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THE CHI LDREN S TRUST PROGRAM SERVI CES
AND CHI LDHOOD HEALTH COWM TTEE MEETI NG

The Children's Trust Program Services and Chil dhood
Health Commttee Meeting was held on Thursday, February
7, 2018, commencing at 3:32 p.m, at 3250 S.W 3rd
Avenue, The United Way, Ryder Room M am, Florida
33129. The neeting was called to order by Karen Wl | er,

Committee Vice Chair.

Committee Menbers

Karen Weller, M ani -Dade County Heal th Depart nment
Rodest er Brandon, At-Large Board Menber
Mary Donworth, United Way of M am - Dade
Dr. Nancy Lawt her, PTA/ PTSA
Pastor Richard P. Dunn, 11, Gubernatorial Appointee
Laura Adams, State Attorney Representative M am -Dade
Constance Collins, Gubernatorial Appointee
Ni col e Gonez, QGubernatorial Appointee

Sanford Bohrer, Gubernatorial Appointee

Shannon Sumrerset-WI i ans, Assistant County Attorney

STAFF:
I ntan Ali
Bevone Ritchie
Carol Brogan
Debor ah Robi nson

Juana Leon

Juliette Fabi en
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STAFF (conti nued):
Li sete Yero
Lori Hanson
Muriel Jeanty, Clerk of the Board
Rachel Spect or
Sabi ne Dul ci o
Sheryl Borg
St ephani e Syl vestre
Vi vi anne Bohor ques

WlliamKirtl and

GUESTS:
Ani ke Sakari yawo
Debbi e Ber man
Daysi Cepeda
Am r Miuhanmad
Ni col e Fernandez
Eri ka Col es
Cristina Rodriguez
Barbara Marti nez
Katie Hart
Angel a Thonas
Suzy Schuner

Devi n Br owne
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PROCEEDI NGS

(Recording of the neeting began at 3:32
p.m)

M5. WELLER: Good afternoon, everyone, and
wel cone to the Program Services and Chil dhood Heal th
Commttee neeting. We'Il go ahead and get started.

Do we have any public comments?

M5. JEANTY: No public comments.

M5. WELLER: No public comments, okay. All
right. Then we'll just go ahead and nove al ong.
Everyone shoul d have had an opportunity to review the
m nutes from January 10th of the Program Services
Comm ttee neeti ng.

Can | get a notion for acceptance of the

m nut es?

MR. BRANDON: So noved, Brandon.

M5. WELLER: Thank you. Second?

DR. LAWIHER  Second, Lawt her.

M5. WELLER: Thank you. kay. So, we'll go
ahead and nove into our resolutions. OCh, |I'msorry.

Al'l those in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. WELLER: Opposed?

( NO VERBAL RESPONSE. )
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M5. WELLER: Ckay. The m nutes are passed.
Al right. So, we'll go ahead and go into our
resolutions for this afternoon. The first resolution is
Resol uti on 2019-A, authorization to negotiate and
execute contracts with the University of Mam , Be
Strong International, Inc., and Florida International
University, to deliver brief parenting workshops,
educational or public health events, in a total anount
not to exceed $1, 295,868.00, for an initial termof 17
nont hs, commenci ng March 1st, 2019 and endi ng July 3l1st,
2020, with three remaining 12-nonth renewal s, subject to
annual fundi ng appropriations.

May | have a notion?
DONWORTH:  So noved, Donworth
VWELLER: Thank you. Second?
LAWIHER:  Second, Lawt her.

5 3 5 D

VWELLER: Thank you. Any recusal s?

(NO VERBAL RESPONSE. )

M5. VWELLER: Any di scussion?

M5. DONWORTH: | have a question. How do
parents access this? |Is it broadly advertised and then
is it in, you know, |ike, a workshop or fair setting?

M5. WELLER: Ckay. Can soneone -- Lori?

DR. HANSON: Lori Hanson with the Children's

Trust. This is a brand-new piece to our parenting
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i nvestnents. So, our intention is to launch this as
count ywi de wor kshops that are available, to nmarket it
t oget her, to have consi stency across what's being

of f er ed.

