngswort h?

M5. HOLLI NGSWORTH:  Yes.
M5. JEANTY: Karen Weller?
M5. WELLER  Yes.

MS. JEANTY: Laura Adans?
M5. ADAMS: (No response.)
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M5. JEANTY: Dr. Dani el Bagner?
BAGNER: Recused.
JEANTY: Dr. Dorothy Bendross-M ndi ngal | ?

M NDI NGALL: (No response.)

JEANTY:
DONVWORTH:
JEANTY:

Mary Donwort h?
Yes.

Past or Ri chard Dunn?

DUNN:  Yes, he’s on the phone.

JEANTY: Beth Edwards?

EDWARDS:  Yes.

JEANTY: Lourdes G nenez?

G MENEZ:  Yes.

JEANTY: Nicole Gonez?

GOVEZ:  Yes.

JEANTY: Dr. Monique Ji nenez-Herrera?
HERRERA:  Yes.

JEANTY: Honor abl e Barbara Jordan?
JORDAN: (No response.)

JEANTY: Ti onbe-Bi sa Kendri ck-Dun?
DUN:  Yes.

JEANTY: Marissa Leichter?

LEI CHTER  Yes.

JEANTY: Frank Manni ng?

MANNI NG He’s on the phone.

JEANTY: 12 yes. Resolution reconsidered
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passed.
M5. HOLLI NGSWORTH:  Thank you, Muriel. | would
like a notion for -- regarding Resolution 2020-Gto

anmend this notion to list FIU as a subcontractor.
MS. DUN: Mbve, Kendri ck-Dun.
M5. HOLLI NGSWORTH:  Thank you, Tionbe. And a

M5. WELLER: Second, Weller.

M5. HOLLI NGSWORTH: Thanks, Karen. Are there any
recusal s?

DR. BAGNER: Recused, Bagner. Enployed by FI U.

M5. HOLLI NGSWORTH:  Thank you, Dan. And Miri el
we're ready for the roll call, please.

M5. JEANTY: The roll call is to amend Resol ution
2020-G i s Panel a Hol i ngsworth?

M5. HOLLI NGSWORTH:  Yes.

MS. JEANTY: Karen Weller?

M5. WELLER  Yes.

MS. JEANTY: Laura Adans?

M5. ADAMS: (No response.)

M5. JEANTY: Dr. Dani el Bagner?

DR. BAGNER: Recused.

M5. JEANTY: Dr. Dorothy Bendross-M ndingall?
M5. M NDI NGALL: (No response.)

M5. JEANTY: WMary Donworth?
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DONWORTH:  Yes.

JEANTY: Pastor Richard Dunn?

DUNN:. He’s on the phone.

JEANTY: Beth Edwards?

EDWARDS:  Yes.

JEANTY: Lourdes G nenez?

G MENEZ:  Yes.

JEANTY: Nicole Gonez?

GOVEZ:  Yes.

JEANTY: Dr. Mboni que Ji nenez-Herrera?
HERRERA:  Yes.

JEANTY: Honor abl e Bar bara Jordan?
JORDAN:  (No response.)

JEANTY: Ti onbe-Bi sa Kendri ck-Dun?
KENDRI CK- DUN:  Yes.

JEANTY: Marissa Leichter?

LEI CHTER  Yes.

JEANTY: Frank Manni ng?

MANNI NG He’s on the phone.

JEANTY: So, Resolution 2020-G has been

amended wi th Bagner recusing.

IVS.

Muri el .

HOLLI NGSWORTH: Ckay. Thank you very mnuch,

And as we close today, |I'd like to take a

nonment to recognize Jimfor his | eadership, his

outstandi ng | eadership as well as the entire staff of
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the Children's Trust, the Board of Directors and
comrittee nmenbers. |It's an honor and a privilege to
serve alongside all of you. And with that, our
meeting is adjourned. Thank you very nuch.

M5. JEANTY: Thank you, Pam

M5. HOLLI NGSWORTH:  Thank you.

Thanks for saying thank you say thank you stay
heal t hy.

(Wher eupon, at 4:43 p.m, the neeting was

adj our ned.)
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CERTI FI CATE OF TRANSCRI BER

The above and foregoing transcript is a true and
correct typed record of the contents of the file, which
was digitally recorded in the proceeding identified at
t he beginning of the transcript, to the best of ny
ability, know edge and belief.

Signed this 21st day of April 2020.

Brenda Saldba

Brenda Sal i ba, Transcri ptioni st
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