So, the Trust is going to be involved in a
| ot of that pronotion and nmarketing in partnership, of
course, with the selected entities. And so we'll be
coordinating with them together.

It's alittle bit different than in our
| arger parenting portfolio where you have many groups
and hone visitation prograns, you know, 30 or 40
different prograns. They go out. They brand
t hensel ves. They're noted as part of the Children's
Trust.

This is, in a way, think about it kind of
| i ke our book club. W want to have it be parenting,
supports across the conmunity fromthe Children's Trust.
So, it's to be determned to the exact answer to your
guestion, because we are just starting -- we are just
starting this endeavor.

And we want to introduce it to our website
with the adoption of our parent app. So, all of those
things are sort of universal resources for all parents
in the County.

MR. BRANDON: So, does this |look |ike you'll
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be going into the community with workshops in public
facilities, public spaces, or will it be comng to the
Uni versity of Mam ?

DR. HANSON:. No. All of the proposals
proposed communi ty-based site |ocations. Sone of them
have partnerships with the school district. Sone of
t hem have partnerships with sone Head Start centers,

di fferent nei ghborhood | ocations. So, definitely in the
communities is where it would be. |s there another part
of your question?

MR. BRANDON: No, that's fine.

M5. DONWORTH:  And then how is the
effectiveness going to be tracked?

DR. HANSON:. Well, the main effectiveness
here, because it's a universal sort of very |ight touch,
you know, one-off workshops, will be reached, right? W
want to really reach as many parents as possible.

One of the required activities that all of
t he people that are providing workshops is that it
i ncl udes connecting those parents to linger after and
maybe, you know, indicate that they have nore needs or
nore interests, being able to connect those parents to
the network of other services that the Children's Trust
of fers through all of our other provider networks.

So, we will be tracking, you know, how many
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of those referrals were nade to other prograns, and so
that's the kind of thing that we're |ooking at, you
know. We may be able to have sone neasures of increased
knowl edge, awareness of different points that parents
shoul d know about for child devel opnent or parenting
skills. But we're not accepting, you know, child
outcones fromthe workshops series.

M5. WELLER: Any ot her questions?

(NO VERBAL RESPONSE. )

M5. WELLER: All those in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

M5. WELLER: Opposed?

( NO VERBAL RESPONSE. )

M5. WELLER: The notion carri es.
Resol uti on 2019-B, authorization to negotiate and
execute a contract with Florida International University
Board of Trustees to provide readi ng enhancenent
services, in a total anpunt not to exceed $882, 168. 00
for a termof 12 nonths comrenci ng October 1st, 2019 and
endi ng Septenber 30th, 2020, with four remaining
12-nmonth renewal s, subject to annual funding
appropriations.

May | have a notion?

MR. BRANDON: So npbved, Brandon.
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M5. DONWORTH:  Second, Donwort h.

M5. WELLER: Ckay. Any recusal s?

(NO VERBAL RESPONSE. )

M5. WELLER: Discussion, questions?

(NO VERBAL RESPONSE. )

M5. WELLER: Ckay. Al those in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

MB. WELLER. Opposed?

(NO VERBAL RESPONSE. )

M5. WELLER: The notion carries.
Resol ution 2019-C, authorization to negotiate and
execute contracts with eight providers, identified
herein, to provide early intervention sumer canp
services for children birth to five years of age, in a
total anmount not to exceed $2,217,499.00 for a term of
si x nonths, commencing March 1st, 2019 and endi ng August
31st, 2019, with four remaining six nonth renewals, in a
total annual anpbunt not to exceed $2,217,499. 00, subject
to annual fundi ng appropriations.

May | have a notion?

M5. DONVORTH:  So noved, Donwort h.

MR. BRANDON: Second, Brandon.

M5. WELLER: Thank you. Any recusal s?

( NO VERBAL RESPONSE. )
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M5. WELLER: Ckay. Any discussion,
guestions?

MR. BRANDON:. Wth all of these prograns
that we have like this one, |I'm always concerned about
peopl e getting access -- proper access -- people in
under - served areas.

And | know we do a good job in dealing with
that. But | just want to nmake sure that fol ks that
really need this, they're able to get -- there are
mul tiple ways to get out and get the word out rather
than just on-line and through -- an easy way to get
i nformati on out.

So, just out of curiosity, how do we get the
word out to folks in this community?

M5. SPECTOR  Rachel Spector with the
Children's Trust. So, the majority of the children that
participate in these summer prograns are receiving
school -year services and then they don't qualify for
sumrer services. |It's not funded through the State.

Then they transition into various sumer
prograns. And then for other children --

MR. BRANDON: Wien you say "transition," is
it fromtheir program at school ?

M5. SPECTOR It could be, yeah, fromthe

school year. | nean, many of these sane providers offer
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a school -year program and then they renmain through our
funding for the sumrer because it wouldn't otherw se be
funded in the sumrer.

But for sone of the prograns that don't
of fer a school -year program they recruit from nearby
schools for the children that are receiving school -year
services and then also fromthe comunities.

For exanple, FIU has one site in Liberty
City, being over-crowded in public schools, so then they
serve the children regularly during the school year and
then also recruit themthroughout the nei ghborhood. And
we have sites fromFlorida Cty, Honestead, all the way
t hrough to M am Gardens and nmany nei ghbor hoods.

DR. HANSON: And just to add onto that, Lori
Hanson here again, last year, in this initiative, 69
percent of the participating children lived in
hi gh- poverty nei ghbor hoods.

MR. BRANDON: Ckay, beautiful.

M5. WELLER: Any ot her questions,
di scussi on?

(NO VERBAL RESPONSE. )

M5. WELLER: Ckay. All those in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. WELLER: Opposed?
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( NO VERBAL RESPONSE. )

M5. WELLER: The notion carries.

Resol uti on 2019-D, authorization to negotiate and
execute contracts with 18 small community-based

organi zations identified herein, for the first year of a
t wo-year capacity-building initiative, in a total anount
not to exceed $585,000.00 for a termof 12 nonths,
conmenci ng April 1st, 2019 and endi ng March 31st, 2020,
with one 12-nonth renewal, subject to annual funding
appropri ations.

May | have a notion?

MR. BRANDON: So npbved, Brandon.

M5. DONWORTH:  Second, Donwort h.

M5. WELLER: Thank you. Any recusals?

(NO VERBAL RESPONSE. )

M5. WELLER: Discussion?

M5. DONWORTH: | just have a comment. |
just want to conplinent the Trust staff on the design of
the initiative. | think it's very exciting and I'm
thrilled that you' re doing this.

MR. BRANDON: | know this was di scussed
before, but what determ nes the | evel of funding?

M5. SYLVESTRE: Fromthe first two tiers
i ncl udes both revenue and in-kind, and the third tier

i ncl udes just revenue. So, we have three different
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tiers, and it's twenty thousand, thirty five thousand
and fifty thousand, depending on your overall budget.

MR. BRANDON: Ckay. | renenber talking
about it. Thank you for rem nding ne.

DR. LAWIHER:. And | have a question. The
full Board passed an itemlast tine with respect to
Catalyst. |Is this the inplenentation of that?

M5. SYLVESTRE: Yes.

M5. WELLER: Ckay. Any other questions?

(NO VERBAL RESPONSE. )

M5. WELLER: Okay. Al those in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. WELLER: Opposed?

(NO VERBAL RESPONSE. )

M5. WELLER: The notion carries.

Resol uti on 2019-E, authorization to negotiate and
execute contract amendnents to extend three Funder

Col | aboration contracts wwith Mam Hones for Al, Inc.,
Hosanna Communi ty Foundati on and Big Brothers Big
Sisters of Geater Mam, Inc., through Septenber 30th,
2019, and to increase funding to correspond wth the
addi ti onal nonths of service, to align the contracts
with the fiscal year begi nning on Cctober 1st, 2019, in
a total ampunt not to exceed $112, 500. 00.

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng February 07, 2018 Page 14

May | have a notion?

PASTOR DUNN: So noved, Richard Dunn.

M5. WELLER: Thank you. Second?

M5. DONWORTH:  Second, Donwort h.

M5. WELLER: Thank you. Any recusal s?

(NO VERBAL RESPONSE. )

M5. WELLER: Di scussion?

DR. LAWIHER: Question. Does the original
fundi ng cone fromthe State?

M5. SYLVESTRE: No. These funding conme from
various other foundations. The Big Brothers Big Sisters
cones fromother donors in the community to nmake up the
mat ch fundi ng.

Hosanna, the bul k of the noney comes from
t he Anni e Casey Foundation. And Hones for Al has a
nunber of other local entities that are funding this
effort, including the Honel ess Trust.

DR. LAWIHER  Thank you.

M5. WELLER: Any ot her questions?

(NO VERBAL RESPONSE. )

M5. WELLER: All those in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. WELLER: Opposed?

( NO VERBAL RESPONSE. )
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M5. WELLER: The notion carri es.
Resol uti on 2019-F, authorization to negotiate and
execute a contract amendnment with the Institute for
Child and Fam |y Health, for additional Famly
Strengt hening services, in a total anount not to exceed
$87, 000. 00, conmenci ng August 1st, 2018 and ending July
31st, 2019, in a new total amount not to exceed
$259, 042. 00.

May | have a notion?
BRANDON: So noved, Brandon.
VELLER: Second?
DONWORTH:  Second, Donwort h.

5 5 5

VELLER:  Any recusal s?

( NO VERBAL RESPONSE. )

M5. WELLER: Di scussion?

M5. SYLVESTRE: So, just as a point of
clarification, |ICFH, when we brought this reso for
renewal , we were having sone performance concerns, so we
reduced their funding anmount and targeted anmount of
clients served.

We then did a review of their progress and
we felt that they were making sufficient progress that
we could restore sonme of the funding and add additi onal
famlies to be served.

And we expect that when we bring the entire
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portfolio back for renewal, that we will restore their
fundi ng back to the original anount that they were
originally awarded. So, this is just part of our
process of, we had sonme concerns, worked closely with
t he agency and then being able to be confortable with
the progress that the agency has made in ensuring that
they're neeting the targeted nunber of clients served.

M5. WELLER: Ckay. Any other questions?

(NO VERBAL RESPONSE. )

M5. WELLER: Al those in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

M5. WELLER: Opposed?

( NO VERBAL RESPONSE. )

M5. WELLER: The notion carries. These are
all the resolutions for today. Inran, do you have the
CEO report?

MR ALI: Yes. Nothing too nmuch, but just a
rem nder about the Black Hi story Tour next Friday from
8:00 aam to 12:00 p.m | know sonme of you may have
responded to join us, so |I'd encourage those of you who
have not, please RSVP. You'll benefit a great deal from
the site visits and learning a | ot about M am.

So, that's all | have to report. Further

guestions or clarification, let ne know. Thank you.
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M5. WELLER: Ckay. Qur next conmttee
neeting will be Thursday, March the 7th. And | think
this is the shortest Program Cormittee neeting. But |
t hank everybody for being here today, and | will see you
next nonth, or sonme of us at the Board neeting. Thank
you.

(Whereupon, at 3:50 p.m, the neeting was

adj our ned.)
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REPORTER S CERTI FI CATE

STATE OF FLORI DA:

COUNTY OF M AM - DADE:

|, Fernando Subirats, Court Reporter and Notary
Public in and for the State of Florida at Large, do
hereby certify that | was authorized to and did report
t he proceedings in the above-styl ed cause; that the
f oregoi ng pages, nunbered from 1l to 18, incl usive,
constitute a true and conplete record of ny notes.

| further certify that I amnot a relative, enpl oyee,
attorney or counsel of any of the parties, nor aml a
rel ative or enpl oyee of any of the parties' attorney or
counsel connected with the action, nor financially
interested in the action.

Dated this 25th day of February, 2019.

_:"3/ of F /
’:ﬂfﬁﬁmﬁﬁ%ﬁgﬂﬁzff}ﬁiﬁﬁﬁ@ﬂgﬁ

Fer nando Subirats
Court Reporter
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